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Development contracts 
and public-private 
development agreements 
(private law) 
IJburg  

IJburg is generally recognized as an example of a hyper planned project. Since the 
mid-90s, the project has been constructed over a nested system of regulations, 
contracts and legal arrangements which covered the whole area. The project has been 
managed as a unitary large intervention and the specific regulations in place have been 
generally applied in the whole area. The scale has requested a large degree of 
standardization of regulations, often applied to the whole surface of the project. The 
project therefore takes place within a strongly consolidated, and publicly legitimated, 
system of contracts, framework rules and detailed regulatory elements applicable 
throughout the whole history of the project. The recent redevelopment of the last parts 
of IJburg 1 (Haveneiland Oost and Rieteiland Oost), and the newly started 
development of Centrumeiland (first phase of IJburg 2) demands new regulatory 
approaches. Recent regulatory changes have been impacting on the current conduit of 
the project.  

Counterintuitively, as a highly planned and publicly funded project, IJburg is today 
dependent on the management of the relationship between municipal planning and 
private responsibilities of realization. The pillars of this relationship lie in the 
historical roots of the project. Forecasted as a unitary long term public investment, the 
municipal government needed sufficient certainty in the return of its investments. The 
main elements of investments were:  

a) The building of the land on the island; 
b) The servicing of the land through infrastructure for mobility, energy and water 

management;  
c) The covering of large process costs for the management of the project and the 

generation of spatial quality; 

The city has progressively contractualized the conditions for generating the security of 
future returns on the selling of the housing stock. This was partly done through 
systems of public law, with contracts closed between the city and the state (VINEX 
covenant) and a large system of development contracts closed with the organized 
development consortia. The actual formation of three big consortia for the 
development of IJburg (Groep Waterstad, IJ-delta, IJburger Maatschappij) was 
primarily justified to manage the large amount of sub-contracts, and land prices 
negotiation, for the governing of the whole island development. In both these systems 
of contracts the most important elements of fixity were related to elements of 
programming: 

1) The definition of the total amount of houses to be produced per year, and per sub-
period, with a total expectation of the total housing output in the long run (relevant for 
Haveneiland); 






































































































































































































































