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CHAPTERR ONE 

Introduction n 

Throughoutt the past decade, the idea of establishing or maintaining -what was 

understoodd as- revolutionary or state socialism has been somewhat lost to historical 

discourse.. The collapse of the Socialist Bloc in Eastern Europe, the demise of its 

internationall  trading system (the Council of Mutual Economic Assistance) and the 

disintegrationn of the central state socialist stronghold (the USSR), all played an 

essentiall  role in humiliating communist and socialist movements to ghostly levels of 

existence.. The economic, political and ideological breakdown that occurred towards 

thee end of the 1980s and the start of the 1990s affected not only those living in Eastern 

Europee during the popular uprisings against state leadership. The fall of political and 

economicc structures dominated by Communist parties also created a crisis of theory; 

left-wingg radicals and broader movements searching for alternatives to Western 

capitalismm became paralysed throughout the entire globe. Guerrilla movements, 

Communistt and Socialist parties of the West and non-industrialised, post-colonial 

countriess of the Southern hemisphere -all formerly aligned on a real, international 

alternativee force in the face of capitalist expansion- were thrown into disarray. In 

Westernn Europe, political parties of the social democratic tradition have abandoned 

theirr allegiance to the interests of the working class and clearly began a process of 

recantingg their demands for increasing social spending. Meanwhile, those forces 

historicallyy antagonistic towards socialism and national liberation movements and in 

favourr of free market capitalism, stepped up their efforts to consolidate a global 

systemm based on free trade favourable only to a small minority of transnational 

entrepreneurss and political leaders that protected their expansionist interests. Out of 

thiss condition arose what would become known as the process of neo-liberal 

globalisation. . 

Inn this era, governments in most countries experience a shift of power in their 

traditionall  spheres of influence. The essential result is a move from public, national 

dominancee of the means of production and social activity, towards the hegemony of 

multinationall  corporations supported by an elite community of technologically 
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advancedd countries and global financial institutions that adhere to the principles set 

outt by the aforementioned conservative forces. Among the most important of these 

principless have been the privatisation of national enterprises and a reduction by the 

statee in social spending. Although in recent years there has been demonstrated 

grassrootss resistance to the post-Cold war "new world order", few state leaders have 

actuallyy contested the status quo and in many cases have found themselves forced to 

acceptt a world without alternatives. Alongside this reality there is the idea that 

developss into a rule: that those resistant to the current state of affairs and longing for 

Socialismm or any other alternative, will fail, dissolve or pass into history. But for every 

rulee there is an exception. 

Whenn it comes to conforming to the status quo, employing en vogue trends in 'neo-

liberall  globalisation', 'structural adjustment programs', 'market orthodoxy', 

'transitional'' or 'post-Socialist' regimes, Cuba and its state leaders are often 

consideredd to be the exception to the rule. Despite the countless efforts of extra-

nationall  forces to destabilise the forty-three year old regime headed by Fidel Castro 

andd the Communist Party of Cuba, the Cuban leadership remains firm in adhering to 

thee principles that distinguish it from those that have accepted the structures currently 

dominatingg the global political economy. More surprisingly, while actually 

contradictingg neo-liberal theories and practices, Cuban State enterprises have been 

ablee to experience economic growth and acquire new technologies that are used to 

generatee capital. At the same time, the institution of the Communist Party, as the 

motorr of so-called Socialist society in Cuba, has ensured that even during the worst 

yearss of economic turmoil, investment in social welfare continued to grow. 

