UNIVERSITY OF AMSTERDAM
X

UvA-DARE (Digital Academic Repository)

Necessity social enterprises: Community resilience strategies of ‘kitchen
rebellions’

Pujalte Vidal, S.; Kourula, A.E.; Kolk, Ans

DOI
10.1002/csr.70095

Publication date
2025

Document Version
Final published version

Published in
Corporate Social Responsibility and Environmental Management

License
CC BY-NC-ND

Link to publication

Citation for published version (APA):

Pujalte Vidal, S., Kourula, A. E., & Kolk, A. (2025). Necessity social enterprises: Community
resilience strategies of ‘kitchen rebellions’. Corporate Social Responsibility and Environmental
Management, 32(6), 7697-7712. https://doi.org/10.1002/csr.70095

General rights

It is not permitted to download or to forward/distribute the text or part of it without the consent of the author(s)
and/or copyright holder(s), other than for strictly personal, individual use, unless the work is under an open
content license (like Creative Commons).

Disclaimer/Complaints regulations

If you believe that digital publication of certain material infringes any of your rights or (privacy) interests, please
let the Library know, stating your reasons. In case of a legitimate complaint, the Library will make the material
inaccessible and/or remove it from the website. Please Ask the Library: https://uba.uva.nl/en/contact, or a letter
to: Library of the University of Amsterdam, Secretariat, Singel 425, 1012 WP Amsterdam, The Netherlands. You
will be contacted as soon as possible.

UVA-DARE is a service provided by the library of the University of Amsterdam (https://dare.uva.nl)

Download date:13 Jan 2026


https://doi.org/10.1002/csr.70095
https://dare.uva.nl/personal/pure/en/publications/necessity-social-enterprises-community-resilience-strategies-of-kitchen-rebellions(d2b5040e-9bcb-4b46-b60e-93c6742a5548).html
https://doi.org/10.1002/csr.70095

Corporate Social Responsibility and Environmental Management

| RESEARCH ARTICLE CEIEED

'.) Check for updates

WILEY

? ENVROMENT

Corporate Social Responsibility and g
Environmental Management % =

Necessity Social Enterprises: Community Resilience
Strategies of “Kitchen Rebellions”

Sonia Vidal | Arno Kourula | Ans Kolk

Amsterdam Business School, University of Amsterdam, Amsterdam, the Netherlands

Correspondence: Ans Kolk (akolk@uva.nl)

Received: 1 January 2025 | Revised: 23 June 2025 | Accepted: 21 July 2025

Keywords: community resilience | necessity entrepreneurship | necessity social enterprise | social entrepreneurship

ABSTRACT

Entrepreneurship out of economic necessity—sometimes combined with addressing social and environmental challenges—is

attracting growing attention. However, welfare states show a phenomenon unaccounted for in both necessity and social en-
trepreneurship literatures, conceptualized here as necessity social enterprise. We collect ethnographic data from individuals
starting a social venture (“from their kitchen”) driven by problems in the private sphere. We show how over time the emphasis
of these ventures moves from necessity to social transformation at the community level. Our abductive analysis suggests that

they enact rebellious sentiments to fulfil self-actualization needs and develop specific strategies for community resilience. We

develop a framework capturing these dimensions and discuss community resilience strategies at individual, organizational and

community levels.

1 | Introduction

Social entrepreneurship (SE) as a practice and as an academic
field of inquiry has gained significant momentum, specifically
as means to deliver positive outcomes within the spheres of
employment, equality, environment, and well-being (Wejesiri
et al. 2025). It is generally acknowledged that the term “social
enterprise” encompasses a wide variety of ventures rooted in
the principles of collective social action which offer solutions
to social and environmental issues (Mair 2020). Studies of SE
generally emphasize opportunity recognition as the main driving
factor for its inception (Anand et al. 2021; Cohen and Winn 2007;
Dufays and Huybrechts 2014; Shaw and Carter 2007); as a re-
sult, most policy efforts tend to support so-called opportunity
entrepreneurs—those who choose to launch a venture after see-
ing its market potential. Nonetheless, opportunity recognition is
only one motive driving social entrepreneurs.

The predominant focus on successful opportunity-driven entre-
preneurs has in part overshadowed the understanding of neces-
sity entrepreneurs—those who pursue entrepreneurship due to

the belief that they lack access to viable or desirable livelihood
alternatives (Dencker et al. 2021). Most literature on necessity
entrepreneurship (NE) has primarily emphasized the adverse
factors that push individuals into entrepreneurship, rather than
their development and positive outcomes (O'Donnell et al. 2024).
This has contributed to a perception of necessity entrepreneurs
as lacking the entrepreneurial qualities to deliver sizable so-
cial impact (Bacq et al. 2025). In contrast, opportunity-driven
entrepreneurs are often perceived as possessing the skills, re-
sources, and motivation needed to drive change through SE.
To expand these views, we draw inspiration from the ongoing
debate on sustainability-oriented innovations. Although such
innovations are often perceived as unattainable for small and
medium enterprises due to resource and expertise constraints,
this view has been increasingly questioned by qualitative stud-
ies (Rodgers 2010) and theoretical research (Wu 2017) which
suggest that even small-scale enterprises can successfully im-
plement societal change practices. In a similar spirit, our study
aims to contribute to this discussion by highlighting how ne-
cessity entrepreneurs can drive meaningful innovation for
communities.
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Despite the well-established importance of context in
SE (Martin et al. 2019; Saebi et al. 2019; Shantz and
McMullen 2024; Sutter et al. 2019; Van Wijk et al. 2019), the
relationship between necessity drivers and social outcomes
has remained underexplored. Yet, it seems intuitive that
conditions such as low living standards, limited government
support, increased privatization, and reduced public fund-
ing for essential services will drive individuals in necessity
conditions to launch ventures addressing unmet social needs
(Haldar 2019). Building on this insight, we contribute to qual-
itative research that challenges the assumption that necessity
and social engagement are mutually exclusive, instead sug-
gesting that the two dimensions can, and often do, co-exist
(see de Vries et al. 2020; Kautonen and Palmroos 2010). For
instance, necessity-driven entrepreneurship has been shown
to contribute to recovery from economic crises (Fossen 2020;
Lifidn and Jaén 2020) and to urban regeneration (Williams
and Williams 2014). Consequently, it is essential to recon-
sider the potential of necessity entrepreneurs to lead ventures
that deliver social impact within their communities, and in
economies more widely, as noted by the (OECD/European
Union 2023) in their recent “Missing Entrepreneurs” report.
This calls for advancing extant literature, which has largely
reduced the endeavors of necessity entrepreneurs to small-
scale and/or short-lived activities (Andersson 2018; Venancio
and Pinto 2020).

Against this background, this paper explores whether, and if
so, how necessity and addressing social problems can go hand-
in-hand in ventures which we conceptualize as necessity social
enterprises (NSEs). It seeks to answer two research questions:
(RQ1) How and why do people in necessity conditions start so-
cial enterprises? (RQ2) How do people in necessity address so-
cial issues in their entrepreneurial efforts? To this end, our study
provides an ethnographic account of how necessity-driven ideas
have the potential to become income-generation ventures that
might support transformative change. In doing so, it responds
to calls for more fine-grained research on SE beyond opportu-
nity (Littlewood and Khan 2018) and NE beyond profit-making
(Coffman and Sunny 2021; Dencker et al. 2021; O'Donnell
et al. 2020).

In this study we describe the drivers, strategies, and transfor-
mative change elements of individuals who launched a ven-
ture because they had no better or available options. We show
how necessity drivers shape enterprises that provide embed-
ded, empowering local solutions. To explain how this process
unfolds we draw from the community resilience and trans-
formative change literatures. As all studied NSEs are food-
related and started in the entrepreneurs’ kitchens, we label
them “kitchen rebellions”.

2 | Literature Review

2.1 | Necessity Enterprise

The idea of necessity enterprise was first used to conceptu-
alize the efforts of entrepreneurs during the economic crisis

of the early 2000s (Bergmann and Sternberg 2007; Dencker
et al. 2021; Reynolds et al. 2005). It comprises entrepreneurship

in developed countries by individuals who engage in entrepre-
neurship out of a belief that decent or desirable livelihood alter-
natives do not exist for them (O'Donnell et al. 2024). Generally,
necessity entrepreneurs are regarded as opposite to opportunity
entrepreneurs and assumed to engage in distinctive processes.
For example, whilst social capital is a main driver for opportu-
nity enterprise, long periods of unemployment are said to induce
NE (Nikiforou et al. 2019; Unger et al. 2011).

Quantitative research on NE is often quite critical about its im-
pact on economic growth (Poh et al. 2005; Stoica et al. 2020)
and contribution to sustainable development (Venincio and
Pinto 2020). These studies tend to use relatively stereotypical
characterizations for the necessity entrepreneur such as “the es-
capee from unemployment,” “the refugee” or “the shopkeeper.”
Qualitative studies have tried to add nuances by explaining how
individuals from disadvantaged groups overcome shortcom-
ings and create profit-making ventures “against all odds” (Li
et al. 2020). Publications have paid attention to inter alia illegal
immigrants in conflict border zones (Pisani et al. 2017), refugees
(Jiang et al. 2021; Zighan 2020), older people (Garcia-Lorenzo
et al. 2020), young people (Dvoulety et al. 2018; Simén-Moya
et al. 2016), and women (Jafari-Sadeghi 2020), also in conflict
zones (Althalathini et al. 2020).

Much of the literature associates NE to for-profit ventures (Stoica
et al. 2020) and highlights that necessity entrepreneurs can
achieve success by building on “tried and tested” business ideas
(Fossen 2020; Shantz et al. 2018). However, some scholars have
taken a more expansive view, exploring how innovative, “non-
replication” business ideas emerge and thrive in NE. (Dencker
et al. 2021). Even when these ventures generate modest profits
initially, they can inspire further innovation, leading to broader
social and economic impact (Alvarez and Barney 2014; Nikiforou
et al. 2019). For instance, some scholars have linked NE to social
impact such as the nonprofit sector (Andersson 2018) and the
empowerment of women (Sendra-Pons et al. 2021).

The predominant focus on for-profit NE may stem from the
reliance on statistical data from sources like Eurostat and the
Global Enterprise Monitor (Amords et al. 2019; Figueroa-
Armijos et al. 2012; Li et al. 2020; Xavier-Oliveira et al. 2015).
Although these studies have highlighted the role of NE in aiding
recession recovery, particularly in fragile state contexts (Amorés
et al. 2019), they largely overlook two important aspects: The
processes necessity entrepreneurs use to grow their ventures
and the potential for transformative change in communities.

