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Preface
This dissertation wouldn’t exist if it wasn’t for a perfectly timed coaching-question. 
In 2010, I started out on a research-project that focused on the development of trust 
between coworkers. I started the project with great anticipation and enthusiasm. 
Some months later however, I was ready to quit my job and leave academia forever: 
The project didn’t fit me and I felt I was losing touch with the “real-world”. For those 
that know me well, this change of heart wasn’t too surprising. I tend to have a short 
attention-span and can lose interest in things rather quickly (my wife often refers 
to this as my “three-month-itch”). Even so, quitting my job would have been quite 
a radical move (even for me) and luckily my supervisors -in spite of my bluntness- 
remained calm and supportive as they did throughout my entire project. During one 
of our “crisis-conversations” they asked me a very powerful question: “what would 
need to change in order to create a better fitting job for you?” They urged me to think 
about this question for a while, and so I did. 

The short term effect of this “solution-focused” coaching question was that 
it helped me to shift my attention away from my urge to leave academia, to stop 
thinking about everything that was wrong and instead helped me think creatively 
about what we could do to create a better fitting job (for a more detailed explanation 
of how solution-focused coaching works, see chapter 4). My answer: I wanted to 
investigate the effectiveness of coaching while starting my own coaching practice. 
The long-term effect of this question lies in front of you. If you ask me, the existence 
of this dissertation is an illustration of how effective coaching can be as a dialogue-
based change methodology in the workplace. For those who are suspicious of 
anecdotal evidence however (I would be), I hope that this dissertation provides 
a more nuanced perspective on coaching effectiveness as well as insight into the 
psychological mechanisms underlying effective coaching.


