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Abstract

Intuition is associated with a global processing style, whereas deliber-
ation is associated with a local processing style. Drawing on previous
research on the effects of decisional fit on the subjective value at-
tached to chosen alternatives, we examined the possibility that a fit
between processing style and decision mode results in greater subjec-
tive value than a lack of fit. In three experiments employing various
combinations of naturally occurring and experimentally manipulated
processing styles and decision modes, we found that when congru-
ence was high (i.e., global processing style and intuitive judgment,
or local processing style and deliberative judgment), participants
judged their chosen item to be more expensive than when congru-
ence was low. These findings indicate that increased fit resulted in
higher estimated value. We discuss implications for judgment and
decision-making.

Research has shown that relying on intuition can
yield more advantageous judgments and decisions
than relying on reasons and an extensive delibera-
tion about pros and cons, at least in some domains
(e.g., Dijkstra, Van der Pligt, & Van Kleef, 2012;
Dijkstra, Van der Pligt, Van Kleef, & Kertsholt, 2012;
Halberstadt & Green, 2008; Wilson & Schooler,
1991). Deliberation induces a local processing style
in which people are focused on details and accessi-
ble and easy-to-verbalize information. In contrast,
intuition is related to a global processing style in
which people attend to the global picture and take
information into account that is difficult to verbalize
and more experiential in nature (Dijkstra, Van der
Pligt, & Van Kleef, 2014; Dijkstra, Van der Pligt, et
al.,, 2012; Tordesillas & Chaiken, 1999; Wilson,
Hodges, & LaFleur, 1995). In the present article,
we extend this literature by examining the effects
of (lack of) fit between a person’s decision mode
(intuitive vs. deliberative) and processing style (global
vs. local) on the perceived value of the decision
outcome.

Decision Mode and Processing Style

Decision strategies are often divided into intuitive strat-
egies, which are fast, parallel, and high capacity, versus
deliberate strategies, which are slow, sequential, and
low capacity (refer for an overview to Evans, 2008,
2010). Here, we adopt the definition of intuition as for-
mulated by Hogarth (2001): “The essence of intuition or
intuitive responses is that they are reached with little
apparent effort and typically without conscious aware-
ness. They involve little or no conscious deliberation”
(Hogarth, 2001, p. 14). Furthermore, as noted by
Hogarth (2010), “intuitive judgments are typically—
but not always—correlated with speed and often a
sense of confidence. Moreover, they may have cogni-
tive or emotional origins that result from pattern recog-
nition (e.g., Klein, 1993) or feelings such as, say, fear
(e.g., Damasio, 1994; Le Doux, 1996). Most authors also
agree that intuitions are experienced in a holistic man-
ner (e.g., Sadler-Smith, 2008); that is, conclusions are
based on overall impressions as opposed to cognitively
combining separate elements of a problem” (p. 339).
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As noted earlier, processing style mediates the effect
of decision mode on the quality of decision-making.
Processing style refers to the way people attend to infor-
mation. People can either attend to the Gestalt of a stim-
ulus or pay more attention to its details. A collection of
trees for example can be seen as a forest, but people
can also direct their attention to the individual trees
(Gasper & Clore, 2002; Navon, 1977; Schooler, 2002).
This attentional selection mechanism operating on a
perceptual level is correlated with the attentional
mechanism used to select conceptual nodes within the
semantic network. Both regulate perceptual and con-
ceptual processes (Derryberry & Tucker, 1994; refer also
to Forster, 2009 and Forster, Friedman, Ozelsel, &
Denzler, 2006). A local processing style is related to
searching for details and attending to this information
in sense making. In contrast, when in a global process-
ing style people make sense of a stimulus by attending
to the stimulus on a holistic level, integrating it into su-
perordinate, inclusive knowledge structures. In other
words, local processors focus on information that is cen-
tral to the task at hand. Global processors, in contrast,
also take peripheral information into account in
decision-making and judgment (Dijkstra et al., 2014).
Generally, a global processing style supports creativity
and metaphor understanding, while a local processing
style supports analytical thinking and concrete
construals (Forster & Dannenberg, 2010).