Although much of the literature has focused on its anteced-
ents rather than its processes and outcomes (Arrighetti
et al. 2016; Dencker et al. 2021; Van der Zwan et al. 2016),
it has often framed necessity and opportunity as mutually
exclusive paths, with little room for intersection (Baptista
et al. 2014; Simdén-Moya et al. 2016). However, a growing body
of research challenges this dichotomy, encouraging the explo-
ration diversity and nuance rather than binary oppositions.
This emerging perspective advocates for a closer examina-
tion of the cognitive processes, socio-economic contexts and
institutional influences that shape NE (Bacq et al. 2025). In
this study, we align with scholars (Coffman and Sunny 2021;
Dencker et al. 2021; De Vries, Liebregts, and van Stel 2020;
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Kautonen and Palmroos 2010; O'Donnell et al. 2020; Williams
and Williams 2014) who argue that necessity entrepreneurs
possess the entrepreneurial capabilities to generate meaning-
ful social impact. Encouraged by evidence on high survival
rates of NE in the for-profit sector (Dencker et al. 2009), the
contributions of NE to crisis recovery (Dvoulety et al. 2018;
Fossen 2020; Lifidn and Jaén 2020) and urban regeneration
(Williams and Williams 2014), we propose avenues to examine
how NEs pursue social goals. Given the dearth of fine-grained
and processual understanding of NE, in particular those that
lead to social impact, we combine insights from the SE and
community resilience literatures to describe NSE as a means
to pursuing “decent and desirable” work (Andersson 2018;
O'Donnell et al. 2024).

2.2 | Social Enterprise

Over the past 30years, interest in social enterprise as a mech-
anism for addressing societal issues has grown significantly
(Hietschold et al. 2019; Mair 2020; Tortia et al. 2020; Van Wijk
et al. 2019; Waddock and Post 1991). SEs generally apply busi-
ness principles with a focus on mission and intention (Dacin
et al. 2010; Mair and Noboa 2006; Miller et al. 2012). These
studies generally emphasize opportunity recognition, often
guided by moral principles (Hemingway 2005; Hlady-Rispal and
Servantie 2018), as the main driving force (Anand et al. 2021;
Dufays and Huybrechts 2014; Shaw and Carter 2007). Although
some social entrepreneurs are primarily driven by morality, it
is important to recognize that moral convictions, though well-
intentioned, can also introduce challenges (Tucker et al. 2019).
Research suggests that a strong moral drive may sometimes lead
to increased stress and lower life satisfaction (Kibler et al. 2019)
or foster a sense of entitlement (McMullen and Bergman
Jr. 2017).

The link between SE and morality is thus problematic. Hence,
a broader perspective is needed to acknowledge a more nu-
anced view of entrepreneurship, one that is more complexity-
sensitive (Bacq et al. 2023; Keim et al. 2024; Weiss et al. 2023)
and pragmatic (Certo and Miller 2008; Hota et al. 2020; Tracey
and Jarvis 2007; Tracey and Phillips 2007; Zahra et al. 2009).
According to the Global Entrepreneurship Monitor, for exam-
ple, 24% of Dutch entrepreneurs—our empirical context—re-
ported being motivated to start a business to earn a living or due
to scarce employment opportunities (De Kok, Van der Zeijden,
et al. 2020). This percentage rises to 38% among SEs, where ad-
dressing a problem in the private sphere was identified as a pri-
mary motivating factor of founders (Social Enterprise NL 2019).
Increasingly, we are gaining insights into these motivating fac-
tors, particularly the identification of social entrepreneurs with
specific vulnerable groups. Recent data from the Netherlands
show that 29.1% of social entrepreneurs identify with individuals
from low-income or financially vulnerable backgrounds, 19.6%
with those from migration backgrounds, 18.9% with disabilities,
and 12.8% with refugees or asylum seekers (Social Enterprise
NL 2024).

It stands to reason that these entrepreneurs seek to create
change that extends beyond their livelihoods, whilst also influ-
encing not only the social issue at hand. Since neither the SE nor

the NE literature fully explains these dynamics, our study draws
on the concept of community resilience.

2.3 | Transformative Change Through Community
Resilience

Entrepreneurs in resource-limited contexts contribute to the
broader economy not only through employment or financial
support but also by becoming mentors and community leaders
(Narayan et al. 2009; Sridharan et al. 2014; Tobias et al. 2013;
Viswanathan and Venugopal 2015). The concept of community
resilience helps explain how enterprises in resource-limited
contexts become drivers of positive change within their com-
munities (Morrison et al. 2017). Rather than focusing solely on
individual elements, community resilience emphasizes collec-
tive well-being, adaptation, and the capacity for learning in the
face of challenges. Communities, particularly those with limited
resources, become resilient by responding to changing environ-
ments through self-organization, collaboration, and interactions
between the individual and the group (Adger et al. 2005). These
interactions collectively bring about a distinct form of commu-
nity resilience shaped by the recognition of the need for change,
confidence in its feasibility and benefits, willingness to adapt,
access to resources, and the capacity to overcome external chal-
lenges (Brown and Westaway 2011).

In this context, communities are not just passive beneficia-
ries of entrepreneurial action but can also take on the role of
active social change agents, driving entrepreneurship them-
selves (Bacq et al. 2022). In this collaborative approach, trans-
formative change is achieved through active participation
(Lumpkin and Bacq 2019; Morrison et al. 2017; Sonnino and
Griggs-Trevarthen 2013).

3 | Methodology
3.1 | Empirical Setting

We scrutinize the emergence and evolution of three NSEs, an-
alyzing their biographies to reveal the drivers and social im-
pact indicators underpinning their potential for transformative
change within urban areas of the Netherlands. This context, the
Netherlands, a well-established welfare state, faces challenges
particularly concerning the “precariat” and “uncertain employ-
ment” groups (SCP 2021). Despite ranking high in the EU for
health and wellbeing, concerns linger over subjective wellbeing
and mental health (CBS 2023), brought to light by relatively high
suicide rates. Inequality, household debt, and the risk of poverty
are also pressing issues.

3.2 | Research Design

We took a qualitative case study approach with purposely se-
lected cases to allow contrasting insights to emerge and study
the phenomenon as it developed (Suddaby et al. 2016). More
specifically, and due to the lack of extant research on NSE, we
adopted an abductive reasoning approach. This approach is seen
as a preferred method for conceiving ideas that may explain
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TABLE1 | Characteristics of the informants and NSE information.

Case Gender Education Dependents Age Necessity driver
1. Vegan baking F Higher continued Two daughters 57 Severely disabled young person
education
F Higher education Cares for her sister 25
2. Meals for schools F Higher continued Three young children 35 Young person with long-
education term health issues
3. Food foraging M Higher education None 67 Unemployed older person

complex and uncertain phenomena through systematic com-
bining of empirics and existing models. A main characteristic
is a reiterative process of converting observations into theories
and then assessing these theories through action (Dubois and
Gadde 2002; Kistruck and Slade Shantz 2021).

Our approach refines existing theories, collecting ethnographic
data to explore transformative indicators in the NSE phenom-
enon through biographies. These types of biographies offer a
main theoretical advantage (Chandra and Shang 2017; Martin
et al. 2019) they “complicate” the subject, revealing the social
structural influences on the subject's life, opportunities for
agency, and the successes and failures of the subject to change
their world (Lawrence et al. 2011, 55). The interview protocol
captured the complex relations between the individuals and
their context. Informants were shielded from concepts irrelevant
to them. As NSE is an understudied phenomenon rooted in in-
dividual circumstances and real-life interactions, ethnographic
data were collected through participant and nonparticipant ob-
servations. Our ethnographic data collection protocol focused
on collecting contrasting sources to confirm or refute interview
data (Vom Lehn 2019). Ethnographic data were used to achieve
a more nuanced representation of the NSE phenomenon.
Participant and nonparticipant observations aimed at capturing
the essence of contextual interactions, as personal views may
not be triggered by interview questions only. Our observations
particularly focused on discovering instances where processes
vary and co-occur (i.e., though reformulation, second thoughts,
and/or spontaneous contradictions) (Ayala and Koch 2019).

3.3 | Sampling Procedure

Our sampling procedure addressed challenges in accessing data
on NE through a structured, multi-phase approach. Between
January and March 2019, we conducted preliminary interviews
with 11 institutional actors, which helped identify potential in-
formants. We then interviewed 29 social entrepreneurs who,
in the view of these institutional actors, could meet a NE crite-
ria—individuals who had founded their ventures due to a lack
of alternative employment options. We then conducted further
interviews to assess their operations and willingness to partici-
pate in the study. Some cases were not included because the in-
formants were unwilling to take part in an ethnographic study.
To ensure focus on sustainable cases, we selected three ventures
that met specific criteria: they had been operational for at least
three years, generated income, even if modest, and remained en-
gaged after the COVID-19 crisis, reflecting a level of resilience

and relevance in their communities. This approach allowed us
to exclude cases lacking long-term viability and increase the re-
liability of the data collected. The characteristics of the selected
ventures are summarized in Table 1.

3.4 | Data Collection

Data collection spanned March 2019 and February 2020. In the
initial phase (March-July 2019), the first author conducted 10
in-depth semi-structured interviews with founders, face-to-
face, lasting 50-90min each, to inform a venture biography for
each and to obtain insight into the successes enjoyed and the
challenges faced. In order to facilitate communication, the in-
terviews and interactions were conducted in the respondents’
preferred language: Dutch or English (languages sufficiently
mastered by all three authors).

Additional rounds of ethnographic data collection took place
between March 2019 and February 2020. The first author ob-
served internal meetings, volunteered at events, and witnessed
client negotiations. Data were also gathered from internal com-
munication channels (WhatsApp and Slack) and social media
(Facebook and LinkedIn). Secondary sources included video
footage, internal and external documents (see Table 2). The ven-
ture biographies can be found in Table 3.

3.5 | Data Analysis

The analysis employed an abductive approach, moving be-
tween framework, data sources, and analysis (Dubois and
Gadde 2002). Through the process of systematic combining,
we developed the new theoretical framework. The abductive
logic of this research implies that theory was confronted with
the empirics to generate a valid exploration of the empirical ma-
terial. Case narratives were constructed to untangle variables,
problematize data, and confirm interpretations (Alvesson and
Sandberg 2011).

Stage 1 involved generating an interpretative understanding
from primary and secondary data focusing on SE literature.
In Stage 2, empirical material underwent in-depth analysis
through NVivo software coding (QSR International), allowing
for multi-level analysis. We used systematic data coding and ex-
tracted patterns from the data using SE, NE, and transformative
enterprise literatures. Examples of these codes are: (1) NSE in-
ception: human capital, needs, rebellion, self-devised solutions,
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TABLE 2 | Overview of the data.

Data source

Vegan bakery

Healthy meals

Food foraging

Primary data

Interviews (I)

Field notes
(FN)

Secondary data

Video footage
(VF)

Internal
documents (ID)

Internal
communication
channels (ICC)

External

documents (ED)

Social media
channels

Publications (P)

4 interviews
with 2
individuals
(219 min)

3 pages of field
notes from
participant

observations

Educational
videos
documenting
the work in
the kitchen. 5
videos (5min
average each)

54 pages
of internal
documents
(reports to
social care,
impact
measuring
interviews,
client feedback
and marketing
emails)
NSE website

Participation
in the NSE
internal
communication
channel (Slack).
Transcripts of
relevant entries

4 pages of
archival
documents
(participant
call-outs, local
press articles)

3 interviews with 1 individual (185min)

3 pages of field notes from
nonparticipant observations

6 pages of marketing documentation. 33
pages of business plan documentation

5 pages of archival information
on the funder's website

The informants personal Facebook
profile and business page.
Transcripts of relevant entries

3 interviews with 1 individual (217 min)

1 page of follow-up emails by the informant

6 pages of field notes from
participant observations

Project video documenting
an event (26 min)

47 pages of internal documents
(meeting minutes, reports to funders,
planning documents, business plans
and marketing emails). NSE website

Participation in the NSE internal
communication channel (Whatsapp).
Transcripts of relevant entries

3 pages of archival information
on external support agencies'
websites and local press articles

The informants personal Facebook
profile and business page.
Transcripts of relevant entries

Food foraging and conservation guide
published by the informants.

system deficiencies, undesired dependency on social welfare; (2)
NSE evolution: problem solving, uniqueness of venture, locality;
(3) transformative change: family, financing, fraternity, locality,
emancipation, learning new skills, life circumstances, network.

