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Introduction 
 

Just before confronting the Seventh Crusade (1248-1254) heading south from Damietta, the sultan of 

Egypt, al-, !li '  Ayy"b (r.1240-1249), died. Forced to act quickly, a group of amirs in the late sultanÕs 

service took command, vanquishing the ÔFranksÕ at al-Man("ra (1250). It did not take long before the 

same group of Ô#"li%&Õ amirs Ñ so called after their master, the late sultan Ñ ousted al-, !li '  Ayy"bÕs 

son, raising to the throne one of their own, the amir Aybak al-Turkm!n). He reigned for seven years 

until he was murdered in 1257.  

 The events described above constituted, for all intents and purposes, a military coup. It 

brought to power a military elite which, as a special characteristic, consisted predominantly ÑAybak 

included Ñ of men with a maml$k background. Maml$ks were professional soldiers, mostly of non-

Arab origin and extraneous to the lands of Islam. They were bought as boys on the slave market and 

continued to keep a special slave status during their years of education and training, which normally 

lasted until their late teens or early twenties. After their manumission, they could pursue a military 

and politi cal career.  

 AybakÕs case does not provide the first example in Islamic history of a freedman Ñ i.e. a 

manumitted maml$k Ñ gaining political ascendancy on the highest level. Most freedmen would 

become amir, military commander. In other parts of the Islamicate world, ex-maml$k freedmen held 

even higher offices, including that of sultan. In the Syro-Egyptian sultanate, however, the accession 

of Aybak was a first and, as a precedent of non-dynastic succession, it had consequences. After his 

rule, his peers and freedmen felt equally entitled to rule. So, AybakÕs attempts to install his own 

dynasty were nipped in the bud. AybakÕs son was ousted in favour of the amir Qu%uz, one of AybakÕs 

freedmen, who was then killed by a conspiracy of more senior #"li%& amirs.  

 This and similar patterns recurred in the decades to come. Including Aybak, a total of eleven 

sultans ruled before the end of the thirteenth century. Four out of eleven inherited the throne from 

their father. In all but one of these cases, their reign was terminated at a very early stage in favour of 
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either one of their fatherÕs freedmen or one of his peers. Clearly, AybakÕs accession had drastically 

revised the criteria of succession, de facto broadening the eligibility for the sultanate among all the 

amirs of the realm. 

 In the light of this political culture, characterised by disruptive and destabilising conflicts 

over succession, the formation of a highly functional Mamluk empire in the course of the fourteenth 

century may be thought surprising. And indeed, a correlation between this development and an 

unexpectedly successful return to dynasty could be suggested. About five decades after AybakÕs 

accession, the sultanate had become a politically thriving and culturally blossoming superpower 

under the nominal auspices of one family who managed to successfully replace the Ayyubids as the 

royal household of the realm.  

 The Qal!w"nids, as this family is known, take their name from Sultan al-Malik al-Man("ri 

Qal!w"n al-, !li ' ) (r. 1279-1290). He became sultan in 1279, after terminating the short-lived dynasty 

of his predecessor, Sultan al-- !hir Baybars (r. 1260-1277), continuing the latterÕs legitimising war 

effort against the Mongols and the Crusaders, as well as his policy of centralisation. Qal!w"nÕs rule 

was relatively long and stabilising, which allowed him to prepare for dynastic succession. Although 

his dynastic schemes appeared at first to be failing Ñ dynastic plans were initially thwarted by the 

amirs in familiar fashion Ñ Qal!w"nÕs second son, al-N! (ir Mu' ammad (r. 1293-1341, with 

intermissions), ultimately managed to consolidate Qal!w"nid rule. From 1310 until 1382 the Syro-

Egyptian sultanate would be ruled only by Qal!w"nÕs sons, grandsons, and great-grandsons Ñ a 

dynastic feat topping that of the Ayyubids, who ruled only sixty years as sultans in Cairo. Thus, the 

Qal!w"nids defy the traditional notion of the Mamluk sultanate as a Ôone-generation aristocracyÕ. 1  

 The unlikely success of al-N! (ir Mu' ammad in establishing a dynastic polity has received 

much scholarly attention.2 It has rightfully been explained by pointing to a number of far-reaching 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
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political and fiscal reforms that were undertaken when al-N! (ir returned to the throne in 1310, after 

two earlier reigns that were interrupted. Relevant as these measures may have been, al-N! (ir 

Mu' ammad did not succeed overnight. Although the emphasis on the third reign of al-N! (ir 

Mu' ammad in explaining the Qal!w"nid breakthrough is not wrong, it distracts attention from the 

years leading up to it. It may also obscure, to some extent, the influence and usefulness of what was 

left to al-N! (ir Mu' ammad by his father. This dissertation, therefore, wants to redress this imbalance 

by returning to the formative period of Qal!w"nid rule. It will do so by looking at this period from a 

new angle.  

 This dissertation focusses on the commemoration of Qal!w"n in and around the Bayn al-

Qa(rayn. I will investigate how commemorative acts and monumental architecture were used and 

mobilised in the formation of the dynastic rule in early Mamluk Egypt, by focussing on the 

development of a set of practices and forms collectively referred to as the ÔCult of Qal!w"nÕ. This 

description of the repeated display of commemorative devotion to the late Sultan Qal!w"n first 

appears in Robert IrwinÕs history of the Ba%r& Mamluk Sultanate.3 A small number of scholars have 

taken over the phrase since.4  

 There seems to be an implicit consensus that the centre of the proposed cult was the so-called 

Qal!w"n complex, a prominent group of buildings built along the Bayn al-Qa(rayn street within the 

walled city of al-Q!hira, the old centre of Cairo [cf. addendum I].5 The complex, largely extant, 

comprises a hospital, a madrasa, and Qal!w"nÕs mausoleum. Besides this particular spatiality 

associated with the memory of Qal!w"n, attention has also been given to the ceremony of investiture 

of the new amirs, which some have described as a Ôdynastic ritualÕ pertaining to the devotional 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
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commemoration of the late sultan.6 Lacking a detailed study of the Cult of Qal!w"n in its own right, 

however, the properties and history of this phenomenon have not been described or analysed beyond 

these two isolated points. The origins of this ÔcultÕ, for instance, remain obscure. It is furthermore 

unclear who or what kind of people were involved in it and for what reasons. Nor is it obvious what 

principles of organisation or convention it followed or what precise elements made it up.  

 Addressing this lacuna, it will be argued in this dissertation that the ritual and devotional 

practices directed at the memory of Qal!w"n were sustained and/or facilitated by the institution of 

the waqf Ñ the suspension and endowment of 

private property for pious and charitable causes, 

comparable to foundations or endowments piae 

causae in Christendom. To be more precise: this 

dissertation wants to show how the cult of Qal!w"n 

was supported and facilitated by the so-called waqf 

al-sayf&, the pious foundation of Sultan Qal!w"n that 

supported the charitable ventures housed in the 

Qal!w"n complex in the Bayn al-Qa(rayn, 

mentioned above. It will be argued that though the 

waqf, commemorative acts were established by the 

founder (w"qif), they could also be shaped and 

manipulated by his representatives after his death. 

I hope to demonstrate that for Qal!w"nÕs sons, 

involvement in Qal!w"nÕs waqf presented a way to 

relate to the memory of their father in a manner 

expedient to their own cause. I want to show how 

al-N! (ir Mu' ammad finally managed to make full use of this potential, using the commemoration of 

his father to influence the creation of a fixed memory of his father that helped him not only to use 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
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and mobilise a royal, dynastic identity, but also to manage a commemorative community supportive 

of it.  

 In its approach to the problematic of Qal!w"nid dynasty, this dissertation is indebted to a 

line of research particularly dedicated to the social and cultural nature of memory. Since the 1980s, 

Maurice HalbwachsÕs concept of collective memory has enjoyed an impressive revival and inspired 

many historians to examine the role of memory in the formation of social groups and political 

entities.7 Collective memory describes the idea that memory exists as much in, as in between people. 

This makes it not only a biological faculty of the individual mind, but also something that is created 

and preserved in oral communication between people. Therefore, a group of people who participate 

in the same memory-shaping conversation can have a recollection of something that is not shared 

by others. Herein lies the capacity of collective memory to create social distinction of one group vis-

ˆ -vis another and hence a capacity to enforce a feeling of togetherness and group identity. Historians 

have taken an interest in this idea, especially in the way collective memories have been used, 

manipulated, and exploited to serve political agendas.8  

 Also historians of the Cairo Sultanate have operationalised theories concerning social and 

collective memory.9 Of particular interest is an article by Jo Van Steenbergen. This article focusses 

exclusively on the Bayn al-Qa(rayn, using Pierre NoraÕs notion of lieu de mŽmoire to reach a fuller 

understanding of the rituals and commemorative practices at this location. One of his arguments 

concerning the complex of Qal!w"n in particular is that during the course of the fourteenth century 

the foundation of Qal!w"n formed part of a ritual space. In this space, Ômnemonic meaning of 

dynastic legitimacyÕ was Ôkept alive, and exploited to articulate changing ideological cand political 
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commitmentsÕ. In this process, according to Van Steenbergen, Ôceremonial, protocol, and ritual 

gesturesÕ played a crucial indicative, explaining, and engaging role.10 

 This analysis is very helpful to understanding the incentives behind the ritual emphasis that 

was laid on this site by those who felt compelled to express their commitments and by those who 

wanted to nurture this feeling of commitment for political gain. In this dissertation I would like to 

provide a more detailed description of the Ôceremonial, protocol, and ritual gesturesÕ that took place 

inside and around the complex of Qal!w"n. In addition, it seems important to understand how these 

acts and gestures were made possible, how they were understood and were considered permissible 

or, on the other hand, why these acts were considered problematic.11 The proposed focus on the 

functional link between waqf and commemoration seems relevant in this respect, not only because 

much of the commemorative forms and acts that take centre stage in Van SteenbergenÕs argument 

were financed through the waqf, as we will see, but also because the waqf sustained a cultural context 

in which these forms and acts could be justified as pious behaviour and reverence to the dead.  

 It will be argued that we may identify and define the majority of the waqf-funded ritual forms 

and acts in and around the Qal!w"n complex as traditional forms of Islamic memoria. The term 

memoria has been adopted by medievalists to describe modes of commemoration that are informed 

by traditional and religious views on the fate of men after physical death. 12 In this dissertation, it will 

be used to properly qualify the acts, notions and ideas central to the commemorative cult of Qal!w"n. 

The term memoria is used in Christian sources to refer to pious acts for or in name of the dead. These 

acts had the aim of reminding God of the departed and and urging Him to take pity upon his or her 

soul. Pious foundations, as institutions of charity and prayer authored by the dead but performed by 

the living, secured such acts ad perpetuam. Scholars have indicated that practices and views related 

to memoria were quite similar in Islam, where the imperative to Ôremember GodÕ reciprocally saves 
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the mortal from oblivion and damnation.13 He also demonstrated that the waqf catered to GodÕs 

remembrance of the founder, and hence the salvation of his soul, through ongoing charity and 

memorial prayers.14 Beyond the ecclesiastical meaning, the word memoria has, since its coinage in 

antiquity, a wider application. It was and is also used to identify all commemorative productions and 

practices that had to keep alive the memory of the dead among posterity in the world.  

 Some scholars see a functional difference between liturgical and secular memoria. It could 

and will be argued however that such a distinction is difficult to make, especially within the context 

of Islam, in which ÔliturgyÕ is not a term easily translated. To avoid needless complication, we may 

stick to a more practice-based, and interculturally more useful definition of memoria, proposed by 

Oxle and confirmed by Pahlitzsch for the Islamic context: Ômemoria is the care of the living for the 

deadÕ.15  This ÔcareÕ, then, refers both to the production of cultural forms monumentalising the dead 

- texts, images, statues etc. - as well as commemorative acts and rituals around these objects, 

performed by posterity in order to save the dead from both oblivion and damnation. 

 As the affixation or codification of the memory of a deceased individual through art and 

ritual, memoria is a cultivated form of collective memory: cultural memory.16 This term describes a 

collective memory that is too important for the self-definition of a community to let wither away and 

hence is kept alive, shared, and transmitted through media more culturally elevated than casual 

conversation. As a form of cultural memory, memoria is an attempt to invert the normal tendency of 

collective memory, in origin transmitted orally, to become diffuse and mythical. As cultural memory, 

memoria presented the opportunity to, during this process, make the past look more appealing and 
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nobler than it actually was. And as cultural memory, notably, memoria could bind people together, in 

an enduring way through space and time.17  

 The partisan potential that follows from all this will be explored in this dissertation. If the 

cult of Qal!w"n was constituted by memoria, then the central question of this dissertation may be put 

as follows: How and to what extent could the waqf of Qal!w"n be used to shape and influence his 

memoria in ways that contributed to the establishment of the Qal!w"nid dynasty? In answering this 

question, it will be argued that through the waqf Qal!w"n could invest in the formation of a 

posthumous presence, a commemorative persona that represented his social identity and royal 

status after death. Because memoria, furthermore, not only had the potential to give shape and 

substance to a commemorative presence, but also sustained the social constellation in which this self 

was dialectically formed and upheld, it could control the waqf - as an administrative body, a group of 

people, and a space - meant to control and to manipulate this process. We will argue that this resulted 

in the formation of a commemorative image of Qal!w"n with which ultimately only Qal!w"nÕs 

offspring could identify themselves at the expense of the man#ur& amirs. It will also be argued that, 

later, during al-N! (ir Mu' ammadÕs third reign, the commemorative community was expanded to the 

level of the dawla itself, in which Qal!w"n simply continued to reign by proxy through his son. 

 Apart from the relevance within the particular context of the Qal!w"nid narrative, the 

argument of this dissertation may also help us to understand how pious foundations were important 

in expressing and establishing distinct social identities for the elite households competing with each 

other over power and resources in the sultanate. Consequently, the enormous popularity and value 

of the waqf endowments like that of Qal!w"nÕs may confirm the huge importance of such expressions 

of Ôcorporate identityÕ. This would fit well with revisionist ideas eschewing the notion of the Cairo 

Sultanate as a unitary state; seeing it instead as a collection of bayts, or military  households.18 

Supporting this idea, it will also be argued, however, that the core of Qal!w"nÕs commemorative 

community did not necessarily overlap with his bayt and that memoria could also be ÔusedÕ to 
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articulate distinct social identities and diarchies within and across it, notably to distinguish family 

from non-family affiliates.  

 The sources that inform this study will be discussed at more length in the first part of this 

dissertation. Suffice it to say here that source material has been drawn from four different categories: 

1) literary works, including panegyrics contemporary to the rule of Qal!w"n and his sons and 

produced at their courts, as well as works of historiography produced at later dates; 2) material 

sources, including the architecture of the Qal!w"n complex in the Bayn al-Qa(rayn in Cairo, as well 

as that of a number of other buildings in that city and elsewhere for comparison; 3) epigraphy, 

especially the tir" '  of the Qal!w"n complex, the full version of the foundation statement that was 

inscribed across the entire breadth of the buildingÕs facade; and lastly: 4) waqf documents, the 

endowment deeds that established the legality of a waqf and functioned as a contract between the 

founder and the Õahl al-waqf, the beneficiaries of the foundation, including its staff and inmates.  

 In a hybrid and interdisciplinary approach to these sources, combining a close reading with 

the analysis of architecture and epigraphy, this study contributes to bridging a gap that continues to 

exist between the socio-economic research on the waqf and the study of waqf-funded architecture by 

art historians. Whereas waqf specialists remain somewhat uninterested in cultural superstructure, 

art- and cultural historians tend to treat cultural patronage in a rather undifferentiated manner, 

often failing to appropriately qualify or categorise the different connections between legal practice, 

cultural production, and social effect.  

  Through the memoria perspective applied in this research, I seek to explain that the 

commemorative aspect of the waqf was not separated from the economic, social, and ideological 

advantages of this institution; rather, it was integral to them. Making this clear, I hope, will not only 

lead to a better understanding of the multimodal ways in which Mamluk politics worked but also 

open up interesting avenues of research into the waqf as a Ôtotal phenomenonÕ.19  
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 In addition, the present study might contribute to a body of work concerned particularly with 

cultic devotion, funerary architecture, and pilgrimage in Cairo.20 One work, to which this dissertation 

is particularly indebted, does discuss connections between group identity and funerary devotion at 

the Qar!fa funerary in Cairo during the late Middle Ages. At the same time its author, Christopher 

Taylor, is vehemently opposed to the notion of any conscious political instrumentality.21 In many 

ways, this criticism is directed at a number of art-historical studies that seek to establish a clear link 

between the patronage of saintly shrines and their cults, on the one hand, and the ideological 

programmes of the F!timids and Ayy"bids, on the other.22 With regard to this discussion, the memoria 

approach offers a reconciliatory stance, explaining propaganda and eschatological concerns as two 

sides of the same coin. 

  Before setting out to look into all this, a few words on the structure of this dissertation are in 

order. It is divided into three parts, each subdivided into several chapters. The first part of the 

dissertation discusses a number of preliminary subjects in preparation for the argument that will be 

made. This will be done in three chapters: one short and two a bit longer. This first chapter (Chapter 

1) will give a more detailed overview of the sources, addressing their nature and provenance, and 

indicating how they have been used. The second chapter (Ch.2) provides a detailed historical 

background and discusses a number of concepts central to this dissertation. Chapter Three (Ch.3) will 

provide a more detailed discussion of waqf and memoria, presenting the points most salient for the 

research at hand.  

 Part II is concerned with the design and preparation of Qal!w"nÕs memoria during his reign 

and lifetime. In the first chapter of this part (Chapter 4) we discuss the realisation of Qal!w"nÕs waqf 
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both as a social and an architectural space. We begin with a history of the realisation of Qal!w"nÕs 

project in the Bayn al-Qa(rayn and a discussion of those involved in it. Subsequently, focus shifts to 

the so-called Õahl al-waqf, the Ôpeople of the waqfÕ. These are the men and women at the core of the 

Qal!w"nid commemorative community. They included, as we will see, not only the religious 

professionals engaged to perform pious acts in the founderÕs name but also fixed members of staff 

and changing stipendiaries. The boundaries of Qal!w"nÕs commemorative community were not 

confined to the people of the waqf. They, however, were the only ones engaged with his memoria as 

part of their quotidian tasks. Chapter Five (Ch. 5)  discusses the commemorative aspects of the 

architecture itself, while Chapter Six (Ch. 6) zooms in on the epigraphy, arguing that it provided a 

textual effigy of sorts.  

 The third part of this dissertation will look at the different ways in which Qal!w"nÕs sons and 

amirs used Qal!w"nÕs memoria to their advantage and how they positioned themselves at the centre 

of Qal!w"nÕs commemorative community. The first chapter (Chapter 7), deals with the period 

between Qal!w"nÕs death and al-N! (ir  Mu' ammadÕs second reign. It will be indicated that the 

problematic status of Qal!w"nÕs commemorative legacy played an important role in the relationship 

between al-Ashraf Khal)l and the man#$ri amirs. This chapter ends with a short discussion on the 

relationship between the amirs Kitbugh! and L!j)n and Qal!w"nÕs foundation. The last chapter 

(Chapter 8) will focus on the period following al-Ashraf Khal)lÕs death and end with the long third 

reign of al-N! (ir Mu' ammad, arguing that al-N! (ir Mu' ammad was the first who conclusively 

appropriated Qal!w"nÕs memory and use it to consolidate the Qal!w"nid dawla. 

 Recapitulating, in this dissertation I will argue, first, that the waqf al-sayf& helped Qal!w"n 

design his own memoria as the leader of a royal household and secondly that it provided Qal!w"nÕs 

sons with the opportunity to control this Qal!w"nid memoria at the expense of the man#$ri amirs. 

Following this line of argument, it will become clear how al-N! (ir Mu' ammad used commemorative 

forms and ritual to define and represent Mamluk kingship as the property of his fatherÕs lineage. In 

addition, the conclusions of this dissertation will demonstrate that waqf was not only a prop catering 

to the fiscal, social, or propagandistic needs of Mamluk patrons and their households, but that it also 

was a powerful tool to operationalise, shape, and control commemoration and memory for partisan 
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agendas. With this dissertation I not only hope to contribute to a more integrative understanding of 

the waqf, but also to present memory and commemoration as fundamental to the identity politics 

practised in processes of state-formation in the pre-modern Islamic world. 
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1 | Sources 
 

 

This chapter provides a discussion of the sources that I used for this research. These consist of three 

different types: literary sources, waqf documents, and material sources. This chapter gives a brief 

discussion of the general characteristics of each type and the way they have been used for this 

research, rather  a description of each individual source in detail. 

 

1.1. Literary sources  

Because there is not space to discuss all the literary sources, I have made a selection. I will high-light 

a number of sources that themselves were the product of, or at least can be related to, Qal!w"nid 

memoria. I will discuss the merits of these sources in light of this relevant positionality.  

Historiographical sources 

Narrative, historiographical accounts constitute the first group of the literary sources used for this 

research. The sources within this group cannot be subdivided into clear-cut genres, but for the sake 

of clarity and analysis a tripartite categorisation can be proposed: 1) regnal histories; 2) dynastic 

histories; and 3) annals and chronicles.    

 Regnal histories is the name scholars have used to describe sultanic biographies of a 

panegyric nature, produced at or in the vicinity of the court.1 We here introduce two relevant authors 

and their works at more length. The first is a senior bureaucrat called Mu' y) al-D)n ibn 'Abd al-- !hir 

(d. 1292), who started his service as scribe in the chancery under Baybars I and reached a respected 

position as drafter of official letters and documents and historian during the reigns of al-Ashraf Khal)l 

and Qal!w"n.2  
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 Two of Ibn ÔAbd al-- !hirÕs works are particularly relevant to this dissertation; the first is his 

regnal history of al-Ashraf Khal)l and the second work is his regnal history of Qal!w"n. He had served 

both masters, and both texts could be described as Ôliterary offeringsÕ.3 They were most likely 

presented at court during or shortly after the reign of the respective sultans. They are panegyrics, 

texts that had a purpose other than to simply report history. Not only do they paint a desirable 

commemorative image of Qal!w"n and al-Ashraf Khal)l, in accordance with normative models of 

virtuous Islamic kingship; these texts also helped the author to demonstrate loyalty towards his 

successive sires. They helped Mu' y) al-D)n to stay in business. 4  

 The second author was another loyal employee of the d&w"n, Sh!fiÔ) ibn ÔAl) (d. 1330). He, too, 

produced a number of regnal histories.5 His history of Qal!w"n's reign, entitled Fa( l al-Math$r f& t"r&k% 

al-Man#$r, has been used extensively for this research.6 This younger cousin of Ibn 'Abd al-- !hir was 

likewise eager to receive his master's favour and pursue a career at court.  

 A second category includes works that take regnal history a step further: dynastic histories. 

Orbiting the court of al-N! (ir Mu' ammad, a number of loyal biographers presented the career of 
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their master as a dynastic accomplishment, dwelling on the lives and careers of his father and older 

brother as a legitimating prelude to the main act.  

 The dynastic history al-Tu%fa al-Mul$kiyya f& Dawla al-Turkiyya [The royal gem in the dawla of 

the Turks] and its author Baybars al-Man("r) are a case in point.7 The work is an abridged and 

reworked version of a longer history of the Cairo Sultanate, which, according to Holt, is a Ôtribute to 

the achievements of the Turkish Maml"ks, and more particularly to the achievements of Qal!w"n 

and his sonsÕ.8  

 Baybars al-Man("r), the author of the work, had followed the maml$k career path, as the nisba 

Ôal-Man("r) Õ indicates. Baybars was sold into the household of Sultan Qal!w"n, where he received his 

training. He must have been rather close to him, as Qal!w"n sent him to writing school together with 

his sons. Rising to prominence during his maml$k years, he was made daw"d"r, Ôbearer of the royal 

pen boxÕ, which was a high-end secretarial function. In 1293 Baybars became an amir. After the deaths 

of Qal!w"n and al-Ashraf Khal)l, he remained loyal to al-N! (ir Mu' !mmad but prudently in order not 

to provoke his powerful peers, who had turned against the Qal!w"nid prince. During al-N! (ir 

Mu' ammadÕs second reign he was rewarded for his loyalty with the vice regency of Egypt. Shortly 

afterwards, however, Baybars was arrested and banished. According to Holt, this fits with al-N! (ir 

Mu' ammadÕs negative attitude towards the senior amirs of his father who continued to control him.9 

BaybarsÕs release and reconciliation two years later might indicate that in this case the purge had 

been rather symbolic act without deep consequences for al-Man("r)Õs life and career. 

 Early on during al-N! (ir Mu' ammadÕs third reign, Baybars, restored as amir, was made the 

supervising administrator of all the Man("r) awq"f, as he himself reports: 

And [upon al-Nasir MuhammadÕs return to the throne] his favour, and that of his father [i.e. 

Qal!w"n], provided the author of this story, and I, Baybars the daw"d"r, composed this much 

praised report, [with] the office of representative of the noble House of Justice (D"r al-ÔAd"la), 

may God augment its efficacy and raise, through His sultan, its minaret, and the supervision 
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of all the blessed man#$r& waqfs in Egypt and Syria, may God conclude the contract of its 

martyred w"qif.10 

This statement indicates that Baybars al-Man("r) played an important role in Qal!w"nÕs 

commemorative community. A dynastic history, an encomium praising not only al-N! (ir Mu' ammad 

but also his father, seems a very appropriate offering for someone who received a part of his income 

from the Man("r) waqf.  Indeed, these biographical panegyrics pertained to the very thing that is 

studied here: memoria. It is clear that these works put great emphasis on waqf, charitable piety, 

monuments, and funerary devotion. They formed part of an integrated, cultural output that served 

the double purpose of immortalisation and salvation.  