Further evidence for an association between process-
ing style and decision mode was obtained by Friedman,
Fishbach, Forster, and Werth (2003). They showed,
among other findings, that participants exhibited less
analytic thought after the induction of a global com-
pared with a local processing style. Consistent with
these findings, Forster, Epstude, and Ozelsel (2009)
demonstrated that a local processing style supports
analytical and logical thinking (refer also to Friedman
& Forster, 2000 and Markman, Lindberg, Kray, &
Galinsky, 2007).

Decisional Fit

Research has found that the way people make decisions
can affect how they value the decision outcome. People
experience value of the decision outcome when the
strategy they used fits their dispositional preference or
current orientation. Examples can be found in work
on promotion versus prevention focus (Higgins, 2000).
For instance, people who are generally concerned with
the presence or absence of positive outcomes are likely
to decide on the basis of possible gains rather than pos-
sible losses. Fit effects are commonly demonstrated by
revealing a higher estimated price for a chosen item
for participants in conditions where their dispositional
preference or current orientation fits the used choice
strategy compared with conditions where there is a lack
of fit (e.g., Betsch & Kunz, 2008; De Vries, Holland, &
Witteman, 2008; Forster & Higgins, 2005; Higgins,
Idson, Freitas, Spiegel, & Molden, 2003). Decisional fit
makes people feel right about the used strategy and
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leads to the experience of value. This experience of
value is derived from the manner in which a goal is pur-
sued rather than from relevance to desired end-states
(Higgins et al., 2003).

The effects of fit have been studied extensively in the
domain of regulatory focus (e.g., Avnet & Higgins, 2003;
Higgins, 2000; Higgins et al., 2003). Promotion-oriented
individuals—who are generally concerned with the
presence or absence of positive outcomes—experience
value when focusing on gains. In contrast, prevention-
oriented individuals—who are generally focused on
the presence or absence of negative outcomes—experi-
ence value when avoiding losses. Research has shown
that this experience of fit is translated into subjective
value. For instance, Higgins et al. (2003) asked partici-
pants to choose to receive a pen or a mug. Half of the
participants were instructed to think about what they
would gain by choosing the pen and what they would
gain by choosing the mug. The other half were
instructed to think about what they would lose by not
choosing the pen or not choosing the mug.
Promotion-oriented individuals who focused on gains
and prevention-oriented individuals who focused on
losses estimated the value of the chosen product to be
higher than participants in the non-fit conditions.

Fit or congruence can also be experienced as a conse-
quence of a match between situationally induced pro-
cessing style and decision strategy. A global processing
style for example fits a decision strategy focusing on
gains, while a local processing style fits a strategy focus-
ing on losses (Forster & Higgins, 2005). Forster and
Higgins (2005) argued that in case of a threat, the cau-
tious encoding of local details is crucial. In contrast,
when focusing on accomplishments, processing the
concrete surroundings would be insufficient or even
detrimental for effective goal pursuit. Instead, informa-
tion processing that goes beyond the given information
and that leads to an explorative and global processing
style might be more appropriate.

Other fit effects have been demonstrated for mood
(happy vs. sad) and intuitive or deliberative decision
strategies (De Vries et al.,, 2008). Betsch and Kunz
(2008) also examined fit effects in intuitive or delibera-
tive decision strategies and focused on the fit between
participants’ dispositional preference for decision strate-
gies on a continuum between intuition and deliberation
and the decision strategy they used. Their findings
showed clear effects of the fit between dispositional
preference and decision strategy. In the present series
of experiments, we extend such fit effects by examining
the effects of fit between processing style (global vs.
local) and decision mode (relying on intuition vs.
deliberation).

As stated earlier, people experience value of the
decision outcome when the strategy they used fits their
dispositional preference or current orientation. Given
that people appear to process information in a holistic
manner when relying on intuition (e.g., Forster &
Dannenberg, 2010; Sadler-Smith, 2008), and in a more
detailed and analytical manner when deliberating
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(e.g., Dijkstra, Van der Pligt, et al., 2012; Forster
et al., 2009; Friedman & Forster, 2000; Markman
et al.,, 2007), we expected that processing informa-
tion in a holistic or detailed manner when relying
on compatible decision modes (intuitive and
deliberative, respectively) would feel natural and
hence result in fit effects. We test this hypothesis in
various combinations of naturally occurring and
experimentally manipulated processing styles and
decision modes.