Stage 3 involved critical interpretation, problematizing initial
coding and adding a repertoire grounded in community resil-
ience literature. At this stage, we deliberately sought to chal-
lenge and refine the assumptions made in the previous stages by
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TABLE 3 | Case descriptions and venture biographies.

Case 1. Vegan baking
Founded in 2011. Catering venture specializing in vegan baking

Founded by a mother and daughter team who care for their severely disabled daughter/sister in need of 24-h care. The
daughter/sister (now in her 20's) was one of the first severely disabled children in the Netherlands to attend a mainstream
primary school. They now employ a team of freelancers and work in the kitchen attending orders. The salaries of both the
freelancers and the mother-daughter team are covered by the carers allowance. The venture operates from the family kitchen
and has an active client base of private and corporate clients.

First conceived as a home education project. In 2000 the mother gave up her job to look after her daughter. The father and
daughter actively joined the home education project after the father sold his business and the daughter finished her theatre
studies at university. Given the family's environmental concerns and their daughter's interest in food-related activities, most of
their home education activities revolved around work in the kitchen. In 2011 they set-up a charity and formalized their status.
The team cooked and delivered meals and vegan cakes to the local Salvation Army Centre located next door to their family
home. The Salvation Army covered the costs of the ingredients. Gradually, the family started delivering orders from other
clients from their family kitchen.

During the Covid-19 pandemic, the venture shifted its focus from catering to home education and is now working to establish a
living cooperative for young adults with disabilities.

Case 2. Meals for schools
Founded in 2010. Catering venture specializing in healthy meals for schools.

The founder started the venture when in receipt of long-term sickness benefits. In 2012, the founder won a national prize
for entrepreneurs in disadvantage. The venture employs family members and a team of four volunteers. It operates from a
professional kitchen in the city outskirts and has an active client base of schools and charities.

The venture operates in a deprived neighbourhood, where the founder was born and resides to this day.

Through her work as assistant school principal, the founder witnessed the impact of racial inequality. In order to provide
additional support to children from disadvantaged families, she volunteered as cook for in out-of-school arts and music
activities. The venture developed gradually from this voluntary work after the founder faced severe pregnancy complications
which resulted in long-term health issues. Since 2015 the venture caters for local schools and after-school clubs, sometimes in
collaboration with social care providers.

The founder has since received a substantial payout from the Toeslagenaffaire®, which she plans to reinvest in a new building
offering mental health and development support for families in the neighbourhood.

Case 3. Food foraging
Founded in 2013. Venture specializing in delivering workshops in food foraging

The venture was initially co-led by two keen food foragers and food bank users teaching other food bank users about all the
free food that can be found the city.

Between 2015 and 2019 the venture was run as a non-profit providing free food preservation workshops for other food bank
users and people receiving benefits, with some financial support from small local funders.

The lessons from these workshops were published in a book in 2018.
After one of the founders left, the venture continued under the leadership of the other founder.

The venture was granted a € 15,000 national charity donation in 2019 to develop a social enterprise business model. It now
runs a weekly pop-up restaurant in the city centre and works with a team between 15 and 20 volunteers, some of them are also
food bank clients. The venture operates from kitchens in community centres across town and also from the founder's home
kitchen.

During the Covid-19 pandemic, the venture adapted by continuing to cook and offering takeaway meals made from foraged
ingredients, while the pop-up restaurant remained closed. Post-pandemic, the takeaway meal program continues, and the
venture has expanded to include a marketing employee. In early 2023 the founder announced their intention to step down as
director, prompting the creation of a task group to facilitate the transition. After a thorough selection process, a new director
was appointed in February 2025.

2(Dutch: Toeslagenaffaire) Scandal in the Netherlands involving the country’s tax authority. Thousands of families were falsely accused of fraudulently claiming
childcare benefits between 2013 and 2019. These accusations were based on flawed computer algorithms that flagged families, particularly those from lower-income
and immigrant backgrounds, as fraudulent even if they had not committed any wrongdoing. As a result, many families were forced to repay significant amounts of
money, often leading to financial ruin, emotional distress, and family separations. Our informant was one of those wrongly accused.
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FIGURE1 | Toward transformative change in necessity social enterprise.

adopting a more critical lens, exploring potential contradictions,
ambiguities, and overlooked dimensions of the data.

Through iterative comparison and triangulation of primary and
secondary data, the analysis aimed to identify underlying mech-
anisms, reveal discrepancies, and construct a comprehensive
understanding of the relationship between necessity drivers and
transformative elements. Cross-referencing interviews, obser-
vations, and documentary sources was instrumental in tracing
venture development over time and in detecting inconsistencies
between reported perspectives and actual practices. This ap-
proach helped reveal dynamics that were not always explicitly
mentioned in interviews or documented in written sources. This
critical interpretation illuminated the feedback loops and dy-
namics at play within NE, which led to potential transformative
change. The final model incorporates three levels of analysis:
individual, organization, and community, which offers practi-
cal insights into how NEs can achieve transformative change in
their communities.

4 | Findings

Below we analyse the conditions under which people in ne-
cessity increasingly aim for positive change over time in their

entrepreneurial efforts. We explore how initial drivers, such as
rebellious sentiments and professional experience, contribute
to the development of localized solutions. More broadly, we
examine the role of community resilience strategies in shap-
ing their entrepreneurial journey. Furthermore, we assess how
risk management, knowledge transfer, and fraternity links fa-
cilitate a transition from necessity-driven enterprises toward
socially impactful ventures. The findings are synthesized in
Figure 1.

4.1 | Drivers for NSE
4.1.1 | Individual Level: Rebellious Sentiment

The founders speak of their desire to reject conventional paths
which have led to their adverse personal circumstances: un-
employment, poverty, personal debt, and lack of personal as-
sets (Supporting Information: Appendix A.la, A.4, A.5). Our
informants recall being driven by a rebellious sentiment when
they call to mind founding their ventures. Issues such as the
racial achievement gap in schools, deficiencies in government
care policies for disabled young people, and disempowerment
of people with mental health issues are present throughout the
informants’ recollection of the venture biography (Supporting
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Information: Appendix A.1b). This sentiment persists from in-
ception to evolution stage and permeates interactions with inter-
nal and external stakeholders.

4.1.2 | Organization Level: Capitalization on
Professional Experience

The founders of the vegan baking and the meals for schools
NSEs had worked in education as a music teacher and assis-
tant to the director, respectively. The founder of the food for-
aging NSE had worked as a mental health consultant. They
were forced into unemployment as a result of an economic
downturn, severe health issues, and/or caring responsibil-
ities. Their past professional experiences were leveraged to
gather resources (secure seed funding, premises and munici-
pality support) and shape their value proposition (Supporting
Information: Appendix A.2).

4.1.3 | Community Level: Localized Solutions

ounders describe the unexpected nature of their entrepreneur-
ial journey, which began in their home kitchens, as enactment
of their rebellious sentiment. Although their ventures were not
immediately profitable, they received positive feedback from a
small group of local community members, some of whom they
knew well. Over time, they became integrated into the commu-
nity through a “shared fate” relationship with their beneficiaries
(Supporting Information: Appendix A.3).

4.2 | Community Resilience Strategies in NSE

The interview data and observations suggest a correlation be-
tween rebellious sentiment and frustrating interactions with
institutions (Supporting Information: Appendix B.4a and
B.4b). For example, the informant for the meals for schools
NSE offers detailed insights into the frustration experienced
after securing a municipality start-up subsidy for a commu-
nity center. Despite months of negotiations, the plan failed
to materialize, and the subsidy was instead allocated to fund
their professional kitchen thereby limiting their potential for
transformative change in the community. Our data hint at the
difficulty in reconciling policy priorities with the bottom-up
localized solutions offered by NSEs (Supporting Information:
Appendix B.4c).

4.2.1 | Individual Level: Conflict Management

In relation to cognitive aspects pertinent to the implementation
of community resilience strategies, our data point to conflict
management strategies aimed at balancing the impact on benefi-
ciaries and organizational efficiency. Over time, our informants
endeavored to enhance organizational efficiency, generating a
modest income and remunerating themselves and volunteers.
The shift to an income-generation model was pivotal. For ex-
ample, NSEs introduced new pricing policies and began com-
pensating practitioners who were recipients of social welfare
payments. This transition was not without conflict, leading

to instances where some practitioners felt they were treated
unfairly.

Conflict management strengthened fraternity links between
stakeholders (Supporting Information: Appendix B.la). These
links are crucial for fostering community resilience but also
susceptible to “breaking” and leading to stakeholder exclusion.
Informality and economic constraints are associated with such
exclusion. For instance, when the food foraging NSE promoted
a volunteer to a paid position, internal conflict emerged as some
volunteers accused the board of denying equal opportunities
(Supporting Information: Appendix B.1b). To address trans-
parency concerns, conflict management and a collaborative ap-
proach were adopted, culminating in an updated remuneration
policy (Supporting Information: Appendix B.1c). Nevertheless,
despite these efforts, some members resigned, and others felt
excluded. Recognizing this risk, the informant identified trust
and conflict resolution as crucial for progress (Supporting
Information: Appendix B.1d).

4.2.2 | Organization Level: Risk Management

Data indicate moderate adaptations to mitigate resource scar-
city (Supporting Information: Appendix B.2a). However, un-
structured management, marketing practices, and inadequate
premises hinder the potential of NSE (Supporting Information:
Appendix B.2b). Although risk management is essential for all
NSEs, observational data reveal founders perceive its impor-
tance differently. For the food foraging and the meals for schools
NSEs, risk management was an imperative to meet funders'
requirements (Supporting Information: Appendix B.2c).
Interestingly, the vegan bakery NSE resisted formal risk man-
agement recommendations, for instance, those aimed at stan-
dardizing operations, when such suggestions conflict with their
rebellious sentiment (Supporting Information: Appendix B.2d).

4.2.3 | Community Level: Knowledge Transfer

NSE practitioners enhance their skills through training pro-
grammes and networking events. For instance, the food for-
aging NSE was nominated by the municipality for an annual
prize for organizations that contribute to poverty reduction. The
meals for schools NSE pitched in social innovation events by the
municipality and the university of applied sciences. The vegan
bakery NSE was showcased in social enterprise events. These
knowledge transfer programmes are crucial for communicating
social value, increasing visibility within the community, and
maximizing their potential for transformative change.

