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This dissertation examines how competition is organized on and between
webcam sex platforms. During my fieldwork, industry actors frequently
painted a friendly and even “family-like” image of this market, often down-
playing the intensity of rivalry among platforms or performers. The four
empirical chapters presented in this thesis, however, reveal a different
picture: they depict the studied platforms as particular designed market-
places where competition is shaped by pitting performers against one
another for visibility and, ultimately, for a finite amount of user attention
and spending. To carve out their position in a saturated, non-monopolis-
tic market, platforms forge strategic third-party partnerships and structure
competitive environments in distinct ways, seeking to attract performers
and users they can match productively.

To account for the specificities of this digital market, the dissertation
underscores the need to further integrate the online adult industry into
platform studies and, conversely, to situate platforms more centrally within
online sex work scholarship as key organizers of labor. Methodologically,
it employs a unique, iterative quali-quanti approach that combines inter-
views, fieldwork, digital methods using large-scale online data, as well as
interface and documentation analysis, allowing to produce findings that
are not accessible through solely quantitative or qualitative investigations.
Three central findings particularly stand out. In what follows, | present them
in detail, discuss their contributions to academic literature, and suggest
practical implications for performer communities, advocacy, and policy-
making. Finally, | reflect on the methodological contributions and outline
limitations together with avenues for future research.

1 Winner-take-all

One major finding of this dissertation, presented extensively in Chapters 3
and 4, is the highly skewed visibility and income distributions on webcam
sex platforms. Only a small fraction of the performer population gained visi-
bility on the homepage, drew substantial audiences, and generated signif-
icant revenue during the observed periods. By contrast, the vast majority
of webcammers never reached the top of the page, streamed to largely
empty rooms, and earned little to nothing. While such patterns align with
earlier observations of disproportionate online success (e.g., Hindman,
2009; Elberse, 2013), several elements of these findings meaningfully
advance current academic debates.

Firstly, while similar dynamics have been observed in other platformized
creator industries (Duffy et al., 2021; Regner, 2021; Rieder et al., 2023),
and qualitative research on webcam sex work has pointed to winner-
take-all tendencies (e.g., van Doorn & Velthuis, 2018), this dissertation
is the first to demonstrate them in webcamming systematically. Unlike
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other studies focusing on the impact of similarly skewed distributions on
performer experiences and practices, Chapters 3 and 4 capture entire
performer populations, demonstrating not only that these dynamics exist
and in what patterns, but also their severity. Secondly, the dissertation
provides the first systematic evidence of how deeply skewed webcam
performer visibility and income are. As | demonstrated in the case study
of Chaturbate, the top 1% of earners received almost a quarter of all tips,
while the lower half of them collectively earned less than 1%. Thirdly, these
findings provide a comparative perspective, showing that visibility distri-
butions differ across platforms in how skewed they are. This highlights
that low-barrier freemium platforms are more prone to winner-take-all
dynamics than highly selective “boutique” premium platforms, challenging
assumptions that such dynamics are universal. Beyond refining our under-
standing of the phenomenon, this also provides a methodological contri-
bution to platform and algorithm studies, underscoring the importance
of cross-platform comparison as well as context-specific approaches to
studying competitive dynamics.

These findings stand in stark contrast to media coverage of the adult
industry, which often portrays it as an easy source of quick and effort-
less profit (e.g., Pressly, 2017; Stokes, 2019). Similar sentiments circulate
more broadly across popular culture, with jokes about “just selling some
feet pics” now commonplace in mainstream discourse. These narratives
may signal a growing normalization of online sex work, but, crucially, they
also downplay the difficulty of making an income in this large, volatile, and
highly competitive industry. The practical implications of this dissertation,
therefore, push back against such trivializing accounts that amplify the
“success stories” of established online creators or celebrities with large
followings. This kind of media coverage serves platform interests, fueling
an endless influx of new performers, enticed by the chance of “making
it”. My findings, however, show that this chance is slim, especially at the
high levels of earnings “advertised” by platforms or reported in the media.
Greater transparency about the actual odds of financial success—and
the factors contributing to them, such as involved visibility—introduced
by this dissertation can aid potential performers in making more informed
decisions about entering adult livestreaming, especially given the risks
associated with being visible as one (Stegeman et al., 2024).