 The work of Baybars al-Man("r) is certainly not the only source used in this dissertation that 

can be associated with waqf-sustained memoria. The regnal biography of al-Ashraf Khal)l refers very 

strongly to the memoria of Qal!w"n and of al-Ashraf Khal)l himself, placing great emphasis on the 

funerary establishments of Qal!w"n and al-Ashraf Khal)l, and the events that took place in and 

around them. Waqf documents pertaining to both foundations are included in the manuscript 

following the main body of the text, which seems to connect this commemorative biography even 

more firmly to the institution of the waqf. 

 The focus on commemorative practices and funerary devotion that took place in Qal!w"nÕs 

qubba, as well as other Qal!w"nid places of commemoration, makes these sources very valuable for 

the study at hand. The information provided is not necessarily true to a historical reality, as 

descriptions might be exaggerated and follow traditional examples. However, in taking part in the 

phenomenon that is studied Ñ memoria Ñ as part of the cultivation of the memory of the royal 

founder, these sources are valuable precisely because they allow us to understand the ideals and 

normative forms that were central to it.  

 In addition to biographical writing, a third group of historiographical sources is used: annals 

or chronicles. Historians such as al-Maqr)z) (d. 1442) and Ibn Taghr) Bird) (d. 1470) probably made use 

of a variety of sources, including chancellery documents and legal contracts such as waqf 
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documents.11 Although these works do not qualify as panegyrics, they follow the traditional genre of 

Arabic historic narration (taÕr&kh). As such they are more detached from memoria than the regnal 

histories described above. However, some of these works demonstrate a clear bias towards evoking 

an idealised image of the past.  

 One work in particular deserves mention here: al-Maqr)z)'s urban history of Cairo, known as 

the Khi!a!.12 Al-Maqr)z) was an affluent cleric who towards the end of his life dedicated himself 

exclusively to the writing of history. In his Khi!a!, al-Maqr)z) describes in quite some detail the 

building history of important monuments in the city, sometimes providing a host of anecdotes 

related to the site. Nasser Rabat has argued that al-Maqr)z)Õs text was nothing less than a lieu de 

mŽmoir in words, an attempt to preserve, in his world of loss and decay, the memory of Ôthe Mamluk 

capital of yesteryearÕ, an attempt to write the city in its entirety into cultural memory.13 

 The first Mamluk sultans provided an example of virtue in many of al-Maqr)z)Õs work. It is 

therefore not surprising that the Qal!w"nid foundations figure prominently in his nostalgic 

portrayal of Cairo. He describes a number of commemorative events that took place at the sites, 

bringing together the descriptions and stories provided in the regnal histories introduced above with 

other information to which al-Maqr)z) must have had access.  

Pilgrim manuals  

A last genre of literary texts used as a source for this dissertation is that of the pilgrim manual. The 

larger area of the Q!hira-Fus%! % conurbation, especially the necropolis of the Qar!fa just outside of 

the city walls to the south, included many tombs and other sacred sites that attracted Ñ and continue 

to attract Ñ pilgrims from in and outside of the city. Offering guidance to those Ôvisitors of the gravesÕ 

(zuww"r al-qub$r), these books proposed a number of itineraries, providing information about the 
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sites to be visited along the route. These books give an insight into a larger tradition of funerary cult 

and devotion in Cairo. They allow the historian to get an idea of the commemorative infrastructure 

in Cairo, the network of pilgrim routes, and the layout of commemorative spaces, in which Qal!w"n 

and his offspring had to position themselves. One manual in particular has been used, that of Ibn 

Zayy!t (d. 1412), a fifteenth-century scholar, theologian, and traveller.14  

 

1.2. Waqf documents 

The waqf al-sayf& was a very large endowment establishing an extensive foundation that included 

three different parts: the hospital (b&marist"n), the madrasa, and the mausoleum (qubba). For each of 

these parts, different foundation charters or deeds, usually called waqf documents, were produced. 

These were official documents drawn up by a q"( & , which laid down the criteria of the waqfÕs legality 

and listed the rights and obligations of the waqfÕs administrators and recipients. They are of interest 

to this research because they provided blueprints for the recruitment of personnel, gave a 

description of their tasks Ñ acts of commemoration and care for the dead founder explicitly included 

Ñ and stipulated what share of the waqf revenues they received as payment. Hence, the waqf 

documents can give us an idea of how Qal!w"nÕs memoria was institutionalised.   

 Unfortunately, the only waqf documents that are extant for the foundation of Qal!w"n 

pertain to the b&m"rist"n, the hospital. As we know that the most salient activities of memoria of 

Qal!w"n took place in the madrasa and the mausoleum Ñ they were performed by people contracted 

to work in these spaces of the complex Ñ it is regrettable that no waqf document is extant referring 

explicitly and directly to the staffing and administration of these parts of the foundation. Only in part 

can we reconstruct the waqf document(s) pertaining to the madrasa and the mausoleum, by studying 

what has been transmitted by medieval historians who had access to this material and by studying 
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the waqf documents of a later, additional endowment to the mausoleum by al-Ashraf Khal)l. (We will 

turn to these supplementary waqf documents below.)   

 In spite of the hiatus in the original documentation of the waqf al-sayf&, we should not 

disqualify what is extant of this material as a valuable source. Although there are no original deeds 

for the qubba and the madrasa, the waqf documents of the b&m"rist"n still offer helpful insights: First, 

it seems that the main waqf document of the b&m"rist"n functioned as a Ômother documentÕ for the 

foundation in its entirety, and secondly, the material provides valuable information concerning the 

eschatological benefits of the waqf. It is useful in reconstructing the religious ideas that legitimated 

the waqf as a vehicle to finance and organise royal memoria. We will provide a short discussion of this 

material here, before turning to the waqf documents of al-Ashraf Khal)l mentioned above.  

The extant documents of the waqf al-sayf) 

The extant documentary material for the waqf al-sayf) constitutes three so-called waqf  ÔbooksÕ (sg. 

kit"b [lit.: scripture]), which in this case are not real books but scrolls. The first scroll (1) is kept in the 

D!r al-Wath!Õiq al-Qawm), the Egyptian national archives in Cairo, and is numbered %ujja 367. It 

includes two individual waqf documents, pertaining to the hospital. The first (1a) is dated 12 , afar 685 

(9 April 1286) and the second (1b) is dated 21 , afar 685 (18 April 1286). 

  The first document (1a) is the most elaborate one: it includes a long and lofty introduction 

explaining the religious and eschatological merits of the waqf and provides a flattering introduction 

of the w"qif , the founder (i.e. Qal!w"n). It also describes the dimensions of the Qal!w"n complex in 

its entirely, defining it as mawq$f, i.e. the property to be endowed. Both documents (i.e. 1a and 1b) 

describe a number of other goods and estates to be endowed to Qal!w"nÕs complex. In terms of 

provisions and stipulations concerning the distribution of waqf revenues, the documents relate 

primarily to the b&m"rist"n, as noted. However, both documents also lay down the regulations for the 

supervision of the waqf, which have validity for the waqf al-sayf& in its totality.15 
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 The content of the second ÔbookÕ (2) is almost identical to that of the first.16 This copy was 

originally kept in the archive of the Ministry of Awqaf, but was later moved to the National Archive, 

formerly located in the Citadel, according the inventory produced by Mu' ammad Mu' ammad 

Am)n.17 Am)n has collated documents 1a and 1b with book 2 and presented a critical edition, 

published as an addendum to the first part of his edition of Ibn . ab)bÕs Tadhkir"t al-Nab&h.18 For this 

research I have relied principally on this critical edition. 

 The National Archive in Cairo contains one other manuscript with a waqf document related 

to Qal!w"nÕs foundation (3). It is dated 24 Rajab 686 (4 September 1987). Also this document was 

originally kept in the archive of the Ministry of Awq!f but was moved to the National ArchiveÕs 

Citadel location sometime after 1981, the year Am)n published his inventory, which does not include 

the manuscript. It is present at the ArchiveÕs current location and is catalogued as %ujja number 368. 

No edition has appeared of this text, as far as I know. The document pertains to the endowment of 

property to the benefit of Qal!w"nÕs hospital. The beginning of the scroll is missing, and the 

remainder of the manuscript is badly damaged. A reconstruction of its contents was not considered 

requisite for the research of Qal!w"nid memoria at this stage.  

The waqf document of al-Ashraf Khal)l  

The second set of waqf documents relevant to this study can be related to endowments of Qal!w"nÕs 

son and successor al-Ashraf Khal)l. These waqf documents, four in total, survive in a manuscript that 

constitutes the third and final part of Ibn ÔAbd al-- !hirÕs Min Õal!"f al-%af&yya, the regnal history of al-

Ashraf Khal)l introduced above. No manuscripts other than this autograph, kept at the Bavarian State 

Library in Munich, survive for this title. The four waqf documents are included as an appendix in the 

book.19 The waqf documents can be divided into two groups representing two different moments of 

endowment. The first moment followed al-Ashraf Khal)lÕs conquest of Acre in 1292, when the sultan 
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turned parts of the conquered lands into waqfs to the benefit of the complex of Qal!w"n and his own 

funerary foundation, respectively. The second group (or ÔbookÕ [kit"b]), also consisting of two waqf 

documents, represent a later moment, when the sultan turned part of his urban property in Cairo 

into waqfs endowed to the same foundations. The waqf documents describing the Cairene properties 

were edited by Axel Moberg in 1918, who also provided a partial German translation.20 The two other 

documents, describing the Acre-waqfs, have yet to be critically edited and have not been translated. 

As noted, the documents of al-Ashraf Khal)l provide additional insight into the administration and 

organisation of Qal!w"nÕs commemoration in the mausoleum of the Qal!w"n complex. 

 

1.3 Material testimonies  

Qal!w"nÕs memoria, as sustained by the waqf al-sayf&, is reflected in the narrative sources and 

blueprinted in the waqf documents. In addition, material testimonies of it survive. Memoria needs 

space and visual attributes to remind posterity of the identity of the deceased members of a 

community.21 The waqf helped to provide for both. Studies of memoria and foundations in the 

Christian context have focused on the so-called Memoriabild, the representation of the dead in 

figurative art, heraldic signs, or other symbols.22 Also funerary or monumental architecture, spatially 

emphasising the commemorated person, is studied to understand memoria as a complex of material 

and ritual culture that had the capacity to express and hence reproduce a Ôwe-identityÕ shared by a 

collective of mourners and commemorators.23 

 In this dissertation, the architecture of Qal!w"nÕs foundation serves as a source. In particular, 

the qubba and the minaret will be studied, both functionally connected the the memoria practice of 

ziy"ra (pilgrimage, visitation). It seems that these salient features offered a distinct aesthetic, which 

was reproduced, or discontinued, in commemorative structures of the Qal!w"nid princes and man#$r& 

amirs, creating Ñ deliberately or accidentally Ñ an association, or dissociation, with the memory of 
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Qal!w"n. Structures that will be compared with Qal!w"nÕs complex in this manner include the 

funerary foundation for Qal!w"nÕs spouse F!%ima Kha%"n 24, the funerary madrasa of al-Ashraf 

Khal)l25, and the (intended) funerary madrasa of al-N! (ir Mu' ammad in the Bayn al-Qa(rayn26, and 

the funerary foundations of Baybars al-J!shink)r27 and Sanjar al-Jawl)28. All these structures are 

located in Cairo. 

 In addition, the epigraphic program of the Qal!w"n complex will be used as a source for 

Qal!w"nÕs Memoriabild, his commemorative persona. There is a clear relationship between the 

epigraphy of a name and the commemorative function of the space in which this epigraphy is found. 

This is no less true for the funerary foundations under study, where the names of sultans and their 

titles are present everywhere: in engravings, painted on wooden slabs, or applied in a different 

manner, referring directly to the royal remains present within the same commemorative space. 

Without this epigraphy, the shrine of the patron may as well be empty.29 The titular style used to 

present Qal!w"n will be studied, in comparison with the titulature of a number of other sultans. This 

will help to demonstrate that Qal!w"nÕs epigraphy ÔshapedÕ the memory of a social identity, 

determined by an office, rather than that of an individual.30  

 

 Conclusion 

The hybrid body of sources presented in this first chapter Ñ the historiographical sources, the waqf 

documents, and the material testimonies Ñ have been used following an equally hybrid methodology. 

The literary sources represented, in many ways, a reality on their own in which the values and 
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customs that interest us in this dissertation took centre stage. This allows us to reconstruct, through 

critical reading and comparison, an understanding of the events that we are interested in. These are 

not reconstructions of a historical past, but rather reconstructions of a narrative about waqf and 

memoria that can be told in relation to relevant segments of this past. Not all relevant information or 

passages in the sources have been used to inform this narrative. Fragments have been selected that 

are considered particularly meaningful, if only because their importance to their authors and 

audience is suggested by their prominence in the sources.  The waqf documents are generally 

accepted to be the most ÔreliableÕ sources for historians interested in the waqf. This can be easily 

questioned, as they are legal documents concerned primarily with the establishment of certain rules, 

which may or may not have been honoured. However, as the products of Islamic legal practice and 

thinking, the documents also tell us a lot about the religious or customary values and norms that 

frame the practice of waqf-sustained memoria. Where possible, the information in the waqf 

documents has been confronted with that of the literary sources in order to differentiate between 

what was intended and what was reported or Ñ indeed Ñ to establish that information from a waqf 

document had found its way into a historiographical report. As indicated, comparison and 

description characterise the approach to the material testimonies. In some cases the lead of art-

historical research is followed. 
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2 | Historical context 
 

 

This chapter explores the history of the early Qal!w"nids, from before Qal!w"n's reign up to the 

third reign of his son, al-N! (ir Mu' ammad. It looks in particular into the establishment of a 

Qal!w"nid polity in this period. The narrative of how Qal!w"nÕs offspring overcame the challenges 

posed to them by the senior amirs of their father will be presented in relation to a number of relevant 

discussions in the field, pertaining especially to the socio-political nature of the Mamluk Sultanate 

and the understanding of Mamluk succession. In doing so, this chapter follows the thesis that, taking 

the sultanate as a Military Patronage State, a ÔDynastic ImpulseÕ on the part Qal!w"n was not 

something novel or alien to the socio-economic organisation of the sultanate. At the same time, we 

will demonstrate that there was nothing at all to guarantee the success of Qal!w"nÕs dynastic plan. 

Hence, it will be explained that the emergence of a Qal!w"nid state was an impressive achievement 

of Qal!w"nÕs son al-N! (ir Mu' ammad. It is to the understanding of this achievement that this 

dissertation hopes to contribute. 

 This chapter relies to a great extent on a recent biography of Qal!w"n by Linda Northrup,1 

although the interpretation of events provided in this chapter does not necessarily mirror hers. 

Throughout the chapter, relevant points will be discussed within the context of broader 

historiographical debate. 

 

2.1 The sultanate 

Al-Malik al-Man("r Sayf al-D)n Qal!w"n al-, !li ' ) (r. 1279-1290) is traditionally considered the 

seventh sultan of a polity usually described as the Mamluk Sultanate (1240-1517). The name refers to 

the political organisation that succeeded the Ayy"bid Sultanate (1171-1248[Egypt]-1252[Syria]), after 

a group of amirs with a maml$k background Ñ i.e. a background as slave-recruited elite soldiers - 

fighting in service of the last Ayyubid sultan, seized military and later political power in Egypt and 
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Syria, during a time of upheaval caused by the arrival of the Seventh Crusade in the north of Egypt 

and the onslaught of the Mongols in the east.  

 Historians have given different answers to the question of when the Mamluk Sultanate 

actually started. The last Ayy"bid to claim the throne of Egypt was T"r!nsh!h (1249-1250), the son of 

sultan al-, !li '  Ayy"b (1240-1249). T"r!nsh!h was murdered by a group of his amirs, ÔprincesÕ, and 

army commanders, who had all served as maml$ks and freedmen in the retinue of al-, !l i'  Ayy"b. 

Some see as the start of a new regime the subsequent accession to the throne of Shajar al-Durr (d. 

1257), a powerful female figure with a maml$k background who was the widow of al-, !li '  Ayy"b. The 

conventional view has always been, however, that the rule of Sultan al-- !hir Baybars (r. 1260-1277), 

who usurped the throne after bringing the Muslims to victory at the battle of Ayn J!l"t (1260) and 

consolidated and centralised the sultanate, marked the true breakthrough of the new regime.  

 Also brought to Egypt as a young maml$k of Qipchak Turkic descent, Qal!w"n had shared al-

- !hir BaybarsÕs upbringing in the household of the penultimate Ayyubid sultan al-, !li '  Ayy"b. Both 

Baybars and Qal!w"n shared the name al-, !li ' ), Ôof al-, !li ' Õ, as their nisba, the part of the Arabic 

name that expresses affiliation. As an amir he rose to prominence during the reign of his confrere 

Baybars. The families of the two men had intermarried, and after BaybarsÕs death, Qal!w"n acted as 

the guardian-regent on behalf of BaybarsÕs infant son Sul!mish.2 Eventually, Qal!w"n took the throne 

for himself.  

 According to Linda Northrup, it was not Baybars but Qal!w"n who, during his long reign, 

finalised the establishment of the so-called Maml"k Sultanate, which his son al-N! (ir Mu' ammad 

would bring to the zenith of its power and cultural efflorescence.3 

The Dawla of the Turks 

Before we take a closer look at Qal!w"nÕs reign, it should be made clear that neither al-Man("r 

Qal!w"n nor any other of the ÔMamluk SultansÕ until the fifteenth century described themselves as 

such. They were, of course, sultans, but the name ÔMamluk SultanateÕ did not come into usage before 
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the fifteenth century, and even then it was rarely used. Moreover, there are few indications that 

when the Ayyubid family lost possession of the throne, this was experienced as a hard discontinuity.4 

We may therefore ask of what Qal!w"n, and his sons after him, actually were sultans?  

 The term most commonly used by Qal!w"nÕs contemporaries was Dawlat al-Atr!k. It was 

used Ôto evoke [in] one way or another the correlation between the transcendent political continuity 

of a dawla and the Syro-Egyptian social order topped by a distinct military identity of Atr!kÕ.5 As Koby 

Yosef has made clear, Turk (pl. Atr"k) does not necessarily correspond to the modern ethnonym Turk. 

Rather, the term was often used to refer to a military class that was hybrid, loosely defined by a non-

Arab ethnicity in which Altaic-Turkic speaking people often formed a majority. However, it seems 

that ÔTurkÕ was a reference to the Qipchak Turkic clan, sometimes described as the Z!hirid-Qal!w"nid 

house, which had with the reign of al-- !hir Baybars become the undisputed leading political group 

in the sultanate. The name Dawlat al-Atr!k was also used in contrast to the designation Dawlat al-

ÕAkr!d, the ÔDawla of the KurdsÕ, as the Ayyubid dynasty was sometimes described until the reign of 

al-, !li '  Ayy"b.6 

 We could use the word dawla to understand the political continuities and discontinuities of 

Islamic statehood in which the Qal!w"nids positioned themselves. The word dawla, which in Modern 

Standard Arabic is the word for Ôdynasty and stateÕ, can have a variety of subtly different meanings 

in classical or pre-modern contexts. The classical Arabic thesaurus Lis"n al-ÔArab defines the word as 

a positive twist of fate, in a financial and a military sense (Ôuqbatun f& l-m"li wa-l-%arb).7 Edward Lane 

likewise sees a turning or cyclical connotation for the word: Ôto succeed in taking, or having, a thingÕ.8 

A spark of divinity seems to be implicit in the word as well. To succeed in war and the possession of 
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wealth was in the political culture of the time often perceived as divine endorsement of worldly 

authority.9 

 In this definition the word dawla can produce meaning on many different levels; it refers to 

Ôa political formationÕs temporary monopoly of violence and of access to resourcesÕ as well to a 

structure that transcends any sequence of such temporary formations.10 The word could be used to 

refer to a continuous stretch of rule, as well as constituent elements within it. Applied to the case at 

hand, dawla could refer to a political reality that had started, if not with the accession to the throne 

of Aybak al-Turkm!n) Ñ who in many ways continued to represent the dawla of his Ayyubid master 

Ñ then perhaps with the reign of al-- !hir Baybars. On a higher level, it is also clear that the word 

dawla allowed for references to a political ideal that transcended the petty politics of usurpation. The 

word dawla carried a strong notion of succession to a more universal, encompassing ideal of the 

Islamic state. Indeed, it seems clear that in the way Qal!w"n sought to represent himself, he took his 

place within a chain of Sunn) dawlas going back to Sal!'  al-D)n ibn Ayy"b (Saladin; 1137-1174-1186), 

and ultimately also to N"r al-D)n Zeng), the Seljuq atabeg of Aleppo (1118-1146-1174). 

  Recently, historians started using the term Cairo Sultanate to describe the chain of dawlas 

within its specifically Syro-Eyptian context, emphasising the continuity between the so-called 

Ayyubid and Mamluk Sultanates.11 This term implies that Qal!w"n became the ruler of a political 

entity that was officially created in 1171, when , al! '  al-/ )n (Saladin) was proclaimed sultan of Egypt 

by the Abbasid caliph al-N! (ir li -D)n All!h (r. 1180-1225). Following the collapse of the Fatimid 

Empire, Saladin inherited the territories of the former Shia caliphate, which had shrunk to its 

Egyptian core, with the commission to restore this land to Sunn) Islam. After the death of N"r al-D)n 

Zeng), the amir of Damascus and Aleppo, most of the Mashriq was added to the new sultanate. Cairo, 

remaining the Islamic metropolis it had become under the Fatimids, continued to be the capital of 
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the sultanate, as the Ayyubids refrained from exercising the Middle Eastern custom of confirming a 

political takeover with the foundation of a new capital.12  

The Sultanate and the Military Household  

Historians have debated the way this Cairo Sultanate was ruled between c. 1250 and 1517. The reason 

for this is its assumed exceptionalism, supposedly caused by the constant recruitment of maml$ks to 

staff the army and populate the political elite from the mid-thirteenth century onwards. This 

supposed Mamluk System, it is argued, created a numerically and martially superior governing body 

of maml$ks and freedmen, in which access to high office became dependent on an (ex-)slave status, 

as some of the sources may indeed suggest. Supposedly, this created a system in which maml$k 

background was systematically preferred over inherited credentials.13  

 The idea of the ÔMamluk SystemÕ found wide acceptance and continued to be used to 

characterise the sultanate as a Ôone generation aristocracyÕ.14 This conception of Mamluk rule has also 

led to an ambiguous or paradoxical characterisation of the sultanate as an autocratic monarchy that 

was Ñ barring dynasty and favouring military merits Ñ in fact an oligarchy of amirs. Qal!w"nid rule 

fits uncomfortably within this view of the Sultanate as a Ôcrowned republicÕ.15 The Qal!w"nids are at 

best explained as an anomaly in a discourse insisting that kingship was au fond alien to the Mamluk 

System, in which Mamluk Status was cherished to the extent that political offspring were excluded 
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from the reproduction of power, leaving only violent usurpation or election as the preferred modes 

for the inheritance of patrimony and royal honour.16 

 Recently, however, scholars have been increasingly successful in explaining the 

perseverance of the Qal!w"nids as very much befitting the political culture of the time.17 Anne 

Broadbridge, for instance, has argued that the ÔDynastic ImpulseÕ is a result of what she has described 

as the ÔExtended Family ImpulseÕ. She has demonstrated that there was an interest on the part of the 

prominent members of the military elite, who had made their way to Egypt as slaves, to reconnect 

with their biological families, bringing them over to Egypt, as soon as they were able to do so. This 

inherent interest in consanguinity, she suggests, bespeaks a belief that biological kinship ties are 

stronger and more reliable than other social relationships. In clear disagreement with the ÔMamluk 

SystemÕ postulate, she states: ÔI therefore consider the most significant aspect of this Dynastic 

Impulse to be the attempt by high-ranking mamluks to create a network of support based on a family 

conservatively defined by biology, not on a surrogate family of other mamluksÕ.18 

 Confirming the importance of blood relations, but shifting the focus from family to ethnicity, 

Koby Yosef has suggested that the successful tenure of the Qal!w"nids can be explained by looking 

at the partisan politics of Mamluk society from the perspective of ethnic discrimination and bonding. 

Arguing that ethnicity was both a factor of segregation in the sultanate Ñ setting regiments and 

courtly bodies apart from each other Ñ as well as a creative force in the establishment of political 

bodies, Yosef reasons that sultanic sovereignty was appropriated by one ethnic clan dominating 

others. In the recruitment of maml$ks, the preference of Qipchak Turks in this way had led to the 

establishment of a clearly dominant ethnic contingent in the sultanate. With the long rule of two 

Qipchaks, Baybars and Qal!w"n, whose families were related and intermarried, the so-called - !hirid -
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Qal!w"nid house was regarded as the designated royal family to represent Qipchak interest and rule 

the Dawla of the Turks.19 

 The focus on family and ethnicity in the analysis of Mamluk politics is relevant and welcome. 

It shows that blood ties, marital ties, and ethnic solidarity were more important in the sultanate than 

was, and still is, commonly believed. However, when biology and ethnicity are used as explanatory 

factors in their own right, it becomes difficult to escape the pitfalls of essentialism. It seems more 

useful, in any case, to know why people identified themselves in reference to family or ethnicity and 

to know what triggered this rather than to assume that such behaviour was an inherent motive for 

social and political behaviour Ñ otherwise, we might wonder how a Mamluk polity could exist at all. 

It is therefore unclear how exactly the Qal!w"nids form an event that was compatible with the 

overall make-up of the Cairo Sultanate at the time. 