However, observational data suggest that NSEs struggle to effec-
tively communicate their social value, necessitating mediation
through trusted institutional actors. This trusted mediator is partic-
ularly significant for the vegan bakery and meals for schools NSEs.
When given the opportunity, these cases eloquently depict scenar-
ios in which the NSEs advocate respect for the underprivileged.
Their narratives passionately envision future scenarios where the
poor are not voiceless (Supporting Information: Appendix B.3).
Similar perspectives were observed in participant observations on
the food foraging case but were not reported in interviews.
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4.3 | Transformative Change Elements in NSE

All three NSEs received grants and pro-bono support to re-
formulate and implement their social value proposition, vali-
dating their transformative change potential. However, while
the food foraging NSE has been particularly successful in
accessing funding, the healthy meals for schools and vegan
baking NSEs operate with minimal institutional financial
support. Crucially, practitioners from all three NSE consulted
in this study, especially the meals for schools one, view in-
stitutional support with skepticism. They argue that it often
focuses on income generation models and lacks understand-
ing of the specific challenges faced by the NSEs. In their view,
Dutch agencies aimed at addressing social challenges through
entrepreneurship are not attuned to the unique hurdles en-
countered by these ventures and tailor their programs primar-
ily to opportunity entrepreneurs.

4.3.1 | Individual Level: Fulfilment
of Self-Actualization Needs

Despite limited income generation, meaningful employment
contributed to a perceived improvement of personal circum-
stances, encouraging continued involvement (Supporting
Information: Appendix C.1a). Working within the NSE enabled
founders to meet their growth needs through self-actualization,
gaining control, richness, and self-sufficiency. In the case of the
vegan bakery, self-actualization and self-sufficiency contrib-
ute to the wellbeing and emancipation of all family members
(Supporting Information: Appendix C.1b).

Improved mental health resulting from fulfilling self-
actualization needs is linked to place-based, hands-on work.
Depression and anxiety are proactively addressed by all ven-
tures, as noted in participant observations, explicit mentions
in interviews (Supporting Information: Appendix C.1lc) and
secondary data (only in the case of food foraging). Although
mental health issues may initially hinder entrepreneurial activ-
ities, they foster emotional connections with beneficiaries, max-
imizing potential for transformative change in the community
(Supporting Information: Appendix C.1d). Gradually, improved
mental health positively influences practitioners and beneficia-
ries, fostering a culture of dedication to developing the NSE for
professional satisfaction and relief.

4.3.2 | Organization Level: Fraternity Links

All three ventures offer volunteering opportunities to the
long-term unemployed. The food foraging NSE reports a
life-changing outcome for one beneficiary, over fifty years
of age and long-term unemployed as a result of redundancy.
Mentorship from the NSE lead enabled the beneficiary to re-
train as a home care worker and assume a paid project coor-
dinator position within the NSE, leading to the termination
of social welfare support. Generally, all three case narratives
report positive impacts on stakeholders through social activa-
tion and fraternity links (see also the next item in this sub-
section) (Supporting Information: Appendix C.2a). We found

three key elements in relation to organizational actions to-
wards positive impact.

Firstly, NSEs have demonstrated strong capabilities in effec-
tively engaging and retaining stakeholders. The beneficia-
ries involved in this study typically remained engaged for an
average duration of three years. Newly formed relationships
between founders, volunteers and beneficiaries are grounded
in mutual trust and respect, fostering confidence and con-
tributing to consistently high retention rates. As succinctly
put by the vegan baking NSE: “We achieve our mission, to be
seen and valued.” Similarly, the healthy meals NSE reports in-
creased food intake among non-Western residents in sheltered
housing when served food tailored to their preferences “nice
and spicy, the way we like it, not like the boring Dutch food
they used to serve before.”

Secondly, our data consistently indicate that founders and ben-
eficiaries are bonded by shared rebellious sentiments. Founders
often recruit both beneficiaries and practitioners from within
their personal networks, particularly among friends and family
members (Supporting Information: Appendix C.2b). For exam-
ple, the vegan bakery NSE primarily recruited workers through
personal networks, valuing their rebellious sentiment over
professional experience with disabled youth. Volunteers and
beneficiaries for the food foraging NSE are engaged via infor-
mal institutional networks, such as food markets and the local
food bank. The practitioners for the meals for schools NSE are
recruited through a combination of informal personal and in-
stitutional networks. In all cases, these fraternity links become
central to the wellbeing of the founder. Notably, even when re-
cruitment occurs through institutional pathways, strong bonds
rooted in a shared identification with the founder's rebellious
sentiment tend to emerge quickly (Supporting Information:
Appendix C.2c).

Finally, NSE practitioners report feeling little to no pressure
to adapt to align with market trends or produce formalized
social impact reporting. Although some informants engage in
occasional benchmarking, systematic measurement is largely
absent. Instead, their confidence is rooted in practical experi-
ence, grounded in the belief that their value proposition offers
the most effective solution to social issues they know intimately
(Supporting Information: Appendix C.2d). Our informants
consistently view their NSE as a more effective agent of change
than traditional top-down actors, that is opportunity-driven
social entrepreneurs, charities, or social care providers, which,
in their view, disempower rather than empower beneficiaries
(Supporting Information: Appendix C.2e).

4.3.3 | Community Level: Collaborative Approach With
Local Providers

NSEs adopt a collaborative approach by forming alliances with
local community providers, including charities, food banks,
and local authority social care programmes. For example, the
vegan baking NSE partnered with a local education charity to
deliver workshops for disadvantaged children. The healthy
meals for schools NSE provides cooking workshops for food
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bank beneficiaries. The food foraging NSE engages in activi-
ties through the municipality leisure programme for welfare
recipients.

Over time, NSEs become embedded within tightly connected
networks of community-based care providers. Two NSEs report
plans to deepen collaboration further through cooperative mod-
els (Supporting Information: Appendix C.3a). These commu-
nity alliances are crucial to organizational resilience, helping to
mitigate challenges such as unreliable suppliers, uncooperative
stakeholders, underperforming staff, and substandard premises.
For example, the meals for schools NSE recovered from a major
financial setback through a new partnership under the munici-
pality's urban regeneration strategy.

Importantly, our findings show that NSEs are more successful
in overcoming setbacks when founders actively channel re-
bellious sentiment into community engagement (Supporting
Information: Appendix C.3b). This approach reinforces their
social mission and fosters a sense of personal self-actualization,
which in turn sustains collaboration despite limited resources.

5 | Discussion

Our study explored necessity social enterprise as driven by re-
bellious sentiments and a need for self-actualization. Unlike
traditional SE and NE perspectives that focus on prosocial mo-
tivation and empathy, our findings indicate how these entrepre-
neurs channel their frustrations into impactful ventures, despite
the difficulties of generating sufficient income to cover basic
needs. Their success lies in leveraging previous professional
experience, employing a bottom-up approach, and maintaining
strong ties within their communities. These ventures contrast
with oft-stereotypical notions of heroic social entrepreneurs or
desperate necessity entrepreneurs by drawing attention to the
significance of community resilience strategies. Below we re-
flect on the key questions in relation to existing literatures and
the contributions of our work.

5.1 | Under What Circumstances Do People in
Necessity Conditions Start Social Enterprises?

Our research highlights that the enactment of rebellious senti-
ments is a driving factor in the interaction between SE and NE,
which in turn fulfills self-actualization needs. This finding of-
fers a different perspective on the role of motivation in SE and the
role of income generation in NE. Previous research on the moti-
vational elements of SE (Hockerts 2017; Mair and Noboa 2006)
has highlighted the link between prosocial motivation, empa-
thy, moral judgment, and self-efficacy. Our data show that chan-
neling a rebellious sentiment leads to social impact in NE. As
ventures evolve, founders experience improvement in their life
circumstances through emancipation, self-actualization, com-
pletion, richness, and self-sufficiency. We also found that the in-
come generated is not enough to cover basic needs. Despite this,
practitioners persist with their ventures as it remains their only
option for meaningful employment. Our informants succeed
in capitalizing on their previous professional experience, and
their success is attributable to their distinct community-based

approach. These findings make three contributions to recent SE
and NE literatures.

Firstly, our study finds empirical evidence for the diverse ways
necessity entrepreneurs define and pursue “decent and desir-
able” work, highlighting the need for a more contextualized
approach to NE research (O'Donnell et al. 2024). We find, for
instance, that needs lie along a continuum, in which differing
needs lead to different entrepreneurial processes and outcomes
(Coffman and Sunny 2021). The findings also confirm that ne-
cessity entrepreneurs utilize previous professional experience to
shape their new ventures (Dencker et al. 2009). Adding to this
literature, our data highlight that this experience is leveraged
to enhance their visibility in the community. First-hand experi-
ence with the social problem is used by NSEs to perform mission
checks and balances to provide community-grounded solutions.
This element becomes key to their social dimension.

Secondly, our study highlights the importance of recognizing
the diversity in the ways entrepreneurship can lead to impact
(Chliova et al. 2020; Littlewood and Khan 2018; Mair 2020; Tiba
et al. 2019). Research on the potential for socio-environmental
impact of SEs and the interplay between mission and collective
social action (Mair 2020; Markman et al. 2019; Saebi et al. 2019)
encourages a broader perspective on the link between entre-
preneurship and socio-environmental change. This shift in
focus is important given that diversity in mission, motives, and
ethical challenges lead to diversity in outcomes (Di Domenico
et al. 2010; Mair 2020; Zahra et al. 2009). Additionally, our find-
ings question the common idea that social entrepreneurs are
heroic figures with strong moral values, working to create big
changes altruistically. Although many studies have focused on
highlighting the success of these heroic figures (Teasdale 2012;
Thompson 2002), some scholars caution that these idealized
portrayals may pressure individuals to present themselves as
social entrepreneurs primarily to secure funding and resources
(Dey and Teasdale 2016). This can also make it harder for them
to stay true to their original mission as they grow (Ometto
et al. 2019). As a result, there may be power imbalances, subop-
timal social impact, and unfair distribution of resources (Corner
and Ho 2010; Dacin et al. 2011; Dufays and Huybrechts 2014;
Hietschold et al. 2019). We find support for these concerns and
provide evidence of alternative approaches that serve as poten-
tial countermeasures.

Thirdly, social impact in NE is linked to fraternity links between
stakeholders. Previous research on the role of a shared feeling
of belonging in successful community-based enterprises sig-
nals the pivotal role of connection (Dentoni et al. 2018; Hertel
et al. 2019; Li et al. 2023). Our empirical evidence contributes
to understanding how relations of fraternity lead to improved
mental health and lead to potential transformative change. This
interplay is central to understanding the social impact potential
of NE.

5.2 | How Do People in Necessity Address Social
Issues in Their Entrepreneurial Efforts?

Our cases provide embedded and empowering localized solu-
tions that effectively attract stakeholders and cater to a small
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group in the immediate community. These organizations
thrive as they integrate into informal community networks.
In line with existing knowledge on SE, these dynamics en-
tail the idea of embeddedness (Dacin et al. 2011; Dufays and
Huybrechts 2014; Hlady-Rispal and Servantie 2018). In our
cases, entrepreneurship is driven by the needs of individuals
who create small-scale SEs that operate in small networks. In
this context, embeddedness serves both as the inspiration for
innovation and the foundation for developing new social solu-
tions. This exemplifies a form of SE where communities are
supporters (rather than mere beneficiaries). Entrepreneurship
is done with communities, rather than for communities, im-
plying longer-term, broader, and more empowering commu-
nity involvement (Bacq et al. 2022).