This is not to argue against the ongoing mainstreaming of the sex indus-
tries (Brents & Sanders, 2010), which may contribute to destigmatization.
Rather, the findings of this dissertation address the information asym-
metries inherent in platformized labor (Rosenblat & Stark, 2016), most
clearly observed in Chapters 2 and 3. For this reason, the evidence of
skewed visibility and revenue distributions, along with other information
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relevant to stakeholders, was made publicly available in the Webcam
work: policies, practices and platforms report, produced together with the
larger research project team. The report is public and presents the findings
in an accessible format for non-academic audiences, particularly geared
towards performers, platform representatives, advocacy groups, and other
industry insiders, as well as media and policymakers. The provided infor-
mation can strengthen the position of online creators and advocates in
pushing for increased algorithmic transparency and worker-centered poli-
cymaking. This is especially relevant given online sex work’s invisibility in
digital labor politics (Rand, 2019). It may also serve as a foundation for
forms of collective resistance, including unionization or the development
of alternative platforms better aligned with workers’ needs. In addition, the
cross-platform comparisons offered in this dissertation provide perform-
ers with guidance free from the commercial interests that typically shape
online “advice” pages. Greater access to this information can help some
performers make independent decisions, reducing reliance on intermedi-
aries such as studios and, in particular, exploitative “virtual agencies” that
often market themselves as repositories of this knowledge while taking a
substantial share of performers’ earnings in return.

2 No average performer

The second key finding of this dissertation concerns the notion of an
“average” webcam performer. Previous online sex work scholarship has
largely centered on professionalized streamers, who consider webcam-
ming to be part of their work identity—whether as a primary income source
or a side gig. These studies highlight empowerment and pleasure (Jones,
2020), as well as webcamming’s compatibility with particular life circum-
stances, such as disability, iliness, or the need for flexible hours due to
care work or studying (Nayar, 2021), while also emphasizing precarity
(Rand, 2018; Vlase & Preoteasa, 2021). Meanwhile, within popular media,
as presented above, attention is centered on high-earning “superstars”.
Together, these narratives suggest that the “average” performer is a
committed professional striving to earn a livelihood, or at least a mean-
ingful supplement to their income. This dissertation, however, challenges
this notion: no “average” streamer is found to represent the entirety of the
performer base, underscoring the need for a more nuanced understanding
of the webcamming industry that accounts for this heterogeneity.

The empirical chapters demonstrate the performer base on the examined
platforms to be large and diverse, including many sporadic or one-time
streamers, and even those who may not be competing for an income but
who stream primarily for self-pleasure. Even though regulatory thresholds
for entering this industry are increasing due to anti-porn legislation?, the
economic barriers of entry remain relatively low. This is particularly true

The use of webcam and other adult platforms is becoming more limited with more conservative regulations,

especially in the United States. At the time of writing, many American states have passed age verification laws, requiring the
platforms to check user age (Age Verification Bills, n.d.). These measures build on earlier legal constraints affecting online
adult content, such as the US 2018 federal FOSTA-SESTA package and the more recent UK Online Safety Act.
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in countries where equipment and quality internet access are affordable,
and on platforms with minimal requirements regarding performer appear-
ance or room setup. It is thus unsurprising that many webcammers only
“dip their toes” into this type of platform work, often quitting after a few
sessions or hours. This pattern is reflected in the high performer turnover
on freemium platforms, especially Chaturbate. With increasing competi-
tion, evidenced in performer comments in online forums (van Doorn &
Velthuis, 2018), some quickly discover that online sex work is neither as
easy nor as lucrative as popular media may represent. Another group of
sporadic or one-time streamers comprises adult content creators who are
highly popular on other platforms, such as OnlyFans, and may occasion-
ally livestream on webcam sites. Since these “external stars” bring their
own audiences, they rely less on the algorithmic visibility on the platform
frontpage—even if the system still places them high in the ranking.
Crucially, not all performers compete for maximum visibility and earnings.
For example, many opt to stream under alternative visibilities, targeting
smaller but dedicated audiences, both to mitigate stigma and risks and as
a viable strategy for sustaining income (Stegeman et al., 2024). A notable
cluster of predominantly male streamers—previously identifying with the
“exhibitionist” label (Hony, 2021)—appear to also broadcast without the
expectation of tips, but rather for the pleasure of being watched.