Recognisingg that the process of neo-liberal globalisation replaces the influence of 

domesticc political and economic structures with trends and ideas fostered by 

transnationall  corporations, financial institutions and the will of economically 

advancedd countries, Cuban government propaganda often focuses on the imperialist 

characterr of the new world order. In this light, in Castro's lengthy speeches and in 

PCCC documents, Cuban Socialism is depicted as being more than just an option of 

politicall  and economic structure within one country. Today, the Revolution -as the 

statee is often referred to in Cuba- is also, and essentially, a counter-imperialist 
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structuree that defends the sovereignty and independence of the Cuban government and 

maintainss public ownership of most of the means of production and social-economic 

activity.. Along with this anti-imperialist character, Cuban political discourse is often 

centredd on making a critical analysis of the leading role that the United States' 

governmentt has in the era of neo-liberal globalisation. This can be explained firstly by 

pointingg out that since the Socialist Bloc ceased to exist, the United States has gone 

unchallengedd as the world's military, economic and political state-hegemonic power. 

Secondly,, because the United States -only 90 miles away from Cuban shores and 

possessingg a military base on Cuban national territory- continues to impose a very 

unpopularr economic trade embargo against the Republic of Cuba. After the Soviet 

Unionn ceased to exist, this embargo was only enhanced in 1992 and 1996 to punish 

otherr countries and non-American companies for conducting trade with Cuban State 

corporations s 

Forr a period of five years, between 1990-1995, many scholars who specialised in 

Cubann studies dedicated the bulk of their work to contemplating a "post-Socialist" 

Cubann society based on the deconstruction of revolutionary politics or the imminent 

deathh of the Commander-in-chief of the Revolution, Fidel Castro. Evidently, these 

writerss based their predictions on the idea that Socialist Cuba was dependent on the 

Socialistt Bloc in Europe and particularly on Russia's geo-political interests. 

Dependant,, in this context, meant economically, militarily and ideologically. To their 

surprisee and that of other observers, Fidel Castro was not overthrown, nor was the 

hegemonyy of the PCC over Cuban society ever seriously challenged. To the dismay of 

contra-revolutionaries,, although Fidel Castro must inevitably die sooner or later, 

opinionn studies and political analysis indicate that he will most probably pass away as 

aa popular historical hero for the people of his country and much of the world. [August, 

1999;; Kapcia 2000] 

Otherr studies that considered the eventual death of Socialism in Cuba concentrated on 

thee economic hardships that the Cuban people have had to endure after the country 

lostt over seventy percent of its purchasing power, due to the fall of the subsidised 

tradingg system within the CMEA. Since this breakdown did not result in the expected 

totall  economic collapse, other analysts, between 1995 and 2000, focused upon the 
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neww measures that were implemented -by Cuban state leaders- to help the economy 

recuperatee and to adjust to the new global economic conditions. It was thought that 

justt as the so-called Socialist states in Eastern Europe implemented economic reforms 

thatt lead to a disintegration of productive forces within each national case study, Cuba 

tooo would experience a similar process of deterioration in state control of economic 

andd production relations. These tendencies to link the experience of two distinct cases 

(onee being the Soviet Union and Eastern Europe, the other being Cuba) into a 

uniform,, historical trajectory were based on economic theories developed by Eastern 

Europeann economists and were also permutated by North American scholars. Those 

thatt held these theories were convinced that Fidel Castro and the PCC were on their 

wayy out, forced by the 'natural' economic processes that take place after Socialist 

systemss commence adjusting their economies to new global market structures. 

[Oppenheimer,, 1992] 

Al ll  social formations change dialectically. A prolonged disintegration of social, 

economicc and political forces that currently lead the Cuban Revolution may very well 

happen.. But for now, neither political revolt nor economic disintegration has caused a 

changee in the anti-imperialist and socialist Cuban leadership. Nevertheless, the 

leadership'ss success in surviving global pressures to privatise state corporations did 

nott happen without real structural changes in Cuban society and the production 

system.. Although Fidel Castro and the PCC leadership contend that the structural 

changess experienced in Cuba's political economy during the last decade have nothing 

too do with neo-liberalism, scant attention has been given to the striking similarities 

betweenn the outcome of market-like reforms on the island and the typical trends and 

'modess of production' found elsewhere. 