In alignment with existing literature on community resil-
ience strategies (Berkes and Davidson-Hunt 2007; Morrison
et al. 2017), subsistence contexts (Sridharan et al. 2014;
Viswanathan and Venugopal 2015) and refugee entrepreneur-
ship (Jiang et al. 2021), our study identifies three community re-
silience strategies: conflict management, risk management, and
knowledge transfer. First-hand experience with social issues
serves as the cohesive force that strengthens informal commu-
nity networks through proactive strategies employed by neces-
sity entrepreneurs to address mental health challenges, thereby
reducing their reliance on the welfare system.

We found evidence suggesting that NEs have the potential to act
as key agents for social change, offering an innovative approach
to address social inequality. Their contributions deserve, there-
fore, to be studied and understood. Although the social impact
of entrepreneurship has traditionally been situated within the
SE literature, where its effectiveness in tackling social problems
is well-documented (Mair et al. 2012; Mair 2020; Markman
et al. 2019; Saebi et al. 2019; Tortia et al. 2020), emerging cri-
tiques have raised important concerns about the inclusivity of
SE research, including issues of opportunism and conflict of
interest (Agafonow 2019; Saebi et al. 2019). Our argument for
considering the community resilience strategies of NSEs, and
thus their effectiveness in addressing social issues, aligns with
SE scholars advocating for more equitable and context-sensitive
interactions of SEs (Mair and Marti 2009; Littlewood and
Holt 2018; Tobias et al. 2013) and for more studies on the inter-
section between SEs and social movements (Dacin et al. 2011;
Dufays and Huybrechts 2014; Keim et al. 2024).

6 | Conclusions

This study explored the link between NE and SE and how neces-
sity can lead to social change. Our main goal is to improve our
understanding of how and why people in necessity conditions
aim to achieve social change in their entrepreneurial efforts. Our
ethnographic data, analyzed abductively, uncover the relevance
of community resilience strategies. Crucially, rebellious senti-
ments are the main driver at the individual level and permeate
in interactions with internal and external stakeholders. These
rebellious sentiments are enacted in the interactions with the
community, which leads to the fulfillment of self-actualization
needs of founders. By adopting a collaborative approach, NE be-
comes meaningful employment for their founders, with positive

implications in the immediate community, a term we conceptu-
alize as necessity social enterprise.

These findings challenge and expand the prevalent link between
opportunity recognition and SE. By taking a needs-based ap-
proach, we problematize previous NE and SE studies (Alvesson
and Sandberg 2011; Setre and Van de Ven 2021) that depict SE
as heroic efforts of visionary individuals (Bacq et al. 2016) or
NE as survival strategies of those in a desperate position (Stoica
et al. 2020; Venancio and Pinto 2020). Instead, we extend ev-
idence on the emancipatory potential of SE (Chandra 2017;
Kim 2014; Rindova et al. 2009) by highlighting the interplay be-
tween social values (Dufays and Huybrechts 2014; Hlady-Rispal
and Servantie 2018) and emancipation (Dey and Steyaert 2016).

Although impactful at the individual, organizational, and
community levels, NSEs struggle to bring about broader insti-
tutional change. Our research extends the understanding of
the emancipatory potential of entrepreneurship and suggests
that policies should recognize the transformative capacity of
necessity-driven entrepreneurs. By shifting the discourse from
a deficit-oriented view of NE to one that acknowledges its social
potential, scholars and policymakers can better support entre-
preneurs. This includes developing tailored policies, access to
microfinance, and capacity-building programs that enhance
their ability to innovate and scale their impact. Recognizing
necessity entrepreneurs as agents of social change rather than
merely economic actors expands our understanding of entrepre-
neurship as a diverse and multifaceted phenomenon (Bakker
and McMullen 2023; O'Donnell et al. 2024).

Our study has implications for the NE and SE literatures and
contributes to research into the interplay between individual
circumstances and social mission implementation (Dey and
Steyaert 2016; Kimmitt and Mufioz 2018; Saebi et al. 2019). More
specifically, our findings echo research on the false dichotomy
between necessity and opportunity enterprise (Coffman and
Sunny 2021), community dynamics (Bacq et al. 2022), opportu-
nity exploitation (Choi et al. 2008), entrepreneurship in adver-
sity contexts (Shepherd et al. 2020) and aspirational resilience
(Sridharan et al. 2014). The latter is defined as “the mindset of
wanting to significantly improve one's lot in life and persist-
ing in the face of tremendous personal adversity” (Sridharan
et al. 2014 494).

We posit that adverse circumstances are not exclusive to devel-
oping economies. It is clear that adversity manifests differently
in welfare economies, but this phenomenon is understudied.
This paper aims to address this gap in our understanding by ex-
ploring entrepreneurial responses to adversity in welfare econ-
omies. We made a start in this paper and invite others to follow
in exploring the nature of adversity in welfare economies. Other
promising avenues for future research include investigating spe-
cific issues which may influence the legitimacy of NSEs, such as
gender (Zhao et al. 2021), power (Dey and Steyaert 2016), well-
being (Kimmitt and Mufioz 2018; Stephan et al. 2020) and men-
tal health (Agafonow and Perez 2020; Nikolova 2019; Wiklund
et al. 2018). These factors are likely to affect the perceived legit-
imacy of NSEs, as individuals facing hardship may initiate ven-
tures that contribute positively to their communities. However,
such efforts may be dismissed by the public as merely attempts
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to generate income masking as SE. However, if these ventures
receive guidance in effectively articulating and substantiating
their social impact, they may enhance their legitimacy over
time. Future research should explore how necessity entrepre-
neurs navigate these legitimacy dynamics and how external
support mechanisms can facilitate their missions (Adomako
and Tran 2025).

From a practical perspective, our findings provide empirical
backup to practitioners interested in innovative approaches to
social welfare, and more specifically, agents campaigning for
minimum income policies (EAPN 2023; Vonk and Olivier 2019).
We suggest that policies to support social entrepreneurial activ-
ity in welfare states may want to consider the transformative po-
tential of those entrepreneurs who are pushed by dissatisfaction
with their present situation. To our knowledge, policymakers in
welfare states seem reluctant to facilitate enterprising among
the unemployed. Our approach invites policymakers to see (so-
cial) entrepreneurship more broadly by also considering the
potential of the unemployed as community catalysts, instead of
disempowered individuals.

Although our findings are limited to the context, which leads
to questions about generalizability, they are a source of oppor-
tunities for future theorizing and empirical work. We studied
a small sample. There is scope for further research to test our
framework with larger samples and in different institutional
contexts. In our sample procedure, we selected necessity entre-
preneurs amongst those who identify as social entrepreneurs.
Further work could focus on necessity entrepreneurs who have
not yet considered the social potential of their ventures. Another
important question is how well NEs can deliver social outcomes
in times of crisis and how opportunity elements co-exist with
necessity elements. Both qualitative and quantitative studies are
needed in these areas.

As the unemployed continue to face challenges in the labor
market and are under-represented or disadvantaged in (social)
entrepreneurship, practitioners have been interested in the po-
tential of individuals with no other employment opportunities
to deliver positive social impact. Progress is being made in the
Netherlands, where SE policy is progressively recognizing its
potential. A 2024 program, supported by Social Enterprise NL,
focuses on fostering neighborhood entrepreneurship. As insti-
tutional support strengthens, further insights are anticipated to
emerge. Building on our framework, researchers in other wel-
fare states can explore how necessity entrepreneurs in different
institutional and socio-economic settings deliver social impact.
Comparative studies using this framework could reveal how
varying support systems and cultural contexts shape the poten-
tial of necessity-driven ventures to create social value. In this
way, our research serves as both a conceptual lens and a meth-
odological guide for extending the inquiry into NE and its capac-
ity for social innovation. Unfortunately, a lack of data prevents
us from further exploring interactions at community and insti-
tutional levels and drawing more detailed conclusions, which
warrants further (longitudinal) research. Future investigation is
also needed to further extend knowledge on needs-based theo-
ries of motivation, legitimacy strategies, and the driving factors
of resilience in NSE, either from their kitchens or beyond.

References

Adger, W. N., T. P. Hughes, C. Folke, S. R. Carpenter, and J. Rockstrom.
2005. “Social-Ecological Resilience to Coastal Disasters.” Science 309,
no. 5737:1036-1039.

Adomako, S., and M. D. Tran. 2025. “Responsible Entrepreneurship and
Social Legitimacy in Turbulent and Demanding Market Environments.”
Corporate Social Responsibility and Environmental Management 32:
3278-3289.

Agafonow, A. 2019. “Design Thinking and Social Enterprises: A
Solution-Focused Strategy for Social Enterprise Research.” European
Management Review 16, no. 3: 799-813.

Agafonow, A., and M. Perez. 2020. “Entrepreneurship and Contextual
Definitions of Mental Disorders: Why Psychiatry Abandoned the Latter
and Entrepreneurship Scholars May Want to Follow Suit.” Academy of
Management Perspectives 34, no. 2: 285-290.

Althalathini, D., H. Al-Dajani, and N. Apostolopoulos. 2020. “Navigating
Gaza's Conflict Through Women's Entrepreneurship.” International
Journal of Gender and Entrepreneurship 12, no. 4: 297-316.

Alvarez, S. A., and J. B. Barney. 2014. “Entrepreneurial Opportunities
and Poverty Alleviation.” Entrepreneurship Theory and Practice 38, no.
1:159-184.

Alvesson, M., and J. Sandberg. 2011. “Generating Research Questions
Through Problematization.” Academy of Management Review 36, no. 2:
247-271.

Amoros, J. E., L. Ciravegna, V. Mandakovic, and P. Stenholm. 2019.
“Necessity or Opportunity? The Effects of State Fragility and Economic
Development on Entrepreneurial Efforts.” Entrepreneurship Theory and
Practice 43, no. 4: 725-750.

Anand, A., P. Argade, R. Barkemeyer, and F. Salignac. 2021. “Trends
and Patterns in Sustainable Entrepreneurship Research: A Bibliometric
Review and Research Agenda.” Journal of Business Venturing 36, no. 3:
106092.

Andersson, F. O. 2018. “Necessity Nonprofit Entrepreneurship: A Study
of Extrinsically Motivated Nascent Nonprofit Entrepreneurs.” Nonprofit
Policy Forum 9, no. 2: 20170024.

Arrighetti, A., L. Caricati, F. Landini, and N. Monacelli. 2016.
“Entrepreneurial Intention in the Time of Crisis: A Field Study.”
International Journal of Entrepreneurial Behaviour & Research 22, no.
6: 835-859.

Ayala, R. A., and T. F. Koch. 2019. “The Image of Ethnography—
Making Sense of the Social Through Images: A Structured Method.”
International Journal of Qualitative Methods 18: 1609406919843014.

Bacq, S., C. Hartog, and B. Hoogendoorn. 2016. “Beyond the Moral
Portrayal of Social Entrepreneurs: An Empirical Approach to Who
They Are and What Drives Them.” Journal of Business Ethics 133, no.
4:703-718.

Bacq, S., C. Hertel, and G. T. Lumpkin. 2022. “Communities at the
Nexus of Entrepreneurship and Societal Impact: A Cross-Disciplinary
Literature Review.” Journal of Business Venturing 37, no. 5: 106231.

Bacq, S., K. M. Smolka, A. F. Slade Shantz, and P. P. Heugens, eds. 2025.
“Necessity Entrepreneurship: Getting Beyond the Binary.” In Research
in the Sociology of Organizations, vol. 92. Emerald Publishing Limited.

