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FOREWORD AND ACKNOWLEDGEMENTS  

Prior to becoming a doctoral student, I had worked as an archivist, a research 

administrator, and project co-ordinator. These engagements enabled me to 

appreciate the challenges of information and records management in government 

administrations, particularly with regard to issues of accountability and 

transparency. I was also exposed to the challenges of managing information in 

post-conflict countries and especially during peace-building initiatives. 

Furthermore, my work as a project co-ordinator exposed me to the importance of 

managing records as a collective memory. Consequently I embarked on this 

research not as an objective investigator as far as information and records 

management are concerned, but as a person influenced by my past experiences.  

I started my licentiate research in May, 2009 on a half time basis and embarked 

on fulltime studies in September, 2009. I worked under a European funded project 

called the Centre for Digital Information Management (CEDIF). CEDIF was a three 

year research and development project funded by the European Union and 

managed by Mid Sweden University, in co-operation with the county board of 

Västernorrland and the municipalities of Sundsvall and Härnösand. The project 

aimed to address the following areas of research:  

 

 Enterprise Content Management (ECM); 

 Enterprise Architecture (EA); 

 Business Process Management (BPM); 

 Documentation;  

 Metadata; 

 Records Management; 

 The borders between records management and archives management;  

 The archive as a function; and 

 Systems for long-term preservation.  

 

Due to my earlier experiences regarding the challenges of information 

management, I focused on ECM and records management. The role of archivist 

gave me insights into the challenges of implementing effective information 

management strategies and the task of convincing management and staff of the 

value of good records management practices to efficiency, accountability, 

transparency and for retaining the corporate and societal memory. The challenges 

that I encountered in the workplace, aroused my interest to establish whether ECM 



ix 

 

and records management could be harmonized to lead to a proactive and holistic 

approach to information management. I did this by examining the interface 

between Enterprise Content Management and records management. This research 

resulted in a licentiate thesis entitled “The Interface Between Enterprise Content 

Management and Records Management in Changing Organizations” which I 

defended in December 2011. I thereafter started contemplating the next phase of 

the Ph D project. The findings of the licentiate research compelled me to undertake 

a study on information culture, because I discovered that collaboration issues and 

the attitudes that existed among the municipal employees also exacerbated 

information and records management challenges.  

To strengthen the quality of the research, I included a third municipality in 

Belgium. This municipality had offered my former institute a consultancy to 

evaluate two studies written by two IT companies. The studies were pre-studies of 

an attempt to implement an ECM solution in the municipality. I was appointed 

project leader for the consultancy since the evaluation was based on my licentiate 

research. This is what inspired me to include this medium sized municipality in 

my continued research. I had also during the consultancy acquainted myself with 

some of the information management problems that the municipality was facing. 

The following publications have derived from the Ph D research project:  

 

(1) Svärd, P. and Sundqvist, A. (2014). Information Culture in Three 

Municipalities and Its Impact on Information Management amidst E-

Government Development, IFLA Journal Vol. 40, Issue no. 1. pp.  48–

59. 

 

(2) Svärd, P. (2014) "The impact of information culture on information/ 

records management: A case study of a municipality in Belgium", 

Records Management Journal, Vol. 24 Iss: 1, pp.5 – 21. 

 

(3) Svärd, P. (2013). ‘Records management and e-Government 

development in Europe: a tale of 3 municipalities’, iQ, issue 29, Vol. 4, 

p. 37-42. 

 

(4) Svärd P. (2013). Enterprise Content Management and the Records 

Continuum Model as strategies for long-term preservation of digital 

information, Records Management Journal, pp. 159-176. Vol. 23, Iss: 3. 

(written in 2012). 
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(5) Svärd P. (2012) Exploring Two Approaches to Information 

Management: Two Swedish Municipalities as examples, in Enterprise 

Content Management in Information Systems Research, Foundations, 

Methods and Cases. Eds. Vom Broke, J, Simons, A., Springer-Verlag, 

Berlin, Heidelberg. pp. 219-235. This publication is based on the results 

of my licentiate thesis. (Written in 2012).  