Thee central question that this study aims to address is two-fold: Firstly, why, after 

suchsuch a radical change in the global political economy and the triumph of the process 

ofof neo-liberal globalisation among states, does the Cuban Communist Party/State 

apparatusapparatus continue to exist? Secondly, to what extent is the process of social, political 

andand productive restructuring in Cuba shaped by global trends and pressures? 
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1.11 Literature review 

Beforee embarking upon the questions that this work sets out to tackle, the errors in 

predictingg the Cuban Revolution's discontinuation should be analysed in order to 

avoidd the same mistakes committed by other analysts. It is my contention that the 

Cubann Revolution's "irony of success" in surviving "the storm", as opposed to the 

expectedd breakdown and counter-revolution that was supposed to happen, took many 

observerss by surprise because the Revolution was rarely understood in the literature 

thatt covers its historical development. [Eckstein, 1994 and Habel, 1991] Literature 

coveringg the Cuban Revolution is rich, as there are a wide and diverse variety of 

writerss concerned with the subject of Cuba, each holding his/her own political 

tendencyy or social interest. But misunderstanding and miscalculation could have been 

thee result of a failure in the way Cuban Socialism was conceptualised in much of the 

literaturee concerning the Cuban Revolution, i.e. the post-1959 analysis of Cuba's 

social,, economic and political condition. Here I am referring particularly to the 

literaturee pertaining to the Cuban Revolution that has been generated outside of the 

island.. It is my contention that, as cubanologo Antoni Kapcia said, "outside 

judgementss of the revolutionary process have often tended to misunderstand 

fundamentall  aspects." [Kapcia 2000:3] Therefore, a more comprehensive look at the 

significancee of the Revolution is called for. 

Thee literature concerning the Cuban Revolution can be classified into some major 

categoriess that often reflect the time of writing and the political interests of the 

authors.. Among them were the first analysts, who immediately after 1959 dedicated 

theirr studies to explaining why and how the Revolution came about. Those writers, 

mostt worthy of mention, Hart Phillips (1959) and Draper (1962, 1965) concentrated 

onn topics such as social ill s like poverty, the high incident rate of disease, the police 

statee of Fulgencio Batista's dictatorship or on US imperialism. Others dedicated their 

workss to making critical analysis of structural contradictions in Cuba and throughout 

thee region, most notably socialist writers like Huberman and Sweezy (1969) and Jean 

Paull  Sartre (1961). One essential obra maestro that can be included in this category is 

Hughh Thomas' 'Cuba: The Pursuit of Freedom'. Though published in 1971, this 

marathonn of 1563 pages places the Cuban Revolution into a national historical 
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context.. Starting from the English Expedition of 1762 all the way through to the 

notoriouss attempt at the 10 Million-Ton Sugar Cane Harvest, Thomas offers a slightly 

dialectical-materialistt approach to understanding how the Cuban Revolution came 

about.. As a journalist, he was fortunate to experience the Revolution first-hand, as he 

wass sent on missions to interview the revolutionaries while in the Sierra Maestra prior 

too the triumph of 1959. The consolidation of revolutionary forces dedicated to creating 

aa new society, even though they failed to produce social changes that were radical 

enoughh for Thomas, was seen as the result of a natural tendency in mobilised social 

forcess to attain emancipation or pursue freedom. 

Amongg the many topics that were highlighted during the first two decades of the 

Revolution,, was the close alignment of the Cuban leadership with the international 

communistt movement of that time. This was often called the "radicalisation" of the 

Revolution,, whereby all the social forces involved in overthrowing the Batista 

dictatorshipp fell under the command of Fidel Castro who later declared himself to be a 

Marxist-Leninist.. The sponsors of the Revolution, the integrated revolutionary forces 

(OR1),, instituted the United Party of Socialist Revolution (PURS) and later 

transformedd itself into the Communist Party of Cuba (PCC), which led the country to 

becomee a member-state of the Council for Mutual Economic Assistance (CMEA). All 

off  this occurred in the greater global, geo-political context of the Cold War, i.e., a 

bipolarr political system whereby most nation-states were forced into siding with either 

thee United States or the USSR. While the revolutionary leadership opted for the latter, 

specialistss in Cuban studies attempted to explain this phenomenon. Some were 

simplisticc analyses that accepted the bipolar scenario of the Cold War as a given. 