Overview of the Experiments

In Experiment 1, we tested whether congruency be-
tween instructed judgment mode and naturally occur-
ring processing style has an impact on the subjective
value of a chosen item. In Experiment 2, we measured
preference for intuition and deliberation and induced a
global or local processing style. In Experiment 3, we
manipulated both judgment mode and processing style
and showed that manipulated processing style and
judgment mode can also result in different degrees of
subjective value from decisional fit.

In the studies that involved continuous measures of
processing style (Experiment 1) and preference for intu-
ition versus deliberation (Experiment 2), we examined
fit effects by computing the interaction between pro-
cessing style and deliberation versus intuition based on
the continuous measures and testing the effect using
regression analysis. In Experiment 3, both processing
style and deliberation versus intuition were manipu-
lated categorically, and therefore, we used ANOVA in
this study.

Experiment 1

In Experiment 1, we focus on the fit between decision
mode (intuitive vs. deliberative) and existing preference
for processing style (global vs. local) and test whether fit
conditions result in higher subjective value of the
chosen item than non-fit conditions. Given that disposi-
tional preference for intuitive versus deliberative
decision-making and utilization of respective decision
modes leads to decisional fit (Betsch & Kunz, 2008),
we expected that induced intuitive versus deliberative
decision-making would lead to higher subjective value
among participants using a global versus local process-
ing style, respectively, and to lower subjective value
among participants using a local versus global process-
ing style.

Method

Participants. We recruited 110 participants online
using Amazon’s Mechanical Turk (www.mturk.com;
Buhrmester, Kwang, & Gosling, 2011; Horton, Rand,
& Zeckhauser, 2011). Sixty participants were male, 50
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were female. Age ranged from 21 to 63 years old
(M=33.63, SD=10.32). Participation was limited to U.S.
residents only.

Materials and procedure. First, processing style
was assessed by the visual matching task (Gasper,
2004; Gasper & Clore, 2002; Kimchi & Palmer, 1982).
Participants were presented with a series of 24 trials.
Each trial consisted of a target figure (e.g., a square com-
posed of small triangles) and two sample figures
(Figure 1). Participants indicated whether the target
figure looked more like a sample figure that shared
local, but not global features with the target (e.g., a tri-
angle composed of smaller triangles), or like one that
shared global, but not local features with the target
(e.g., a square composed of smaller squares). Four possi-
ble targets exist (square of squares, square of triangles,
triangle of squares, and triangle of triangles). Following
Gasper and Clore (2002), a total of 12 different trials
were created by varying the size of the figures. Each of
these targets was presented twice (resulting in a total
of 24 trials), so that whether its local or global, match
was on the left or right could be counterbalanced. Parti-
cipants were instructed to make their judgment quickly
and not to dwell on the items. The number of times that
participants matched the shapes on the basis of their
global form rather than their local details was
calculated and functioned as an indicator of processing
style (Gasper & Clore, 2002).

Following the assessment of processing style, partici-
pants were informed that they participated in a lottery
in which they could win a coffee thermos. They were
asked to indicate which out of two thermoses they
would choose to obtain if they won the lottery. Partici-
pants were randomly assigned to the intuition and de-
liberation conditions to make their choice of which
thermos to win. Participants in the intuition condition
were instructed to base their choice on their intuition
and not to think too much. That is, they were asked to
base their decision on their first affective reaction. In
contrast, participants in the deliberation condition were
instructed to examine the two thermoses closely and to
take ample time to think carefully about the pros and
cons of each thermos. That is, they were prompted to

H BN A
H B A A

Fig. 1: Example of stimulus used in the visual matching task
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make a deliberative choice based on a careful consider-
ation of the relevant features of the thermoses. After
making their choice, participants were asked to indicate
the value (in dollars) of the chosen thermos. After esti-
mating the value of the thermos, participants were
asked to indicate how easy or difficult they thought
the decision was on a 6-point scale anchored with very
difficult and very easy.