Bacq, S., M. Toubiana, T. Ruebottom, J. Ormiston, and I. Ajunwa.
2023. “Entrepreneurship Out of Shame: Entrepreneurial Pathways
at the Intersection of Necessity, Emancipation, and Social Change.”
Organization Theory 4, no. 1: 26317877231153185.

Bakker, R. M., and J. S. McMullen. 2023. “Inclusive Entrepreneurship:
A Call for a Shared Theoretical Conversation About Unconventional
Entrepreneurs.” Journal of Business Venturing 38, no. 1: 106268.

7708

Corporate Social Responsibility and Environmental Management, 2025

85U8017 SUOWIWIOD BAIEa.D 8|qe!|dde aLy Aq pausenob ae e YO ‘88N JO Sa|nJ o} Alq18UlUO AB|IAA UO (SUORIPUOD-PUR-SWBIAL0D A8 |IM AeIq 1 U1 UO//SANY) SUORIPUOD Pue SWe 18U} 88S *[5202/2T/TT] uo Arigi]auliuo A|1M YeauoljaigsieIs RAIUN BAN AQ G600/ °/S9/Z00T OT/I0P/L00 A8 |1 Azelq1jeuljuo//Sdny Wouy pepeojumod ‘9 ‘SZ0Z ‘9968GEST



Baptista, R., M. Karadz, and J. Mendonca. 2014. “The Impact of Human
Capital on the Early Success of Necessity Versus Opportunity-Based
Entrepreneurs.” Small Business Economics 42, no. 4: 831-847.

Bergmann, H., and R. Sternberg. 2007. “The Changing Face of
Entrepreneurship in Germany.” Small Business Economics 28, no. 2:
205-221.

Berkes, F., and I. J. Davidson-Hunt. 2007. “Communities and Social
Enterprises in the Age of Globalization.” Journal of Enterprising
Communities: People and Places in the Global Economy 1, no. 3: 209-221.

Brown, K., and E. Westaway. 2011. “Agency, Capacity, and Resilience
to Environmental Change: Lessons From Human Development, Well-
Being, and Disasters.” Annual Review of Environment and Resources 36:
321-342.

CBS. 2023. “Monitor of Well-Being & the Sustainable Development Goals
2021.”  https://www.cbs.nl/en-gb/dossier/dossier-well-being-and-the-
sustainable-development-goals/monitor-of-well-being-and-the-susta
inable-development-goals-2023/the-story/well-being-here-and-now.

Certo, S. T., and T. Miller. 2008. “Social Entrepreneurship: Key Issues
and Concepts.” Business Horizons 51, no. 4: 267-271.

Chandra, Y. 2017. “Social Entrepreneurship as Emancipatory Work.”
Journal of Business Venturing 32, no. 6: 657-673.

Chandra, Y., and L. Shang. 2017. “Unpacking the Biographical
Antecedents of the Emergence of Social Enterprises: A Narrative
Perspective.” Voluntas: International Journal of Voluntary and Nonprofit
Organizations 28, no. 6: 2498-2529.

Chliova, M., J. Mair, and A. Vernis. 2020. “Persistent Category
Ambiguity: The Case of Social Entrepreneurship.” Organization Studies
41, no. 7: 1019-1042.

Choi, Y. R., M. Lévesque, and D. A. Shepherd. 2008. “When Should
Entrepreneurs Expedite or Delay Opportunity Exploitation?” Journal of
Business Venturing 23, no. 3: 333-355.

Coffman, C. D., and S. A. Sunny. 2021. “Reconceptualizing Necessity
and Opportunity Entrepreneurship: A Needs-Based View of
Entrepreneurial Motivation.” Academy of Management Review 46, no.
4: 823-825.

Cohen, B., and M. I. Winn. 2007. “Market Imperfections, Opportunity
and Sustainable Entrepreneurship.” Journal of Business Venturing 22,
no. 1: 29-49.

Corner, P. D., and M. Ho. 2010. “How Opportunities Develop in Social
Entrepreneurship.” Entrepreneurship Theory and Practice 34, no. 4:
635-659.

Dacin, M. T., P. A. Dacin, and P. Tracey. 2011. “Social Entrepreneurship:
A Critique and Future Directions.” Organization Science 22, no. 5:
1203-1213.

Dacin, P. A., M. T. Dacin, and M. Matear. 2010. “Social Entrepreneurship:
Why we Don't Need a New Theory and How we Move Forward From
Here.” Academy of Management Perspectives 24, no. 3: 37-57.

De Kok, J., P. Van der Zeijden, A. Van Stel, A. Van der Graaf, J.
Snijders, and N. Cheikh. 2020. “Global Entrepreneurship Monitor. The
Netherlands 2019. National Report.” Zoetermeer. Panteia/GEM.

De Vries, N., W. Liebregts, and A. van Stel. 2020. “Explaining
Entrepreneurial Performance of Solo Self-Employed From a
Motivational Perspective.” Small Business Economics 55, no. 2: 447-460.

Dencker, J., S. Bacq, M. Gruber, and M. Haas. 2021. “Reconceptualizing
Necessity Entrepreneurship: A Contextualized Framework of
Entrepreneurial Processes Under the Condition of Basic Needs.”
Academy of Management Review 46, no. 1: 60-79.

Dencker, J. C., M. Gruber, and S. Shah. 2009. “Individual and
Opportunity Factors Influencing Job Creation in New Firms.” Academy
of Management Journal 52, no. 6: 1125-1147.

Dentoni, D., S. Pascucci, K. Poldner, and W. B. Gartner. 2018. “Learning
“Who we Are” by Doing: Processes of Co-Constructing Prosocial
Identities in Community-Based Enterprises.” Journal of Business
Venturing 33, no. 5: 603-622.

Dey, P., and C. Steyaert. 2016. “Rethinking the Space of Ethics in Social
Entrepreneurship: Power, Subjectivity, and Practices of Freedom.”
Journal of Business Ethics 133, no. 4: 627-641.

Dey, P, and S. Teasdale. 2016. “The Tactical Mimicry of Social
Enterprise Strategies Acting ‘as if” in the Everyday Life of Third Sector
Organizations.” Organization 23, no. 4: 485-504.

Di Domenico, M., H. Haugh, and P. Tracey. 2010. “Social
Bricolage: Theorizing Social Value Creation in Social Enterprises.”
Entrepreneurship Theory and Practice 34, no. 4: 681-703.

Dubois, A., and L. Gadde. 2002. “Systematic Combining: An Abductive
Approach to Case Research.” Journal of Business Research 55, no. 7:
553-560.

Dufays, F., and B. Huybrechts. 2014. “Connecting the Dots for Social
Value: A Review on Social Networks and Social Entrepreneurship.”
Journal of Social Entrepreneurship 5, no. 2: 214-237.

Dvoulety, O., M. Miihlbock, J. Warmuth, and B. Kittel. 2018. “‘Scarred’
Young Entrepreneurs. Exploring Young Adults’ Transition From
Former Unemployment to Self-Employment.” Journal of Youth Studies
21, no. 9: 1159-1181.

EAPN. 2023. “Advocacy Toward Adequate Minimum Income Schemes.”
https://www.eapn.eu/advocacy-toward-adequate-minimumincome-
schemes/.

Figueroa-Armijos, M., B. Dabson, and T. G. Johnson. 2012. “Rural
Entrepreneurship in a Time of Recession.” Entrepreneurship Research
Journal 2, no. 1. https://www.degruyterbrill.com/document/doi/10.
2202/2157-5665.1044/html.

Fossen, F. M. 2020. “Self-Employment Over the Business Cycle in the
USA: A Decomposition.” Small Business Economics 17, no. 4: 1-19.

Garcia-Lorenzo, L., L. Sell-Trujillo, and P. Donnelly. 2020.
“Entrepreneuring After 50: The Liminal Identity Transitions of Older
Emergent Entrepreneurs.” Entrepreneurship and Regional Development
32, no. 9-10: 922-942.

Haldar, S.2019. “Towards a Conceptual Understanding of Sustainability-
Driven Entrepreneurship.” Corporate Social Responsibility and
Environmental Management 26: 1157-1170.

Hemingway, C. 2005. “Personal Values as a Catalyst for Corporate
Social Entrepreneurship.” Journal of Business Ethics 60, no. 3: 233-249.

Hertel, C., S. Bacq, and F. M. Belz. 2019. “It Takes a Village to Sustain a
Village: A Social Identity Perspective on Successful Community-Based
Enterprise Creation.” Academy of Management Discoveries 5, no. 4:
438-464.

Hietschold, N., C. Voegtlin, A. G. Scherer, and J. Gehman. 2019. “What
we Know and Don't Know About Social Innovation: A Multi-Level
Review and Research Agenda.” Academy of Management Proceedings
2019, no. 1: 1.

Hlady-Rispal, M., and V. Servantie. 2018. “Deconstructing the Way in
Which Value is Created in the Context of Social Entrepreneurship.”
International Journal of Management Reviews 20, no. 1: 62-80.

Hockerts, K. 2017. “Determinants of Social Entrepreneurial Intentions.”
Entrepreneurship Theory and Practice 41, no. 1: 105-130.

Hota, P. K., B. Subramanian, and G. Narayanamurthy. 2020. “Mapping
the Intellectual Structure of Social Entrepreneurship Research: A
Citation/Co-Citation Analysis.” Journal of Business Ethics 166, no. 1:
89-114.

Jafari-Sadeghi, V. 2020. “The Motivational Factors of Business
Venturing: Opportunity Versus Necessity? A Gendered Perspective on
European Countries.” Journal of Business Research 113: 279-289.

Corporate Social Responsibility and Environmental Management, 2025

7709

85U8017 SUOWIWIOD BAIEa.D 8|qe!|dde aLy Aq pausenob ae e YO ‘88N JO Sa|nJ o} Alq18UlUO AB|IAA UO (SUORIPUOD-PUR-SWBIAL0D A8 |IM AeIq 1 U1 UO//SANY) SUORIPUOD Pue SWe 18U} 88S *[5202/2T/TT] uo Arigi]auliuo A|1M YeauoljaigsieIs RAIUN BAN AQ G600/ °/S9/Z00T OT/I0P/L00 A8 |1 Azelq1jeuljuo//Sdny Wouy pepeojumod ‘9 ‘SZ0Z ‘9968GEST


https://www.cbs.nl/en-gb/dossier/dossier-well-being-and-the-sustainable-development-goals/monitor-of-well-being-and-the-sustainable-development-goals-2023/the-story/well-being-here-and-now
https://www.cbs.nl/en-gb/dossier/dossier-well-being-and-the-sustainable-development-goals/monitor-of-well-being-and-the-sustainable-development-goals-2023/the-story/well-being-here-and-now
https://www.cbs.nl/en-gb/dossier/dossier-well-being-and-the-sustainable-development-goals/monitor-of-well-being-and-the-sustainable-development-goals-2023/the-story/well-being-here-and-now
https://www.eapn.eu/advocacy-toward-adequate-minimumincome-schemes/
https://www.eapn.eu/advocacy-toward-adequate-minimumincome-schemes/
https://www.degruyterbrill.com/document/doi/10.2202/2157-5665.1044/html
https://www.degruyterbrill.com/document/doi/10.2202/2157-5665.1044/html

Jiang, Y. D., C. Straub, K. Klyver, and R. Mauer. 2021. “Unfolding
Refugee Entrepreneurs’ Opportunity-Production Process—Patterns and
Embeddedness.” Journal of Business Venturing 36, no. 5: 106138.