Akin to other creator industries, where a significant percentage of partic-
ipants get involved for fun or “something to do in their spare time”
(Smith, 2016), the diversity in webcamming underscores that casual or
amateur participation is a structural feature of platform labor rather than
an exception. This also complicates our understanding of competition
and its organization: even when amateur streamers are not consciously
competing for earnings, their presence within the algorithmically ranked list
places them in rivalry for the same finite pool of visibility. The algorithmic
ranking system, then, does more than linearly sort performers from most
to least popular among viewers: it interacts with other platform affordances
to accommodate varied forms of participation, while ultimately sustaining
profitability through the professionalized “core”. From the perspective of
sex work research, the observed diversity also challenges and expands
who we consider as sex workers in webcamming. For example, in the
cases of self-pleasure streamers being watched by some of the members
of the streamer population (Hony, 2021), one may still regard the viewers
as sex workers, particularly when they are paid to watch.

On a practical level, the large performer base and, especially, its high
turnover, signal the mainstreaming of adult work and, to some extent, a
gradual destigmatization, as significant numbers of people experiment
with it. However, the wide variety of performer “types” on these platforms
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should be more accurately reflected in media reporting, which should
portray not only their different income levels, but also varying degrees
of involvement and motivations. Recognizing this heterogeneity could
support further destigmatization by reframing webcamming as part of
the broader ecosystem of online content creation rather than an inher-
ently exceptional or “deviant” activity. Advocacy and policymaking would
likewise benefit from acknowledging that webcamming encompasses not
only professionalized labor but also non-commercial, sporadic, casual, and
self-exploratory practices. This means that blanket regulations may not
fully account for the needs of all these groups. And while not all webcam
performers may seek unionization, better working conditions established
for the professionalized platform workers may also benefit those who use it
for other purposes. On the platform side, conversely, greater transparency
about revenue conditions is required; however, different segments of the
streamer population may require distinct forms and levels of this informa-
tion. Acknowledging the heterogeneity of the performer base and meeting
their varying needs may even serve as a competitive differentiator in an
industry without a clear monopoly.

3 A culturally shaped platform ecosystem

The previously mentioned stigma of sex work, as this dissertation demon-
strates, affects not only sex workers and those adjacent to them (Hammond
& Kingston, 2014) but also plays a role in organizing this market, consti-
tuting the dissertation’s third major finding. In particular, the webcam-
ming industry’s non-monopoly structure appears to be, at least in part,
a product of stigmatization and marginalization related to reputational
and legal risks. Due to limited organic traffic, performer earnings consti-
tute the primary revenue stream of webcamming platforms, as opposed
to the advertising revenue that mainstream platforms typically profit from.
However, as Chapter 5 outlines, attracting users to webcam sites through
advertising is constrained by mainstream brands’ refusal to associate with
adult content. The finite amount of available adult-friendly traffic, therefore,
renders the inter-platform competition for end-users tight. Even if establish-
ing strong partnerships with traffic providers, especially large tube sites,
can strengthen a platform’s market position, these sources are usually not
exclusive.

Multiple conversations in the field also revealed that large venture capital
investments are rare in the adult industry, likely due to the same stigmati-
zation of sex (work). In the absence of substantial investments, platforms
are unable to disrupt the traffic flows or acquire their competitors outright.
A more common market consolidation approach, therefore, occurs through
minority stake investments, typically between larger operators and smaller,
regional, or emerging ones. A recent example pointed out by one of my

Beyond Winner-Take-All



informants is Streamate investing in OléCams. Here, the smaller, more
regional platform benefits from the financial influx, while the larger one
gains partial control and a share of profits. This consolidation strategy is
slower and less visible, since the companies continue to operate as inde-
pendent entities. Altogether, these dynamics highlight how cultural norms
and behaviors shape the platform ecosystem: due to stigmatization and
marginalization, the market appears restricted, preventing network effects
from unfolding as fluidly as in mainstream platform industries. As a result,
a segmented multiple-player field emerges, structured along two main
axes: first, premium versus freemium business models, and second, local-
global platform presence. This narrows the competition and, while there is
no clear “winner” in the entire industry, it allows certain players to dominate
within their respective niches.