Results and Discussion

Participants who deviated more than 2.5 standard
deviation from the mean estimated value of the ther-
mos were excluded from the analysis (five participants).
In accordance with Navon (1977), we found a global
superiority effect: The mean number of times that par-
ticipants relied on global instead of local features in the
visual matching task was 16.66 (SD=9.29; propor-
tion=69.4%). A regression analysis showed that rely-
ing on local or global features predicted the estimated
value of the chosen thermos, f = .28, #(102) = 2.90, p
= .005: Reliance on local compared with global features
was related to a higher estimated price of the thermos.

A Processing Style by Decision Mode interaction
showed that the effect of relying on local or global features
differed as a function of decision mode, f = .38, #(101)
= 4.23, p<.001. Simple slope analysis (Aiken & West,
1991) revealed that within the deliberation condition, a lo-
cal processing style was associated with higher perceived
value than a global processing style, B=.72, #101)5.25,
p <.001. The effect of processing style on estimated value
was not significant when choice for the thermos was
based on intuition, §=.04, #(101) =0.34, p=.73. This indi-
cates that reliance on local as opposed to global features
was related to the estimated monetary value of the chosen
thermos in the deliberation condition, but not in the intu-
ition condition. The interaction is graphically depicted in
Figure 2.

Comparing thermos choices between the two deci-
sion mode conditions revealed no differences in prefer-
ence for one thermos over the other (X* [1, N=103]

45
40 -
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Estimated Valuein Dollars

15 - et

10

Deliberative

Decision Mode

20+ 3

Decision mode and processing style

=1.76, p=.19). This suggests that the observed congru-
ency effect on estimated value of the chosen thermos
cannot be explained by a difference in thermos prefer-
ence. In addition, no fit effects were found when testing
the interaction between decision mode and processing
style on perceived difficulty of the decision, f = .07,
1(01)0.29, p = .77.

Experiment 2

In Experiment 1, we showed clear effects on the fit be-
tween a participants’ preference for processing style
and induced decision mode on the perceived value of
their chosen thermos. In Experiment 2, we assessed
preference for intuition and deliberation and induced a
global or local processing style. Given the finding of Ex-
periment 1, we expected to find a fit effect for congruent
decision modes, as reflected in greater subjective value.

Method

Participants. We recruited 75 participants (32 male
and 43 female) online using Amazon’s Mechanical Turk.
Age ranged from 20 to 62 vyears old (M=34.55,
SD=10.39). Participation was limited to U.S. residents
only.

Materials and procedure. Participants completed
the Preference for Intuition and Deliberation Question-
naire (Betsch, 2004), which measures preferences for
intuitive and deliberative decision-making strategies.
This questionnaire comprises 18 items, nine indicating
a preference for intuition (Cronbach’s a.=.86), for ex-
ample “I listen carefully to my deepest feelings,” and
nine other items indicating a preference for deliberation
(Cronbach’s a=.81), for example, “I prefer making de-
tailed plans rather than leaving things to chance.” Items
were scored on 5-point scales, anchored with very

Processing Style

- —a— Local

=o= Global

Intuitive

Fig. 2: Estimated value of thermos as a function of decision mode and processing style in Experiment 1
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much disagree and very much agree. Preference for intui-
tion and preference for deliberation were not corre-
lated; r=.07, ns. After completing the Preference for
Intuition and Deliberation Questionnaire, we induced
either a global or local processing style.

Global or local processing style was manipulated by
the induction variant of the global-local reaction time
measure (Forster & Higgins, 2005). Participants were
presented with a series of “global” letters made up of
smaller “local” letters (an H made of Ls, an H made of
Hs, an L made of Ls, and an L made of Hs; Figure 3). Par-
ticipants in the global condition were instructed to focus
on the global letter and to indicate whether the global
letter was either an L or an H. In contrast, participants
in the local condition were instructed to focus on the
smaller local letters and to indicate whether the local let-
ters were Ls or Hs. Following Forster (2009), a total of
48 global composite letters were presented. This proce-
dure induces a global or a local processing style, respec-
tively (Forster & Higgins, 2005).