 Moreover, it could also be argued that our modern, Western concepts of family and ethnicity 

do not necessarily apply to the pre-modern case, where the term ÔbrotherÕ (Ôakh) was also used with 

affection to refer to adoptive family.20 As we have seen, moreover, the concept of Turk, as Yosef 

himself indicates, was vague and denoted a variety of identities, none of them strictly biological.21 

Even the term Qipchak, as Amir Mazor has demonstrated, could also be used to refer to maml$ks with 

a Mongol background.22 It seems that the focus on family and ethnicity has the power to explain, but 

especially, it seems, when it does not obscure a intersectionality that includes socio-economic status, 

gender, clientage, religion, memory, or any other aspects of the human experience that were used by 

people to describe themselves and the groups to which they thought they belonged.  

 Instead of focusing on an innate identity as a sufficient explanation for a Qal!w"nid ÔDynastic 

ImpulseÕ, it seems important to understand which broader contexts or contingencies made it possible 

to operationalise or capitalise upon it. For the later Qal!w"nids, it has been suggested that dynastic 

succession was not a consequence of biology but of the support which a dynastic claim to the throne 
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could raise among the amirs.23 This idea resounds in a new interpretation of the Mamluk Sultanate, 

which conveniently eschews the usage of classical-coined, unspecific terms such as oligarchy or 

autocracy. It has been argued, that the conceptualisation of the Cairo Sultanate, in its entirety, as a 

so-called Military Patronage State (MPS) provides a way out of the paradoxical characterisation of 

the Mamluk Sultanate as a polity that was an oligarchy of amirs and an autocratic monarchy at the 

same time. 

 Taking his cue from WeberÕs notion of traditional patriarchal authority, Hodgson coined the 

term Military Patronage State. It was further developed by Michael Chamberlain to conceptualise the 

socio-political dynamics that characterised the Turco-Mongol (semi-)pastoral polities in the Nile to 

Oxus region, including the Seljuk Empire (1037Ð1194) and the Ayyubid Sultanate. The thesis is that 

resources and honours, produced by the ideas and practices that constituted the body politic, were 

competed over by a Ôcollection of powerful households kept in check by the most powerful among 

themÕ.24 In a recent article Jo Van Steenbergen has suggested that we also consider the Mamluk 

Sultanate, like that of the Seljuqs and the Ayyubids, as a Military Patronage State. In this revisionist 

scenario, the sultan simply had the strongest household, which allowed him Ñ ideally Ñ to control 

the other military households, those of the amirs.25 The dominant household could strengthen its 

position by using symbolism and the idiom of kingship. Claiming hereditary privileges and dynastic 

rights was one of the available ploys to legitimate rule.26 

 

2.2 The bayt of Qal!w"n 

The concept of the MPS is helpful not only to understand developments in political history or political 

culture. It also reflects the undeniable centrality of the aristocratic household in Syro-Egyptian 
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society during the time under study. These households are usually described as bayt, which literally 

means house or tent. The Arabic word bayt conveys the notion of an extended family and often the 

connotation of Ônoble familyÕ.27 It is somewhat comparable with that of domus in Latin Christendom. 

What was different for the Middle East in the Middle Ages is the tendency of prominent families to 

be bigger and include a substantial extended family group, unrelated by blood. The bayt was a 

collective of extended family members subordinated to the authority of a male patriarch. The bayt 

included the patriarchÕs harem, his domestic servants, and the eunuchs. The most numerous group 

within the household, however, included the Ôcore clients that were linked to him by different bonds 

of kinshipÑfrom his offspring to his own maml$ks.Õ28 

 These maml$ks were supposed to stay loyal to the master of the house after they finished 

their training and received manumission. Even when a freedman became an amir and started his own 

household, he would continue to carry his former masterÕs nisba name, e.g. Ôal-, !li ' )Õ or Ôal-Man("r) Õ 

as a sign of loyalty. Some kind of liaison was hence expected to exist among the household of an 

usth"dh and the households of his freedmen. Also with his khushd"shiyya, his peers in servitude and 

liberation, he was nominally bound in this loyalty.29 How strong and how politically relevant these 

bonds actually were continues to be the subject of debate, as we have seen.30 

 From the mid-thirteenth century onwards, the bayts were the property of amirs, or indeed 

sultans, who often had followed the maml$k career path. This means that the typical master of a bayt, 

the Õusht"dh, had been slave-recruited at a young age, brought to Cairo or another city in the realm, 

where he was trained in the household of his master until his manumission, when he became a 

freedman. 

 For a freedman, a household could be established only upon attaining a rank coupled with a 

sufficient financial income. As an amir, a freedman would receive one or more iq!"Õs, usufruct rights 
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of arable land allocated to the leaders of the army. The revenues of the iqt"Õs provided the income 

needed to cover the enormous expenses of acquiring or building a house, pay for the amiral panoply, 

and buy maml$ks. A high, stable income also brought in the necessary currency to marry and start a 

family.31 

Qal"w$n & sons (& daughters) 

Qal!w"n first married in the early 1260s, when the Ba' riyya returned to Cairo from their exile in 

Damascus. This was the point where his Cairo-based household begun. We know that he started to 

marry around this moment of his life, when he as well as purchased maml$ks. This indicates that he 

had attained an amirate and the iqt"Õ income needed to pay for the expenses that founding a 

household entailed. 

 Qal!w"nÕs first wife was named F!%ima Kh!t"n (d. 1284), the daughter of Sayf al-D)n Karm"n, 

a Mongol immigrant (w"fid&) and amir in the service of al-- !hir Baybars.32 With this wife, Qal!w"n 

had at least two children, a boy and a girl.33 Qal!w"nÕs first son was called al-, !li '  ÔAl) (d. 1288). Hence, 

F!%ima Kh!t"n is often referred to as ÔUmm al-, !li ' Õ. The girl is known as Gh!ziya Kh!t"n (d. before 

1290). The sources especially mention her because in 1276 she married al-SaÔ)d Baraka Kh!n, the son 

and heir of al-- !hir Baybars, in 1276. This marriage arrangement, an obvious indication of Qal!w"nÕs 

nearness to al-- !hir  Baybars during the latterÕs reign, was one of the first intermarriages between 

the houses of Baybars and Qal!w"n. 
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 The second son, as far as is known to history, was the issue of Qal!w"nÕs second marriage, 

with F!tima Kh! %"nÕs sister. The boy, named al-Ashraf Khal)l, would first succeed his father when he 

was in his late twenties. We know very little about his childhood or early adolescence. He married 

the sister of his older brotherÕs wife, who was the daughter of another Mongol amir in Qal!w"nÕs 

service. According to Baybars al-Man("r), the brides of both Qal!w"nid princes were chosen because 

of their Mongol ethnicity, indicating an ongoing interest in the merger of Qal!w"nÕs stock with 

Mongol lineage. Mongols were feared but respected, and their physical features were considered 

beautiful and noble. The figure of Genghis Kh!n (d. 1227) loomed large in collective memory. 

Moreover, it seems that there was an interest on the part of Qal!w"n to integrate the w"fid& amirs, 

Mongol immigrants who defected from the Mongol army and received asylum in return for military 

service, more firmly into this entourage.34 

 Al-N! (ir Mu' ammad was Qal!w"nÕs third-born son. He was born in 1285, probably from a 

third wife, known as Sitt Ashl"n Kh!t"n. Like Qal!w"nÕs first two wives, this bride was of Mongolian 

descent. Her father, Sukt!y b. J)gh!n Nuw)n, claimed descent from the sil"%d"r, or Ôarms-bearerÕ of 

Genghis Kh!n. Al-N! (ir himself, who was only a toddler when his father died, would demonstrate a 

preference for Mongol spouses, too.35 

 Apart from al-, !li '  ÔAl), Gh!ziya Kh!t"n, al-Ashraf Khal)l, and al-N! (ir Mu' ammad, Northrup 

has also identified one other son, the amir A' mad, who died during the reign of al-Ashraf Khal)l, and 

at two other daughters: D!r Mukht!r al-Jawhar) (Altumish) and D!r ÔAnbar al-K!mil).36 

Qal"w$n & co 

Already during his amirate, Qal!w"n strived to make himself and his household independent from 

the support of his own khushd"shiyya, the #"li%& amirs who were his peers, and the mercy of the 

- !hiriyya, the military household of al-- !hir Baybars.37 In order to secure his position, Qal!w"n 
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empowered his own household through the import of maml$ks, who were adopted, trained, and 

educated within Qal!w"nÕs extended family. Only in this manner, could the Qal!w"nid bayt attain 

the gravity needed to make sure that the fealty, which the , !li ' iyya and - !hiriyya had to swear upon 

Qal!w"nÕs accession to the throne, actually meant something. 

It is estimated that the Man("riyya, the regiment of Qal!w"nÕs royal maml$ks, was around six 

thousand men strong during the heyday of Qal!w"nÕs reign.38 This meant that his military household 

was much bigger than that of his predecessors and also much bigger than the households of most of 

his successors. Qal!w"n inherited a number of maml$ks from his predecessors but purchased the vast 

majority by himself. 

In his prosopography of the Man("riyya regiment, Mazor rejects the idea that, like al-, !li '  

Ayy"b or al-- !hir Baybars, Qal!w"n showed a very strong preference for Qipchak Turks in staffing 

the elite bodies of his household.39 Indeed, Qal!w"n famously increased the importation of Circassian 

boys, who were placed in a new regiment called the Burjiyya, after the Citadel (al-Burj) where they 

were garrisoned. But also the rest of the royal maml$ks formed an ethnically diverse group, including 

a substantial number of Mongols. The preference for boys with an Altaic background seems to match 

Qal!w"nÕs nuptial tastes, although the corpora of favourites serving the sultan at close quarters, such 

as the kh"##akiyya Ñ the sultans personal guard of pages who would wait on the sultan and his guests 

as ÔcupbearersÕ or Ôbearers of the royal napkinÕ Ñ continued to be populated by Qipchaks. The most 

prominent amirs rising from this background, however, were of a confirmed non-Qipchak origin. 

An example is provided by Kitbugh! al-Man("r), a Mongol who served in the kh"##akiyya as 

cup-bearer (s"q&). He was much favoured by Qal!w"n, and by the time of his death he would be among 

the richest and most powerful amirs of the realm. As one of the avengers of the murderers of al-

Ashraf Khal)l, he became the kingmaker of al-Ashraf Khal)lÕs brother al-N! (ir Mu' ammad, before 

Kitbugh! himself was elected to the throne by his man#ur& peers. Unable to establish consensus, 

however, Kitbugh! would be succeeded by another man#$r& amir of non-Qipchak origin. The amir 

L!jin al-Man("r) was a Circassian, possibly a child of the Slavic tribe of the Prussians. Also the amir 
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Baybars al-J!shnak)r was of Circassian origin. His nisba, al-J!shnak)r, reveals that, as a maml$k, he had 

served Qal!w"n at court in the j"shankariyya, the corps of food-tasters, which was one of the key 

stepping stones for later promotion at court. 

Other prominent amirs were of ÔRum)Õ origin. One of the most powerful amirs during 

Qal!w"nÕs reign, Sanjar al-Shuj!Õ) (d. 1294), whom we will encounter later as an important player in 

the construction of Qal!w"nid memoria, was a Rum). Derived from the Arabic word for ÔRomansÕ, in 

the thirteenth century this word usually indicated provenance from the Balkans or Anatolia.40 

It is hard to establish how important ethnicity actually was in matters of military 

organisation and promotion. Where Northrup and others, as we have seen, are inclined to emphasise 

ethnicity, the fact that the prominent amirs did not share a single ethnic background seems 

significant. It seemed that during Qal!w"nÕs reign, an elite identity was created, which was in the 

first place defined by a service career at court. This does not invalidate NorthrupÕs and MazorÕs 

observation that ethnicity played a role in the organisation and vertical stratification of the military 

household. Here too, as indeed admitted, stratification was not that rigid.41 

 One other factor in the organisation of Qal!w"nÕs household that should be discussed before 

taking a closer look at Qal!w"nÕs succession is that of consanguinity. Maml"ks were officially adopted 

into Qal!w"nÕs extended family, but it is unclear to what extent sons and maml$ks mingled socially. 

Likely, Qal!w"nÕs sons received some military training together with the maml$ks. There must also 

have been some contact with the maml$ks serving at court. We know from his own words that Baybars 

al-Man("r) enjoyed his education together with the princes in the palace, although Holt argues that 

this was something exceptional.42 Some level of segregation seems to have been preferred. 

This segregation was practical and, according to Yosef, mirrored a clear social distinction 

between biological brothers and maml$k ÔbrothersÕ. The status of a maml$k approached that of a 
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biological or adopted child; however, as Yosef has indicated, there was a hierarchy protected by 

custom that could not be and was not denied. In matters of inheritance, for instance, biological 

offspring preceded maml$ks and clients. Yosef adds that ÔMaml"ks only constituted a substitute for 

the natural family, and they enjoyed a special status in their master's household only if the master 

had no sonsÕ.43 It is therefore noteworthy that Baybars al-Man("r) states that Qal!w"n cherished 

some of his maml$ks and freedmen over his own sons. Indeed it is clear that that Qal!w"n 

sympathised with a number of freedmen who disliked his second son, al-Ashraf Khal)l.44 It is also 

clear, however, that Qal!w"n prized his firstborn son, al-, !li '  ÔAl), above anyone else. It is therefore 

difficult to evaluate the statement of Baybars al-Man("r). Himself a freedman of Qal!w"n, he may 

well have exaggerated Qal!w"nÕs predilection for his maml$ks and freedmen to boost his own claims 

as the favourite of a ruling family. 

The position adopted here is that there was a bias towards real family ties in Qal!w"nÕs bayt, 

which corresponds to some extent with BroadridgeÕs idea of the ÔExtended Family ImpulseÕ. However, 

it seems that this bias was in the service of politics, rather than the other way around. The politics of 

marriage may illustrate this point. As we have seen, all of Qal!w"nÕs sons were married to daughters 

of (Mongol)man#$r& amirs. Northrup explains this may have been part of a strategy to integrate the 

Mongol fringes of his household into its centre. This suggests that family ties, sharing communal 

offspring, were considered stronger than patron-client ties, if ethnic loyalties also failed. It also 

shows, however, that the political efficacy of consanguinity was contingent upon opportunity.45  
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2.3 The Qal!w"nids from bayt to dawla 

Whatever his relations to his clients, for Qal!w"n it was evidently opportune to prepare for dynastic 

succession. It is very clear that Qal!w"n honoured the custom of privileging his offspring and 

anticipated his sultanate staying with in his lineage.  

 Linda Northrup shows how Qal!w"n carefully groomed his firstborn son al-, !li '  ÔAl).46 This 

included the issuing of advisory epistles by the chancellery, which have survived in Sh!fiÕ) ibn ÔAl)Õs 

regnal history of Qal!w"n, in which a number of preconditions for just, virtuous, and Ñ above all Ñ 

successful rule were explained.47 Qal!w"n made his son co-sultan, ruling jointly with him. These 

moves have to be understood, as Northrup and others have indicated, as obvious preparation to allow 

for a smooth succession. In doing so, Qal!w"nÕs followed precedence. Before him, al-- !hir Baybars 

had prepared the stage for dynastic succession by ruling jointly with his eldest son, al-SaÔ)d Baraka 

ibn Baybars.  

 Qal!w"nÕs ambitions for his son, however, could not prevent al-, !li '  ÔAl)Õs death in 1288. The 

demise of his favourite son allegedly left the sultan devastated. Perhaps Qal!w"nÕs grief was 

compounded by the fact that he only had one other adolescent son at the time: al-Ashraf Khal)l, whom 

he reportedly disliked. Following the death of al-, !li '  ÔAl), however, Qal!w"n decided, albeit 

reluctantly, to make al-Ashraf Khal)l (r. 1290-1293) co-sultan and hence heir apparent. As with al-

, !li '  ÔAl), the new heir received advice from his father.   

 Al-Ashraf Khal)lÕs Ôaqd, the diploma that invested him as co-sultan, recommends to accept 

and respect the Man("riyyaÕs membership of his bayt, urging al-Ashraf Khal)l to put the ties of semi-

kinship to his advantage:  

 The Man("r) companions are like offspring and have precedence which is derived 

 from the precedence of procurement; it is they whom you have known to take comfort 

 from our proximity and to have a place in our heart; they have shared our lot and 

 have continued to be talons and teeth for the regime. So give each one of them a share of 

 your respect and continue to have trust in them.48 
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The text warns the young prince not to rub his fatherÕs amirs the wrong way, lest a smooth, dynastic 

succession be frustrated or fail. Because of his premature death, we do not know whether al-Malik al-

, !li '  took his father's advice to heart. His brother, al-Ashraf Khal)l, certainly did not. He behaved 

haughtily, alienated the Man("riyya , and ended up paying for that behaviour with his life.  

 The efforts to promote dynastic succession did not mean that it was unanimously accepted. 

Dynastic triumph was not a given. In fact, it was Qal!w"nÕs long and stabilising reign, during which 

an elite of senior amirs had emerged that made the successful and autocratic rule of the Qal!w"nid 

princes very unlikely. Although the man#$r& amirs might not have qualified as their masterÕs heir, they 

did inherit a sense of entitlement. For many of the amirs it was inconceivable that they would not 

share in the sovereignty of their masterÕs household. After Qal!w"nÕs demise, the grandee amirs 

would politically act upon their sense of entitlement.49  

The Sultanate as a shared but divisive legacy 

During the decade to follow Qal!w"nÕs death, the man#$r& amirs, fearing for their privileges and 

pursuing their own interests, determined the political scene. They were strong enough to 

successfully frustrate or influence the dynastic designs made by their former master to their own 

advantage.  

 The succession of al-Ashraf Khal)l was initially supported by a critical number of Man(" r) 

amirs.50 With the endorsement of the powerful and wealthy man#$r& amirs Baydar! al-Man("r)  (d. 

1294) and ÔAlam al-D)n Sanjar al-Shuj!Ô), the young heir managed to head off the resistance offered 

by others, notably the n"Õib of Damascus, . us!m al-D)n L!j)n al-Man("r)  (r. as sultan 1296-1299), who 

posed a threat to his sovereignty and the integrity of the realm. Because of mutual suspicion, Al-

Ashraf Khal)l would not stay on good terms with the amirs, however. Towards the end of his reign, 

he could rely only on his own kh"##akiyya and on the support of his vizier Ibn SalÔ"s, who would play 
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an important role later in the administration of al-Ashraf Khal)lÕs waqf.51 Into the third year of his 

reign, the amirs increasingly formed a threat to al-Ashraf Khal)lÕs power. During a hunt, the sultan 

was ambushed and killed by the amirs Baydar! and L!j)n.52 

The murder of al-Ashraf Khal)l has been used as an argument in favour of the anti-dynastic 

tendency in Mamluk politics. Ulrich Haarmann and others have pointed to the Ôlaw of the TurksÕ, 

stipulating the principle known as tanistry, or accession to the throne by the ablest member of the 

leading clan, as decided by the sword.53 This mode of succession was common among the Altaic people 

of central Asia as well as the Mongols.54 In his biographical encyclopaedia, ÔAybak al-, !fad) (d. 1363) 

gives an impression of the discussion between Baydar! and L!j)n at the scene of al-AshrafÕs murder. 

In an attempt to kill the sultan with his sword, Baydar! managed to cut off only al-AshrafÕs hand. To 

provoke Baydar!, L!j)n asked: Ôis this the blow of somebody desiring to be king?Õ55 To convince his 

partner in crime, Baydar! delivered a more devastating blow. This description may well be fictitious 

but does indicate the availability of tanistry as a cultural script to legitimate violent succession. 

Although this suits a social environment where distinction and honour were acquired in service, and 

not inherited through birth, it does not make it a norm. The argument of martial superiority and 

masculinity simply belonged to one of the strategies available to support competing claims to power 

and explain usurpation. This Ôlaw of the TurksÕ, for example, was also used by BaybarsÕs biographer 

Ibn ÔAbd al-- !hir to justify his patronÕs acts of murdering Qu%uz and taking the throne.56 
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Baydar! assumed the sultanic title al-Malik al-Q!hir, Ôthe overpowering kingÕ. However, 

neither his display of martial prowess, nor his man#$r& background could help Baydar! gather 

sufficient support for his claims. His Sultanate was very short-lived. It took only a few days before an 

avenging force of man#$ri amirs and ashraf& loyalists caught up with the claimant and had him killed.57  

A council of amirs dominated by the man#$r&s elected to the Sultanate al-Ashraf Khal)lÕs 

toddler brother, al-N! ()r Mu' ammad. As al-Maqr)z) explicitly states, the Sultanate of this young boy 

was a reign in name only.58 Behind the throne stood the two powerful amirs Zayn al-D)n Kitbugh! 

and ÔAlam al-D)n al-Shuj!Õ), who had to make do in an uneasy duumvirate. Until one of the two could 

be certain about possessing the strength needed to successfully outdo the other, putting a toddler 

sultan on the throne had to prevent a conflict that could have no clear winner as yet.  

Obviously, supporting the son of their late ust"dh showed respect for the household in which 

they were raised. Both men had earned their distinction at the Qal!w"nid court, fighting under the 

banner of the master on the battlefield. Ignoring the boy-princeÕs rights would be a betrayal of their 

allegiance to their masterÕs house. However, al-N! (ir Mu' ammad was little more than a convenient 

mascot of Qal!w"nid legitimacy.59  

The murder of al-Ashraf Khal)l marks the beginning of nearly two decades in which real 

sovereignty was exercised by the experienced and wealthy amirs of Qal!w"n while al-Na(ir 

Mu' ammad was coming of age. In their struggle for supremacy all available means Ð political, 

economic, and cultural Ñ were mobilised, every kind of relationship called upon, and both 

similarities and social differences exploited. Associating with Qal!w"nÕs offspring was but one of 

many strategies to gain advantageous distinction and support. This meant that dynastic arguments 

were not necessarily effective when it came to extorting loyalty. It was this difficulty that al-N! (ir 

Mu' ammad eventually overcame by using the waqf to enforce and shape a cult emphasising his 
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unique predisposition to a royal Qal!w"nid authority. However, after al-N! (ir Mu' ammadÕs initial 

removal from the throne, such an outcome was not likely at all.   

The moment Kitbugh! managed to dispose of his rival Ð Kitbugh! killed al-Shuj!Õ) before al-

Shuj!Õ) could kill him Ð he assumed the Sultanate as al-Malik al-Ô*dil, allegedly obeying the wishes of 

his supporters. As we have seen, Kitbugh! was not a Qipchak, but a Mongol. He had entered Qal!w"nÕs 

household as a prisoner of war. Although he had been a favourite of the sultan, he was a relative 

outsider and dependent mainly on the support of the w"fidiyya, a group of Mongols performing 

military service in the Egyptian army in return for political asylum.60  When . as!m al-D)n L!jin, one 

of al-Ashraf Khal)lÕs murderers, had returned from hiding, Kitbugh! sought the support of this 

popular amir, making him vice regent - n"Õib al-sal!ana. This created yet another uneasy duumvirate, 

which ended in Kitbugh!Õs removal and L!j)nÕs ascension to the throne in 1296.61  

In an attempt to hit his rivals financially, L!j)n ordained a thorough restructuring of the iq!"Õ 

system. This involved a rawk, an inventory and redistribution of arable lands from which both the 

sultan and the amirs received payments in exchange for their military duties. The effect of this 

redistribution was that the sultanÕs income increased, at the expense of the amirs.62 He also raised 

the bar, denying amirs of lower ranks full iq!"Õs. This, among other things, made him very unpopular, 

not least among his own men. Two years after his accession L!j)n was murdered by his own maml$ks 

while praying in the mosque. The young al-N! (ir Mu' ammad was recalled from his exile.  

Now two other senior man#$r& amirs took their place behind the throne. The first was the 

amir Rukn al-D)n Baybars al-J!shnak)r (d. 1310) and the second Sayf al-D)n Sall!r (d. 1310). This time, 

however, the Sultan was no longer a child and had a will of his own. Requiring some leeway to 

perform the military and ritual duties attached to the Sultanate, al-N! (ir was allowed to establish his 

own household, acquire maml$ks, and take part in military operations. It was especially his cultural 

patronage, however, that allowed him to perform his royalty.  
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In 1309, al-N! (ir Mu' ammad abdicated voluntarily from his second tenure on the throne, 

returning to his former place of exile, al-Karak. Sayf al-D)n Sall!r, backed by a substantial group of 

burj& maml$ks, persuaded his co-regent Baybars al-J!shnak)r to assume the Sultanate in al-N! (irÕs 

stead. Baybars al-J!shnak)rÕs reign was spectacularly unpopular, and al-N! (ir , being informed about 

the mood in the capital, returned to Cairo with a vengeance. Baybars, who had fled the Citadel, was 

captured and executed, as was Sall!r.  

Dawlat Õ)l Qal"w$n  

After the death of Qal!w"n, the primordial Qal!w"nid bayt had given rise to a number of subsequent 

households, those of the amirs and the princes, all laying some claim to Qal!w"nid heritage and 

sovereignty and competing to maintain and secure their position within a turbulent political 

landscape. At best, al-N! (ir Mu' ammad was considered a primus inter pares, at worst a weakling who 

did not share in the military ethos of his fatherÕs men. From the third reign of al-N! (ir Mu' ammad 

onwards, however, it was clear that this Qal!w"nid claim to sovereignty had survived the Man("riyya 

and was the sole property of a single group of men: Qal!w"nÕs sons, grandsons, and great-grandsons. 