While the impact of platforms and platformization on culture has been
widely discussed, the reverse relationship—the role of culture in shaping
platforms—has received far less attention in platform research. Existing
studies have shown how platforms reorganize society (van Dijck et al.,
2018), and, more specifically, transform cultural industries (e.g., Duffy,
2017; Abidin, 2018; Burgess & Green, 2018; Cunningham & Craig, 2019;
Poell et al., 2021). Scholars have also highlighted user cultures, such as
the algorithmic gossip (Bishop, 2019) produced by creators, or the integral
part users play in algorithmic ordering, conceptualized as ranking cultures
(Rieder et al., 2018). Prior research has shown that payment intermedi-
aries categorize sex work as “high risk” at least in part due to stigmati-
zation (Franco, 2024). Building on these prior observations, the disser-
tation extends discussions of how cultural norms shape platforms by
foregrounding their market-organizational consequences, with effects
reaching beyond individual platforms into their broader ecosystem. This
adds a crucial cultural dimension to prevailing understandings of multisi-
ded market competition and underscores the need for platform scholars to
more systematically consider how culture structures digital markets.

These findings reveal that platform capitalism is not uniform and that
stigma de facto shapes entire sectors of the digital economy. In practice,
recognizing this dynamic can help reframe regulatory debates about the
adult industry, shifting them from moral panics toward questions of struc-
tural fairness. For online sex workers, the lack of social security shared
by all platform workers intersects with stigmatization and marginaliza-
tion, not only at the individual level but also in the organization of the
market itself. For instance, webcam performers often act simultaneously
as content producers and traffic affiliates due to advertising restrictions,
increasing their workload and subjecting them to the constraints imposed
on sexual content by mainstream platforms. These indirect yet systemic
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effects of stigmatization should be addressed more centrally by advocacy
groups. At the same time, because webcam platform business models are
based primarily on commissions from performer earnings, and multiple
competing platforms exist, collective worker organization and resistance
could leverage it to push for fairer payout rates and safer, more favorable
labor arrangements.

METHODOLOGICAL AND ETHICAL
CONTRIBUTIONS

The three core findings presented above are interwoven through an inno-
vative methodological approach, which contributes to studying platform
markets—especially those that are secretive, marginalized, and based on
ephemeral content. The iterative mixed-methods design, which combined
digital methods with fieldwork, interviews, and the analysis of interfaces
and first-party documentation, enabled the generation of findings that
would be unattainable through solely quantitative work or the qualitative
methods that are predominant in the study of webcam sex work.

First and foremost, the computational platform data analysis, both large-
scale and fine-grained, made the study of competition dynamics at the
level of the entire performer population possible: assessing algorithmic
visibility, viewership, performer availability, and income. Even though
glimpses into these dynamics may surface through interviews, observa-
tions, or surveys, only a comprehensive quantitative analysis can expand
upon previous accounts of largely professionalized performers’ experi-
ences (Jones, 2020; van Doorn & Velthuis, 2018) with insights encompass-
ing the entirety of the streamer base. Because similarly detailed platform
data is also typically unavailable to academics, platform workers, or the
wider public, the use of digital methods allowed for novel insights into, for
example, the heterogeneity of the performer base and the extreme skew in
income and visibility distributions. Finally, qualitative research approaches
often lend themselves more easily to non-platform-specific inquiries, as
recruiting a hard-to-access population is already challenging without differ-
entiating between platforms. The approach undertaken in this disserta-
tion, however, allowed for cross-platform comparison and the opportunity
to study the distinct competitive environments of each one of them.