Similar to Experiment 1, participants were informed
that they participated in a lottery in which they could
win a coffee thermos. Again, they could choose which
out of two thermoses they would like to obtain if they
won the lottery. After making their choice, participants
were asked to indicate the value (in dollars) of the cho-
sen thermos. Next, participants were asked to indicate
how easy or difficult they thought the decision was. This
was assessed on a 7-point scale anchored with very diffi-
cult and very easy. We also asked participants to what ex-
tent they had relied on a pros and cons analysis or on
their feelings about the thermoses. This was assessed
on a 7-point scale anchored with I solely relied on an elab-
orate analysis of pros and cons and I solely relied on my feel-
ings about the thermoses.

Results and Discussion

Participants who deviated more than 2.5 standard devi-
ation from the mean estimated value of the chosen ther-
mos were excluded from the analysis (one participant).
The two processing style conditions (global vs. local) did
not differ in choice for one thermos over the other, X?
(1, N=74)=2.10, p=.15. This suggests that a possible
congruency effect on estimated value of the chosen
thermos cannot be explained by a difference in ther-
mos preference caused by processing style.

H L

Fig. 3: Example of compound stimulus used in the induction variant of
the global-local reaction time measure

K. A. Dijkstra et al.

For the purpose of creating a single index tapping
preference for decision-making strategies, we subtracted
the deliberation scale from the intuition scale. Not sur-
prisingly, preference for decision-making strategies
was related to the extent to which participants re-
ported to have relied on a pros and cons analysis or
on their feelings about the thermoses when making
the decision, p=.32, 1(72)=2.86, p=.006. Preference
for decision-making strategies did not affect reported
difficulty of making the decision, B=.11, #(72)
=0.92, p=.36.

A regression analysis showed that preference for
decision-making strategies in interaction with processing
style predicted the value of the chosen thermos, p=.48, ¢
(70)=2.20, p=.031. Simple slope analysis (Aiken & West,
1991) revealed that the effect of processing style on the es-
timated value of the chosen thermos was marginally sig-
nificant when the thermos was chosen based on
deliberation, B =.30, #(70) =1.78, p=.079, with more local
processing being associated with higher estimated value.
The effect of processing style on estimated value was not
significant when choice for the thermos was based on in-
tuition, B=.28, #(70)=1.51, p=.14. The interaction pat-
tern indicates that reliance on local as opposed to global
features was more strongly related to the estimated mon-
etary value of the chosen thermos in the deliberation con-
dition than in the intuition condition. The interaction is
graphically depicted in Figure 4. No fit effects were found
when testing the interaction between processing style and
preference for decision-making strategies on ease of
decision-making (£ < 1).

Experiment 3

The previous two experiments showed a fit effect be-
tween naturally occurring processing style and induced
decision mode (Experiment 1) and between induced
processing style and participants’ dispositional prefer-
ences for relying on intuition versus deliberation (Exper-
iment 2). Experiment 3 aims to replicate these fit effects
in a full experimental design.

Method

Participants. Eighty-nine students at the University of
Amsterdam participated in the study. Because of technical
malfunction, the demographic information of 16 partici-
pants was not registered. Age of the remaining participants
ranged from 18 to 50 years old (M=21.93, SD=5.32); 26
participants were male, and 47 were female.

Materials and procedure. We followed a similar
procedure to Betsch and Kunz (2008) and De Vries
et al. (2008). Participants were randomly assigned to
conditions in the 2 (processing style: global vs. local) x 2
(decision mode: intuitive vs. deliberative) between-
subjects design. Processing style was induced by the same