 

(6) Svärd, P. (2011). Information management strategies in two Swedish 

municipalities: Similarities with enterprise content management in J. 

Douglas (Ed.), IRMA Information and Records Management Annual 

2010, pp. 153-182. 

 

(7) Svärd, P. (2011). Transforming public administrations and challenges of 

information management. Archives & Manuscripts, Vol. 39, No. 2, 

November 2011. 

 

(8) Samuelsson, G., & Svärd, P. (2011). E-Government Developments and 

the Challenges of Managing Geodata. Electronic Government and 

Electronic Participation. Joint Proceedings of Ongoing Research and 

Projects of IFIP EGOV and ePart 2011, pp. 175-180 (Both authors 

contributed equally and are 1st authors). 

 

(9) Svärd, P. (2011). The Interface Between Enterprise Content 

Management and Records Management in Changing Organizations. 

Institute for Information Technology and media. Härnösand, Mid 

Sweden University. Licentiate Thesis, No. 71. 

 

(10) Kallberg, M., Svärd, P. & Sundberg, H. (2010). Improving Local 

Government - A Survey of Problems. Conference Proceedings, The 

International Association for Development of the Information Society, 

IADIS International Conference, Porto, Portugal, pp. 76-84. (Kallberg & 

Svärd are both 1st authors). 

 

(11) Svärd, P. (2010). E-Government Initiatives and Information 

Management Challenges in Two Local Government Authorities. 

Conference Proceedings, The 4th European Conference on Information 

Management and Evaluation, Portugal Universidade Nova de Lisboa,  

pp.  429-436. 
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This thesis is an integration of the published licentiate research and the last 

study of the Ph D project that has focused on information culture. The entire thesis 

builds on the list of the articles mentioned above except for article No. 8. Though 

this paper was a result of the Ph D project, its results are not included in the thesis.  

The licentiate thesis was done by publications. This meant that it constituted a 

cover paper that linked the published articles together and the first four articles of 

the licentiate project numbered 6, 7, 10, 11. Article No. 6 was the first publication 

and derived from a joint study that I conducted with a fellow researcher.  This is 

also indicated in chapter 4 where the study is presented. The rest of the articles 

included in the thesis are based on my work. Article 5 is a book chapter based on 

the results of my licentiate thesis. Article No. 4 is a publication that was still 

pending from the licentiate studies. Article No. 9 is the licentiate thesis. 

The final thesis is a monograph and integrates the licentiate findings and the 

information culture study findings that have also been published as indicated in 

article Nos. 1, 2 and 3. This integration required a rewrite of chapter 1 in order to 

include the information culture study.  Chapter 2 was also rewritten to include the 

concept of information culture. The information culture study meant undertaking 

additional literature that led to the rewrite of chapter 3 to accommodate new 

references. Chapter 4 is an integration of the research findings from the licentiate 

research. Chapter 5 presents the research findings of the information culture study. 

Chapters 6 and 7 have been rewritten to incorporate the information culture results 

and conclusions. Precaution has been taken not to change the licentiate research 

findings. 

The licentiate research was carried out under the auspices of the Centre for 

Digital Information Management (CEDIF) at Mid Sweden University. CEDIF was a 

three year research and development project funded by the European Union and 

managed by Mid Sweden University in co-operation with the county board of 

Västernorrland and the municipalities of Sundsvall and Härnösand. I would 

therefore like to acknowledge the financial assistance received from the European 

Union Objective 2 funding. 

I hereby express my gratitude to my supervisors; Prof. Theo Thomassen, Assoc. 

Prof. Jaap Kamps and Assoc. Prof. Anneli Sundqvist for the time they have 

invested in seeing this project through. Prof. Thomassen and Assoc. Prof. Kamps; 

thank you for having received me with open hands, at a time when I sought a 

place to complete the final year of this process. I thank the three of you for the 

support and advice that you have rendered me in order to reach the end of this 

journey. Without your support and engagement I doubt whether I would have 

made it. 
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Special thanks go to Assoc. Prof. Anneli Sundqvist, for having stood by me 

even during the most difficult and distressful periods of my Ph D project. You saw 

the person behind the doctoral student and genuinely engaged in my problems. 