Importantly, the mixed quali-quantitative and iterative approach also yielded
insights that solely quantitative research would have struggled to produce,
especially when the researcher, as in my case, is not an active user of the
studied sites. Fieldwork observations, insights from interviews, and other
qualitative findings helped interpret the results gained via digital methods
and informed subsequent quantitative iterations. This combination of
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methods helped mitigate the risk of “producing narrow understandings that
may miss some of the complexity” (Huysamen & Sanders, 2021, p. 948).
Without interviews, fieldwork, and interface and documentation analyses,
it would have been difficult, if not impossible, to examine the number of
dominant platforms and the relationships between different webcam sites.
For example, data on traffic to certain websites, as presented in Chapter
2, requires qualitative contextualization to connect platforms to their white-
label sites, and, therefore, understand how the industry is structured.
Macro-level observations of this kind also contextualize other competitive
dynamics analyzed in this dissertation, such as algorithmic visibility on
large freemium platforms like Chaturbate versus smaller, highly curated
boutique premium sites like LiveJasmin.

The unique mix of methods employed in this dissertation represents not
only a meeting between qualitative and quantitative approaches but also
an intersection between computational techniques for studying natively
digital objects (Rogers, 2013) and the more traditional “analog” methods,
such as interviewing and fieldwork. This provides a strategy for uncov-
ering the complexities of platforms and their ecosystem by viewing and
triangulating the findings from multiple vantage points. Multiple rounds and
analytical angles of platform data collection also enabled novel forms of
comparison, contrast, and “gap-filling"—for instance, by interrogating both
algorithmically ranked homepages and chat box interactions. Together,
the dissertation adopted an abductive (Timmermans & Tavory, 2012)
methodological approach, combining exploratory data analysis (Tukey,
1977), semi-structured interviews, and other methods, iteratively moving
between micro and macro levels and across data sources to solve an
empirical puzzle. This approach proved fruitful for encircling (Bosma et
al., 2019) areas and aspects of understudied and difficult-to-access areas
of this industry, offering a potential blueprint for future research in similar
domains, including, but not limited to, non-adult livestreaming platforms
such as Twitch.

An inquiry involving a marginalized population, and particularly one
using quantitative analysis, also raised important ethical considerations
regarding potential harms. Scholars have called for critical reflection on
the necessity and purpose of sex work research, both qualitative and
quantitative (Phipps, 2015). Especially when conducted without workers’
consent, quantitative research in this domain has been cast as potentially
harmful. These concerns often stem from prior studies that have caused
damage to sex worker communities by, for example, using this kind of data
to develop flawed tools to aid law enforcement, which lead to over-policing
(Holt et al., 2021). By contrast, this dissertation followed a sex-work-pos-
itive framework, focusing primarily on platform environments rather than
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performer behavior or practices, aiming to produce insights beneficial to
sex workers and their advocates. While caution regarding the types of sex
work research conducted is necessary, and reflexive interrogation of our
own practices remains essential, it is also important not to assume that
all quantitative analyses are inherently harmful. | argue that this research
project serves as a probe into ethical practices in online sex work scholar-
ship, demonstrating that quantitative inquiries can be conducted respon-
sibly and with performer benefit in mind when guided by careful ethical
reflection and harm mitigation.

This dissertation stands to show that mixed-methods approaches can
meaningfully contribute a quantitative perspective to a largely qualita-
tive empirical space, providing workers with useful insights. Similarly, as
Stegeman (2024, p. 26) notes, they have “the potential to identify new
needs”, expanding knowledge production beyond the main inquiries
predetermined by the community. By focusing on competitive platform
environments and industry structures, it offers an investigation that is
considerate of workers’ time, yields practical and political implications, and
continuously and carefully evaluates potential risks to performer popula-
tions. Importantly, this analysis contributes to the academic demarginali-
zation of sex work by suggesting that empirical methods typically used to
study mainstream platform industries can and should be applied to the
adult business when guided by an appropriate ethical framework. At the
same time, research into other platformized labor industries can learn from
the ethical standards developed in online sex work studies, including this
dissertation. While engaging with previously raised concerns, this project
expands the understanding of what constitutes ethical research in markets
where sex workers and other marginalized online populations participate.