76 European Journal of Social Psychology 47 (2017) 72-81 Copyright © 2016 John Wiley & Sons, Ltd.
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Fig. 4: Estimated value of thermos as a function of decision mode and processing style in Experiment 2

global-local reaction time measure as described in Exper-
iment 2. Following the processing style induction, partic-
ipants were informed that they participated in a lottery in
which they could win a coffee thermos. Again, they
could choose which out of two thermoses they wanted
to win (Figure 5). Similar to Experiment 1, participants
in the intuitive condition were instructed to base their
choice on their intuition and not to think too much.
In contrast, participants in the deliberative condition
were instructed to examine the thermoses closely and
to take ample time to think carefully about the pros
and cons of each thermos. After making their choice,
participants were asked to indicate the value (in euros)
of the chosen thermos. In the present study, we

included a number of additional subjective dependent
variables compared with the previous two experiments:
Participants were asked to indicate how satisfied and
confident they were with their choice and how easy
or difficult they found the decision. All three measure-
ments were assessed on a 7-point scale anchored with
not at all and very much. Finally, participants were asked
to write down their choice and email address on a lot-
tery ticket and to deposit the ticket in a box.

Results and Discussion

Participants who deviated more than 2.5 standard devia-
tion from the mean estimated value of the chosen thermos

Thermoskan B

[

Fig. 5: Example of coffee thermoses used in the experiments. [Colour figure can be viewed at wileyonlinelibrary.com]

25

20

Processing Style

Estimated Valuein Euros

OLocal
@ Global

Deliberative

Intuitive

Fig. 6: Estimated value of thermos as a function of decision mode and processing style in Experiment 3
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were excluded from the analysis (three participants). To
test whether the instruction to decide intuitively or after
deliberation was successful, we compared the time that
participants took to make their decision. Decision time
was subjected to a 2 (processing style: global vs. local) x 2
(decision mode: intuitive vs. deliberative) ANOVA. The
ANOVA revealed a main effect of decision mode. Partici-
pants who had been instructed to deliberate took more
time for their decision (M=22.92, SD=11.75) than did
those who had been instructed to rely on intuition,
M=10.19, SD=8.07, F(1, 84)=33.65 p<.001,
ne=.29. A chi-square test revealed that choice for
either thermos did not differ across processing style
and judgment mode combinations, X* (3, N=86)
=3.65, p=.30. No other main or interaction effects were
found (Fs < 1, ns). This suggests that a possible congru-
ency effect on estimated value of the chosen thermos
cannot be explained by a difference in thermos choice.

Estimated price of the chosen thermos was subjected to
a 2 (processing style: global vs. local) x 2 (decision mode:
intuitive vs. deliberative) ANOVA. No main effect of pro-
cessing style or decision mode was found (Fs< 1, ns).
However, as predicted, we found a significant Processing
Style by Decision Mode interaction, F(1, 82)=4.12,
p=.046, n>= .05." Participants estimated the price of the
thermos higher in the fit conditions (global-intuitive:
M=13.58, SD=6.54; local-deliberative: M=12.80,
SD=5.51) than in the non-fit conditions (global-delib-
erative: M=10.92, SD=4.22; local-intuitive: M=10.89,
SD=4.07), Figure 6.

Simple comparison tests revealed that the reported
interaction was mostly driven by the global condition.
The global-intuition versus global-deliberation contrast
approached significance, F(1, 82)=2.74, p=.10.
Simple comparison tests between the two local condi-
tions showed no significant effect of processing style,
F(1, 82)=1.46, p=.23.

Contrast analyses further showed that the two fit con-
ditions did not differ from each other (1< 1, ns), as was
also the case for the two non-fit conditions (t< 1, ns).
No fit effects were found for reported satisfaction
(F< 1, ns), reported confidence (F < 1, ns), and reported
ease of the decision, F(1, 84)=2.17, p=.15, ns.

General Discussion

In three experiments, we tested possible fit effects be-
tween processing style (global vs. local) and decision
mode (intuitive vs. deliberative). We showed that par-
ticipants who relied on global rather than local features
in similarity judgments estimated a chosen thermos to

'Our sample size in this study was rather low. Cohen (1988) recom-
mends conducting studies that have an 80% probability of detecting
the effect when the effect is present (i.e., power=0.80). A post hoc
power analysis revealed that Experiment 3 had an observed power of
0.52. Future studies should use larger samples so as to enhance statisti-
cal power.