Kautonen, T., and J. Palmroos. 2010. “The Impact of a Necessity-Based
Start-Up on Subsequent Entrepreneurial Satisfaction.” International
Entrepreneurship and Management Journal 6, no. 3: 285-300.

Keim, J., S. Miiller, and P. Dey. 2024. “Whatever the Problem,
Entrepreneurship is the Solution! Confronting the Panacea Myth
of Entrepreneurship With Structural Injustice.” Journal of Business
Venturing Insights 21: e00440.

Kibler, E., J. Wincent, T. Kautonen, G. Cacciotti, and M. Obschonka.
2019. “Can Prosocial Motivation Harm Entrepreneurs’ Subjective Well-
Being?” Journal of Business Venturing 34, no. 4: 608-624.

Kim, S. M. 2014. “The Impacts of Gender Differences in Social Capital
on Microenterprise Business Start-Up.” Affilia 29, no. 4: 404-417.

Kimmitt, J., and P. Muiioz. 2018. “Sensemaking the ‘Social’ in Social
Entrepreneurship.” International Small Business Journal 36, no. 8:
859-886.

Kistruck, G. M., and A. Slade Shantz. 2021. “Research on Grand
Challenges: Adopting an Abductive Experimentation Methodology.”
Organization Studies 43, no. 9: 1479-1505.

Lawrence, T., R. Suddaby, and B. Leca. 2011. “Institutional Work:
Refocusing Institutional Studies of Organization.” Journal of
Management Inquiry 20, no. 1: 52-58.

Li, J., Q. Su, H. Zhu, W. Sun, and Y. Zhang. 2023. “How International
Immigrants Engage in Sustainable Entrepreneurship in Their Host
Countries? The Moderating Effects of Collectivistic Cultural Values.”
Corporate Social Responsibility and Environmental Management 30, no.
3:1244-1257.

Li, Y., S. Huang, and L. Song. 2020. “Opportunity and Necessity
Entrepreneurship in the Hospitality Sector: Examining the Institutional
Environment Influences.” Tourism Management Perspectives 34: 100665.

Lifan, F., and I. Jaén. 2020. “The Covid-19 Pandemic and
Entrepreneurship: Some Reflections.” International Journal of Emerging
Markets 17, no. 5: 1165-1174.

Littlewood, D., and D. Holt. 2018. “Social Entrepreneurship in South
Africa: Exploring the Influence of Environment.” Business & Society 57,
no. 3: 525-561.

Littlewood, D., and Z. Khan. 2018. “Insights From a Systematic Review
of Literature on Social Enterprise and Networks: Where, How and What
Next?” Social Enterprise Journal 14, no. 4: 390-409.

Lumpkin, G. T., and S. Bacq. 2019. “Civic Wealth Creation: A New
View of Stakeholder Engagement and Societal Impact.” Academy of
Management Perspectives 33, no. 4: 383-404.

Mair, J. 2020. “Social Entrepreneurship: Research a Disciplined
Exploration.” In The Nonprofit Sector: A Research Handbook, edited
by P. Bromley and W. W. Powell, 3rd ed., 333-357. Stanford University
Press.

Mair, J., J. Battilana, and J. Cardenas. 2012. “Organizing for Society: A
Typology of Social Entrepreneuring Models.” Journal of Business Ethics
111, no. 3: 353-373.

Mair, J., and I. Marti. 2009. “Entrepreneurship in and Around
Institutional Voids: A Case Study From Bangladesh.” Journal of Business
Venturing 24, no. 5: 419-435.

Mair, J., and E. Noboa. 2006. “Social Entrepreneurship: How Intentions
to Create Social Ventures Are Formed.” In Social Entrepreneurship,
edited by J. Mair, J. A. Robinson, and K. Hockerts, 121-135. Palgrave
MacMillan.

Markman, G. D., T. L. Waldron, P. T. Gianiodis, and M. I. Espina. 2019.
“E Pluribus Unum: Impact Entrepreneurship as a Solution to Grand
Challenges.” Academy of Management Perspectives 33, no. 4: 371-382.

Martin, D. H., A. Willi, and P. D. Fernandez. 2019. “Breaking the Wall:
Emotions and Projective Agency Under Extreme Poverty.” Business &
Society 58, no. 5: 919-962.

McMullen, J. S., and B. J. Bergman Jr. 2017. “Social Entrepreneurship
and the Development Paradox of Prosocial Motivation: A Cautionary
Tale.” Strategic Entrepreneurship Journal 11, no. 3: 243-270.

Miller, T. L., M. G. Grimes, J. S. McMullen, and T. J. Vogus. 2012.
“Venturing for Others With Heart and Head: How Compassion
Encourages Social Entrepreneurship.” Academy of Management Review
37, no. 4: 616-640.

Morrison, C., E. Ramsey, and D. Bond. 2017. “The Role of Social
Entrepreneurs in Developing Community Resilience in Remote Areas.”
Journal of Enterprising Communities: People and Places in the Global
Economy 11, no. 1: 95-112.

Narayan, D., L. Pritchett, and S. Kapoor. 2009. Success From the Bottom
up. Vol. 2. Palgrave Macmillan.

Nikiforou, A., J. C. Dencker, and M. Gruber. 2019. “Necessity
Entrepreneurship and Industry Choice in New Firm Creation.” Strategic
Management Journal 40, no. 13: 2165-2190.

Nikolova, M. 2019. “Switching to Self-Employment Can be Good for
Your Health.” Journal of Business Venturing 34, no. 4: 664-691.

O'Donnell, P., M. Leger, C. O'Gorman, and E. Clinton. 2024. “Necessity
Entrepreneurship.” Academy of Management Annals 18: 1-38.

O'Donnell, P.,, C. O'Gorman, and E. Clinton. 2020. “Rethinking the
‘Necessity’ in Necessity Entrepreneurship.” Academy of Management
Review 46, no. 4: 827-830.

OECD/European Union. 2023. The Missing Entrepreneurs 2023: Policies
for Inclusive Entrepreneurship and Self-Employment. OECD Publishing.

Ometto, M. P., T. Gegenhuber, J. Winter, R. Greenwood, J. Van Wijk,
and C. Zietsma. 2019. “From Balancing Missions to Mission Drift: The
Role of the Institutional Context, Spaces, and Compartmentalization
in the Scaling of Social Enterprises.” Business & Society 58, no. 5:
1003-1046.

Pisani, M. J., J. M. Guzman, C. Richardson, C. Sepulveda, and L.
Laulié. 2017. “Small Business Enterprises and Latino Entrepreneurship:
An Enclave or Mainstream Activity in South Texas?” Journal of
International Entrepreneurship 15, no. 3: 295-323.

Poh, K. W., P. H. Yuen, and E. Autio. 2005. “Entrepreneurship,
Innovation and Economic Growth: Evidence From GEM Data.” Small
Business Economics 24, no. 3: 335-350.

Reynolds, P., N. Bosma, E. Autio, et al. 2005. “Global Entrepreneurship
Monitor: Data Collection Design and Implementation 1998-2003.”
Small Business Economics 24, no. 3: 205-231.

Rindova, V., D. Barry, and D. J. Ketchen Jr. 2009. “Entrepreneuring as
Emancipation.” Academy of Management Review 34, no. 3: 477-491.

Rodgers, C. 2010. “Sustainable Entrepreneurship in SMEs: A Case
Study Analysis.” Corporate Social Responsibility and Environmental
Management 17: 125-132.

Saebi, T., N. J. Foss, and S. Linder. 2019. “Social Entrepreneurship
Research: Past Achievements and Future Promises.” Journal of
Management 45, no. 1: 70-95.

Saetre, A. S., and A. H. Van de Ven. 2021. “Generating Theory by
Abduction.” Academy of Management Review 46, no. 4: 684-701.

SCP. 2021. “Verschil in Nederland 2014-2020. Zes Sociale Klassen en
Hun Visies op Samenleving en Politiek.” https://www.scp.nl/binaries/
scp/documenten/publicaties/2021/10/07/verschil-in-nederland-2014-
2020/Factsheet_Verschil+in+Nederland+2014-2020.pdf.

Sendra-Pons, P., S. Belarbi-Mufioz, D. Garzén, and A. Mas-Tur.
2021. “Cross-Country Differences in Drivers of Female Necessity
Entrepreneurship.” Service Business 16: 971.

7710

Corporate Social Responsibility and Environmental Management, 2025

85U8017 SUOWIWIOD BAIEa.D 8|qe!|dde aLy Aq pausenob ae e YO ‘88N JO Sa|nJ o} Alq18UlUO AB|IAA UO (SUORIPUOD-PUR-SWBIAL0D A8 |IM AeIq 1 U1 UO//SANY) SUORIPUOD Pue SWe 18U} 88S *[5202/2T/TT] uo Arigi]auliuo A|1M YeauoljaigsieIs RAIUN BAN AQ G600/ °/S9/Z00T OT/I0P/L00 A8 |1 Azelq1jeuljuo//Sdny Wouy pepeojumod ‘9 ‘SZ0Z ‘9968GEST


https://www.scp.nl/binaries/scp/documenten/publicaties/2021/10/07/verschil-in-nederland-2014-2020/Factsheet_Verschil+in+Nederland+2014-2020.pdf
https://www.scp.nl/binaries/scp/documenten/publicaties/2021/10/07/verschil-in-nederland-2014-2020/Factsheet_Verschil+in+Nederland+2014-2020.pdf
https://www.scp.nl/binaries/scp/documenten/publicaties/2021/10/07/verschil-in-nederland-2014-2020/Factsheet_Verschil+in+Nederland+2014-2020.pdf

Shantz, A. S., G. Kistruck, and C. Zietsma. 2018. “The Opportunity
Not Taken: The Occupational Identity of Entrepreneurs in Contexts of
Poverty.” Journal of Business Venturing 33, no. 4: 416-437.

Shantz, A. S., and J. S. McMullen. 2024. “Journal of Business Venturing
2023 Year in Review: The Year of the Whole-Person Entrepreneur.”
Journal of Business Venturing 39, no. 6: 106434.

Shaw, E., and S. Carter. 2007. “Social Entrepreneurship.” Journal of
Small Business and Enterprise Development 14, no. 3: 418-434.

Shepherd, D. A., F. P. Saade, and J. Wincent. 2020. “How to Circumvent
Adversity? Refugee-Entrepreneurs’ Resilience in the Face of Substantial
and Persistent Adversity.” Journal of Business Venturing 35, no. 4:
105940.

Simoén-Moya, V., L. Revuelto-Taboada, and D. Ribeiro-Soriano. 2016.
“Influence of Economic Crisis on New SME Survival: Reality or
Fiction?” Entrepreneurship and Regional Development 28, no. 1-2:
157-176.

Social Enterprise, N. L. 2019. “De Social Enterprise Monitor 2019. Het
Onderzoek Naar de Ontwikkelingen Van Sociale Ondernemingen in
Nederland. Social Enterprise NL.” https://www.social-enterprise.nl/
application/files/8615/7165/8222/362_Publicatie_SE_monitor2019_
web.pdf.