You acted beyond your institutional obligations and gave me all the help and 

support that I so badly needed. Your engagement started right from the beginning 

of my undergraduate studies up to the Ph D level and I am happy to acknowledge 

that you have never let me down. You have throughout, embraced ubuntu. For 

that, I will forever stay indebted. 

I thank Dr. P. J Koopman and the University of Amsterdam for the financial 

support that I have received during the last phase of this research.  

I thank the members of the doctoral committee; Prof. Julie McLeod, Prof. K. J. P. 

F. M, Jeurgens, Prof. R. Boast and Prof. FCJ. Ketelaar. 

To my husband Anders; thank you for the financial support and for bearing 

with me during the most difficult period of this journey. To my children Felicia 

and Kevin; thank you for believing in your mother. Without my family’s enduring 

support, patience, encouragement, tireless understanding and love I do not think 

this Ph D project would have been possible. You have been my support system. I 

love you all so much. 

I would like to thank Prof. Karen Anderson who introduced me to the Ph D 

studies and was with me up to the licentiate degree level. I will always cherish the 

motherly love and help you extended to me during the cold winters of Northern 

Sweden. Your devotion to work and to your doctoral students is a virtue that I 

highly appreciated and will for sure emulate. I would like to thank Docent Erik 

Borglund for the supervision of my licentiate thesis. Thanks go to my colleagues at 

CEDIF where this research started for all the help you rendered me in your 

different capacities. 

I would also like to thank Dr. Janine Douglas for the help she gave me during 

the licentiate thesis writing. Adjunct Prof. Pekka Henttonen, I thank you for your 

invaluable comments. I would like to thank Dr. Gillian Oliver for her guidance 

during the information culture study. 

I also have to acknowledge my former colleagues at the Nordic Africa Institute; 

Dr. Lennart Wohlgemuth, former Director, Ms. Agneta Rodling, former personnel 

manager, Ms. Carin Norberg, the former Director. Thank you all for the trust you 

showed in me and for the space that allowed me to develop various skills, both 

within and outside the institute. It was your support that laid the foundation that 

led to my engagement in Ph D studies.   

I am indebted to Dr. Cyril Obi who co-ordinated the Program on Post-Conflict 

Transition, the State and Civil Society in Africa at the Nordic Africa Institute. 
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Thank you for mentoring me and for having challenged me to write my very first 

and peer-reviewed publication. Without your guiding words and encouragement, I 

would not have become who I am today.  

I hereby extend a special thank you to Mr. Willy Vallaey for the support you 

have rendered me during the dark periods of this journey and for facilitating my 

research in Belgium. Assoc. Prof. Reine Rydén at Uppsala University; thank you 

for your tremendous support. 

I thank my relatives; Bror Svärd, Nelson Mugenyi, Harriet Kyolaba, Elizabeth 

Naluwooza Ddamulira, for the tireless support and for believing in me. My 

friends; Kari Charles-Harris, Malika Abouhout, Rebecca Sserwanga, Mark Kaala, 

Robinah Bwabye, Antonio and Maria Lourenco, thank you for checking on me and 

for the encouraging words that we have shared during this journey. My former 

teacher Mr. Boniface Zikusooka, thank you for having promoted my desire for 

higher education at such an early age. Ms. Kerstin Ånäs of Sambiblioteket; thank 

you for all the support with the library materials. 

Without the support of my respondents this research would not have been as 

informed and for that I extend a thank you to the members of staff of the three 

municipalities that have been the subjects of this research, for their willingness to 

answer my questions and for welcoming me. 

To the future doctoral student; this has been a journey full of tears and it has 

humbled me a lot. It however does not need to be this way. Ensure you have a 

written agreement regarding research funds before making a decision to embark 

on doctoral studies. Lack of funds amidst a Ph D project can derail you from your 

dream if you are not a strong person and causes a lot of distress.  

Proscovia Svärd, May 2014 

 

 