K. A. Dijkstra et al.

be more valuable when relying on intuition than when
relying on deliberation. Participants who relied on local
rather than global features estimated a chosen thermos
to be worth more when relying on deliberation than
when relying on intuition (Experiment 1). In
Experiment 2, we found similar effects of preferences
for intuition versus deliberation and induced process-
ing style. In the first two experiments, one of the
two variables of interest was measured (processing
style in Experiment 1; preference for intuition and de-
liberation in Experiment 2) and the other manipulated
(intuitive vs. deliberative decision mode in Experiment
1; global vs. local processing style in Experiment 2).
Finally, Experiment 3 replicated the effects in a full
experimental design. This combination of approaches
allowed us to test the robustness of the hypothesized
fit effects.

Even though the exact pattern of the interaction effects
and the significance of the simple slopes differed some-
what across experiments (which may be because of the
fact that the independent variables of interest were mea-
sured in some cases and manipulated in other cases), all
patterns are consistent with a fit interpretation. That is,
our findings suggests that there is comparatively greater
“fit” when a deliberative mode coincides with a local pro-
cessing style and when an intuitive mode coincides with
a global processing style than when a deliberative mode
coincides with a global processing style or an intuitive
mode coincides with a local processing style, regardless
of whether decision mode and processing style are mea-
sured or manipulated.

The comparison between the fit conditions and the
non-fit conditions is of course relative. Our data do not
allow us to conclude whether the effects are driven pri-
marily by increased value in the fit conditions, de-
creased value in the non-fit conditions, or both. Future
research could investigate this by incorporating control
conditions, in which participants do not receive specific
instructions.

The results suggest that it is not always wise to rely
on intuition. Even when relying on intuition may
yield objectively superior judgments and decisions
(Dijkstra, Van der Pligt, & Van Kleef, 2012; Dijkstra,
Van der Pligt, et al., 2012; Halberstadt & Green, 2008;
Halberstadt & Levine, 1999; Wilson & Schooler,
1991), it may sometimes be more rewarding to make
a decision that feels right, rather than selecting the
objectively best option and feeling unsatisfied about
it because of a lack of decisional fit. Consider, for ex-
ample, choices and decisions where subjective value
is most important, such as when buying a painting
or a thermos. It would be interesting to investigate
in future research whether decisional fit also affects
the quality of decision-making, for instance, whether
it could lead to objectively superior judgments and
decisions.

Cesario, Grant, and Higgins (2004) argued that the
experience of fit also affects perceived message persua-
siveness. They proposed that when a message recipient
“feels right” because of regulatory fit, this subjective
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experience transfers to the persuasion context and
serves as information for relevant evaluations. The pres-
ent findings suggest that when it comes to persuading
people, it might be wise to take into account how they
make decisions. Given the global superiority effect
(Navon, 1977), messages might be more persuasive
when they are conveyed in a way that stimulates rely-
ing on intuition and not thinking too much. Alterna-
tively, when deliberation is necessary, one might
induce a local processing style by focusing on details.

Processing style can be affected by a wide variety of
variables. For instance, thinking about love versus sex
(Forster, 2010; Forster et al., 2009), having high versus
low power (Smith & Trope, 2006), focusing on obtaining
gains versus avoiding losses (Forster & Higgins, 2005),
encountering novel versus familiar stimuli (Forster,
Marguc, & Gillebaart, 2010), being confronted with
physical or mental obstacles versus no obstacles
(Marguc, Forster, & van Kleef, 2011), and encountering
psychologically distant versus near stimuli (Trope &
Liberman, 2010) all induce a global versus local process-
ing style. Our research suggests that perceived value
from decisional fit as well as message persuasiveness
can be enhanced by adapting one’s decision mode to
characteristics of the situation that are known to induce
global versus local processing.

According to Higgins et al. (2003), decisions fit when
people feel right about the strategy they are using. This
feeling of fit transfers to the experience of value in-
volved in a subsequent object evaluation. De Vries
etal. (2008) proposed confidence as a possible underly-
ing mechanism. Fit could increase level of confidence in
reactions that decision makers experience toward a de-
cision outcome, regardless of whether those reactions
happen to be positive or negative. Fitting decisions
would not result in more positive but in more extreme
subjective value of the chosen item (Idson, Liberman,
& Higgins, 2000). However, we could not find support
for this explanation. Experiment 3 did not reveal any ef-
fects on other subjective measures such as confidence
and satisfaction. Confidence and satisfaction thus seem
to be unrelated to the effects of fit.