 From early in his third reign, al-Nasir Mu' ammad managed to sideline the last of the 

remaining amirs of his father, while strengthening his own household, making sure that, this time, 

its members would remain loyal to his designated heirs. He would make sure that the new dawla of 

the Turks would become synonymous with the Qal!w"nid bayt. At the centre of this effort stood a 

number of administrative, fiscal, and educational changes that form the socio-economic parameters 

of this change.  

As soon as the opponents Baybars al-J!shnak)r and Sall!r had been executed, and al-N! (ir 

Mu' ammad assumed the throne for the third and final time, he proceeded to make further purges 

among the senior amirs. He replaced the man#$r& amirs and other members of the old establishment 

with young and pliable men of his own household. He trained the new generation of courtiers and 

amirs in a new way. Rather than having his maml$ks follow the traditional trajectory of training and 

promotion, he promoted junior maml$ks to the amirate straight away, keeping the high political 

offices occupied with inexperienced men who relied on the sultanÕs support and were easy to control.  
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In addition, al-N! (ir promoted personal favourites with a non-maml$k background and little 

military experience to the rank of amir. Furthermore, inspired by the rawk of L!j)n, al-N! (ir 

Mu' ammad carried out a more astute reform of the iq!"Õ system, successfully enhancing the income 

of the monarch at the expense of the amirs. The money that flowed into the royal coffers in this 

manner was spent by al-N! (ir Mu' ammad on gifts and favours to whomever he wanted, placing the 

monarch at the centre of a redistributive economy of wealth and honours. Through nuptial politics, 

he would further ensure that the interests of key political players converged with his own. Giving the 

hands of his daughters in marriage to the amirs, while his sons married with their daughters, al-N! (ir 

Mu' ammad attempted to integrate the Õahl al-dawla, the stately elites, firmly into the sultanic bayt, 

thus blurring the distinction between state and household altogether. Al-N! (ir Mu' ammad strived 

to represent everybody, and most groups within the Sultanate could accept his rule. Even the Arab 

Bedouins, who earlier refused to be ruled by slaves, acknowledged al-N! (ir Mu' ammad as their 

king.63 

 If it was the achievement of Qal!w"n that sovereignty came to reside within one bayt, one 

extended family, it was the accomplishment of al-N! (ir Mu' ammad to make this sovereignty, this 

dawla, the exclusive property of Qal!w"nÕs children and grandchildren. Certainly, this would explains 

why, by that time, the ideologues at his court introduced the term Dawlat Õ)l Qal"w$n, Ôthe Dawla of 

Qal!w"nÕs familyÕ as a legitimating term to describe the socio-political reality that had been 

established.64  

 Reflecting on this elevation of one family in an ethnically hybrid environment, Koby Yosef 

shows that dynastic encomiums underlined the ÔpureÕ Qipchak line of the Qal!w"nids, arguably to 

infer legitimacy of rule. The emphasis, in the same sources, on the non-Qipchak background of 

intermittent rulers such as Baydar!, L!j)n, and Kitbugh! should in YosefÕs view be understood as 

ethnic arguments for the rejection of the legitimacy of these rulers. It is indeed salient that Kitbugh!Õs 

period of rule is sometimes set aside as a Mongol state (al-dawla al-mughuliyya).65 If we follow YosefÕs 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
$) !M;!N4<!OC00<I0D10<!4<7![6::0@!l:6<C0D@4<=!>4:GF4-6D!?PR4@@47!4<7!CR0!l;D@4C6;<!;/!CR0!`4:4_P<67!
OC4C0=J!6<!;"&#'%)<.)&)*+#-.:?)/#+-%+%G);&+#<.%G)&.,);<"+%)&+)+@")Q#"&+)2%'&(-1)P<$#+%=!07%!8%!W4<74P!KO04CC:0=!
(*,#L2!'$ G,,)%!!
$"!a;-0/=!>b&8'&+)&'B&+#D5);D),&8'&+)&'B3&(D'h5dJ!)&&%!
$#!cI670@=!)&#%!



!

! #' !

argument, this reflects the idea that non-Qipchak man#$r&s could not productively inherit the royal 

legacy of the bayt of Qal!w"n without discontinuing the new dawla. Only Qipchaks, therefore, could 

be legal successors. As Qal!w"n himself was considered the most unsullied and noblest 

representative of this dominant ethnic group, through his blood his royal distinction would be passed 

on to his sons and grandsons. 

 However, it is difficult to assess how ethnicity was perceived and defined. No more than 

today, did ethnonyms in medieval Islam reflect any factual, biological content. If terms such as 

Qipchak had any stable meaning at all, it can only be based productively on linguistic criteria or dress. 

Moreover, the Qal!w"nids seemed unconcerned about the purity of their familyÕs ethnic profile, 

whether defined biologically or otherwise, as they deliberately sought to marry Mongol women. It is 

highly relevant to study ethnicity (jins) as a discursive factor in the dynamics of group formation. It 

is too problematic a concept, however, to apply in a fruitful explanation of royal distinction in the 

case of the Qal!w"nids.  

 In the coming chapters we will show that, in preparation for the reforms in al-N! (ir 

Mu' ammadÕs third reign, memoria provided a cultural vehicle to construct and perform the royalty 

of the Qal!w"nid bayt, independent from, although perhaps interfering or overlapping with, other 

identity-edifying discourses. Of more socio-political consequence was the coming into being of a 

commemorative community in which al-N! (ir could ultimately emphasise and politically mobilise 

his paternity, something he had been limitedly able to do before. It seems that the context of 

Qal!w"nid memoria, as sustained by Qal!w"nÕs waqf, provided a social constellation in which descent 

was rendered paramount for legitimacy. 

 

Conclusion 

In this chapter we have followed the development of the Qal!w"nid bayt from the moment its founder 

ascended the throne of the Cairo Sultanate to the establishment of a Qal!w"nid dynastic dawla under 

the rule of al-Nasir Mu' ammad. We approached this development from the perspective of the 

military patronage state, which explains Qal!w"nÕs takeover of power in 1277 as both a consequence 

of, and as a way to maintain the dominance of, the military household Qal!w"n had established as an 
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amir. In terms of quantity and impact, these maml$k relationships defined the Qal!w"nid bayt to a 

greater extent than family ties did, but there was also a custom that established the precedence of 

biological offspring. Based on existing studies, we have argued that, for Qal!w"n as patriarch there 

was an impulse to adhere to this custom, demonstrating a bias towards offspring as the centre of a 

network of support that had to guarantee the existence and integrity of the Qal!w"nid bayt in the 

future. This could not prevent, however, the senior amirs from claiming their share of Qal!w"nid 

sovereignty. Qal!w"nÕs long reign had engendered a multitude of successor households among which 

that of the Qal!w"nid princes was at best that of a nominal primus inter pares. It would not have 

been surprising if one of the powerful amirs had managed to appropriate the Sultanate within his 

own household, attempting to found a dynasty of his own. It is therefore a remarkable achievement 

on the part of al-N! (ir Mu' ammad to keep the sultanate within the Qal!w"nid bayt, restricting 

succession to the male line of descent. This caused dawla and bayt to overlap for an exceptionally long 

time, sparking the usage of the term Dawlat Ô)l Qal"w$n for the regime that held tenure of the 

Sultanate until the 1380s.66  

 We have concluded this chapter by discussing the changes in representation and rhetoric 

that had to explain, justify, and sustain the socio-political transformation of the Mamluk elite under 

al-N! (ir Mu' ammad. We have argued that, in spite of a surging interest in ethnicity among historians 

at al-N! (irÕs court to set apart the male line of Qal!w"nid offspring as royal dynasty par excellence, 

there is little to suggest that ethnicity played a unique, mobilising role in the development of this 

royal, dynastic identity in the period leading up to al-N! (ir Mu' ammadÕs third reign. Instead, as will 

be argued, memoria, the behaviour and forms in which the ancestral dead were remembered and 

revered, offered an avenue towards the development of a dynastic group identity and a clearly 

delineated hierarchy within it. The following chapters will demonstrate how the waqf provided a way 

to shape and amplify a memoria of Qal!w"n to politically advantageous effect.  
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3 | Waqf and memoria 
 

 

The previous chapter showed the tension between the ambition to keep the sultanic title within the 

family of Qal!w"n and the refusal of some of Qal!w"nÕs freedmen to surrender their privileges after 

their masterÕs demise in favour of his sons. Before we analyse how Qal!w"nÕs memoria played a role 

in establishing Qal!w"nid hegemony, in this chapter we take a closer look at the institution that 

enabled this memoria to flourish in the first place: the waqf. As we will see, memoria was but one of a 

number of related aspects that made waqf an important ploy for the transmission of patrimony within 

the early Mamluk Sultanate.  

 

3.1. What is waqf? 

Comparable to the study of pious foundations in the Latin West, the study of Islamic waqf is rapidly 

becoming a subfield in its own right. More and more articles and monographs are being added to the 

list, including studies dealing with Mamluk waqf. The uncommon availability of waqf documents from 

this period as well as the accessibility of Mamluk waqf architecture makes it a particularly popular 

research subject.1 This allows for some brevity and discussion of aspects of the waqf that have only 

indirect bearing on the argument being made.  

As Richard van Leeuwen notes in the introduction to his study of waqf and urban structure in 

Ottoman Damascus, it is both very easy and extremely difficult to present a definition of the waqf.2 It 

is easy to define, because, as an important legal concept, it has been clearly outlined in scholarly 

books, in which the concept is described as accurately as possible to avoid ambiguous interpretations. 

However, as Van Leeuwen continues, the waqf at the same time resist any simple or clear-cut 
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definition, as it is Ôalso part of a historical reality and it touches upon the material and spiritual 

conditions of societies beyond the sphere of legal systemsÕ.3 In this chapter, the waqf will first be 

approached from the ÔsimpleÕ, legal perspective, before making the step towards a more historical 

description of the institution within its Mamluk, Egyptian context. We will conclude with a discussion 

of the waqf as conditioned by Ñ and conditioning Ñ the spiritual and material context of 

commemorative culture, or memoria.  

The word waqf is the infinitive form of the verb waqafa, Ôto come to a standstillÕ, or Ôto 

suspendÕ. Within Islamic law waqf has the meaning of Ôreligious endowmentÕ.4 In this context, it refers 

to the suspension of movable or unmovable goods Ñ rural or urban property most commonly Ñ from 

the normal traffic of commerce for the purpose of charity or religious education.  

Although the rules concerning waqf differ per school of Islamic law on minor points and the 

practice of founding a waqf varies through time and place, a waqf foundation generally speaking 

involves three essential elements: a founder (w"qif), the property or object to be endowed (mawq$f), 

and a receiving party, the (mawq$f Ôalayhi,Ôahl al-waqf).5 When a founder declares a part of his private 

property mawq$f, it means that henceforth any material and spiritual gain that can be harvested from 

this property will benefit only a charitable cause identified by him in the waqf document.6 This 

document is the charter that renders the endowment valid because it is signed by the designated q"( & 

of one or more of the four schools of Islamic law (madh"hib).7 

 Although the practice of allocating the assets of capital goods to charity for the communal 

good might have its origins in the pre-Islamic Middle East, in an Islamic context it is first referred to 

in a %ad&th related to the authority of Ibn ÔUmar (614-693), the son of the second caliph ÔUmar ibn 

Kha%%!b (r. 634-644). The %ad&th recounts how Umar acquired land in the Oasis of Khaybar after its 

conquest by the Muslims. Having sought his advice, the Prophet Mu' ammad apparently told ÔUmar: 
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ÔIf you want, make the land itself inalienable and give [the yield] away as alms (in shiÕta %abbasta a#la%" 

wa-ta#addaqa bi-hi)Õ.8 The %ad&th is included in Ab" ÔAbd!llah al-Bukh!r)Õs %ad&th collection, and 

recorded as follows:  

 So Umar gave it in charity as an endowment on the condition that would not be sold nor 

 given to anybody as a present and not to be inherited, but its yield would be given in 

 charity to the poor people, to the kith and kin, for freeing slaves, for Allah's Cause, to the 

 travellers and guests. 9 

The main difference between a normal act of alms-giving, called #adaqa (note the usage of this verb 

in the hadith) and establishing a waqf is that the latter has a durable effect. It is a gift that keeps on 

giving. When a waqf is endowed, it is not the property or object itself that is gifted, but rather the 

usage or yields thereof. Therefore, establishing a waqf is not a single charitable offering of a 

commodity that can be consumed only once; rather, the benefits of a waqf can be endlessly 

reproduced. This notion prevailed in Mamluk times as well, as a passage from a waqf document 

pertaining to the madrasa-mausoleum of al-Ashraf Khal)l relates:  

Our lord the sultan Ð may God empower His helper Ð has [what is represented in the waqf 

document] confirmed as a valid, truthful, and lawful waqf foundation and as a solid 

endowment in straight form and as an inviolable, irrefutable, eternal, in the course of time 

enduring alms (#adaqatan mu%arramatan muÕakkadatan muÕabbadatan), the youthful force of 

which no days will cause to age, nor will the number of them [days] annul the promise of 

reward that is entailed. [It is an  endowment] of which the traces will never fade, the suns 

and moons of its merits will never set, whose clear verses will never be retracted, whose 

benefits for mankind can impossibly be rendered void; inviolable with regard to its 

principles, in all its particularities destined for pious use, the warrant of a lofty  income, 

created with the fairest of intentions.10 

Because a waqf is supposed to have a permanent character, all law schools agree in principle that 

commodities whose usage consists in consumption do not qualify as a valid mawq$f. The giving of 

immovable, capital goods is therefore considered most suitable for waqf endowments, as they can be 

used to generate benefaction in a durable manner. Yet most law schools have little objection to the 
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endowment of solid movable goods, such as volumes of the QurÕ!n for instance, allowing for the fact 

that these eventually wear out by their use. 

 The beneficiary might be considered the most important element of a waqf endowment, as it 

is the destination of a waqf that renders it legitimate as an act of charity. It may therefore be 

surprising to learn that the criteria for what counts as a proper beneficiary are far from well-defined 

within Islamic jurisprudence. The only criteria are commonly derived from another saying of the 

Prophet Mu' ammad: ÔWhen a man dies, all his works cease, except for three things: an ongoing act 

of charity, learning who gives benefit, and a pious child who will pray for himÕ.11 This would imply 

that charity, education, and offspring would be categories worthy of perpetual endowment, and 

indeed they often occur in the waqf documents.  

 The only true criterion however is that a waqf endowment has to Ôplease GodÕ.12 In practice 

this can be many things, as long as it is not detrimental to the interest of the community or the 

profession of Islam. Most legal scholars also bar the founder as the object of his own charity, although 

even on this point consensus has not always existed. The common destination of waqf assets are 

public utilities, religious institutions, and abstract groups such as Ôthe poor and destituteÕ (al-fuqar"Õ 

wa-l-mas"k&n), who figure in most waqf documents. In practice, this term does not refer to the poor 

tout court but particularly to ascetics, suf&Õs who had renounced worldly wealth out of religious 

motivation.13  

In its legal conception a waqf functions as an institution. It is in many senses Ôa legal 

construction with rights and duties [and] obligations distinct from those of the individual, natural 
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persons who constitute itÕ.14 Although the concept of a legal person is absent in Islamic law, without 

using an exact equivalent of the term, however, Islamic law defines a waqf as something very similar.15  

 

3.2. Waqf in Egypt 

From the earliest days of Islam, Muslims everywhere in possession of a good fortune have founded 

awq"f. As a legal instrument employed by the state to fulfil religious and public duties, however, it 

dates back to the Seljuk period.16  

 The waqf policy that the Mamluks inherited from the Ayyubids was largely based on the 

designs of Ni&!m al-Mulk, the famous vizier (1064-1092) of the Seljuk ruler Malikish!h (r. 1072-1092). 

The reforms of Ni&!m al-Mulk can be linked, inter alia, to the military eliteÕs desire to raise their 

profile as virtuous, Sunn) rulers. By turning urban estates and land into Õawq"f, the military could 

generate income to pay for religious and public services, which grounded their support, replacing 

older taxes that were insufficient and considered unIslamic. Thus the public, urban domain was 

Sunnified under the aegis of the military elite, who meanwhile positioned themselves firmly at the 

centre of a semi-fiscal system of surplus-extraction and redistribution. In addition, through the waqf-

funded religious institutions, the Ôul"m"Õ, traditionally critical of the sultanic state, could be 

integrated more firmly into the Seljuk Empire.17  

 The Mumluks left this design largely unaltered, safe from a number of reforms undertaken 

by al-- !hir Baybars. Perhaps to pre-empt any accusations of corruption, these reforms entailed an 

administrative categorisation that distinguished between state and non-state waqf: waqf %uk$m& or 

waqf khayr& Ñ Ôstate-waqfÕ or Ôcharitable waqfÕ Ñ on the one hand, and waqf Õahl& Ñ Ôfamily waqfÕ Ñ on 

the other. The difference between state and family (private) waqf was in design determined by the 
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nature of the endowed property as well as the intended beneficiaries. Stately waqf involved the 

suspension by the regime of property that belonged to the Bayt al-M"l, the treasury, whereas the waqf 

ahl& involved the endowment of private property by a private individual.18  

 On the receiving end, the Õawq"f %uk$miyya were aimed at poverty relief and had to pay for 

the upkeep and construction of a minimum of public works and infrastructure. It was also used to 

pay for the salaries of village imams and the fabrication of the kiswa (the Cairo-made drape that 

covered the KaÕaba). The income of the private endowments, the Õawq"f Õahliyya, was directed at the 

sponsoring or inception of religious and (semi-) public charitable ventures of the founder's choice. 

In addition, the financial yields of the family waqf could be converted into stipends to be distributed 

among a select number of the founderÕs dependents.19 

 In reality, it should be emphasised, most of the Õawq"f were of a covertly Ñ and sometimes 

quite openly Ñ hybrid nature. Many of the private endowments initiated by the sultan involved 

property belonging originally to the Bayt al-M"l. At the same time Õawq"f %ukum& served the prestige 

and interest of the sultan or a high amir.20  

 

3.3. Waqf, patronage, and patrimony 

Carl Petry warns that the Mamluks, Ôinordinately concerned about their own futures in the afterlifeÕ, 

might have been genuine in donating Ôsomething tangible to a society that they otherwise exploited 

so ruthlesslyÕ.21 According to Petry, pious foundations constituted a most visible symbol of the 

MamluksÕ preoccupation with personal salvation.22 

 It certainly could not hurt for a patron to be able to convincingly claim the moral high 

ground. It was ultimately in the donorÕs direct interest and that of his or her household to bestow 

benefits upon the weaker groups and individuals in society, those who were entitled to his care and 
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protection: crippled maml$ks or retired veterans falling under the responsibilities of the ÔfatherÕ of a 

military household; orphans, widows, and the poor, the umma for whom the sultan and his amirs 

acted as guardians. As the defenders of Isl!m, moreover, they not only had military but also moral 

obligations to uphold the shar&Õa and to propagate the knowledge of the holy scripture and the laws 

of religion. It was part of the mandate to educate the new generation of administrators and religious 

scholars of Sunni Islam.  

However genuine the piety of the typical Mamluk w"qif might have been, it is clear Ñ as we 

will see Ñ that also in this altruism the power struggles went on. More than an investment in a nice 

building, the waqf was an economic and social complex, a redistributive network of wealth and 

honour.  

Although waqf lands and goods ceased to be the property of the w"qif, multiple ways remained 

to skim off revenues, making the issue of property a somewhat moot point. Actually, de facto 

ownership could be exercised even better as the inalienability of Õawq"f goods was protected by holy 

law. In addition, it provided a legalising procedure for the sultan to appropriate bayt al-m"l property. 

Finally, it prevented de facto property from reverting to the state upon the demise of a patron.  

Typically, the sultanic foundations drew income from urban property in the city as well as 

agricultural goods in the provinces. This meant that one foundation could unite property dispersed 

over the realm and centralise it under a single administration responsible for the redistribution of 

an impressive amount of revenue among a versatile group of trustees, beneficiaries, and employees.23 

Waqf and inheritance  

The waqf was also an optimal tool to project household authority into the next generation. Whereas 

the Islamic laws of inheritance demanded division and distribution of the bequest among all rightful 

claimants, from offspring down to maml$ks, waqf property could be kept together and the financial 

benefits distributed by design among the bereaved. In this way, patrimony could not only be passed 
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on within his bayt, but the w"qif could also decide who inside this bayt was to be favoured and who 

not.24 

Among the wide and disparate group of waqf affiliates and appointees, family members, 

especially the sons of the w"qif, were typically favoured by these constructions. The name waqf Õahl& 

already suggests the multi-generational attachment to the foundation beyond the w"qifÕs demise. It 

was common for sons to be appointed n"' ir, or superintendent of the foundation, after the w"qifÕs 

death. As such they had the responsibility to honour the w"qifÕs memory by taking care of his 

foundation and to supervise all administrative matters: divide the revenues as stipulated in the waqf 

documents, decide on new nominations and dismissals, oversee the purchase of foundation-related 

goods and consumables, etc. He managed the daily functioning of the waqf in place of the deceased 

w"qif, without being financially responsible. All costs were covered from the waqfÕs revenue, and the 

n"' ir himself was remunerated for his pains with a considerable share of the waqfÕs income.25 

Contemporaries had little reason to criticise a practice that by modern standard would be considered 

corruption. Islam promoted good parenting, and to provide for the sustenance of offspring beyond 

the grave attested to the w"qifÕs virtue as a provider for his family.26  

The waqf also offered the possibility to transmit wealth to the patronÕs freedmen. Only under 

specific circumstances could freedmen inherit according to shar&Õa law. Again, the waqf made things 

considerably easier.27 Thus patrons used the waqf to remunerate amirs, as direct beneficiaries of a 

waqf, or as appointees to lucrative positions, such as guards.28 They were also eligible to fulfil the 

function of n"' ir within the waqf ahl& established by a patron. Indeed, in most sul!"n& waqf-documents 

of the period, the w"qifÕs freedmen and sometimes maml$ks are explicitly mentioned, either as direct 
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beneficiaries or as appointees to lucrative positions.29 They are also the default group to deliver a 

n"' ir, failing the availability of a suitable son. Thus, most waqfs facilitated the reproduction of the 

socio-economic Hausmacht in a broad fashion, including not only biological offspring but members of 

the bayt in a far wider sense. In spite of a hierarchy that favoured biological offspring over maml$ks 

or freedmen, there was always some room for secondary dependents of the w"qif to appropriate waqf 

benefits or property to their personal advantage.  

It should be emphasised that waqf as an ideal, as a redistributive network designed by the 

w"qif did not necessarily correspond with the practice of the waqf. As we will see, the original model 

laid out in the waqf document could be put under external pressure. Rights and income had to be 

actively seized and protected. The efficacy of a waqf depended very much on the ability of any 

dependent to forcefully claim his or her rights and exploit the benefits actively to his advantage.  

 

3.4. Waqf and commemoration 

Yehoshua Frenkel argues in an article on piety and charity in late medieval Egypt and Syria that:  

[t]he Mamluk horse-riderÕs aristocracy used religious endowments to achieve two goals. 

First, they wanted to make their presence noticeable and fashion an environment that would 

reflect their desired images. They also aimed to construct a space that would embody the 

regime's ideology and would radiate the sultanateÕs image as an everlasting, generous and 

just power. The awq"f's founders, those manumitted Mamluk slaves, used the pious 

foundation to preserve their fame and immortality.30  

 

 It becomes clear towards the end of the article that we may understand ÔenvironmentÕ and 

ÔspaceÕ in this context, not only as the built-up environment, the architectural confinement of the 

endowment itself, but also Ð primarily even Ð as a Ôsocial and symbolic networkÕ constituting the Ôwaqf 

communitiesÕ.31 Hence the waqf enabled a dual spatial and a social environment in which the 

founderÕs presence was noticeable and preserved. 
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 Although the argument is made quite implicitly, Frenkel compares charity to a system of gift 

exchange to explain that the social and economic benefits received by the beneficiaries of a pious 

endowment were reciprocated in a way that produced an advantage for the founder on both a 

religious and a political level. ÔIn exchange for the reception of fees or gifts by the foundation or waqf, 

the donor expected the recipients to praise him and to pray for God to have mercy on himÕ. 

Additionally, of course, the founderÕs charity was in itself a confirmative act, giving substance to the 

image of Ôeverlasting, generous and just powerÕ.32  

  Frenkel makes a point comparable to the one that will be made in the concluding section of 

this chapter. What can be taken over point-blank is the notion that pious endowments not only 

provided means to create a social network, as we have seen, but also influenced Ôthe attitude, 

behaviour, and activity of the participantsÕ in such a way as to give meaning Ð that is, a way to self-

identify Ð  and a sense of purpose to the members of this network, tying it together in a politically 

exploitable manner.33  

 Using the focus and vocabulary developed within the field of so-called memoria studies, we 

can bring together FrenkelÕs categories of Ôsymbolic exchangeÕ and Ôsymbolic gesturesÕ within a single 

hermeneutic framework that has proven its service and merits for other periods and other cultures. 

Although the term ÔmemoriaÕ harks back to the European origins of the study of foundations and 

commemorative cultures, the Latin is somewhat unfortunate, as comparative research has proven 

and continues to prove that it describes a rationale and practice that transcend culture-specific 

terminology.34 In this sense, the Latin term may be used to question and correct European 

exceptionalism, while we use it to explain the waqf as being aimed at both the representation and 

reproduction of the Mamluk householdÕs political clout. 
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 Origin of memoria 

Of classical origin, the phrase pro memoria, was used to qualify any act or form in which the dead were 

commemorated. It was adopted by the Latin Church to describe memorial services, prayers, and 

intercession for mercy on behalf of the dead, as part of the liturgy. One of the operative ideas behind 

memoria is the assumption that the dead, or the soul of the deceased, benefited from religious acts 

and observances dedicated to his memory or committed in his name. Such acts, it was believed, could 

ultimately contribute to the salvation of the deceasedÕs soul.35  

 Memoria, consequently, also refers to objects or writings used both within and outside these 

ecclesiastical contexts, bringing into remembrance a deceased individual and hence helped to evoke 

and guide contemplation of his person and/or the needs of his soul.  

