Appendix A

Summary of the interview guide / online questionnaire

Critical incidents of ideation and idea implementation in teams

1. Successful ideation situation in the team
Please think of a specific situation in which your team succeeded in developing a very
good idea. Please describe this situation. What behaviors or conditions in the team
facilitated the development of the idea? What general conditions supported the
development of the idea?

2. Unsuccessful ideation situation in the team
Please think of a specific situation in which your team failed to develop a very good
idea. Please describe this situation. What behaviors or conditions in the team hindered
the development of the idea? What general conditions blocked the development of the
idea?

3. Successful idea implementation situation in the team
Please think of a specific situation in which your team succeeded in implementing a
very good idea. Please describe this situation. What behaviors or conditions in the team
facilitated the implementation of the idea? What general conditions supported the
implementation of the idea?

4. Unsuccessful idea implementation situation in the team
Please think of a specific situation in which your team failed to implement a very good
idea. Please describe this situation. What behaviors or conditions in the team hindered
the implementation of the idea? What general conditions blocked the implementation
of the idea?

Note. In the face-to-face/phone interviews, questions were asked and answered orally. In the
online questionnaire, questions were asked and answered in written form.



Appendix B

Relative frequency Difference in

category Ideation _ Implementation _ frequencies =1 P
information differentiation 5.08% 0.72% 4.36% 23.6 <.001
;r;]fgmigfaqiz'sboraﬂon 5.34% 2.17% 3.17% 9.92 002
participative safety 6.90% 3.90% 3.00% 6.32 012
open-mindedness 5.99% 4.05% 1.94% 2.86 .091
diversity of team members 2.73% 1.16% 1.58% 4.66 .031
team spirit 3.78% 2.46% 1.32% 2.08 .150
creativity 1.17% 0.29% 0.88% 3.79 n.a.
team size 1.56% 0.72% 0.84% 2.23 n.a.
information sharing 4.43% 3.61% 0.81% 0.62 430
goal orientation 6.12% 5.35% 0.77% 0.40 527
autonomy 4.82% 4.05% 0.77% 0.51 AT75
information absorption 6.25% 5.49% 0.76% 0.38 539
strategy and planning 4.43% 3.76% 0.67% 0.41 520
work environment 2.34% 1.73% 0.61% 0.67 412
iterative processes 2.08% 1.59% 0.49% 0.49 484
culture of dissent 2.47% 2.02% 0.45% 0.36 .563
shared mental models 2.99% 2.75% 0.25% 0.08 776
need for change 1.69% 1.45% 0.25% 0.14 704
motivation and volition 6.25% 6.65% -0.40% 0.10 757
coordination 5.34% 7.08% -1.74% 191 167
expertise 3.91% 5.78% -1.87% 2.80 .094
entrepreneurial attitude 1.30% 3.76% -2.46% 9.12 .003
resources 5.21% 7.80% -2.60% 4.07 .044
management support 3.39% 6.50% -3.12% 7.65 .006
monitoring 2.60% 6.07% -3.47% 10.8 .001
prototyping 0.39% 3.90% -3.51% 22.3 <.001
quality of product/idea 1.43% 5.20% -3.77% 16.6 <.001

Note. n.a. Test statistics are not interpreted because expected frequencies are too low (N </=
5).