Draperr (1962) and Thomas (1971) for instance, concluded that the Communists either 

tookk advantage of the Revolution or that the Revolution used Soviet-led Communism 

too achieve the goals set out by the Cuban leaders. 

Thee concern with the Cold War influenced contra-Revolutionary or anti-Communist 

writerss to explain the Revolution as nothing more than an extension of Soviet 

influencee in the Americas. This was especially the case after the 1962 missile crisis. 

Amongg these were Urratia (1964), Meneses (1966) and Suchlicki (1972). Other 

studiess at the time combined the international context with the particular features of 
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Cubann society to form a basis for explaining the move towards the communist 

movement.. Blackburn (1963) argued that radicalisation was the inevitable outcome of 

aa process that contradicted pre-Revolutionary social structures. Zeitlin (1967), on the 

otherr hand, explained Cuba's leaning towards the Soviets as a nationalistic response 

too US aggression and disapproval of the nationalisation of private foreign companies 

operatingg on the island during the Revolution. 

Lastlyy of this genre were those who explained the revolutionary transformation of 

Cubann society and its radicalisation. They typically ignored or placed aside ideological 

andd political considerations and concentrated on the cult of personality and charisma 

thatt characterised Fidel Castro's influence upon the outcomes of revolutionary 

processes.. Though the first of these analysts wrote their works towards the end of the 

1960ss -Lockwood (1969), the obsession with Fidel continues to call the attention of 

manyy cubanologos today. These continue to employ Max Weber's idea of a necessary 

caudillo-typecaudillo-type of leader, typical of Hispanic political culture. [Eckstein, 1994:19-20] 

Thee most popular conclusion that was emphasised among all of these works so far 

wass that the Cuban Revolution was framed by Cold War logic. 

Almostt in a dialectical way, the process of radicalisation, or state transformation -as it 

wass later coined by some Marxists- gave birth to another genre of literature. Political 

too the core, the primary concerns for these writers were political theory and Marxist 

interpretation.. Was this a Socialist -or a new kind of Socialist- Revolution? Why 

wouldd the Cuban leadership not fall into any pre-conceived category? What was to be 

done?? Most of these writers were self-proclaimed Marxists. Again, Huberman and 

Sweezyy (1969) appear as leaders in this speciality. They, together with Dumont (1964) 

andd Zeitlin (1970), also engaged in discussion with Marxist economists like Carlos 

Quesadaa (1971), LeoGrande (1978) and the works of revolutionary leaders like the 

Argentinee Ernesto "Che" Guevara. From this point on, most of the literature 

concentratedd on specific angles of the revolutionary transformation of Cuban society: 

economic,, military, political and cultural aspects or structural issues. Some were 

broad,, looking at the Cuban Revolution as one whole system: Cuban Economic 

Researchh Project (1965) and Dumont (1970). Others were specified to tackle 

academicc questions; for Political Science there was Dominguez (1978), again 
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LeoGrandee (1979), and Gonzalez (1974). For considerations in Economy as an 

academicc subject: Silverman (1971), Roca (1976) and Mesa-Lago (1978). This last 

groupp inspired a series of micro-economic research projects that attempted to explain 

thee mechanics of socialist economic activity in a Third World case-study: Halebsky 

andd Kirk (1985), Stubbs (1985) and Azicri (1988). Similarly, at the University of 

Pittsburgh,, a journal of Cuban Studies was established to offer more scholarly and less 

politicallyy charged works on this theme for academia. 