 Within scholarship the word memoria has been defined by Otto Oexle as Ôthe victory over 

death and oblivion through memory and commemorationÕ.36 It follows from this that memoria 

requires the active involvement of the living. Only through their engagement could a degree of 

continuity between the here and the hereafter be accomplished. Therefore, memoria can also be 

defined as the active care of the living for the dead.  

 A special characteristic of this care is that it both needs and creates the posthumous presence 

of the dead. The acts of devotion and commemoration themselves keep alive a social presence to 

which posterity continues to relate. At the same time, it is crucial that there be certain rules that 

establish a degree of what Jan Assmann calls Ôreproducibility Õ (RekonstruktivitŠt). When the individual 

or a congregation forgets how to perform memorial observances, the deceased dies, so to speak, a 

second time. Likewise, if the name or identity of the dead is forgotten, every act of commemoration 

becomes pointless. That is why memoria also requires ÔshapednessÕ: in its most simple form a visual or 

textual representation of the dead.37  
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 In all the monotheistic religions, oblivion and salvation are mutually exclusive terms. As 

Pahlitzsch puts it for Christianity: ÔThe reciprocity of forgetting and remembering determines the 

relationship between God and humankind [...] Human salvation depends on manÕs remembrance of 

GodÕ.38 The believer who keeps God in mind is himself unforgotten by God. Conversely, damnation 

awaits anyone who forsakes God, for he is forgotten by God. This rationale implies that in Christianity 

and, as we will discuss shortly, also in Islam, death poses a problem. Final judgment is, according to 

the Torah, Bible, and QurÕ!n meted out collectively at the end of times. Although it was usually feared 

that this day was upon mankind at the nearest hour, it could in fact be far in the future. As the abilities 

of the dead until the day of the reckoning remained subject of debate, there was a possibility that the 

dead could be forgotten in their graves before that moment, making damnation very likely. Memoria, 

the care of the living for the dead, involves acts that pleased God and helped Him remember the 

deceased. It made God think of the interred. Thus, memoria linked salvation to remembrance.39  

 This was not limited to liturgical memoria. Secular forms and acts of commemoration were 

likewise tied up in this. If the world were to stop paying attention to the dead or forget their name, 

damnation was certain: to be remembered by God was ultimately to be remembered by the world. 

 This fact Ñ that memoria was always also aimed at remembrance by posterity in the world Ñ 

in addition to the fact that commemorative texts and objects more often than not put the (to be) 

remembered person in a very favourable light, makes it safe to say that memoria also was a function 

of prestige and social ambition. It was not only pious but also profane, and in some cases it was not 

even pious or religious at all, while still serving the double aim of reputation (fama) and salvation. 

Hermann Kamp, writing about the memoria of the Dukes of Burgundy, therefore observes that the 

memoria of the political classes was in most cases a Ôdouble memoriaÕ, aimed at the survival of a 

personÕs soul, as well as his social reputation, driven by a Ôjanuskšpfige Hoffnung auf ein Fortleben in 

Jen- und DiesseitsÕ.40  
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Memoria in Islam 

Otto Gerhard Oexle wrote in 1994 that Islam had not yet received much attention when it came to 

the study of memoria and the cultural expressions related to it.41 Although much has changed since, 

Islamic memoria continues to be limitedly researched.  

 There are quite a number of studies dedicated to the Islamic perceptions and mentalities 

concerning death and the afterlife. Johannes Pahlitzsch, however, was the first to demonstrate that 

the concept of memoria can be productively used in the context of Islam.42 In his longest article on the 

subject, he traces the beliefs and structures of thought that supported an Islamic memoria culture. 

With the appearance, in the late ninth century, of Ibn Ab) Duny!Õs collection of %ad&ths portraying 

the ProphetÕs and his companionsÕ attitudes towards death and the hereafter, there is evidence of an 

Islamic eschatological tradition in which the idea took root that it was the duty of the living to please 

the dead. It was considered an act of piety to make the time the deceased had to spend in their graves 

until the day of resurrection more agreeable.43 This idea, and its strong religious recommendation, 

explains an enormous output of material, textual, and ritual culture in the Islamic world, especially 

from the tenth century onwards. Three beliefs are central to it.  

 Analysing the %ad&th collection and tafs&r of Ibn Ab) al-Duny! (d. 898), we can detect three 

central beliefs that characterise the commemoration of the dead. Pahlitzsch is able to deduce, first, 

that it was considered pious and good to pray for the dead.44 Prayers (sg. duÔ"Õ), as well as recitations 

from the QurÕ!n (sg. qir"Õa), were considered offerings to the dead that were effective in averting or 

diminishing punishments in the grave. Since the ninth century it has been commonly accepted 

dogma that body and soul were united after interment and could be punished in the barzakh, the time 

the dead spent in the grave before final judgment. Pahlitizsch cites Rebstock to make clear that this 

belief, and the notion of a Ôperceptive, embodied soulÕ (perzeptive Kšrperseele) it requires, implies a 

degree of continuity between life and death that led to speculations about reciprocal relationships 
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between this world and the hereafter.45 Pahlitzsch leaves this undiscussed, but the deadÕs intercession 

before God on behalf of the living was one of the main speculated reciprocities that led to 

contestation of funerary worship by scriptural Ôulam"Õ such as Ibn Taymiyya (d. 1328) and Ibn al-

Qayyim (d. 1350). Supplication for the dead (duÔ"Õ) was acceptable only to diminish the ailments of 

the dead, not to ask for their intercession, for only Mu' ammad could mediate between man and 

God.46  

 The second, and probably most impactful form of memoria, is the visitation of the graves 

(ziy"rat al-qub$r). According to several %ad&th, the Prophet himself had recommended visiting graves 

and praying for the dead, although warning his followers not to engage in worship and other 

blasphemous acts. A book prescribing codes of righteous conduct during these visitations, dated to 

the eight century, indicates that ziy"ra was common practice from early Islam onwards.47 

Eschatological literature reflects the belief that such acts would bring solace to the dead, who 

especially liked to see their loved ones and relations. Moreover, prayers and recitations were 

considered more effective when uttered in direct vicinity of the dead. In return, as with the 

recitations and prayers, a visit to the grave was believed to bring baraka, blessings. Some graves, 

especially the graves of shaykhs, martyrs, or members of the family of the Prophet (Õahl al-bayt), were 

considered to exude more baraka, and they could attract enormous numbers of visitors, including 

pilgrims coming from far away. 

 We should add that, again, some conservative scholars took issue. Visitation of a grave site 

per se was, according Ibn Taymiyya and his followers, not to be reprimanded as the Prophet himself 

had encouraged it.48 It was sinful, however, to exalt and venerate the dead, as this attributed to them 

a status of (semi-) divinity; the strong issue scriptural Islam takes with the veneration of idols is well 
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known. Equally damnable, in their view, was the construction of conspicuous mausoleums, which 

went against a %ad&th saying that all Muslims were to be buried in a simple manner, as equals.  

 The intense and fulminating polemical output on this subject on the part of Ibn Taymiyya 

and his followers only serves as an indication of the rich yet quotidian character of memoria culture 

in urban centres like Cairo. Indeed, pilgrim manuals were compiled specifically to guide the throngs 

of pilgrims through the necropolis of the lesser and the bigger Qar!fa, the old Islamic necropolis that 

covered a huge area to the south of the Q!hira-Fus%! % conglomerate.49 Of the many sacred sites 

located there, the grave of Im!m Sh!fiÕ) in the centre of the lesser Qar!fa and the grave of female Õahl 

al-bayt members Sayyida Naf)sa and Sayyida Zaynab attracted visitors daily and were the site of 

commemorative festivals.50  

 The third strain of thought leading to all kinds of forms of memoria is the idea that the living 

can perform acts en lieu of the deceased. The example provided by Ibn Ab) al-Duny! is the payment 

of debt.51 An unpaid debt weighed heavily on the soul of the dead and by absolving it posterity could 

eliminate this sin. Pahlitzsch stops here, but we may also note that posterity could also provide credit 

to the dead. Charity, #a( aqa, in their name also took place on a grand scale. The distribution of alms 

and food at gravesites was and continues to be a salient feature of the relationship between the living 

and the dead in the Qar!fa. In his article on the Qar!fa as a public ÔlocusÕ, Ohtoshi Tetsuya makes clear 

that banquets organised in the mausoleums in the Qar!fa belonged to the Ôtomb management 

according to the waqf systemÕ.52 Such acts of charity and philanthropy, committed by the living in the 

name of the dead through the waqf, made it possible to purify the soul within the grave.53  

 These three strains of belief fed an elaborate, multifaceted culture of memoria, which grew 

from the ninth century onwards and, by the end of the thirteenth century, had acquired a ubiquitous 

presence in its Cairene setting, as a subset of popular culture that was especially pronounced in its 
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appeal to the socio-economic, military elite. The increasing practice of ever grander funerary 

foundations should, at least in part, be understood as an attempt to tap into and appropriate elements 

of this memorial culture. As we will see, the institution of the waqf was pivotal in this respect.  

Waqf and memoria 

The interest in the institution of the waqf can partly be explained by pointing to its multi -modal and 

multi -functional character. According to Borgolte, foundations are, like the system of gift exchange 

described by Marcel Mauss, a Ôtotal phenomenonÕ. He argues: ÔFŸr Mauss stand das Soziale im 

Zentrum der von ihm beschriebenen totalen PhŠnomene, da§ es ein sozialer Mechanismus war, der 

sie in Gang getzt und in Gang gehalten hatÕ. 54 He likewise argues that the foundations followed a 

religious idea, were legal constructions, and played an important role in the redistribution of wealth.  

 Central to this venture, however, was a social interest. As we have seen, the system of 

redistribution of wealth supported a group of people centred around the figure of the patron. Rather 

than loyalty to a living patron and his family, it was memoria that characterised the very essence of 

the reciprocity to which this community was obligated in return for the wealth and honours received 

as beneficiaries of the waqf. It is, of course, most meaningful that the vast majority of waqf 

endowments were funerary foundations, intended to provide for the care of the foundersÕ grave and 

his memory.55  

 Comparing foundations piae causae in Christianity and waqf foundations in Islam, Jones makes 

clear we are dealing with different things: he cautions us not to project what he calls the 

ÔcorporativistÕ and hierarchical nature of the ecclesiastic institutions of Christianity onto religious 

bodies in Islam, which could have all kinds of shapes and modes of association.56 Whereas it was the 

objective of the Christian endowment to primarily further the salvation of the founderÕs soul by Ôthe 

institute of repeated prayer and massesÕ, Jones emphasises ÔIslamÕs expectation that each believer 

should take responsibility for applying the moral teachings of Islam in his daily lifeÕ. In the context 

of Christian foundations, the memoria of a founder formed a system of visual and textual references 
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centred around a memorial act as part of the liturgy of which the larger outline was predetermined 

by the authority of the church. Given the absence of such a centralised authority, or liturgy for that 

matter, things have to be different in Islam. 

  Acknowledging this difference, Pahlitzsch confirms that also waqf endowments safeguarded 

the memory of the munificent Muslim founder Ôon an institutional levelÕ. Although Pahlitzsch is not 

very explicit in outlining the final steps needed to come to terms with this paradox, he cites from a 

number of waqf documents to illustrate that these deeds included detailed terms and conditions 

(shur$!) that had to instruct the beneficiaries on how to keep, through continued repetition, the 

founderÕs Ôremembrance with God alive and constant until the Day of JudgmentÕ.57  

 In contrast to the ÔcorporativistÕ hierarchical organisation of religious institutions in 

Christendom, as Hodgson first argued, stands an occasionalist and ÔcontractualistÕ Islam.58 Indeed the 

endowment deed seems key to understanding the way in which salvation was envisioned to be 

mediated in an Islamic context. In Christendom, endowment deeds state the compensations for the 

incorporation of certain prayers or Bible readings for the founderÕs soul into a set of rites, performed 

by members of the clergy or indeed laymen, but always protected by the church. There is no formal 

third party in a waqf endowment. The waqf document is a bilateral agreement between the founder 

and waqf and a variety of beneficiaries. As the details in these documents make clear, it was a 

covenant laying down the nature and the exact form of reciprocation, which, as Pahlitzsch illustrates, 

included religious acts to be performed in the founderÕs name. This makes the mitigation of 

remembrance and salvation in Islam more direct. It was the object of direct patronage extended by 

the munificent patriarch. Through the waqf, Muslim founders could rally and sustain ad perpetuam a 

diverse group of people providing care for his soul and reference to his person after death.  

 It can be said that this care reflected the three strains of thought mentioned above. First, as 

Pahlitzsch has shown for his Jerusalem examples and Eleanor Fernandes has illustrated for Cairo, this 

care consisted of prayers to the dead and the reading of the QurÕ!n at the site of their grave. 
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 Returning to the three characteristics of Islamic memoria introduced above, prayers to the 

dead could be said by everybody, but in the case of foundations such as khanq"h or a rib"! or even 

madrasa, institutions that had an in-house community of religious professionals, daily prayers were 

organised per waqf document.59 In addition, almost every waqf document stipulates the reading of the 

QurÕ!n taking place near the grave, often in several sessions, accomplishing one full reading a day. 

That this reading was considered a gift of sorts to the dead seems proven by those cases where the 

voice, as a medium for offering the words the QurÕ!n to the founder, was substituted for. For example, 

the vizier T!j al-D)n Mu' ammad ibn Hann! (1243-1308), stipulated in the waqf document of his 

funerary hospice that the orphans housed there should learn the QurÕ!n. After their lessons their 

slates were to be washed and the water poured out over his grave.  

 The practice of the ziy"rat al-qub$r as such, secondly, could not really be institutionalised. 

However, it is quite clear that the architecture of the foundations were composed with great 

sensitivity to access.60 Moreover, it could be argued that the aesthetic features of the building served 

to attract visitors and communicate the founderÕs identity for that purpose. Some foundations had 

housing for guests and pilgrims.  

 It should however be added that the often-used designation Ôpublic endowmentÕ or Ôpublic 

foundationÕ is a simplification, as it seems with the bigger foundations not every part was accessible 

to the same degree. The mausoleum was open to the public only on special occasions whereas the 

related institutions served a selected community. Some opened up to offer space for communal 

prayers, but not all did. Only one or a number of grilled windows (sg. shubb"k), a paramount feature 

of funerary foundations, offered a permanent connection with the commemorative space inside the 
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building, and it was often at the windows that reciters were positioned to read the QurÕ!n and water, 

along with alms sometimes, was handed out.61  

 The handing out of alms and food brings us to the third and most elementary form of memoria 

instituted by the waqf: charity and piety in the founderÕs name. Waqf documents include clauses 

stipulating that excess income is to be spent on alms and food for the poor on special occasions. 

Hence, foundations not only provided a social and spatial structure in which religious professionals 

could dedicate themselves to memorial prayers and towards which visitors would be drawn; they also 

generated ongoing charity for those worthy of it, in the name and remembrance of the founder. The 

nature of the waqf as an ongoing, repetitive form of #adaqa has been discussed at quite some length.62  

 Posthumous charity began with the endowment of the foundation itself. The singular act of 

endowment set all derivative charities, whether education, the curing of the sick, or the distribution 

of alms, in motion.  

 It is in the primary act of endowment, too, that memoria acquired much of its ÔshapednessÕ. In 

order for the w"qifÕs charity to be effective, to generate reward in the afterlife, divine recognition of 

the authorship of his good deeds had to survive barzakh. Consequently, little expense was spared to 

make sure that the living would not forget the w"qif. Memorial architecture, as well as other objects 

of waqf-funded patronage, served this interest, fixing the identity of the founder among posterity. 

Beyond showcasing identity, this provided the munificent and powerful founder a traditionally 

honoured, albeit religiously controversial, pretext to commission propaganda that glorified, not only 

his name, but also his socio-economic attributes.63  

 The fact that pious foundations served the representation of the founderÕs social identity or 

persona was manifest. The waqf justified, to a great extent, the production of a conspicuous material 
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culture aimed at representation, fame, and glory. Contemporary sources made note of this, often with 

a critical undertone. For example, al-Maqr)z) included in his Khi!a! al-Maqr)z) the following poem: 

 I see the rich (Õahl al-thar"Õ) when they die 

 build those tombs with mighty stones  

 They refuse all but ostentation and contempt  

 for the poor (al-fuqar"Õ), even in their graves.64 

The worldly desire to use funerary architecture to give body to an integrative legacy of power and 

household authority is obvious. 

 In parallel with endowment practices elsewhere, establishing a funerary waqf, although 

obviously expressive of a desire to create a worldly legacy, remained recognisable as a virtuous, 

religiously spirited endeavour. Its glorifying aspect was ennobled in the pursuit of an honourably 

religious goal, in which the merits of the foundations for the city and the Sunn& community could be 

considered an expression of a laudable desire to seek nearness to God (qurba). This followed the 

traditional character of the waqf, which was in origin and by scripture advertised as a vehicle of 

salvation.65 Thus, with respect to understanding the motivations for the military classes to invest in 

funerary foundations, Pahlitzsch and others have demonstrated that waqf, like Christian foundations,  

created, sustained, and reproduced Ôdouble memoriaÕ, the intertwined remembrance by posterity and 

by God, serving the dyad of fame and salvation.  

 This was established, in summary, through memorial acts carried out by the beneficiaries of 

the waqf in return for their share in the waqfÕs revenue, following a prescribed cycle of acts described 

in the waqf document, as well to some degree allowing for acts of bottom-up memorial devotion from 

visitors and loosely connected beneficiaries, such as pilgrims and the poor. Concomitantly, the waqf 

gave a ÔshapednessÕ to this memoria and to the afterlife of the founder. It provided a clear location 

around which commemoration was to centre. It also provided means for, in most cases, the 

construction and upkeep of visual and textual elements that functioned as an  aide-mŽmoire and 

created a commemorative ÔpersonaÕ of the founder.  
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Waqf, memoria, and group identity  

There is one important point left to make. The memoria perspective also brings out the partisan 

ramifications that were inherent in making funerary waqf foundations. The creation and 

reproduction of the founderÕs commemorative persona by the community of the waqf also entailed a 

positive identification, as a group, with this persona. This can be explained by studying in more detail 

the reciprocal relationship between donor and beneficiaries. 

  It  might have been the perceived obligation of those boasting a status as the Ôguardians of 

IslamÕ to establish pious and educational institutions. As Ibn Khald"n explicitly makes clear: kingship 

was supposed to further architecture, while architecture furthered kingship.66 All the same, 

commissioning and endowing a charitable institution, whether a requirement for legitimacy or not, 

remained a gift.  

 Someone who rejects a gift, in a system of gift exchange, does not want to enter into a 

relationship where he is indebted to the giver. This can be perceived by the giver as an insult, as an 

attack on the integrity of his person. Conversely, to accept a gift is to accept its giver and to 

acknowledge, confirm, or even contribute to his social persona.67 In the words of Mauss: ÔTo accept 

something from someone is to accept something of his spiritual essence, his soulÕ.68  

 The constant outpouring of money for payments, stipends, and alms was, as settled in the 

waqf documents, reciprocated by acts of memoria. But, as Frenkel already noted, the economy of the 

waqf was only in part a monetary one. Although of inherent value, the monetary gifts or salary also 

symbolised an honour that could not easily be repaid. Thus the waqf, ceaselessly, maintained an 

unequal gift relationship, in which the beneficiaries were permanently indebted to the w"qif. The 

ongoing acceptance of debt meant that, unavoidably, the social identity of the beneficiaries as a 

group, and possibly individually, became defined through that of the donor. Whereas the waqf 
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community kept the w"qif alive, by engaging in all those acts that presupposed some degree of social 

presence, the memory of the w"qif kept alive a commemorative community for the same reasons.  

 Thus a waqf foundation could contribute to a shared group identity in as much as the 

commemorative community and the household of successors continued to overlap. Just as the 

identity of the individual survives the passing of time through memory, so too can a group survive 

only if theirs is a shared memory that continues to bind them. In the theory of Jan Assmann it is a 

Ôcultural memoryÕ, which in groups takes over the function of neural memory in an individual.69 In 

this sense, commemorative culture is the cultural memory of the dead.70  

 Through waqf endowments, rich and powerful patrons could implicate a group of supporters 

in a full attempt to Ôusurp the futureÕ.71 It would be wrong, however, as will be argued, to see 

beneficiaries of a waqf as victims, as the executers of the w"qifÕs testament without agency of their 

own.  

 In fact, the potential of the waqf to reinforce, through its memoria function, a group identity 

could prove to be of great advantage, especially in a context where distinction and honour were not 

easily passed on outside of the initial generation of royal maml$ks. There was an interest on the part 

of the bereaved to continue to grant the deceased a presence in their midst. In what follows it will be 

argued that to be successful in their inheritance of Qal!w"nÕs patrimony, his sons had to actively 

claim their position in the centre of the commemorative community sustained by their fatherÕs waqf. 

Only in this manner could they Ñ and not one of the other members of Qal!w"n's extended 

household Ñ successfully Ôusurp the pastÕ to their own advantage.72  

 Memoria, sustained by the waqf, provided a cultural superstructure to the socio-economic 

aspects of the waqf and as such enhanced and deepened the political applicability of the waqf in the 

reproduction of household authority and the potentially leading role of male offspring within it. As 

we shall see, also in the case of Qal!w"n, the network of the waqfÕs beneficiaries was bound in 
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commemorative duties that preserved his memory. This memory, in turn, played a crucial role, not 

only in the establishment of a group identity of those engaged in the Ôcare for the deadÕ but also in 

the creation of hierarchies within this commemorative community, which had at its core the people 

of the waqf but also could extend its appeal beyond that. A son was by tradition positioned favourably 

to perform the function of leader of a funerary or commemorative community rallied around the 

memory of his father. The function of n"' ir confirmed this position and gave it a legal basis. However, 

as with the socio-economic aspect of the waqf, it was crucial that sons actively take the centre stage 

in this community. This position was also critical because it allowed sons to appropriate the memory 

of their father, safeguard it, and protect it from permutations unfavourable to their dynastic 

endeavour. Potentially, memoria could be used by biological offspring of the w"qif to emphasise 

inherited privilege.  

 

Conclusion 

In this chapter I have demonstrated that the waqf could be used to confirm or even produce a network 

of loyalties that could overlap with or perhaps even create social relationships and hierarchies within 

the bayt of a patriarch. It was common, within the legal format of the waqf document, for the w"qif to 

use the waqf to protect and transmit his patrimony in favour of his  lineage. The incumbent sultan 

would usually be appointed n"' ir of his fatherÕs foundation. However, within the legal framework of 

the waqf document, the privileges of sons could not be definitively protected. Failing the presence of 

a son, or if a son proved incapable of leading, the privileges connected to the supervision of the waqf 

were normally stipulated to fall to the w"qifÕs freedmen, as indeed we can read in the waqf document 

of Qal!w"n. Moreover, sons had to share their part of the waqfÕs income with the military clients 

anyway, as there were many posts to be distributed. So, even if a waqf foundation could, by its very 

design, create a socio-economic distinction between the w"qifÕs natural offspring and every other 

member of his extended family, it was still crucial to actively claim and maintain oneÕs part in this 

design. 

  It has also been argued that memoria, sustained by the waqf, provided a cultural 

superstructure to the socio-economic aspects of the waqf and as such enhanced and deepened the 
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political applicability of the waqf in the reproduction of household authority and the potentially 

leading role of male offspring within it. The network of the waqfÕs beneficiaries was bound together 

in commemorative duties that kept alive the memory of Qal!w"n, while establishing a group identity 

for those engaged in the Ôcare for the deadÕ and creating hierarchies within this commemorative 

community.  

 In what follows, we take these historiographical and theoretical discussions closer to the case 

of the Qal!w"nids. To understand if and how the potentially identity-creating capacities of waqf-

sustained memoria were used by the founderÕs sons we will look at the dynamics between the creation 

of a Qal!w"nid commemorative legacy and the community in which it was upheld, shaped, and 

fought over. It will be made clear that the prospective and retrospective sides of memoria run parallel 

with Qal!w"nÕs ambitions for dynastic succession and the struggle of his sons to claim their royal 

heritage. 
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4 | Qal!w"nÕs funerary foundation 
 

 

This part is concerned with the prospective side of Qal!w"nid memoria, as it was designed by Qal!w"n 

himself, or at least as it was supervised by him. In the limited literature that discusses this issue, there 

consensus reigns that the lionÕs share of this memoria was produced and enabled through a pious 

endowment known as the waqf al-sayf&.1 Although it is true that Qal!w"nid memoria extends beyond 

that, to the production and use of objects, and the production and consumption of texts created 

outside of the facilitating context of this particular endowment, we will see that the funerary 

foundation of Qal!w"n was, and was intended to be, both the architectural and social space in which 

Qal!w"n was to be remembered.2 

 If we can define memoria, as we have in the last chapter, as the active care of the living for 

the dead, the funerary foundation enabled exactly that. In this chapter we will take a closer look at 

these living people, engaged in the material and immaterial realisation of Qal!w"nÕs memoria. We will 

take a closer look at those involved in the architecture and construction of Qal!w"nÕs impressive 

complex, as well as at the network of people employed to perform a multitude of ceremonial, 

religious, and practical tasks inside the foundation. In doing so, the focus will be on the qubba and the 

madrasa. The hospital, both as a building and a community of practitioners of medicine and patients, 

will be left out of this discussion. Not because these were unrelated to Qal!w"nÕs commemorative 

legacy, but rather because it requires a different focus to properly analyse this relationship. 