Social Enterprise NL. 2024. “De Social Enterprise Monitor 2024.
Ondernemers Met Oplossingen Voor Nederland: Hoe Staan ze Ervoor?
Social Enterprise NL.” https://social-enterprise.nl/nieuws/social-enter
prise-monitor-2024/.

Sonnino, R., and C. Griggs-Trevarthen. 2013. “A Resilient Social
Economy? Insights From the Community Food Sector in the UK.”
Entrepreneurship & Regional Development 25, no. 3-4: 272-292.

Sridharan, S., E. Maltz, M. Viswanathan, and S. Gupta. 2014.
“Transformative Subsistence Entrepreneurship: A Study in India.”
Journal of Macromarketing 34, no. 4: 486-504.

Stephan, U., S. M. Tavares, H. Carvalho, J. J. Ramalho, S. C. Santos,
and M. Van Veldhoven. 2020. “Self-Employment and Eudaimonic Well-
Being: Energized by Meaning, Enabled by Societal Legitimacy.” Journal
of Business Venturing 35, no. 6: 106047.

Stoica, O., A. Roman, and V. D. Rusu. 2020. “The Nexus Between
Entrepreneurship and Economic Growth: A Comparative Analysis on
Groups of Countries.” Sustainability 12, no. 3: 1186.

Suddaby, R., T. Viale, and Y. Gendron. 2016. “Reflexivity the Role of
Embedded Social Position and Entrepreneurial Social Skill in Processes
of Field Level Change.” Research in Organizational Behavior 36:
225-245.

Sutter, C., G. D. Bruton, and J. Chen. 2019. “Entrepreneurship as
a Solution to Extreme Poverty: A Review and Future Research
Directions.” Journal of Business Venturing 34, no. 1: 197-214.

Teasdale, S. 2012. “What's in a Name? Making Sense of Social Enterprise
Discourses.” Public Policy and Administration 27, no. 2: 99-119.

Thompson, J. L. 2002. “The World of the Social Entrepreneur.”
International Journal of Public Sector Management 15, no. 5: 412-431.

Tiba, S., F. J. van Rijnsoever, and M. P. Hekkert. 2019. “Firms With
Benefits: A Systematic Review of Responsible Entrepreneurship
and Corporate Social Responsibility Literature.” Corporate Social
Responsibility and Environmental Management 26: 265-284.

Tobias, J. M., J. Mair, and C. Barbosa-Leiker. 2013. “Toward a Theory
of Transformative Entrepreneuring: Poverty Reduction and Conflict
Resolution in Rwanda’s Entrepreneurial Coffee Sector.” Journal of
Business Venturing 28, no. 6: 728-742.

Tortia, E., F. Degave, and S. Poledrini. 2020. “Why Are Social Enterprises
Good Candidates for Social Innovation? Looking for Personal and
Institutional Drivers of Innovation.” Annals of Public and Cooperative
Economics 91, no. 3: 459-477.

Tracey, P., and O. Jarvis. 2007. “Toward a Theory of Social Venture
Franchising.” Entrepreneurship Theory and Practice 31, no. 5: 667-685.

Tracey, P.,and N. Phillips. 2007. “The Distinctive Challenge of Educating
Social Entrepreneurs: A Postscript and Rejoinder to the Special Issue
on Entrepreneurship Education.” Academy of Management Learning &
Education 6, no. 2: 264-271.

Tucker, R., R. M. Croom, and S. Bacq. 2019. “Feeling Your Pain,
Pursuing My Gain: Assessing Status-Striving, Empathy, and Social
Entrepreneurship Intent.” Journal of Business Venturing Insights 12:
€00142.

Unger, J. M., A. Rauch, M. Frese, and N. Rosenbusch. 2011. “Human
Capital and Entrepreneurial Success: A Meta-Analytical Review.”
Journal of Business Venturing 26, no. 3: 341-358.

Van der Zwan, P., R. Thurik, I. Verheul, and J. Hessels. 2016. “Factors
Influencing the Entrepreneurial Engagement of Opportunity and
Necessity Entrepreneurs.” Eurasian Business Review 6, no. 3: 273-295.

Van Wijk, J., C. Zietsma, S. Dorado, F. G. De Bakker, and I. Marti. 2019.
“Social Innovation: Integrating Micro, Meso, and Macro Level Insights
From Institutional Theory.” Business & Society 58, no. 5: 887-918.

Venancio, A., and I. Pinto. 2020. “Type of Entrepreneurial Activity and
Sustainable Development Goals.” Sustainability 12, no. 22: 9368.

Viswanathan, M., and S. Venugopal. 2015. “Subsistence Marketplaces:
Looking Back, Looking Forward.” Journal of Public Policy & Marketing
34, no. 2: 228-234.

Vom Lehn, D. 2019. “Phenomenology-Based Ethnography for
Management Studies and Organizational Analysis.” British Journal of
Management 30, no. 1: 188-202.

Vonk, G., and M. Olivier. 2019. “The Fundamental Right of Social
Assistance: A Global, a Regional (Europe and Africa) and a National
Perspective (Germany, the Netherlands and South Africa).” European
Journal of Social Security 21, no. 3: 219-240.

Waddock, S. A.,and J. E. Post. 1991. “Social Entrepreneurs and Catalytic
Change.” Public Administration Review 51, no. 5: 393-401.

Weiss, T., R. Eberhart, M. Lounsbury, et al. 2023. “The Social Effects
of Entrepreneurship on Society and Some Potential Remedies: Four
Provocations.” Journal of Management Inquiry 32, no. 4: 251-277.

Wejesiri, M., C. Park, P. Wanke, Y. Tan, and C. Searcy. 2025. “Exploring
the Link Between Corporate Social Responsibility and Financial
Performance in Social Enterprises: The Mediating Role of Productivity.”
Corporate Social Responsibility and Environmental Management 32, no.
2:2697-2709.

Wiklund, J., I. Hatak, H. Patzelt, and D. Shepherd. 2018. “Mental
Disorders in the Entrepreneurship Context: When Being Different
Can be an Advantage.” Academy of Management Perspectives 32, no. 2:
182-206.

Williams, N., and C. C. Williams. 2014. “Beyond Necessity Versus
Opportunity Entrepreneurship: Some Lessons From English Deprived
Urban Neighbourhoods.” International Entrepreneurship and
Management Journal 10, no. 1: 23-40.

Wu, G.-C. 2017. “Effects of Socially Responsible Supplier Development
and Sustainability-Oriented Innovation on Sustainable Development:
Empirical Evidence From SMEs.” Corporate Social Responsibility and
Environmental Management 24: 661-675.

Xavier-Oliveira, E., A. O. Laplume, and S. Pathak. 2015. “What Motivates
Entrepreneurial Entry Under Economic Inequality? The Role of Human
and Financial Capital.” Human Relations 68, no. 7: 1183-1207.

Zahra, S. A., E. Gedajlovic, D. O. Neubaum, and J. M. Shulman. 2009.
“A Typology of Social Entrepreneurs: Motives, Search Processes and
Ethical Challenges.” Journal of Business Venturing 24, no. 5: 519-532.

Zhao, Y., J. Lee, and C. Ellenwood. 2021. “The Persistent Influence of
Gender Stereotypes in Social Entrepreneurial Financing.” Journal of

Corporate Social Responsibility and Environmental Management, 2025

7711

85U8017 SUOWIWIOD BAIEa.D 8|qe!|dde aLy Aq pausenob ae e YO ‘88N JO Sa|nJ o} Alq18UlUO AB|IAA UO (SUORIPUOD-PUR-SWBIAL0D A8 |IM AeIq 1 U1 UO//SANY) SUORIPUOD Pue SWe 18U} 88S *[5202/2T/TT] uo Arigi]auliuo A|1M YeauoljaigsieIs RAIUN BAN AQ G600/ °/S9/Z00T OT/I0P/L00 A8 |1 Azelq1jeuljuo//Sdny Wouy pepeojumod ‘9 ‘SZ0Z ‘9968GEST


https://www.social-enterprise.nl/application/files/8615/7165/8222/362_Publicatie_SE_monitor2019_web.pdf
https://www.social-enterprise.nl/application/files/8615/7165/8222/362_Publicatie_SE_monitor2019_web.pdf
https://www.social-enterprise.nl/application/files/8615/7165/8222/362_Publicatie_SE_monitor2019_web.pdf
https://social-enterprise.nl/nieuws/social-enterprise-monitor-2024/
https://social-enterprise.nl/nieuws/social-enterprise-monitor-2024/

Social Entrepreneurship 15: 811-832. https://doi.org/10.1080/19420676.
2021.2004206.

Zighan, S. 2020. “Challenges Faced by Necessity Entrepreneurship, the
Caseof Syrian Refugeesin Jordan.” Journal of Enterprising Communities:
People and Places in the Global Economy 15, no. 4: 531-547.

Supporting Information

Additional supporting information can be found online in the Supporting
Information section. Appendix S1: csr70095-sup-0001-AppendixS1.

7712

Corporate Social Responsibility and Environmental Management, 2025

85U8017 SUOWIWIOD BAIEa.D 8|qe!|dde aLy Aq pausenob ae e YO ‘88N JO Sa|nJ o} Alq18UlUO AB|IAA UO (SUORIPUOD-PUR-SWBIAL0D A8 |IM AeIq 1 U1 UO//SANY) SUORIPUOD Pue SWe 18U} 88S *[5202/2T/TT] uo Arigi]auliuo A|1M YeauoljaigsieIs RAIUN BAN AQ G600/ °/S9/Z00T OT/I0P/L00 A8 |1 Azelq1jeuljuo//Sdny Wouy pepeojumod ‘9 ‘SZ0Z ‘9968GEST


https://doi.org/10.1080/19420676.2021.2004206
https://doi.org/10.1080/19420676.2021.2004206

	Necessity Social Enterprises: Community Resilience Strategies of “Kitchen Rebellions”
	ABSTRACT
	1   |   Introduction
	2   |   Literature Review
	2.1   |   Necessity Enterprise
	2.2   |   Social Enterprise
	2.3   |   Transformative Change Through Community Resilience

	3   |   Methodology
	3.1   |   Empirical Setting
	3.2   |   Research Design
	3.3   |   Sampling Procedure
	3.4   |   Data Collection
	3.5   |   Data Analysis

	4   |   Findings
	4.1   |   Drivers for NSE
	4.1.1   |   Individual Level: Rebellious Sentiment
	4.1.2   |   Organization Level: Capitalization on Professional Experience
	4.1.3   |   Community Level: Localized Solutions

	4.2   |   Community Resilience Strategies in NSE
	4.2.1   |   Individual Level: Conflict Management
	4.2.2   |   Organization Level: Risk Management
	4.2.3   |   Community Level: Knowledge Transfer

	4.3   |   Transformative Change Elements in NSE
	4.3.1   |   Individual Level: Fulfilment of Self-Actualization Needs
	4.3.2   |   Organization Level: Fraternity Links
	4.3.3   |   Community Level: Collaborative Approach With Local Providers


	5   |   Discussion
	5.1   |   Under What Circumstances Do People in Necessity Conditions Start Social Enterprises?
	5.2   |   How Do People in Necessity Address Social Issues in Their Entrepreneurial Efforts?

	6   |   Conclusions
	References


