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Part 3: The Road to a new perspective

In Part 3, I present ASC as an international steel company using ACG as the 
corporate governance method and describe the road to this new perspective. 
I demonstrate the feasibility of ACG, as developed in Part 2, in all the 
company’s activities, taking into account the circumstances and developments 
in the international steel industry as described in Part 1. 

I introduce ACG by optimising and maximising existing practices and 
experiences. Chapter 5 describes this ‘step by step’ approach using the 
Learning by Monitoring and Micro-Macro methods. Chapter 6 presents these 
steps as ‘policies’ and related ‘actions’ referring to the activities Corporate 
Strategy, Finance, Supplies, R&D, HR, Marketing & Sales, and Operations. 