 Suffice it to say here that we may assume that all recipients of the waqf played a role in 

Qal!w"nÕs Nachleben, and, consequently, all formed part of his commemorative community. It is 

meaningful, in this respect that the Qal!w"nÕs waqf was formally inaugurated at the central courtyard 

of the hospital, as we will see. But the reciprocity of remembering in return for waqf money and 

honours is not that clearly defined in every case and sometimes not at all. Whereas the employers of 
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the madrasa and the qubba were professionally expected to pray for the founderÕs soul, or care for 

Qal!w"nÕs memory in other ways, such expectations are only implicit for the employees and inmates 

of the b&m"rist"n. The memorial quality of waqf-funded knowledge practices, such as medicine, and 

their value for the establishment of Qal!w"nÕs cult, deserves a detailed study in itself.3  

 

4.1. Initiative  

Qal!w"nÕs accession to the throne in 1279 was followed by several years of political and military 

turbulence. His sovereignty in Syria was challenged by the amir Sunqur al-ÕAshqar, and armed 

conflicts with Mongol troops crossing the border occurred regularly. As the sources suggest, only 

when hostilities with the Mongols and the Crusaders had been temporarily settled, could Qal!w"n 

set his mind to planning a funerary endowment.4 It was clear from the beginning that this would 

involve a prestigious building project.5 According to Sh!fiÔ) ibn ÔAl), Qal!w"n was set on building a 

monument Ôof such beauty that proverbs need to be cited [to describe it], as no examples are 

availableÕ.6 

 Perhaps Qal!w"n wanted to be there to oversee the execution of this project and therefore 

waited for a period of relative peace, which allowed him the time to do so. As evidence we can point 

to the fact that Qal!w"n had already used this period to supervise a number of other projects, such 

as the construction of irrigation works in Upper Egypt. After this undertaking, back in Cairo, he had 

commissioned a madrasa-qubba complex for the interment and commemoration of his wife F!%ima 

Kha%"n near the shrine of Sayyida Naf)sa at the edge of the Qar!fa cemetery.7   
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Qal!w"n took the decision to prepare his own funerary foundation in 1284. Shih!b al-D)n ibn 

al-Nuwayr) (d. 1333) suggests that Qal!w"n was inspired to order his prestigious building when he 

looked (raÕ") at the mausoleum-madrasa of the penultimate Ayyubid sultan, and Qal!w"nÕs late 

ust"dh, al-, !li '  Ayy"b.8 The , !li ' iyya madrasa undoubtedly provides an important counterpoint 

against which to analyse Qal!w"nÕs project. Yet in the words of Ibn ÔAbd al-- !hir, who wrote earlier 

than al-Nuwayr) and from a closer distance to the sultan, it was the funeral ceremony for F!%ima 

Kh!%" n, in her new, aforementioned qubba that decisively motivated Qal!w"n to take action in 

planning his own funerary foundation.9 Although Ibn ÔAbd al-- !hir probably permitted himself some 

poetic license, by inferring nuptial piety in Qal!w"nÕs decision, it is suggested that the death of his 

wife turned his own thoughts towards the grave. 

Qal!w"nÕs birth year is not exactly clear but estimated to be somewhere around 1222. It is 

therefore likely that he was in his sixties when F!%ima Kh!t"n died. By then, he had reached a station 

in life where it was logical to consolidate his legacy for posterity, both in a metaphorical and literal 

sense. He had a family with at least four sons. Moreover, as Northrup observes, the amount and value 

of the urban property listed in the waqf document suggest that it was a wise move to make 

arrangements and take into his own hands the transmission of his wealth. In this period of rare 

stability, Qal!w"n could secure this inheritance with relative ease. Were hostilities to resume Ñ a 

number of treaties were certain to expire Ñ the sultan and his amirs would again go to war with 

uncertain consequences for the future of his house.  

To what extent Qal!w"n had his own preconceived idea about the nature or functionality of 

his charitable endowment is not very clear. The sincerity of this statement remains the subject of 

discussion, but Sh!fiÕ) ibn ÔAl) sugests it had been Qal!w"nÕs own idea to build a hospital.10 There are 

other stories that connect to this, which relate that Qal!w"n once fell ill in Damascus when he was 

still an amir and was brought to the al-N"r) hospital.11 Allegedly, during his treatment, he made a 
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solemn promise to build his own hospital were he to leave Damascus in good health.12 Unverifiable 

as this report may be, a link with the B)m!rsit!n al-N"r) is further enhanced by Qal!w"nÕs 

renovations of the building early on in his reign. A generic interest in hospitals is also suggested by 

Qal!w"nÕs founding of a hospital in Hebron, near the Tomb of the Patriarchs.13  

We may also assume that the foundation was intended to be his last resting place from the 

onset of the project. Not only is there the link with the mausoleum of his wife F!%ima Kh!t"n, but we 

can also assume beyond a reasonable doubt that the qubba was part of the original plan. Sh!fiÕ) ibn 

ÔAl) attributes this part of the building to Qal!w"n, as does al-Nuwayr).14 The sultan purportedly 

expressed his preference for the Bayn al-Qa(rayn as a location for his project because it allowed him 

to be buried across from his master al-, !li '  Ayyub.15  

Moreover, all of Qal!w"nÕs predecessors had created funerary foundations. This tradition in 

Cairo goes back at least to the rule of the Ayyubid sultan al-K!mil (r. 1218-1238), who endowed a new 

madrasa at the burial site of the legal scholar and venerated shaykh im!m al-Sh!fiÔ) at the Qar!f! 

cemetry, outfitting the structure with an impressive qubba to cover his own tomb. This funerary 

madrasa would become the burial site of a number of members of the Ayyubid dynasty.16  

 Whether or not a madrasa was intended to be part of Qal!w"nÕs complex remains unclear. 

Sh!fiÕ) ibn ÔAl) holds that the madrasa was an addition to the original design. According to him, 

accountability for this extravagance fell to the amir ÔAlam al-D)n Sanjar al-Shuj!Õ) al-, !li ' ). This is 

plausible, as this amir acted as Qal!w"nÕs shadd al-Ôam"Õir Ñ the chief manager of Qal!w"n building 

project Ñ and was intensively engaged in the project at the Bayn al-Qa(rayn.17 It is also possible, 

however, that the Sh!fiÕ) ibn ÔAl) wanted to shield his sultan from criticism directed at the madrasa. 
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ÔUl!m!Õ had criticised the way the building activities had been conducted Ñ with forced labour. 

Overemphasising the amirÕs agency might have kept Qal!w"n in the clear as patron.  

 In any case, even before the building activities started, the project was already determined 

by the involvement of many others. First, Qal!w"nÕs administration inventoried the sultanÕs goods 

and established the eligibility for endowment, checking everything against the legal requirements 

concerning the endowment of private goods. We know little  about these preparations, and it remains 

unclear how and by what criteria the rural and urban estates were selected to be endowed. We know 

where these properties were located, as this is mentioned explicitly in the waqf documents.18 The 

majority of the urban property was located in Cairo, in close vicinity to the Bayn al-Qa(rayn. Among 

these structures are caravanserais, shops, market halls, and residential buildings. It was common for 

urban waqf property to be located in proximity to a foundation, but it is unclear why these and not 

other properties were selected. Northrup remarks that the properties selected Ôwere among the most 

valuable and lucrative sites availableÕ.19  

 Ibn Shadd!dÕs accounts of the funerary foundation of Sultan al-- !hir Baybars in Damascus 

shows that sultans could appoint an agent to take care of the formalities and preparations for the 

endowment. Ibn Shadd!d himself acted as such an agent for Sultan al-SaÔ)d Baraka Kh!n, who 

formally took care of his fatherÕs entombment. Ibn Shadd!d played an important role in inventorying 

the available property and lands.20 Apparently, he even was involved in drafting the endowment 

deed. We do not know for certain who fulfilled this function for Qal!w"n, although it could be 

suggested based on the waqf document that Qal!w"nÕs khushdash ÔIzz al-D)n Aybak al-Afram al-, !li ' ) 

was intensively involved in the preparations for the endowment and fulfilled a role similar to Ibn 

Shadd!dÕs.21  
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 This amir is mentioned in the waqf document as the sultanÕs wak&l in matters related to the 

administration of the waqf.22 Moreover, it was this amir who presented the waqf documents to the 

sultan and read them out loud during the inaugural event described above.23 This mirrors the 

situation of nearly two decades earlier when Ibn Shadd!d had a hand in drafting the waqf document 

and read it to al-sultan al-SaÔ)d Baraka Kh!n for his approval.24 A significant difference is, of course, 

that Ibn Shadd!d had been a clerk while Aybak al-Afram was a senior amir, an indication, no doubt, 

of the prestigious character of the project and also, perhaps, of Qal!w"nÕs efforts to use it as a tool to 

bind the amiral elite firmer to his cause.  

 Apart from defining the mawq$f and drafting the waqf document, the endowment entailed a 

prestigious architectural project. This meant that a location had to be found and a building had to be 

constructed. As will be discussed in more detail below, it is clear that the finished building, the 

Man("riyya complex, was part of the endowment. The realisation and funding of the building project, 

including the selection and acquisition of the foundationÕs location, was administrated and managed 

separately.  

 

4.2. Building Qal!w"nÕs foundation  

Location 

According to Ibn ÔAbd al-- !hir, agents of the sultan suggested the Bayn al-Qa(rayn as the location for 

the building project.25 As we have seen, the Bayn al-Qa(rayn was a broad stretch of street in the centre 

of al-Q!hira, the part of the Cairo-conglomerate that the F!%imids had established as their imperial 

residence. It remained a prestigious and ceremonially important part of town during Ayyubid and 

Mamluk rule. The desired parcel for the project Ñ to be discussed in detail below Ñ was acquired 

following a number of intermediary steps. First, the n"Õib al-#altana Hu(!m al-D)n Turun%ay al-Man("r) 

acquired the plot for the Bayt al-M!l, the treasury. A subsequent transaction saw the property passing 
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hands from the treasury to al-Shuj!Õ), who operated on behalf of the sultan as wak&l, agent. In turn, 

the amir gifted the land and the building to the sultan, who was then able to start the construction 

activities.26  

Perhaps the indirect procurement was meant to shield the sultan from accusations of illicit 

conduct. The property in the Bayn al-Qa(rayn included an inhabited structure and a part of the old 

Fatimid Western palace known as the D!r Qu%biyya. The occupants were female members of the 

Ayyubid family who were much respected and had been granted the right to live there by Qal!w"nÕs 

predecessors. It was al-Shuj!Ô)Õs unpleasant task to now revoke their rights and persuade them to 

leave by their own volition, offering them an alternative place to live. Refusing to move, the 

princesses were ultimately removed forcefully. 27 The amirÕs intercession in this matter could not 

prevent Qal!w"nÕs image as w"qif from being tarnished from the beginning. 

The fact that no costs and efforts were spared in acquiring the Dar al-Qu%biyya is clearly 

indicative of the desirability of the location for the realisation of Qal!w"nÕs project. A number of 

factors may explain its advantages. 

It seems, first of all, that a central location was practical given the functions of the building. 

Accessibility would benefit not only the sick and the needy, but also the founder, as it guaranteed the 

exposure needed to serve the double aim of memoria. The Bayn al-Qa(rayn, the most central part of 

densely populated al-Q!hira undoubtedly was a sensible location in this respect, even though the 

inhabitants from Fus%! %, where a substantial part of the Cairo conurbation lived, still had to travel 

quite a distance. 

Secondly, the symbolic value of this location seems to have been decisive for Qal!w"nÕs 

choice. The Bayn al-Qa(rayn was the most notable lieu de mŽmoire of the city, a place that appealed to 

the shared memory of the urban community of the Cairo conurbation and beyond. The memory to 

which the Bayn al-Qa(rayn appealed at the time when Qal!w"n planned his endowment was one of 

an Egyptian monarchy and God-given victory over the threats that had besieged the community in 
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history. Quite understandably, this was the obvious place for Qal!w"n to carry out his project, loaded 

as it was with monarchical ambition.28 

By building his foundation here, Qal!w"n placed himself in a tradition of Egyptian empire 

and monarchy hallmarked by the ongoing presence of Fatimid and Ayyubid royal monuments. But 

more recent memories, evoked by newer buildings in the Bayn al-Qa(rayn, were also or especially 

expedient to Qal!w"n. The first of these was the madrasa-mausoleum of Ayyubid sultan, and 

Qal!w"nÕs former ust!dh, al-, !li '  Ayyub. The second building, right next to it, was a monumental 

madrasa commissioned by al-- !hir Baybars. This was the first madrasa where Islamic law was taught 

according to all of the four Islamic schools of jurisprudence.  

With their respective monuments both al-, !li '  Ayy"b and al-- !hir Baybars had displayed 

their legitimating credentials as jih"d& heroes. The mausoleum of al-, !li '  Ayy"b was from the 

beginning presented as a mashhad, a shrine built to honour a martyr. Such shrines were built earlier 

in the Qar!fa cemetry. Al-, !li '  AyyubÕs wife had, by commissioning her husbandÕs tomb, introduced 

the mashhad into the Bayn al-Qa(rayn.29 Al-- !hir BaybarsÕs building in the Bayn al-Qa(rayn did not 

include a masshad, but the titulature also alluded to his success as a muj"hid king.30  

In both cases, the jih"d& claims matched with the sultansÕ accomplishments in fighting the 

Crusaders and the Mongols. But success in jih"d, as both a requirement and a proof of legitimate 

kingship, was not only about military achievements. It also was, as we have seen, about offering 

protection against heresy. As madrasas, both the , !li ' )yya and the Z!hiriyya attested to al-, !li '  

Ayy"bÕs and al-- !hir BaybarsÕs dedication to this second aspect of jih"d. Engendering a spatial, visual, 

and functional association with the , !li ' iyya and the - !hiriyya, the Qal!w"n Complex in the Bayn 

al-Qa(rayn was a monument to Qal!w"nÕs own jih"d& heroism that joined the chorus while shouting 

over the echoes of his predecessors.31  
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The link with al-, !li '  Ayy"b, his former ust"d%, was especially meaningful and important to 

Qal!w"n. It was Qal!w"nÕs explicit wish to be buried across from the tomb of his master. When the 

Qal!w"n complex was opened, Qal!w"n concluded his tour by making supplications at al-, !li ' Õs 

grave. 

Qal!w"n  was the first sultan to decide during his life to be buried in the Bayn al-Qa(rayn. 

Apart from al-, !li '  Ayy"b all sultans of the Cairo Sultanate who had died in Cairo had been buried in 

the Qar!fa, in the vicinity of the tombs of important members of the Õahl al-bayt. This sacred cityscape 

remained very attractive for its numerous sacred sites. Burial in Ôthe vicinity of the righteousÕ came 

with its own eschatological advantages. In addition, it offered a connection to a commemorative 

infrastructure guaranteeing visitations and devotion, a prospect that was fundamental to the 

memoria motives of funerary foundations.  

Shajar al-Durr had her madrasa-mausoleum built near the shrine of Sayyida Naf)sa, another 

important node in the sacred infrastructure of the necropolis and a common place for the tombs of 

female members of the ruling elite.32  AybakÕs Ôwide domeÕ was probably located along the main access 

road to the complex of al-Sh!fiÕ) coming from the north. Al-Mu&affar Qu%uz, initially buried where he 

fell, was ultimately moved to the Qar!fa also.33  
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Indeed, the Qar!fa was a likely place to be buried. The presence of holy graves provided a lot 

of baraka, blessings. What perhaps made the move away from the Qar!fa easier for Qal!w"n was the 

fact that some of the scenes of funerary devotion common to the necropolis, described in chapter 

three, migrated to the city. Foreshadowing the fate of the Man("riyya, the foundation of al-, !li '  

Ayy"b had become a place of cultic repute by Qal!w"nÕs time, and it is very significant that following 

the reign of the first , !li ' ) amir, Aybak al-Turkm!n), this became the place where the accession ritual 

for the new amirs took place.  

The fact that the madrasa of al-, !li '  Ayy"b had attained a Ôcertain sacralitŽÕ and his grave 

had become an Ôobjet de culteÕ made the concerns for memoria overlap with the ideological advantage 

of this site.34 Qal!w"n had opted not to be buried in the Qar!fa, but in the vicinity of a righteous 

martyr. As a sacred tomb, the grave of al-, !li '  may also have attracted to the Bayn al-Qa(rayn zuww"r, 

pilgrims who, as described in the previous chapter, frequented the graves of the Qar!fa and elsewhere 

in the city to make supplications. 

The construction process 

For the building project itself al-Shuj!Ô), as shadd al-Ôam"Õir, was responsible.35  All relevant sources 

confirm this. As shadd, he continued to play a prominent role in the project from beginning to end. 

He had been engaged in this function before, supervising the construction of the madrasa-tomb of 

Qal!w"nÕs wife, F!%ima Kha%"n. 36 Sh!fiÕ) ibn ÔAl) explicitly states that al-Shuj!Õ) took important 

decisions about the design of the building by himself.37 
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In her recent tentative study Iman Abdulfattah confirms that al-Shuj!Õ) had creative agency. 

However, pending further research, she refrains from confirming him as the architect of the 

project.38 The sources certainly do not identify him as such. In fact, the chroniclers credit no one with 

the role of the projectÕs artistic director. Whereas authorship was acknowledged in literature and 

sometimes in calligraphy, in architecture this was difficult. Primarily, the existence of a single artist 

earning exclusive praise for a building such as the Man("riyya would go against the religious line of 

thought underlining the foundation of such monuments.39 The pious foundations were explained and 

justified as acts of charity, devoutness, and religiously inspired care for the community. It was 

therefore rhetorically impossible for someone other than the patron, as GodÕs tool, to take credit for 

them. Also the identity of the architects of the T!j Mahal, for instance, remains hidden in most 

sources. Even if there was a single individual who was more than others responsible for a successful 

and pleasing design, it was not appropriate to distinguish him as such. Only in rare cases do we find 

an artist who managed to successfully link his memory to such projects, through epigraphy or other 

media, receiving recognition for his art.40  

 Although Abdulfattah leaves the question of the extent of al-Shuj!Õ)Õs input in the design 

open, she does seem to suggest that it was substantial.41 Al-ShuÕj!Ô) may rightfully be identified as an 

primary creative agent among a group of people responsible for the design of the building, exercising 

creative input at all stages of the process. The analysis of the structureÕs construction suggests, for 

example, that even important decisions were taken on-site, as was customary in these days. The 

thickness of the walls of the Man("riyya, for example, created a safety margin, which was necessary 

in the case of an undetailed plan.42 

This fact suggests that the job of the muhandis al-am"Õir, a building professional and engineer 

in service of the court, was also very important. This official was responsible for the technical and 
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mathematical aspects of the design and its practical on-site application. As this design was most likely 

very tentative, his decisions had a creative capacity as well.43 

On a smaller scale, the decisions of the so-called masters of the craft also had a big impact. 

This group included the chief masons, stucco-workers, wood carvers, etc. They were responsible for 

those aspects of the project falling within their fields of expertise and hired their own team of men. 

It is likely that craftsmen made decisions on site, based on their experience, skills, and artisanal 

traditions harking back to their place of origin. Their agency in filling in the (decorative) details of 

the design ultimately must have had a great impact on the visual impact of the building. 44  

 Thus it is clear that the establishment of the Man("riyya was a collaborative effort, in which 

al-Shuj!Õ) might well have played a decisive role, if only because al-Shuj!Ô) hired the craftsmen and 

organised the supervision of their work, based on his own preference and prior experience.45 Based 

on a number of commonalities with the building of F!%ima Kh!t"n, which will be described at more 

length later on, as well as later buildings in which he was involved, it seems clear that al-Shuj!Ô) likely 

preferred to work with the same team.46  

 It should also be added, however, that in a praiseworthy attempt to emphasise the 

decentralised and diversified collective of agencies at work, attributing to them the creative credit 

they deserve, the top-down influence of the patron himself cannot and should not be denied. Other 

royal patrons before Qal!w"n played a primary role in determining the model to be followed. Sultan 

Baybars, allegedly, was even involved in the sketching of the design. Even if this is a flattering 

account, it does indicate that the scene of a sultan at a drawing table was not that outlandish. There 

are no indications that Qal!w"n was personally involved in the actual sketching of the design. 47 

However, a conflict, apparently concerning the layout of the foundation, between the sultan and his 
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amir has been well recorded, suggesting that al-Shuj!Õ) could not overstep certain preconceived 

limits and was expected to stick to a rough outline of the design.48 

 The result was a building of truly monumental proportions. The most salient of these features 

will be discussed in subsequent chapters. Suffice it here to point out the multi-layered construction 

history. If the Qal!w"n complex is the ultimate monument to the identity of its founder, introducing 

a Qal!w"nid style used by his descendants in their commemorative architecture, this style was 

created by a number of agencies working together. Although salient parts, such as the introduction 

of Levantine decorative features and the reintroduction of the octagonal drum, can be attributed to 

al-Shuj!Ô), it will be argued in subsequent chapters, that this does contradict the buildingÕs function 

of representing, and hence commemorating, its founder. It simply illustrates that memoria required 

the collaborative engagement of the living.  

The endowment of the building 

According to al-Nuwayr), Qal!w"n paid for the construction with his own money.49 Sometimes, 

construction was paid for with waqf money, although this was technically illegal because the waqf 

could not be its own beneficiary. In those cases, often stories were spread that a treasure or buildings 

had been found on the construction site, to pre-empt criticism concerning the provenance of funds 

and materials.50 There seems to be no such story for Qal!w"nÕs foundation. Everything suggests, 

therefore, that the finished structure was Qal!w"nÕs own property (milk). This was necessary for him 

to be able to endow it.  

 That he did endow it as part of the foundation follows from the extant waqf documents. They 

describe the physical shape of the architectural complex that housed the charities identified in the 

same document. The waqf documents also describe in minute detail the urban surface that this 

building covered. This explicit reference to location and building means that the Qal!wun complex, 

as we know it today, was part of the endowment. It belonged to the package of capital transferred to 
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the charitable cause Qal!w"n had selected. Moreover, the opening statement, which the sultan 

pronounced during his first visit to the hospital, seems also significant in this respect. It was 

witnessed by Ibn ÔAbd al-- !hir, in whose words Qal!w"n said: ÔI declare this place a waqf for those 

who are my equals and those who are not, for the enjoyment of the rich and poor alike, for those who 

come to this place and those who stay hereÕ.51 Although the word place (mak"n) does not necessarily 

refer to the architecture, it seems to be a reference to the foundation both as a spatial and as a social 

entity.  

 

4.3. The people of the waqf 

The waqf was, however, much more than simply a building. In the waqf document the term Õahl al-

waqf is sometimes used to describe the community of those supported by the waqf al-sayf&.52 This 

included all the people who made the waqf ÔworkÕ. This community of the foundation was incredibly 

large. All of its members played their part in keeping Qal!w"nÕs memory alive and formed the centre 

of what would become Qal!w"nÕs commemorative community. In this part we focus especially on the 

employees and dependents of the madrasa and the qubba. It was their explicit task to take care of the 

memoria of the founder. We will describe the acts and obligations they had to perform in return for a 

stipend from the waqf, as well as try to reconstruct a social profile.  

 No waqf document for Qal!w"nÕs qubba survives. The extant documents pertain only to the 

employment of staff in the b&m"rist"n. However, a second waqf endowed to the qubba, given by 

Qal!w"nÕs son al-Ashraf Khal)l in 1292, refers to the original document in describing staff and their 

salaries, providing a general sense of what the original situation looked like. Moreover, a detailed 

description of the madrasaÕs and qubbaÕs staff has survived in the history of Ibn al-Fur!t (d. 1405).53 

Ibn al-Fur!t was an Egyptian historian of the latter half of the fourteenth century. He composed a 

rather Egyptocentric history of the world in which he included verbatim copies of all sorts of sources. 

Given the details Ibn al-Fur!t supplies, we may suggest he had access to the original waqf document 
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of the qubba or copies of it. Also al-Maqr)z) seems to have had access to the waqf document, as his 

Khi!a! includes details that correspond to the information provided by Ibn al-Fur!t.  

The poor 

In her discussion of gift giving in monotheistic religions, Illana Silber distinguishes between different 

forms of religious gift giving, suggesting three categories: giving to God, giving to the poor, and giving 

to religious professionals. For each of these acts a different form of reciprocity or non-reciprocity 

can be discerned. The pure gift to God, sacrifice, is hard to identify in the system of the waqf, unless 

we consider the waqf in its totality as a sacrificial gift to God. The two other categories, giving to the 

poor and giving to religious professionals, are more easily identifiable.  

 As we have seen in the previous chapter, all the charitable foundations of medieval Cairo 

normally distributed alms and food to the poor. This was also the case for Qal!w"nÕs foundation. The 

waqf documents specify that any residues of the waqf revenues were to be distributed to the poor.54 

Giving alms to the poor, as Adam Sabra has noted, was not plain and simple philanthropy. It helped 

the patriarchs of the Mamluk households to buy loyalty and reverence among the urban population.55  

 Not everyone among the poor and economically destitute was eligible to receive alms. 

Poverty relief was restricted to a selected group. The fuqar"Õ wa-mas"k&n, as the poor are identified in 

the waqf documents, were supposed to consist of a worthy group of people. Preferably, this group 

included suf&Õs who had renounced wordily possessions out of pious convictions. The value of the 

charitable act of alms giving, hence, was not dependent on the level of economic destitution of the 

recipient, but rather on his piety. This preference suggests that such gifts were motivated not only 

by philanthropy or by the urge to gain popularity, but also by notions of either inherent religious 

merit or eschatological notions of otherworldly reciprocity.  