Thee consolidation of the Revolution and the stable economic growth, which was 

indicatedd by previous focused and academic analyses, forged yet another genre of 

cubanologoscubanologos during the 1980s. While many neighbouring national economies were 

sufferingg from the effects of a world debt crisis, Cuba's link to the Socialist 

economiess of Eastern Europe proved to be beneficial for social growth. For some 

writers,, Cuba became a showcase for developing countries. The emphasis on social 

achievementss in education, housing and health care were found in the works of Mesa-

Lagoo (1981), Pérez-Lopez (1986), Stubbs (1989) and Zimbalist (1987). As well as the 

case-studyy approach to describing the Cuban Revolution, there were also those 

concernedd with Cuba's rising importance in Third World social movements like the 

Non-Alignedd Movement (NAM) and guerrilla-based national liberation movements 

(Nicaragua,, Angola, Ethiopia, and Grenada). Among those writing on this topic are 

Duncann (1985), Smith (1987), Morely (1987), Dominguez and Hernandez (1989). 

Takingg a leadership role in the world's anti-imperialist movement, Cuba also became 

knownn as a "Third World superpower" (Stubbs, 1989). These works were 

complimentedd with specific social considerations such as labour or the practice of law 

inn an alternative democratic model: Fuller (1992) and Zats (1994). 

1.22 A turn in literature during the 1990s 

Thee production of scientific and journalistic literature on Cuba made a turn-around 

whenn the crisis of international communism set in during the late 1980s and the first 

yearss of the 1990s. Prior to the fall of the Soviet Union most Cuba analysis was 

focusedd on the success or failure of certain social-economic projects (namely "the 

Campaignn to Rectify" the Revolution's "Errors and Negative Tendencies"). Therefore, 
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feww works made a link between the degenerating conditions of the Soviet Bloc and 

Cuba.. Nevertheless, cubanologos from all tendencies and fields of research jumped at 

thee opportunity to explain the economic crisis that brought the Revolution to where it 

iss today. This genre of literature can be divided into two camps of investigation. 

Firstly,, there were those who impatiently predicted the fall of the Castro-led regime. 

Thesee studies were either sponsored by the US government or written by contra-

revolutionariess in Miami, Florida. Again, these authors based their assumption on 

ideass about the Cuban Revolution that were not necessarily concrete. Terms, like 

"dictatorship""  and "Soviet satellite" were used in describing Cuban Socialism. These 

phrasess based on US propaganda discourse confused readers into thinking that 

becausee Cuba was a sort of colony of the Soviet Empire (a "communist dictatorship"), 

Fidell  Castro's power and the PCC were bound to unravel, as did their erstwhile 

Europeann comrades. [Oppenheimer, 1992] The political moment for this literature 

cannott be exaggerated. The US State Department and Congressional Committee for a 

Democraticc Cuba sponsored projects that would conclude with economic and political 

scenarioss for a post-Castro or post-Revolutionary Cuba. These writers ignored the 

significancee of the Revolution, i.e., the implications of it implementing anti-racist and 

anti-classs measures in social structures, the benefits of an excellent health care system 

andd access to education for all free-of-charge -all of which few people in Cuba were 

willin gg to give up. Additionally, this first group of post-Soviet cubanologos ignored 

thee success that the PCC had in attaining ideological hegemony over the political 

system.. Already two generations were educated with a political conscientiousness that 

directlyy contradicted US geo-political interests. Few if any studies outside Cuba ever 

tookk seriously the alternative model of democracy upon which law and order 

reproducess itself. Only Fuller (1992) and August (1999) tackled these issues, the 

formerr on democratic labour practices and the latter on the popular electoral system; 

bothh are fervent supporters of the Revolution. 