Another possible underlying mechanism is fluency.
When situational demands fit dispositional preference
or current orientation, people can rely on their ongoing
strategy, which feels natural and easy to them. Hence,
the decision process is perceived as fluent. The experi-
ence of fluency is known to affect perceptions of truth
and rightness (Parks & Toth, 2006; Reber & Schwarz,
1999). Consequently, choices or judgments made under
decisional fit might be perceived as more “true” or
“right.” Support for this line of reasoning is provided
by Lee and Aaker (2004). They showed that messages
that were framed in a way that matched individuals’
regulatory focus were processed more fluently, were
identified more often in a subsequent identification
task, and were more convincing than messages with a
low fit. Fluency also helps to explain more extreme
evaluations for initially negative stimuli as a function
of fit effects (Idson et al., 2000). In our experiments,

Decision mode and processing style

we used measurements that approximate experiences
of fluency (i.e., perceived difficulty, Experiment 1; re-
ported ease of decision-making, Experiment 2; reported
satisfaction, confidence, and ease of the decision, Exper-
iment 3). Effects on the measurements of perceived dif-
ficulty and reported ease of decision-making in
Experiments 1 and 2 respectively, did not reach statisti-
cal significance (p=.79 in Experiment 1; p=.46 in
Experiment 2). The pattern for reported ease of the de-
cision in Experiment 3 was somewhat stronger and in
the direction of our hypothesis, albeit still
nonsignificant. Participants in the fit conditions reported
that the decision was somewhat easier to make
(M=5.80, SD=1.08) than participants in the non-fit con-
ditions, M=5.37, SD=1.62, F(1, 84)=2.17, p=.15, ns.
Our measurement of reported ease of the decision might
not be sufficiently sensitive to assess differences in expe-
riences of fluency. Future research could shed more light
on this possible mechanism by assessing fluency in a
more direct way and testing whether fluency mediates
fit effects on subjective value.

Our findings can be related to the elaboration-
likelihood model (Petty & Cacioppo, 1986; refer for clar-
ifications to Cacioppo & Petty, 1984). According to this
model, situations that support people’s motivation and
ability to engage in issue-relevant thinking lead people
to evaluate objects by scrutinizing and elaborating upon
available arguments. Alternatively, in situations that re-
duce people’s motivation or ability to think, people will
either conserve their cognitive resources (e.g., ignore
pieces of information) or expend cognitive resources
on another task (e.g., daydreaming during exposure to
the information). In such situations, people are likely
to adopt a strategy of attempting to derive a “reasonable”
attitude based on existing schemata and superficial
analyses. Cacioppo and Petty’s distinction between situ-
ations that support, or reduce, people’s motivation and
ability to think resembles our distinction between rely-
ing on intuition and deliberation.

Other similarities can be found in differences in infor-
mation processing. Cacioppo and Petty (1984) differen-
tiated between “central” and “peripheral” routes to
persuasion. The central route encompasses the system-
atic view of persuasion; issue-relevant thinking tends
to be the most direct determinant of behavior. In con-
trast, the peripheral route encompasses heuristic think-
ing (Chaiken, 1980). The specific stimulus, which an
individual considers, may be the same; the critical differ-
ence is the manner in which an individual relates this
incoming information to his or her prior knowledge.
This distinction resembles our distinction between
global and local processing style. Relating our findings
to elaboration-likelihood model might suggest that situ-
ations that support people’s motivation and ability to
engage in issue-relevant information (vs. situations that
reduce people’s motivation or ability to think) and a
local (vs. global) processing style result in decisional fit.

To conclude, the three experiments presented here
provide evidence that congruency between processing
style and judgment mode results in decisional fit. The
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fact we showed fit effects of naturally occurring and ex-
perimentally induced processing style and of preferred
as well as experimentally induced decision modes pro-
vides confidence in the robustness of the findings. Peo-
ple derive subjective value from decisional fit between
global versus local processing and an intuitive versus
deliberative decision mode.
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