 As Yaacov Lev has discussed for the Mamluk case, there was an eschatological orientation to 

poverty relief, in which giving to a pious person contributed to the redemption of the munificent 

giver.56 Although it seems very reasonable to suggest that it was crucial to maintain a level of support 
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among the urban poor, as Ôa transfer of wealth from the rich to the poorÕ, alms did not serve the 

Ôeradication of poverty but the purification of wealthÕ.57 By enhancing their blessings upon reception, 

the pious and religiously poor were considered a more efficacious destination of charity.  

 The distribution of alms at the foundation had a festive and demonstrative character, an 

element of memoria, recognition of and memorial reverence to the benefactor, an aspect of the 

eschatological orientation of the poverty relief the waqf al-sayf& provided. However, this memoria was 

rather undefined as it consisted of acts not clearly spelled out in the waqf document.   

Religious professionals  

In contrast to the poor, another group of pious recipients had to perform well-defined acts in return 

for the money they received from the waqf. This group Illana Silber calls Ôreligious professionalsÕ.58 

They were expected to engage in religious or ÔculticÕ activities in the name and honour of the w"qif. 

 At the head of this group stood an im"m. According to Ibn al-Fur!t , the in-house imam had to 

be of the . anaf) madhab, one of the prominent schools of Islamic law during Mamluk rule. According 

to al-Maqr)z), this imam led the prayer five times a day. The prayer apparently took place in the 

madrasa, as the guards had to open the doors Ôbetween the qubba and the qiblaÕ for the QurÕ!n reciters 

and others who wanted to pray.59 Six muezzins, and one chief muezzin, were also employed to call to 

prayer from the minaret and to perform the , al!t together with the imam. The imam received eighty 

dirham monthly, each of the six muezzins thirty, and the chief muezzin forty.  

 Then there was a group of fifty men who had to recite the QurÕ!n, during the entire day and 

night in shifts.60 The reciters in the mausoleum had Ôto stay, to read the QurÕ!n, invoke God, and ask 

forgiveness for the martyr-sultan, buried in the grave that is in the qubbaÕ.61 This clearly corresponds 
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with the rationale of double memoria. Indeed, as mentioned in the first part of this dissertation, the 

reading of the QurÕ!n for the dead was one of the primordial forms of Islamic commemorative culture.  

The readings had a certain public aspect. The reciters were positioned inside the qubba, in 

the windows facing the Bayn al-Qa(rayn. For each passer-by who heard the sounds of the holy QurÕ!n, 

for Muslims the literal Word of God, the merit of the recitation was augmented. At the same time, the 

reading of the QurÕ!n in the founderÕs name would remind the public would of their creator as well 

as of Qal!w"n, whose name was applied above the windows in which the reciters were positioned [cf. 

also fig. 3, and fig 7].  

 As a last category among the religious professionals, we may include the educational staff. 

Ibn al-Fur!t mentions that the waqf provided for lessons in tafs&r. This required the appointment of a 

teacher, who received monthly 133 and 1/3 dirham, and a deputy teacher (muÔ&d), who received 40 

dirham. A circle (!ulba) of thirty  students received a stipend of three hundred dirham to share. Ibn 

al-Fur!t does not clarify where these lessons took place, but we may assume this happened in the 

madrasa. 

 We know for certain that the madrasa was the place for lessons in %ad&th. Again a teacher and 

a deputy teacher were employed, who all received a salary similar to that of their colleagues at 
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thetafs&r department. In addition, a reader was appointed who had to read the %ad&th in front of the 

teacher when the lessons were in session.62  

 

Non-religious professionals  

Apart from the Ôreligious professionalsÕ there is another group, which Silber leaves undiscussed, but 

which clearly played a role in the commemoration of the founder, if only because they took care of 

the commemorative community of the founder and the space in which it was located.  

 In the hall between the qubba and the madrasa, six guards were posted to stop people from 

entering at any time other than praying hours. Al-Maqr)z) informs us: 

These guards received for their livelihood the finest bread and prepared meat and every 

month a rich salary, which made them wealthy and rich. They enjoyed respect, had authority 

and people listened to them [É] The highest servants of the sultan were appointed to these 

offices, who would assign representatives to carry out the service in the mausoleum for them. 
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Nonetheless, in spite of their standing and munificence (of senior servants), they regarded 

serving in the mausoleum as a big honour.63 

It was an honour specially received for freedmen to be appointed guard of their masterÕs waqf. Most 

of the big waqf foundations employed guards to police the premises, and it stands to reason that 

Qal!w"n had made the same arrangements. Evidence for this is supplied by the waqf document of al-

Ashraf. In this document it is explicitly stated that those filling the office of guards of the foundation 

could only be freedmen of Qal!w"n or freedmen of al-Ashraf himself. Only after this group had 

become extinct could the n"' ir of the foundation appoint other people as guards.64  

 During the time al-Maqr)z) wrote the Khi!a!, these guards were eunuchs. The term kh"dim, 

used in the waqf document, means ÔguardÕ or ÔservantÕ but was at the time used to denote Ôblack 

slave/servantÕ.65 Indeed, most eunuchs were black, and according to Shaun Marmon, kh"dim was a 

byword for eunuch in the waqf document of Qal!w"n.66 That these men had to be freedmen (Ôutaq"Õ)is 

compatible with this reading, as the eunuchs, like maml$ks, enjoyed an unfree status, embedded as 

they were in the household of their patron until manumission.  

 As Marmon shows in her work on eunuchs and sacred boundaries in Islam, there were two 

reasons to post eunuchs to guard tombs. The first is connected to the observation that many graves 

in the necropolis of medieval Cairo were, like aristocratic households, places characterised by a 

certain tension between the public and the private. At grave sites, the living would meet and visit the 

dead, as if calling at their homes. Eunuchs also guarded the halls (dihl&z) of the rich households in the 

city, and so: Ôthe eunuchs who guarded the entryway to a tomb mirrored the role of their 

counterparts in the vestibule of dihl&z of a living household, and were in fact, at least initially, often 

the same individual who had controlled access to the dead personÕs home or to his person during his 

lifetimeÕ.67  

 The second reason had to do with preventing unruly or illicit behaviour. According to 

Marmon, the cults of the dead often involved the participation of women, and this meant that strict 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
$) !8:G?4uDhkh=!^@-s&s=!cc=!)'*%!
$"!?O!?P<6ER=!/!,,(DG5%!
$#!b06<R4DC!3;k9=!*$UU'"(".+ !&$`),-1+-<.&#-"%)&#&0"%)KW0670<=!,'',L=!c=!)##%!
$$!OR4P<!?4D@;<=!L$.$1@%)&.,)*&1#",)0<$.,&#-"%)-.)2%'&(-1)*<1-"+>!KF0_!a;DB!4<7!vi/;D7=!,&&#L=!($%!
$+!OR4P<!?4D@;<=!L$.$1@%)&.,)0<$.,&#-"%=!((%!



!

! ,*$ !

rules of decorum had to be safeguarded and when necessary enforced.68 This may be particularly the 

case in the Qar!fa where the cults of the dead were often characterised by chaotic group dynamics, 

which could defy public order. It seems, however, that in the case of the Man("riyya, things might 

have been more formal and regulated to begin with, less prone to spontaneous hysteria. However, 

there may have been a fear that funerary devotion could turn to fitna if the guards did not strictly 

regulate access. To do this was their explicit task. They had to protect the grave and the foundationÕs 

community, keeping unauthorised persons from entering the foundationÕs premises.69 Al-Maqr)z) 

mentions: ÔEven today [the guards] do not allow anybody to enter the qubba, except its peopleÕ.70 

Ibn al-Fur!t mentions that each guard received a salary of fifty  dirham for his services. This is not an 

exceptionally high sum of money, representing one sixth of the salary of the n"' ir who was entitled 

to three hundred silver dirham for himself. The imam was paid thirty dirham more, whereas the 

qubbaÕs two baww"bs, or doormen, earned about half as much.71 As al-Maqr)z) suggests, it was not the 

money, but the honour attached to the money that mattered and allowed the guardians to take pride 

in their position Ôin spite of their standing and munificenceÕ.72 

Al-Maqr)z) reports that, in addition to guarding the premises and controlling the activities of 

those connected in any way to the tomb complex, the guards also engaged in acts of devotion: 

I have seen these guards, and they had great honour [%urma] and authority and were held in 

high respect. Their sheikh was counted among the leading notables. He would sit on hi high  

bench and the other guards would be seated in their places and would not cease from their 

pious acts of devotion.73 

In the waqf documents of other foundations it is stated that the guards also had to make sure that a 

team of caretakers did their job. For instance, the waqf document of the foundation of Barq"q, not far 

from the Man("riyya, stipulates that Ôthey are to inspect the conditions of this madrasa every day 
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and encourage the janitors (farr"sh$n) sweep the madrasa and the tomb and to clean them [...] as is 

the custom in that placeÕ.74 

  Also in Qal!w"nÕs foundation, a number of valets were responsible for the upkeep and 

maintenance of the building and its furnishings. These included, in addition to a number of janitors, 

one or more attendants whose main responsibility it was to take care of the garments of the deceased, 

which were kept in a closet (khiz"na) in the direct vicinity of the grave.75 In the waqf document of al-

Ashraf Khal)l two farr"sh$n (sg. farr!sh) are mentioned, sharing between them 53 1/3 silver dirham 

monthly. About the social profile of these servants we unfortunately know nothing.  

 For activities taking place at the qubba at night, such as the ritual handing out of alms at 

Rama$!n, or the vigils held in the grave at religious holidays, such as the mawlid al-nab&, the provision 

of enough light was essential. Lighting combined practical necessity with religious meaning and 

aesthetic effect. Oil and wax candles constituted a popular endowment to tombs such as the qubba of 

Qal!w"n. In the waqfiyy"t of al-Ashraf, these items are prominently included. Responsibility  for the 

lighting, during festivals as well on an everyday basis, fell to two lantern guards who were 

handsomely rewarded with 53 and 1/3 silver dirham between them. 76  

The director of the waqf, the n! &ir al-waqf 

The most important member of the Ôahl al-waqfÕ was the n"' ir; he was the leader of the 

commemorative community of Qal!w"n. As was not uncommon for founders, Qal!w"n appointed 

himself the n"' ir of his foundation until the moment of his death.  

 The honourable lord the high amir ÔIzz al-D)n, the agent of the w"qif, by the power of his 

 mandator, our said lord the sultan al-Malik al-Man("r [É], confers the supervision of this 

 waqf and its administration to our most majestic lord the sultan al-Malik al-Man("r, 

 endowed by him with his grace Ð may God further his works and may he render the days of 

 his life  wholesome and blessed.77  
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Although the quotation above is taken from the waqf document pertaining explicitly to the m"rist"n, 

it is likely that the supervision of the foundation also included the madrasa and the qubba. On the one 

hand, the hospital, madrasa, and qubba were separate organisational units, for which specific shur$! 

Ñ the terms and conditions of revenue expenditure Ñ were listed in separate documents. On the 

other hand, there is no mention in the sources of a n"' ir al-Ôawq"f for the qubba or madrasa 

individually, apart from the hospital. The author Al-Qalqashand) mentions the office of Ôn"' ir al-

b&m"rist"n al-Man#$r&Õ in his elaborate manual for scribes. He describes it as one of the clerical offices 

in the realm. While there is mention elsewhere of the position of teacher at the Ômadrasa that is with 

the b&m"rist"nÕ, there is no reference to a separate n"' ir for the madrasa, nor for the qubba.78 Indeed, 

in most of the multi-functional, hybrid funerary foundations in Cairo, such as the khanq!h of Baybars 

al-J!snak)r for instance, the n"' ir was appointed to oversee the total of its constituent parts.79 

 The waqf documents clearly indicate that the n"' ir was responsible for the upkeep of the 

material as well as non-material aspects of the waqf. First, the custodian had to make sure that the 

material elements of the waqf Ð including both the endowed property as well as the foundation 

complex itself Ð were in optimal shape. He had to Ôrepair, and build anew what is damaged of the 

[waqfÕs] buildingsÕ.80  

 It was also the n"' irÕs obligation to take care of the foundationÕs personnel and community. 

He had to pay the salaries of those working in and around the foundation from the waqfÕs revenues. 

If a member of the Õahl al-waqf died, the n"' ir had to pay for the funeral with money from the waqf.81  

 The n"' irÕs duties were highly rewarded. The original waqf documents of the foundation are 

rather vague about the remuneration of the n"' ir Ð probably because it was Qal!w"n himself who 

would fulfil this function during his lifetime and any suggestion that he was himself the beneficiary 

of his own foundation had to be carefully avoided. The waqfiyya of al-Ashraf Khal)l, however, is very 

explicit. Of the revenues raised by the waqf-properties and lands listed in the document, the n"' ir was 
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to keep as a salary the amount of three hundred dirham monthly.82 Compared to the salaries of the 

other employees, this was a substantial sum. It must have produced a significant advantage in the 

game of Mamluk politics.  

 Tradition favoured male offspring to receive the nu' r, the supervision, of large family waqfs 

after the demise of the w"qif. The %ad&th often quoted in relation to the waqf Ñ ÔWhen a man dies, his 

good deeds come to an end except three: ongoing charity, beneficial knowledge, and righteous 

offspring who will pray for himÕ83 Ñ reflected the custom of appointing offspring as n"' ir, thus making 

them beneficiaries of their parentÕs waqf. Qal!w"nÕs waqf was no exception:  

Ð then, after him Ð may God bestow upon him tall buildings and a long reign with -- to the 

most favourable (al-Õamthal), that is the favourable of his sons and the sons of his sons, as far 

as the line goes (wa-Õin safal$). After that to the most suited, that is the most suited of the 

freedmen (Ôutaq"Õ)of our lord the aforementioned Sultan al-Malik al-Man("r - may God make 

his victories powerful.84 

Although the waqf document explicitly favours Qal!w"n's offspring, the document does not stipulate 

which of Qal!w"nÕs sons was to fulfil this position. The indication al-Õamthal, Ôthe most suitedÕ, leaves 

open further criteria of succession.  

 Thus, the clause quoted above leaves ample room for improvisation. Would the freedmen of 

the w"qif be eligible only if Qal!w"nÕs blood-line had ended, or would a freedman be preferred were 

no suitable offspring available? If so, by whom, and based on what criteria, or under what 

circumstances, were freedmen preferred over offspring? Qal!w"n might not have intended it, but 

the waqf document did not exclude anybody from Qal!w"nÕs entourage, except perhaps his wives and 

daughters, to succeed him as the custodian of his foundation after his demise.  

 

Conclusion 

This chapter explored the waqf al-sayf&, Qal!w"nÕs foundation as it was created and constituted by a 

large group of people who, each in his own way, participated in the care of Qal!w"nÕs memory. We 
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first looked at the initiative and the preparations of the project. Secondly, we zoomed in on the 

endowment as a prestigious building project. Finally, we gave a detailed overview of the beneficiaries 

of the foundation, describing the tasks they had to perform.  

 When we take a last, summarising look at the different people involved in these different 

stages of the realisation of Qal!w"nÕs memoria, it is clear that amirs, both Qal!w"nÕs peers as well as 

members of the Man("riyya, played an important role in the preparation and the physical coming 

into being of the project. As far as we have been able to reconstruct, it seems that in the interior of 

the foundation, those responsible for the execution of Qal!w"nÕs immaterial memoria, the Ôahl al-waqf, 

were selected - or were to be selected - from a different category of people, including family members, 

religious professionals, and eunuchs. Apparently, they did not belong to an inner circle eligible for 

these functions. In this manner, the legal structure of the waqf offered the possibility to emphasise 

and create social distinctions in the network of Qal!w"nÕs posthumous patronage.  

 All these different people were bound by the waqf al-sayf&, and its patron, some briefly and 

some for longer. However, the foundation made all of these participants - parts of his households, 

clients, and others liaisons - stakeholders in his royal legacy. Just as the eunuchs guarding the tombs 

mirrored the setting of Qal!w"nÕs royal dwellings during his life, the project itself was an 

achievement which attested to Qal!w"nÕs position as a royal patron at the centre of his web, and it 

was designed to continue to do so after his demise.  

 If memoria is the active care of the living for the dead, this chapter has taken a closer look at 

this care and given an overview of those people who provided it, the people who formed the core of 

Qal!w"nÕs commemorative network. The fate and transformations of this network, and the role of 

Qal!w"nÕs sons in it, will be the subject of the third part of this dissertation. The next two chapters 

will offer more detailed attention to the less permeable product of the living care for Qal!w"nÕs 

memory: the architecture itself.  



!

! ,,, !

5 | Qal!w"nÕs waqf as commemorative structure  
 

 

 

 

Memories of past events, places, or persons may be transmitted from generation to generation orally. 

However, mnemonic atrophy tends to set in quickly when the past is not re-enacted, recorded, or 

represented: if it is not codified through and within culture.1 Without this reification of the past, the 

unifying effect of collective memory becomes undone and rivalling versions of the past emerge.2 This 

second part of the dissertation argues that the waqf of Qal!w"n was intended, like official 

historiography, to prevent the diffusion of collective memory and to codify Qal!w"nÕs memory into 

an official and advantageous form. 

This chapter will investigate to what extent the architecture of the Man("riyya  contributed 

to the representation and commemoration of Qal!w"n. How, if at all, did the architecture of the waqf 

contribute to a Ônon-discursive enunciationÕ of the foundersÕ royal persona?3 This chapter will show 

how the mawq$f itself helped to express and to detail not only Qal!w"nÕs identity as patron, but also 

his image as sultan. A number of architectural elements will be singled out and their expressive 

commemorative function will be analysed.  

 

5.1. Preliminary considerations 

Describing Mamluk princely architecture, R. Humphreys quotes the Sassanid adage that Ôreligion and 

kinship are twinsÕ.4 Yet at a first glance, it is hard to establish what features hint at this partnership 
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in the architecture of the complex of Qal!w"n. There are certainly no iconographic or decorative 

features that mark the building as royal in a straightforward fashion. 

Apart from the epigraphy, which will be discussed in the next chapter, the Man("riyya 

complex is seemingly devoid of visual or figurative elements expressive of a social identity. With the 

exception of the mosaic of a pearl-bearing tree, decorating the conch of the mi%rab in the madrasa, 

the funerary foundation of Qal!w"n is image-free. Moreover, in spite of the existence and ongoing 

development of a system of heraldic signs at the end of the thirteenth century, the complex does not 

include any.5 Its decorative programme includes only epigraphy and decorations of a floral and 

geometrical nature. The decorative programme of the building thus seems to omit any reference to 

the person of Qal!w"n, save for the epigraphic rendering of his name. 

One cannot attribute this fact to the presumed iconoclastic nature of Islamic art in general. 

There are clear indications that the decorative programme of some Mamluk palaces in Cairo included 

elements of a figurative nature.6 Moreover, although the decorations of courtly commissions tended 

to be increasingly non-figurative from the latter half of the thirteenth century onwards, depictions 

of courtly scenes as well as representations of ruler figures continued to appear on Mamluk 

metalwork as well as in book illuminations.7 

 What is significant, however, is the status of both the madrasa and the qubba as places of 

worship. Although the qubba would not assume its function as an official place for the jumaÔa prayer 

until much later, the presence of mi%r"bs, prayer niches, in both the madrasa and the qubba made the 

mausoleum itself an appropriate place to perform the #al"t, the liturgical prayers that Muslims 

formally have to observe five times a day.8 We may assume that the absence of the figurative in the 
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decorative programme of the madrasa and the qubba reflects a normative, forbidding attitude 

towards mith"l, representations of animate objects, in places of worship.9  

However, the influence or indeed the solidity of a religious normative system of thinking vis-

ˆ -vis several aspects of culture as lived and experienced, including the design of a monumental 

building, should not be overstated. The previously mentioned pearl-tree is worth considering in this 

respect. In its style and figurative content, it contrasts with the non-figurative decoration of prayer 

niches elsewhere in medieval Cairo. It has been linked to a damascene mosaic tradition going back to 

the famous mosaics on the facade of the Umayyad mosque, which are echoed in the mosaic 

decorations inside the tomb of Sultan al-- !hir Baybars in that city.10 It also appears inside the tomb 

of Shajar al-Durr, where it has been interpreted as a visual allusion to the sul%!naÕs name, literally: 

tree of pearls. Meinicke, however, argues that the mosaic in the tomb of Shajar al-Durr was applied 

later during or after the reign of Qal!w"n, at the time when the motif was already well established, 

which weakens the argument that the mosaic had any specific referential quality.11 It could quite 

simply be a suitable reference to QurÕ!nic descriptions of paradise introduced in imitation of the 

decorations of the Umayyad mosque in Damascus.12 

Given the scarcity of extant figurative elements or iconography, it is difficult to recognise 

symbolic expressions of the founder's identity. Oleg Grabar admits that, if iconography consists of a 

figurative or symbolic visual language, then this hardly exists in Islamic art. He continues however: 

ÔThis is not to say that there are no Muslim symbols and signs, but they consist less in visually 

perceptible features than in memories of men and eventsÕ.13 By making use of space, physical shapes, 
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and styles, monumental architecture appeals directly to these memories. A positive feedback 

relationship between form and memory is created in this way. An architectural form appeals to the 

public memory of an event or a person, which reciprocally endows the architecture with meaning. 

Thus memory and meaning sustain each other. Given this denoting quality of Islamic architecture 

and art, we may consider the Man("riyya in itself as a mnemonic device, as referring to the memory, 

and hence identity, of Qal!w"n.14  

But which architectural features in particular denoted the memory of Qal!w"n as founder 

and sultan? A detailed analysis of all the elements of the Man("riyya l ies outside the scope of this 

dissertation. Instead, two of most expressive elements of the building will take centre stage, the 

minaret and the dome. These features also occupy a prominent position in HumphreyÕs article 

concerning the expressive intent of Mamluk architecture, as two of the salient features signifying 

the merger of Ôkingship and religionÕ. 

Departing from HumphreyÕs argument that these features alluded to the coupling of piety 

and politics, in that they were expressive of a claim to royalty based on the protection and 

propaganda of Sunn) Islam, this chapter wants to break this line of reasoning down, arguing that 

much of the expressive qualities of these features only in the last instance expressed the ambitions 

of a military class, as they primarily represent the partisan elements within it. It will be shown that 

we are dealing not only with the representation of a sultan, but also with the memoria of the patriarch 

of a household. Revisiting some of HumphreysÕs points, discussing the buildingsÕ functions and visual 

effect within the ceremonial layout of the city, in addition to a comparative discussion of style, this 

chapter will argue that, through the denoting quality previously described, dome and minaret 

generated an architectural identity that primarily referred back to the interred and his personal 

ambitions to Ôusurp the futureÕ.15 
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5.2. The minaret 

When approaching the complex from a distance, the first element that stands out is the man#$r& 

minaret.16 The minaret is often regarded as a most powerful symbol of the presence of Islam in public 

space.17 This symbolism is derived from the practise of the Ôadh"n, the call to prayer. Qal!w"nÕs waqf 

employed four muezzins. It is highly unlikely, however, that they mounted the minaret five times a 

day all the way to the top. Like most Mamluk minarets, the man#$r& tower is too high to adequately 

perform the Õadh"n from the top.18 If the call to prayer were to be performed from the top of the 

minaret of the Man("riyya, it would be audible only within a small radius around the tower.  

 As most minarets, Qal!w"nÕs minaret was first and foremost a symbolic reference to a 

religious practice for which it was unsuited. Its conspicuous character, furthermore, may be 

explained by a signposting function. The minaret was Ôa marker of the principal building of the 

Islamic communityÕ, the mosque. Through its distinct style and individual appearance, the man("r) 

minaret signposted and promoted one building with such a function in particular.19  

 Minarets fulfilled a signalling or marking function and so did the tower of Qal!w"n.20 Apart 

from signposting and promoting Qal!w"nÕs foundation as a place of worship, the tower also 

functioned as an unescapable mark of orientation within the dense cityscape. The design prevented 

visual contact from being blocked by pre-existing minarets along the optical north-south axis, which 

means that those approaching the complex from the north or the south could keep the tower in 

constant focus. The guiding effect is particularly successful for approaches from the north. The 

minaret is built to the north of the qubba and protrudes into the street. This design forced the street 
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to make a sudden swerve just before the base of the minaret. Thus it appears as if the minaret stands, 

as an ultimate destination, at the end of the street coming from the north [fig 5].21  

 The Fatimids had designed and built al-Q!hira with a clear eye for official display and 

ceremony. Almost a perfect rectangle, the walled city of al-Q!hira was divided into two halves by a 

wide street, called the Qa(aba. This central avenue began in the north at the gate called the B!b al-

Fut" ' . The Qa(aba ended in the south at the B!b al-Zuwayla. In the middle the street was widened, 

forming a wide square called Bayn al-Qa(rayn, or between the palaces, along which Qal!w"n later 

built his complex. This square got its name because the Fatimid palace complexes extended to the 

east and to the west of this square.  

 Not only was the Qa(aba an important artery of traffic, it also functioned as the official 

approach towards the palaces. Official visitors to the Fatimid palace coming from outside the city 

would make their entry into al-Q!hira through the northern B!b al-Fut" ' , the Gate of Conquest, 

proceeding through the Qa(aba. Official parades would also end at the Bayn al-Qa(rayn, coming from 

the north. 