Thee second group of writers within this post-Cold War genre were more objective in 

theirr analysis and comprehensive in their approach. They cannot be identified as either 

pawnss of Miami-based resistance or collaborators of PCC propaganda. Among the 

mostt comprehensive work was Susan Eva Eckstein's Back From the Future: Cuba 

UnderUnder Castro (1994). In a good attempt to explain the political and economic history 
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off  the Revolution, this cubanologa outlined the different phases or periods that the 

revolutionaryy government had to endure or, in some cases, imposed upon itself. In this 

publicationn Eckstein proposes that "...Fidel Castro's need to modify the country's 

coursee of development to external as well as domestic circumstances reflects the 

historyy of the revolution." She classified the phases through which the regime had 

passedd under four basic periods. First there was the 'period of radicalisation' (1960-

1973),, where the bulk of the population was mobilised in a revolutionary setting to 

destroyy old social structures and build a more egalitarian society. This was followed 

byy the institutionalisation of the Revolution -or 'Retreat to Socialism' (1973-1986). In 

thiss period, a constitution, communist party and economic plan were implemented in 

orderr to achieve the desired effect of a Socialist national economy, to correct the 

mistakess of having jumped right into an idealistic communism. Additionally, it was 

duringg this time that Cuba joined the CMEA, the international trading system that was 

reservedd for those countries that had based their mode of capital accumulation on the 

Soviett model. Then in 1986, during an economic crisis, when the need to adjust the 

Cubann economy to global pressures was more acute, Fidel launched a 'Campaign to 

Rectifyy Errors and Negative Tendencies' (1986-1991). This third period was 

characterisedd domestically as a call to return to socialist and revolutionary values that 

hadd somehow been lost since the institutionalisation of the Revolution. 

Internationally,, the campaign symbolised a divergence in geo-political and economic 

interestss between the Soviet Union and PCC. While Gorbachev was busy trying to 

makee Glasnost and Perestroika work, Fidel Castro and the Cuban government were 

clampingg down on market tendencies that developed throughout the late 1970s and 

earlyy 1980s. The fourth period was characterised by the most catastrophic economic 

crisiss that the 32 years of Revolution ever experienced. During the demise of the 

CMEAA and after the collapse of the Soviet Union (from which Cuba received over 

seventyy percent of its imports), the Cuban leadership found itself in political, military 

andd economic isolation. This was aggravated by the development of an enhanced US 

economicc embargo against the country; Fidel Castro declared that the Revolution had 

encounteredd a 'Special Period in the Time of Peace'. Here, the word 'peace' referred 

too the end of the Cold War as well as to the impression that Cuba was entering a war-

likee economic situation without really being invaded or attacked. All in all, these 

periodss represented a zigzag in economic tendencies, whereby at different points 
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throughoutt three decades of the Revolution's existence, the national economy either 

startedd opening itself up to global market structures (both within the CMEA and with 

thee West) or closed its doors to foreign economic influence. Eckstein finishes her 

studyy by contemplating the "irony of success" of the Castro-led regime. 

Thee one problem with Eckstein's analysis is that it places emphasis on Fidel Castro's 

leadershipp and personal character. Ironically, this was something she conscientiously 

triedd to avoid, as she mentioned in the book's first chapter. Though the work revealed 

thee global structures that influenced or constrained domestic policies, as few other 

studiess on the Cuban Revolution have done, it still depends a great deal on 

understandingg Fidel Castro's charismatic personality and charming manner with the 

Cubann people. In her analysis, Eckstein sought a combination of factors -from global 

structuress and economic changes, to the will of state leaders and economic prospects. 

Butt the dependency on 'Weberian' concepts of Latin American leadership, the 

caudillo,caudillo, is still very prominent. 

Duringg or after this time (1994 and onwards), Spanish language analysis of the Cuban 

Revolutionn was on the rise. More Spanish speaking social scientists, especially those 

thatt are of Cuban origin or Cuban-born exiles, were given the opportunity to return to 

thee island and were allowed to give independent assessments of social change. 