LIMITATIONS AND AVENUES FOR
FUTURE RESEARCH

A major area for further research concerns the structure of the webcam
platform ecosystem, including questions of ownership, market share,
partnerships, and geographical focus. First, the dissertation focuses
primarily on the Western, English-speaking webcamming industry. Even
if the quantitative platform data includes performers streaming from
anywhere, and the discussed platforms also “snowballed” smaller regional
ones oriented toward other (European) languages, the analytical focus
remains largely English-language-based, operating within an intercon-
nected ecosystem. Beyond this realm, other webcamming markets exist,
for instance, those targeting Asian audiences—their significance is under-
explored and warrants further analysis for a more comprehensive global
perspective. The methodological approach developed in this dissertation
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could be adapted to account for their specificities and applied to those
contexts. More broadly, approaching webcam sex market structures from
geographically and linguistically situated perspectives would generate
valuable and new insights about the platforms dominant in those regions
and localized competitive dynamics. Finally, based on the structural shifts
observed during this research, such as the rapid rise of Stripchat, future
studies should examine the platform ecosystem through a temporal lens,
tracing both its historical evolution and possible trajectories toward a more
pronounced market consolidation.

With regard to market consolidation, some questions remain unanswered,
in particular, concerning ownership structures. Despite observations of
a segmented non-monopoly industry comprising at least 23 significant
platforms (as listed by informants), future work should examine the opaque
corporate relationships among them in greater depth. It remains possible
that certain actors control substantial portions of the market through mech-
anisms not easily traceable using the methods employed in this thesis.
The aforementioned minority stake investments exemplify this opacity, as
do complex nested ownership arrangements. For example, Byborg Enter-
prises, the parent company of LiveJasmin, recently also controls Cherry.
TV and lIslive, while the latter operates under the umbrella of the teledil-
donics company Kiiro (Byborg Enterprises, n.d.). Byborg Enterprises itself
is owned by Docler Holding, which oversees a diverse company portfolio
extending into Philanthropy, Health & Well-being, Hospitality, and Sports
(Doclerholding, n.d.). Future research should investigate these and similar
corporate ties further, including potential investment or ownership links
with the industry’s third-party actors, such as studios. Given the pivotal role
of these partners in shaping the competitive environment, as discussed in
Chapter 5, subsequent analyses could also employ quantitative mapping
to capture these relationships more comprehensively.

Providing a more detailed and accurate mapping of the webcam industry
also requires a stronger analytical focus on revenue rather than end-user
traffic data. This is crucial for assessing the market share held by platform
operators. Since revenue data is notoriously difficult to access, traffic
metrics are often used as a substitute—including in parts of this disser-
tation. Yet, this approach overlooks key structural features of the industry,
such as the role of whitelabel sites in certain platforms’ business models. To
accurately determine a platform’s market share, traffic from these “clone”
sites would need to be aggregated, which is often an unfeasible task
given that some operators manage hundreds or even thousands of them.
Moreover, in webcamming, the relationship between traffic and revenue is
not straightforward, as profits depend more on user spending than on data
collection or advertising. That being said, collecting reliable revenue data
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requires developing innovative and often technically complex methods.
Furthermore, while tip-based income flows can be partially analyzed exter-
nally through interface data, other financial dynamics—such as platform
expenditures and additional revenue streams—cannot be examined
without transparent financial reporting, data leaks, or alternative forms of
data collection beyond interface scraping and API access.

Notably, this dissertation provides greater insight into the economic
outcomes of freemium, rather than premium platforms, as the latter pose
more methodological challenges. The link between visibility and revenue
may, in fact, be less direct in the case of private shows, where booking
one-on-one sessions demands a higher level of user commitment than
tipping in public streams. Nevertheless, private-show-based platforms
play an important role in the industry and require further examination,
particularly regarding their market position and revenue distribution among
performers. Personalization on these sites likely influences performer
recommendations; therefore, future research should develop context-sen-
sitive methodologies to account for it. In terms of interface data collection,
this could involve persona-based approaches, for example, “sock puppet
audits” (Sandvig et al., 2014, p. 13), where either manually created fake
accounts or “bots” simulate different user behaviors and interactions to
test for algorithmic variations they may produce?. Conversely, the studio
relationships described in this dissertation might be more characteristic
of the premium segment, where these kinds of partnerships appear more
prevalent. Further research is therefore required to produce more general-
izable findings across both premium and freemium domains.

