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START FROM 
SOMEWHERE

In this phase, having 
previous experience in 
volunteering or movements 
and being motivated makes 
people join more easily. 
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Movement support
Share events (e.g. social activities or training)

Personal invitations 

Facilitators

Previous experience

Barriers

Motivated to make change

Other life commitments 
(e.g. work, family)

Prejudice

Lack of accessibility (e.g. 
money, internet, diversity)

"Yes, still the feeling that too 
little is being done and that I 
wanted to help with that."

 A THREE-PHASE PROCESS

Joining a climate movement means stepping into the unknown - new 
environments, new people, and new activities. With a team of researchers from 
the University of Amsterdam, we interviewed activists from three climate 
movements about their experiences of joining. Our main insights: 

How can we suppor t 
new activists in 

joining our movements? 

New activists typically go through three phases.
Movements can support newcomers by providing personal contacts, clear 
explanations, and events in each phase.
Barriers on individual, social and organizational levels can make 
engagement more difficult.



TIPS FOR ORGANIZERS:

Give clear information about roles, movement structures, where to find information 
and how to get in contact

Make sure new activists meet other group members

Directly from the start: give new activists opportunities to get active

An integrator/buddy should support new activists to find their roles, social contacts, 
and a good balance with other life commitments 

Community events and regular check-ins are useful to share overwhelm, social 
insecurities and reduce social tensions 
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Feeling like making a 
change (as a person and 
group) and feeling positive  
helps activists to maintain 
their engagement.

"I've become a member of 
the community"

Movement support
Tasks 

Community events

Facilitators

Feeling positive

Barriers

Feeling that you are 
making a change

Balancing commitment

Social conflicts

Workload

2
LISTEN & 
LEARN Finding a role and personal 

connection both help new 
activists to get more 
engaged. 

"If you're doing something, 
then you do feel more included"

Facilitators

Find role

Barriers

Find connection

Overwhelm

Discomfort of being new

Lack of structure or 
communication

Movement support
Explanations (such as trainings, buddies)

Personal contact (such as mentors, check-ins)

TAKE 
PART



Do you want to read more quotes from our participants?
Use the link or scan the QR code
https://osf.io/pufg6

XR Netherlands: How to integrate new rebels? 
https://wikijs.extinctionrebellion.nl/en/hulpmiddelen/integratie/integratie-
proces

XR UK: Recruitment and onboarding 
https://rebeltoolkit.extinctionrebellion.uk/books/recruitment-and-
onboarding/page/integrator-resources

Activist Handbook: Growing small groups and mass mobilization 
for protests https://activisthandbook.org/organising/mobilising

The Commons Social Change Library: Principles of Co-operative 
Conflict Resolution https://commonslibrary.org/principles-of-co-
operative-conflict-resolution

Useful 
links 

RESEARCH
What did we do?

What theoretical background underpins this research?

As a research team of social psychologists from the University of Amsterdam, we asked 23 diverse 
interviewees from XR UK, XR Netherlands and the International Climate Students Movement about 
their experiences in joining their movement (30-60 min). They were relatively new inactive people 
and people who were already actively involved for months or years. Then we coded their answers 
into categories and developed the three phases. 

We used literature on the integration of newcomers into groups like the model of group socialization 
(Levine & Moreland, 1994) which describes how a new person enters and potentially leaves a group 
in various phases. Another study analyzed how new volunteers first familiarize with the role, then
bond with group, and later are embedded more into the organization (Traeger et al., 2022). We also  
studied socialization tactics, which are methods that organizations use to integrate newcomers.
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