Perhapss these social scientists had a message to share with their communist counter-

parts.. In any case, I attribute this recent increase in Spanish language analysis of the 

Cubann Revolution to the new high level of interaction between Cuban and non-Cuban 

sociall  scientists, fostered by academic conferences and foreign publishing houses. The 

mostt remarkable of this group was found in collective works such as: Cuba en Crisis 

byy Rodriguez Beruff et al (1995). This post-Cold War analysis was sponsored by 

universityy departments of History, Economy and Sociology at San Juan, Puerto Rico 

andd Havana, Cuba; it was published by the University of Puerto Rico publishing 

house.. The works approached the economic crisis of the 1990s from different angles: 

Cuban-Easternn European relations, new economic tendencies, Cuba and the global 

economy,, political reforms and the municipal electoral system, foreign policy and 

futuree options. The biggest flaw in compilations such as these is that, in attempting to 

bee all-inclusive in approaches and political tendencies, some contributions such as 
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Pérezz Stable's "La Cuba que aitnpuede ser" appear to be precocious, by concluding 

thatt Cuba's political system must change to become more 'democratic' and open to 

neww ideologies. 

Anotherr Spanish language work that gained importance towards the end of the 1990s 

wass Garcia and Lopez (1997) Cuba después de la era soviética de la URSS. This 

Mexico-basedd project attempted to asses Cuba's economic and political situation 

almostt a decade after the country's slow break with the former Soviet Union. This 

studyy was notably realist (in the political theory sense of the word), as it handled 

Cuba'ss relation with the Soviet Union as essentially a problem of inter-state 

consideration.. Hence, a lot of emphasis was placed on the tendencies of reformer 

politicianss within the Soviet Union and Cuba's diplomatic corps in Eastern Europe. 

Thiss research project proved to be strong as it included hard, empirical evidence for 

consideration. . 

1.33 Crisis in analysis 

Finally,, the bulk of the post-Cold War era writing on Cuba can be classified as 

articles,, graduate-university theses and short contributions. Among these: Espina 

(1993),, Monreal and Carranza (1995), Carranza Valdés (1994), Dilla (1996), 

Gonzalezz Gutierrez (1997), NACLA Reports (1999, 2000) and Evenson (2001). Most 

off  these works are dedicated to assessing the effects of the economic reforms that 

weree instituted to adjust Cuban society to a world market system without the Soviet 

Union.. That is, studying Cuba during the so-called Special Period. This tendency 

continued,, as some researchers and well-known cubanologos became stuck when 

tryingg to figure out into which direction the leadership was taking the Revolution. In 

contrastt to cubanologos outside of Cuba, the mid-1990s saw a significant increase in 

thee production of Cuban studies within the country. Through the search for 

autochthonouss sources, ex-pat publishers and partners in research discovered a host of 

sociall  scientists dedicated to finding explanations and building upon theories that 

describedd the processes of change within the Revolutionary context. While outside of 

Cubaa transition theoreticians concentrated their efforts on explaining the possible 

consequencess of economic and market-like reforms, native political economists were 
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concernedd with the normative and structural transformations that would allow Cuba to 

survivee a new and often volatile global environment. [Monreal, 1997] 

Thee production of literature in Cuba is rather easy to comprehend. Mostly state 

employees,, native analysts are concerned with the Revolution's survival during this 

latee stage of neo-liberal globalisation and the effects of the reforms that were 

implementedd in spontaneous response to the economic crisis of the 1990s. To 

complimentt empirical studies there are also theoretical reflections on the changes that 

occurredd during the same period. Inside Cuba there is Pablo Guardarrama (1998) with 

hiss survey of Marxism during this so-called era of post-modernity. Guardarrama takes 

aa look at the meaning of Marxism and State Socialism from a humanist perspective. 

Hee maintains that despite both the theoretical and practical crisis that Marxist 

socialismm and revolutionary politics endured throughout (according to him) the past 

fifteenn years, the main principles of its analysis and purpose remain relevant. 

Guardarramaa concludes that the evolution of Marxist and State Socialism is best 

exemplifiedd in the Cuban experience. 

