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PREFACE 

 
 

 

Four years ago, in 2008, “The Institute for Business and Industrial Statistics of the University 

of Amsterdam” introduced me to the world of Lean Six Sigma and continuous process 

improvement in healthcare at the University Medical Center Groningen. It was the start of an 

inspiring journey and the basis of this thesis.  

 

First of all, I would like to thank my co-promoter Albert Trip. I am very grateful to 

Albert for his excellent coaching from the beginning to the completion of this thesis. This 

thesis would not have been written at all without his help. Also very special thanks to my 

promoter professor Ronald Does. His energy, enthusiasm, support and knowledge were 

essential to complete this journey. Ronald and Albert, I will always keep good memories to 

“the pressure cooking method” to finalize this thesis.  

I also would thank my 2nd promoter professor Kees Ahaus for all his help, suggestions 

and precise corrections. Of course also a special thank to my 2nd co-promoter Klaus Wendt for 

supporting and facilitating me to accomplish the process improvement projects and to be a 

true Champion for the projects at the department of Traumatology. Professor Henk Jan ten 

Duis, thanks for your confidence and for initiating this study. Special words of thanks go to 

the late professor Søren Bisgaard and my co-authors professor Jeroen de Mast and Jaap van 

den Heuvel. 

 

I am grateful to all my colleagues (staff members) at the department of Surgery/ 

Traumatology. Special thanks to Geessiena Wildeman, Lolke Lolkema and Wim Helmholt for 

their collaboration and support to successfully implement process improvements. I would 

express my gratitude to Lina van der Ploeg for all the lessons learned about project 

management and strategy and for supporting my career and education at the department of 
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Surgery. Furthermore, I want to thank all the colleagues at the department of Surgery and at 

the UMCG for the collaboration during the improvement projects and helping me to collect 

the evaluation data.   

 

None of all this this could have been realized without the support of my family.  I am 

greatly indebted to my parents Chris and Janny for showing their everlasting interest in my 

work and for teaching me how to work results-driven. Undoubtedly, my wife Henriët deserves 

a special word of appreciation for her moral support, patience and love. Last but not least, I 

want to thank my two sons Robin and Marco, for their interest, smiles and the moments of 

relaxation at the tatami. I know for sure that some day, both of you will earn your own black 

belt. 

Gerard Niemeijer 

July 2012 

  