At the performer level, this dissertation’s findings on income distribu-
tion point to widespread precarity; however, this interpretation is far from
straightforward. Given the performer base heterogeneity, average income
figures do not necessarily reflect the earnings of most professionalized
workers. Further research, perhaps qualitative, into diverse motivations
for streaming beyond substantial income generation could help differen-
tiate performer groups and contextualize their varying forms of precarity.
Moreover, the income findings presented reflect data from a single
platform. On Chaturbate, even professionalized performers often describe
their streaming as sporadic due to platform-specificities (Jones, 2020). As
Chapter 3 demonstrates, Chaturbate also stands out as an outlier in terms
of algorithmic visibility distributions, suggesting that income may also be
somewhat more evenly spread on other platforms. Additional studies should
explore other dimensions of precarity, including the time and effort invested
in operating under opaque competitive conditions, such as intransparent
ranking systems, as well as dependency on a few whale tippers.

Fake user activity, especially if automated and executed at large scale, brings new ethical considerations—any

potential harm to platform workers should be seriously evaluated. These “sock puppets” would therefore still be limited, as
interactions such as chatting with or tipping performers would likely invoke performer responses and cause other risks of harm.
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Interpreting precarity based solely on tip data from one platform is inher-
ently limited because webcam performers frequently diversify their income
streams by working on multiple platforms and creating other (adult)
content. Paradoxically, one of this thesis’s strengths—its detailed portrayal
of specific competitive environments on different platforms—therefore also
represents one of its limitations. To draw broader conclusions about work
precarity, the understanding of the competitive environment in this industry
must be expanded. Many online adult workers use different platforms as
complementary “tools”. some serve as primary income sources, while
others are used occasionally or strategically. This includes not only
webcamming sites, but also fansites and mainstream social media, where
competition occurs in parallel and does not necessarily render the same
“‘winners” across them. At the same time, performers are dependent on
platforms for the payment infrastructure they provide (Franco & Webber,
2024). A performer-centered mixed-methods approach could therefore
build on this dissertation’s findings by providing a more comprehensive
account of how adult creators navigate competition across interconnected
platform markets. Qualitative insights could further illuminate performer
decision-making, such as why they choose to stream on—and often bring
their own audiences to—certain platforms over others. Finally, because
end-user choices also shape the competitive environment, future work
should investigate their motivations, engagement patterns, and spending
decisions through interviews, surveys, or data donations, particularly
regarding platform and performer selection.

Since 2020, when this research project began at the height of the
COVID-19 pandemic, the adult industry has undergone significant trans-
formations. Developments include the rise of fansites or the unfulfilled
promises of cryptocurrency payments in helping sex workers overcome
financial discrimination. More recently, alongside increasingly conservative
anti-porn legislation, discussions within the industry have turned toward
the growing impact of artificial intelligence (Al). At trade events, panels
and presentations now focus on helping performers protect their imagery
and data from being used by third parties to train Al models, while also
introducing companies that claim to assist streamers in building Al-based
personas modeled on their appearances and behavior. New tools and
applications are emerging on both sides: some aim to help performers
automate parts of their workflow, such as using Al to reply to messages,
while others seek to safeguard their content through features like “digital
watermarking”. Future research will need to address the transformations
that this technology is already bringing to the industry. Al-driven automa-
tion is likely to alter competitive dynamics and income distributions, as
some users may shift toward cheaper or free Al-generated alternatives.
At the same time, performers with access to effective Al tools could
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increase their productivity, interact with larger audiences, and deliver more
personalized content—potentially intensifying winner-take-all effects and
widening inequalities between those who can and cannot access such

technologies.
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