  Fatimid official processions would start out from the palace complexes, proceeding 

northwards along the Qa(aba, exiting the walled city either through the B!b al-Fut" ' , in which case 

they re-entered through the B!b al-Na(r, a smaller gate in the northern city wall located at a little 

distance westward from the B!b al-Fut"h. Other sources claim that it was exactly the other way 

around, suggesting that the parades left the city through the B!b al-Fut" '  and re-entered to the B!b 

al-Na(r, the Gate of Victory. Possibly, both itineraries were used. In any case, the itinerary always 

stopped at the northern point of the Bayn al-Qa(rayn, where the caliph would descend to pray in the 

mosque of al-Aqmar, at least from 1125 onwards. 

 As mentioned, the Fatimid layout of al-Q!hira remained relatively unchanged during 

Qal!w"nÕs time. The extended Bayn al-Qa(rayn continued to be the central thoroughfare of the city 
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and also functioned as the official northern approach towards the Citadel, where the palace 

complexes were located in Mamluk times. Also Mamluk ceremonial protocol, and the itinerary for 

the procession, echoed the Fatimid model, barring a few changes Ñ for obvious reasons processions 

could no longer start at the Fatimid palace. From Ayyubid times onwards the Citadel functioned as 

starting point. But apart from that, the itinerary of official parades seems to mirror the Fatimid 

ÔmodelÕ described above. Describing the royal procession following the enthronement of al-Ô*dil 

Kitbugh! in 1309, Ibn Taghr) Bird) writes: 

 And when it was the fourth day of the month Rab)Ô al-ÕAwwal the Sultan al-Malik al-Ô*dil 

 Kitbugh! rode with sultanic pomp and the insignia of kingship (bi-Õubbahati l-sal!anati wa-

 shiÔ"ri l-mulk) from the Citadel of the Mountain, descending and going to [the parts of town 

 located] outside of al-Q!hira (Õil" ' "hir al-Q"hira) towards the Qubbat al-Na(r22, re-

 entering [al-Q!hira] through the Gate of Victory (B!b al-Na(r), traversing the city and 

 exiting through the B!b al-Zuwayla, [before] making his return to the Citadel of the 

 Mountain, as was custom in those days.23 

As the Qubbat al-Na(r was located to the north of al-Q!hira, we can assume that the parade passed 

through the Bayn al-Qa(rayn during the first leg of its course. If Ibn Taghr) Bird) is correct, and official 

parades re-entered the city through the B!b al-Na(r after their visit to the Qubbat al-Na(r, Fatimid 

protocol may have been followed, using the B!b al-Fut"h as the exit point of the walled city. This 

would mean that official parades traversed the city along the entire length of the Qa(aba on the way 

from the Citadel to the Qubbat al-Na(r. Notably, Ibn Taghr) Bird) uses the sentence Ôhe descended the 

Citadel of the MountainÕ. The same phrase is used in other sources to describe a sultan visiting one 

of the venues in the Bayn al-Qa(rayn. 

 The second leg of the itinerary included the Bayn al-Qa(rayn as well. Although the B!b al-

Na(r is not aligned with the Bayn al-Qa(rayn, several descriptions of processions suggest that it was 

common to enter through the B!b al-N! (r before taking a turn and further proceeding through the 
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Qa(aba and the Bayn al-Qa(rayn to the Citadel.24 It was customary, 

from the third reign of al-N! (ir Mu' ammad onwards, that when 

the sultan made a ceremonial entry into town, he halted at the 

Man("riyya on his way to the Citadel, reminiscent of the caliphsÕ 

stop at the mosque of Aqmar.25  

 The position of Qal!w"nÕs tower was a most central one 

in the ceremonial itinerary. Its towering presence at the end of 

the southbound approach into the Bayn al-Qa(rayn made it a 

monumental beacon, an important point of orientation and 

guidance on mundane or festive occasions. A signposting 

function is also alluded to often in the textual sources. For 

example, in a verse that Baybars al-Man("r) includes in his 

panegyric of the Qal!w"nids the minaret is compared with a 

guiding star.  

 A minaret like a star rises in the darkness 

  Pursuant to it, the way to the Two Worlds and the Light.26 

Of course, his line of poetry not only refers to guidance at a practical level, but also advertises the 

spiritual merits of the attached foundation. The man#$r& minaret not only shows the way, it promises 

the light of God and spiritual purification. The reference of light, n$r, connects to an iconography of 

light used in Cairo to decorate institutions of religious learning or contemplation Ñ madrasaÕs and 

kh"nq"hsÑ where knowledge or nearness to God could be obtained. 

 The combination hadyu l-Ôalamayni, Ôthe way of the two worldsÕ reads as a poetic substitute, 

for the sake of metre perhaps, for the more common expression sab&lu Õall"h, Ôthe path of/to GodÕ. The 

word hady is often used in a religious context: Ôthe right wayÕ, in an obvious allusion to Islam. The 
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word Ô"lamayn is a common reference to the Kingdom of God, who in the opening S"ra of the QurÕ!n 

is presented as rabbu l-Ôalamayn, the lord of the Two Worlds. The phrase Ôfi sab&l Õall"hÕ is normally used 

to describe the pursuit of the muj"hid, the man or woman dedicating him or herself to the jih"d, 

whether the military, ÔlesserÕ jih"d, or the spiritual, ÔbiggerÕ jih"d, which is about overcoming 

weaknesses or errors in oneÕs belief and purification of the soul through prayer, study, and 

performing pious deeds. Thus, the verse makes clear that the minaret advertises and invites the 

viewer to make a religious commitment.  

  In other words, the conspicuousness of the minaret is not devoid of religious value. It is not 

simply a landmark among landmarks, but indicates the right way, the way that is to be preferred over 

others. Standing out from the stale background of its environs, the minaret of Qal!w"nÕs hospital-

cum-madrasa-cum-qubba promised a place where treatment against ailments, both physical and 

spiritual, could be procured, prayers would be heard, and alms would be well spent. By building this 

grand complex the sultan himself had walked the path of God, and now the tower showed the way to 

others. Or, if not compelled by pious expectations, the boasting minaret caused a break in the city 

skyline that suggested something special could stand behind it.  

 The minaret not only advertised the foundation but also its founder. First of all, Qal!w"nÕs 

minaret is built in direct spatial association with his tomb and thus with Qal!w"n himself. A clear 

indication of its memoria function, the minaret was both a point of reference for the world outside, as 

well as for the waqfÕs beneficiaries inside. Its unique position to the north of the qubba allowed it to 

be visible from the sa%n of the madrasa and the court of the hospital. Formally speaking, a minaret 

had to be part of structure where Muslims could congregate to pray. Although the tomb of Qal!w"n 

includes a mi%r"b, and hence was a masjid technically, we know from al-Maqr)z) that it was normally 

closed to the general public. It is tempting to assume that Qal!w"n surrendered the usual position of 

the tower Ð directly attached to the madrasaÑ to the desired shape of the complexÕs monumentality.27 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
(+!cC!6-!C0@]C6<1!C;!4--P@0!CR4C!`4:S_A<!R47!-PDD0<70D07!CR0!P-P4:!];-6C6;<!;/!CR0!C;_0D!^!76D0EC:9!4CC4ER07!C;!
CR0!(&, #&%&| !C;!CR0!70-6D07!-R4]0!;/!CR0!E;@]:0ie-!@;<P@0<C4:6C9%!H;_050D=!_0!-R;P:7!B00]!6<!@6<7!CR4C!
ORS/6eh!6I<!j8:h!@0<C6;<-!CR4C!`4:S_A<!R47!I00<!76-@4907!I9!CR0!76-E;50D9!CR4C!R6-!@4P-;:0P@!4<7!CR0!
@47D4-4!R47!-_4]]07!:;E4C6;<!7-%B€B7-%!CR0!;D616<4:!70-61<%!8-!-PER!_0!@61RC!I:4@0!CR0!I;:7!];-6C6;<!;/!CR0!
@6<4D0C!;<!4:GORPoSeh%!8-!6<76E4C07!4I;50=!R;_050D=!CR6-!]4--410!@61RC!R450!I00<!6<E:P707!C;!I:4@0!CR0 
IP6:76<1e-!-P]0D6<C0<70<C!/;D!CR;-0!4-]0EC-!CR4C!R47!E4P-07!4<10D!4@;<1!CR0!@0@I0D-!;/!CR0!q$'&(DS%!!



!

! ,(* !

A second indication that the minaret not only advertised the building but also the founder 

comes from another poem included in al-Man("riÕs Tu%fa. In this poem al-Man("r) compares Sultan 

al-N! (ir Mu' ammad, who restored the man#$r& minaret in 1302/3, with the minaret of the building.28 

Although further research needs to be conducted to establish the currency of such metaphors, it 

serves at least as an indication of the possibility of a personification between royal founder and 

minaret as a cultural topos.  

 In its representative function, the minaret served the double memoria of the founder. It 

promoted the founderÕs fame and kept him alive in the city and the world. A next step is to show that 

the tower also contributed to Qal!w"nÕs commemorative image.  

 Qal!w"nÕs tower shows a resemblance with the minaret of the funerary complex of his wife 

F!%ima Kha%"n, where al-Malik al-, !li ' , Qal!w"nÕs favourite son, was also interred. A stylistic 

commonality is the minaretÕs elongated, square first storey with a single window piercing the fa•ade 

on all four sides as its only decoration.29 The plausible suggestion that a workforce of Christian 

prisoners of war was employed in both projects may explain this similarity in appearance.30 In no 

way, however, would this conclusion weaken the association it produces. Qal!w"n approved of this 

team being put to work on his personal prestige project and may have actively pre-arranged this 

employment. His positive evaluation of the Kha%"niyya after it was finished has already been 

mentioned. This positive feedback was also likely based on its tower, which constitutes, together with 

the dome, the most conspicuous element of the building. Thus, the minaret reinforced and sustained 

a new style especially associated with the Qal!w"nids, which was displayed at localities where this 

genealogy was commemorated as a significant part of the identity of the interred.  
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5.3. The dome  

The other major expressive element of the building, capturing the gaze of the approaching visitor, is 

the dome. The dome itself was reconstructed during the restoration works that commenced in 1903. 

At that time, drawings allowed for a reconstruction of the drum as it was at the end of the eighteenth 

century. Similarities between these drawings and the dome of the mausoleum of al-Ashraf Khal)l 

meant that this latter dome could be used as an indication for the restoration of Qal!w"nÕs copula.31 

If the copula as it appears to the onlooker today is not a replica of the original, then it most likely is 

a close approximation. The octagonal drum of the copula is original. 

Whereas the minaret was at least a symbolic reference to a religious function, the dome in 

Islamic architecture is a purely monumental form. It was used for palaces, but by the eleventh 

century the palatial dome was outnumbered by the qubba as the chief characteristic of funerary and 
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commemorative structures.32 It is in this tradition, obviously, that we have to place the qubba al-

man#$riyya. 

Within this tradition, the dome primarily covers places dedicated to holy events and 

personalities. The best example of this is the Qubbat al-Sa' ra, the Dome of the Rock in Jerusalem 

(691), which covers the place where Muslims commemorate the isr"Õ and the miÕr"j, the journey of the 

Prophet to Jerusalem and his ascent to heaven.33 Other sites relatable to saints, sages, and martyrs 

were marked with domed roofs from the second half of the ninth century onwards.34 Secondly, from 

the eleventh century onwards, the dome is used to cover princely mausolea.35 The mausoleum of the 

Samanids in Bukhara (datable to before 943) provides the first example.36 This tomb was not built to 

mark or honour an existing place of pilgrimage, devotion, or of other religious importance, but it was 

primarily commissioned by a ruling dynasty to house their dead.37  

Since the ÔsecularÕ mausoleum evolved out of the ÔholyÕ shrine or sanctuary (mashhad), the 

first question to be asked is why did the dome provide the desired form for the first type? Although 

it an oversimplification to understand the qubba in relation to a continuing pre-Islamic practice, the 

suggestion that the Islamic architects took their cue from, or were inspired by, the Byzantine 

martyrium seems plausible.38 

 If, however, the Christian martyrium inspired the first ÔholyÕ dome in Islam, it is hard to 

explain the Islamic princely mausoleum, for the Byzantines did not bury their political leaders in 

domed structures. Some art historians point out the usages of domes in Islamic palatial architecture 
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and above the maqs$ra in Mosques, the place reserved for royalty to pray. Because this earlier practice 

had already produced a royal connotation, the dome could be used for princely or royal mausolea.39 

We could, however, also propose that the Samanid rulers wanted to be objects of devotion 

and, by erecting domes, styled themselves as saints of sorts. As we have seen, the first princely qubbas 

were endowed with waqfs. This means that the first princely domes were considered pious 

foundations in themselves, linking the memoria of the pious founder with royal representation. The 

fact that notions of sacred kingship were current in the Persianate East may have facilitated this 

practice.40 It is furthermore to be noted that the titulature used on these structures celebrated the 

ruler as a muj"hid champion favoured by divine providence, legitimising the building of an 

ostentatious grave as a mashhad of sorts.41  The parallels with thirteenth-century Cairo in this respect 

will  be made clear.  

This idea calls into question the distinction made by Humphreys between ÔsecularÕ and 

ÔreligiousÕ traditions of domed commemorative architecture. Rather, the crucial difference between 

the types seems to be that the first covers a pre-existing place of commemoration, while the second 

covers a new burial place.  

The first domes in Egypt did the former. They were built over actual or legendary tombs 

commemorating persons who had, in one way or another, a particular relevance for the religious 

politics of the Fatimids.42 Many masshads were built or renovated covering the graves of the ÔAlid 

saints at the Qar!fa cemetery. Only one Fatimid domed structure survives within the city, the rest of 

the extant masshads are found in the southern necropolis of Cairo. It is true that the Fatimid rulers 

had been buried in a domed mausoleum, located on the premises of the palace. However, the turbat 
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al-zaÔfar"n was not simply a mausoleum built by and for the caliphs.43 It was commissioned by the 

general Jawhar to inhume the remains of the Fatimid ancestors, who were, like the saints, venerated 

in their masshads at the Qar!fa cemetery in Cairo, descendants of ÔAl) and . usayn.44 

 The Ayyubid Mamluk amirs and sultans were the first rulers of Egypt to build domes over 

their own graves.45 In this sense the Ayyubid and Mamluk qubba certainly represented a functional 

discontinuity with respect to the Fatimid dome. 

 Humphreys, who, as we have seen, maintains that a traditional binary exists between the 

sacral and the secular dome, argues that the Ôsecular traditionÕ introduced to Cairo by the Ayyubids 

and the Mamluks, soon acquired a more holy connotation in this city. The reason for this, in his view, 

was the influence of the pre-existing Fatimid tradition of funerary patronage in the Qar!fa. Writing 

about the Mamluk domed mausoleum, Humphreys explains: 

The general resemblance of form between the secular turba, and the mashhad very readily 

permitted the sacred aura surrounding the latter to be transferred to the former, thus 

making the princely mausoleum into a quasi-religious shrine and bringing its owner at least 

partially into the popular set of beliefs and attitudes regarding the saints of Islam.46 

The tradition of the saintly domes in the Qar!fa is certainly relevant to explaining the 

proliferation of the Mamluk dome. Again, however, we may stress that the binary proposed by 

Humphreys is overly drawn, since the funerary dome introduced by the Ayyubids was already a 

hybrid. The Sunn) sultans and their amirs introduced a Persianate usage of the dome (inherited 

through the Seljuqs), which was already secular and sacral. As such the Ayyubids and Mamluks did 

something that was partly old Ð they connected to the Fatimid practice of erecting commemorative 

domes. But the related practice was also new: they erected them over their own graves. The dome 

was a familiar and intelligible form, and it helped Ayyubid and Mamluk military patrons to connect 

their individual memoria to a much older tradition of funerary devotion and memorial culture in 
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Cairo. This demarcated the shift from the Ism!Ô)l) ideology Ñ emphasising ÔAlid genealogy Ñ to the 

political ideology with the charismatic jih"d& hero at its centre.  

There is consensus that the Egyptian domesÕ increase in number and size, as well as the 

increasingly prominent nature of their locations, indicated that the need to publicise a legitimating 

commitment to jih"d was bigger than ever before. The domes that were often built years before any 

signs of approaching death played an Ôunprecedented role as instruments of political and religious 

propagandaÕ of a military class struggling with an unstable basis of support.47  

As such, the dome facilitated the propaganda of the military class in its entirety towards 

subject audiences. However, given the meaning of the dome suggested above, there also was an 

inevitable emphasis on the individuality of the patron. The emphasis on the muj"hidid made the dome 

a suitable visual prop in the competition among the individual military patrons themselves, as 

Hillenbrand notes. This constituted a challenge for the architects. The proliferation of the dome put 

pressure on the architects to be very inventive with the available space as well as decorative style to 

make the individual domes stand out in the Cairene cityscape.48 The Ôsharpened inventiveness of the 

architectsÕ was desired by a system in which political distinction backed up gestures of military 

leadership and religious zeal. On the one hand, these gestures played an obvious role in explaining 

aggressive appropriation of power, as acts redressing the dangerous absence of adequate leadership. 

As an ultimate form of princely patronage, on the other hand, the dome was not restricted to the 

patronage of ruling sultans. Also contenders for the throne commissioned domes, suggesting that it 

was an architectural form involved in the articulation of sovereignty as much as it was one used to 

justify it 

Whereas previously the dome has been analysed as a form that had its share in making 

statements of legitimacy for an entire political class, it seems more accurate to analyse the dome on 

the level of the individual patron. Yet here too caution is in order, as it could also be argued that 
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qubbas represented not only individual patrons, but also the group and partisan project they were 

associated with. Partaking in the memoria of the individual w"qif, the meaning of the dome 

reverberated within a broader social context of partisan Mamluk politics. 

As a form in the cityscape associated most directly with the princely patron, connected to a 

funerary foundation, a dome also represented the patron as the founder of a waqf. This means that 

the dome was not only representative of an individual but of the waqf network closely linked with 

the identity of their benefactor through mechanisms described in Part I. As the core of this 

community overlapped to a large extent with the founderÕs bayt, qubbas represented ambitions that 

were not necessarily restricted to that of the individual. It is not for nothing that qubbas are described 

with their patronÕs nisba, in the same manner as were their households: al-qubba al-#"li%iyya, al-qubba 

al-muÔizziyya, al-qubba al-' "hir iyya, al-qubba al-man#$riyya, etc. 

It is telling in this respect that al-- !hir Baybars had the domed grave of Qu%u& destroyed, 

allegedly because it marked a site where the members of the Qurush household and its supporters 

gathered, a development that Baybars probably perceived as a threat to the hegemony of his own 

house. After destroying the mausoleum, Baybars had the remains of Qu%uz removed and reburied in 

a pre-existing structure, the mausoleum of a sheikh. 49 It is also remarkable that the historian Ibn 

Shaded mentions AybakÕs qubba as the site where AybakÕs son QaÕ!n ibn al-Malik al-MuÔizz was 

arrested, for the fear he would start making trouble, when he made his reappearance in Cairo during 

BaybarsÕs rule.50 Although the dome honoured an individual muj"hid, it  also marked, in a recognisable 

and unique way the location of a collaborative cult enforcing the partisan project of the Mamluk bayt. 

The Dome of Qal"w$n 

The Qal!w"nid dome has to be understood within the context described above. Its style continues, 

yet breaks with, the local tradition, making it clearly stand out from a distance. The shape of the 

dome is that of a pointed half-oval. This departs from earlier examples of late Ayyubid and early 

Mamluk tomb architecture. The dome enhances an upward effect, making the cupola of the complex 
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appear higher than it is, enhancing visibility in the same way as we have seen with the minaret. 

Standing close to the minaret, the pair of dome and tower made the building very recognisable 

indeed. 

 As with the minaret, the dome has a distinct architectural identity. We can relate the peculiar 

style of the dome to only a number of other qubbas. In Cairo, the style of the dome shows some 

resemblance only with Fatimid domes and earlier products of Qal!w"nid patronage: the tomb of 

F!%ima Kh!t"n and al-Ashraf Khal)l. This likeness is created by the octagonal shape of the drum [cf. 

fig 16, addendum II].  

On the outside, the transitional zones of the qubbas of the Fatimids normally consist of a drum 

separating the cupola from its base, which is usually octagonal, with a diameter slightly smaller than 

the base upon which it stands. Qal!w"nÕs architects reintroduced this form into Cairo.51 The domes 

of the Ayyubid and Mamluk predecessors, as well as of the amirs, have drums that look different. 

They consist of a two-tiered drum, which is facetted, reminiscent of muqarnas, making it hard to 

establish where the transitional zone ends and the drum begins.52 

The reappearance of the octagonal drum in Cairo seems to have occurred under the influence 

of Levantine style or craftsmanship. There is a resemblance to be noted between the drum of Qal!w"n 

and that of the - !hiriyya in Damascus. The shrine of al-- !hir Baybars is covered with a superstructure 

of similar dimensions [addendum II]. The connection with the - !hiriyya  is strengthened historically 

by the involvement of al-Man("r Qal!w"n in i ts construction. As mentioned, Qal!w"n had 

appropriated the building site after the demise of al-- !hir BaybarsÕs son Ð and Qal!w"nÕs son-in-law 

- al-SaÔ)d Baraka Kh!n. Qal!w"n finished it, making substantial changes.  

As Finbar Barry Flood has noted, the use of glass mosaic in the hood of the mi%r"b of the 

Man("riyya Ñ Ôvegetal scrolls with clusters of mother-of-pearl grapes or flowers issuing from a vaseÕ  

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
#, !Z0RD0<-G8I;P-06/=!P&-#<)<A)+@")3&('$5%=!$*G'"Y!?06<0EB0=!b-")(&('$5-%1@")/#1@-+"5+$#=!c=!"(Y!Z0RD0<-G
8I;P-06/=!P&-#<)<A)+@")3&('$5%X)/)=-%+<#>)<A)+@")/#1@-+"1+$#")&.,)-+%)P$'+$#"!K.46D;=!(**+L=!' , G(Y!N4<!
OC00<I0D10<!4<7!l:6<C0D@4<=!>4:GF4-6D!?PR4@@47!4<7!CR0!l;D@4C6;<!;/!CR0!`4:4_P<67!OC4C0=J!6<);" &#'%)<.)&)
*+#-.:?)/#+-%+%G);&+#<.%G)&.,);<"+%)&+)+@")Q#"&+)2%'&(-1)P<$#+%G)07%!8%!W4<74P!KO04CC:0=!(*,#L=!&"%!
#( !W49:4!j8:h!cID4Rh@=!>\R0!\D4<-6C6;<4:!…;<0-!;/!3;@0-!6<!.46D0<0!8DER6C0ECPD0=J!^$.%+),"%)]#-".+%!,*2,n(!
K,&+#L2!#G()=!4C!+G,*%!



!

! ,(' !

Ñ also echoes the - !hiriyya in Damascus. In BaybarsÕs mausoleum in this city, glass mosaic with a 

similar subject matter is used for decoration, attesting to a revival of local styles strongly associated 

with Umayyad patronage. With regard to this Umayyad influence argued by Flood, it should be 

pointed out that the drum of Qal!w"n indeed resembles the drum of the small dome on top of the 

Ummayad mosque in Damascus to a fair extent. 

Flood sees in this similarity between, i.a., the glass mosaics in the funerary foundations of 

Baybars and Qal!w"n a confirmation of MeineckeÕs idea that craftsmen from the Levant had been 

engaged by Qal!w"n after the works on the - !hiriyya and continued to be involved in royal 

architectural projects undertaken by Qal!w"n. 53  

With respect to the dome, the salient use of an archaic, Levantine form, evoking the memory 

of Umayyad grandeur, made it stand out with respect to that of al-, !li '  Ayy"b across the street, as 

well as with respect to most other domes in the city, making a significant contribution to the eclectic, 

unique architectural identity of the building. It is therefore not surprising that the octagonal drum 

would acquire a dynastic connotation, as we will see. Whereas the mosaic vegetal scrolls would 

become a mark of royal architecture commissioned by the members of the Man("riyya clan Ñ used 

for instance by L!j)n for his decoration of the mosque of Ibn +"l"n, as well as by al-N! (ir Mu' ammad 

at the Citadel Ñ the octagonal drum became exclusively associated with Qal!w"nÕs lineage. 

Conclusion 

The Man("riyya in its ensemble was a monument to its founder. Some of the features denoted the 

memory of Qal!w"n, as a father, patron, and sultan, more than others. Two features in particular 

help illustrate this. The minaret fulfilled an indicative and advertising function. In this capacity it 

was not only a visual hallmark of the pious foundation, but also represented the founder himself. The 

attachment to the qubba, rather than the madrasa, may further support this interpretation. It allowed 

the minaret to be visible from the outside as well as inside the complex. As we will see in the following 

chapters, the titulature emphasises the towerÕs role in the communication of the founderÕs identity. 

The square first storey and the Romanesque windows, moreover, resembled earlier Qal!w"nid 
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towers, such as the minaret of F!%ima Kha%"n in the Qar!fa, marking both structures as distinctly 

Qal!w"nid . 

 Secondly, this chapter demonstrated that the qubba fulfille d an even stronger 

commemorative function. It sets the building apart as a monument of royalty and a place of religious 

devotion at the same time. The octagonal, elongated drum, an important stylistic characteristic of 

the qubba, connects it with pre-existing 

Qal!w"nid commemorative structures, 

such as the Kha%"niyya and the 

Ashrafiyya. This characteristic drum is 

absent in the qubbas of his direct 

predecessors and the amirs in Cairo. As 

such the dome contributed, together 

with the minaret, to the expression of 

a distinct Qal!w"nid commemorative 

style. This style can further be linked to 

a Damascene shrine of al-- !hir 

Baybars, which was built under 

Qal!w"nÕs auspice.  
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