AA sudden silence of cubanologos in Europe and North America during the last couple 

off  years has imposed a peculiar void in objective analysis. But there are some 

noteworthyy works on Cuba that deserve honourable mention. Among them there is 

Antonii  Kapcia'a Cuba: Island of Dreams (2000). This turned out to be a sociological-

anthropologicall  survey on the identity of the Revolution and political culture in Cuba, 

moree specifically la cubania -the essence of being Cuban. Kapcia was successful in 

goingg back to the roots of revolution and explaining the implications of the 

government'ss chemical make-up today. Through this emphasis on identity, Kapcia 

hopedd to define the Revolution and offer insight into why the Revolution is so 

popularlyy supported by most Cubans. His premise is that the Revolution, like other 

sociall  constructions of national and political identity, is based on myths and value 

codes.. What makes his work credible is that he starts off with the material conditions, 

bothh nationally as well as globally, and continues relating the consequences for Cuban 

society. . 
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Bothh Guardarrama and Kapcia are excellent surveys and offer good insight into 

describingg the identity of the Revolution and the concept of Socialism in Cuba. 

Nevertheless,, there is still the need to explain, in scientific terms, why and how the 

Cubann Revolution has been able to survive. The aforementioned books, one 

theoreticall  on the idea of Marxism, the other more concerned with the specific theme 

off  revolutionary or Cuban nationalism, have been important sources for work that is 

requiredd in the specific analysis of the Cuban Revolution today. But no study, as of 

yet,, has been able to explain the Revolution's success in survival, its resistance and 

endurance,, and the changes that have taken place as a result of Cuba's insertion into 

thee global economy. 

Withh all the literature produced on the Cuban Revolution, there are two broad 

categoriess or tendencies that have developed since 1959 and can be identified at this 

point.. These are: those works of analysis that are concerned with the general 

experiencee of the Cuban Revolution and those that analyse specific periods of time or 

aspectss of the same. There is a gap between general political and economic analysis of 

Cubaa as a case study that is found to be unique among other models of development 

andd those that accept the Revolution as a given. On a higher level of analysis, this 

samee gap is reproduced in comparative studies of (former or post-) Socialist systems 

andd concentrated problem solving of case studies. For instance, in his book 

concerningg Socialist Economies in Transition, Jeffries [1993] treats the Cuban case as 

onee that is comparable to other Soviet-aligned states. He merely takes it for granted 

thatt during the 1990s, so-called socialist economies (mostly member-states of the 

CMEA)) shifted from one mode of production to another -from Communism to 

Capitalism.. This necessarily assumes that prior to the end of the Cold War there were 

twoo separate economic worlds and that the demise of communism in Eastern Europe 

resultedd in the triumph of one economic model over another. Credit is due to this 

workk only in that there was room to explain each country case-study separately, each 

describingg the peculiarities that distinguished -for instance- Bulgaria's integration into 

thee global economy from Poland's and Cuba's experience. 

Thee second broad category is that which looks at specific aspects of the Revolution 

andd how it copes with changes usually attributed to the domestic order, without ever 
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takingg global pressures into considerations. These are mostly journalistic in nature and 

thee authors are either dedicated to left or right wing politics. Some contributions 

belongg to writers known to be critical of the Revolution and antagonistic to the 

attemptt to salvage a state-dominated economy. Among these are the articles produced 

byy Miami-based analysis, i.e. journals reflecting the opinions of those organisations 

thatt are dedicated to conceiving a non-PCC or post-Castro Cuba, in publications such 

ass Cubanet Independiente. Other works are found right at the heart of Communist or 

left-wingg radical scholarship, such as the Monthly Review, The Socialist Register, or 

Cuba'ss own Temas (journal of Cuban themes in Culture, Ideology and Society). 

Althoughh the latter three can be considered much more scholastic/scientific and much 

lesss propaganda based than that which is produced in Miami, they still seem to lack an 

analysiss that takes global pressure into consideration. What all these works have in 

commonn is that they offer a realist perspective in analysing the Cuban experience. In 

otherr words, instead of looking at structural problems of Cuba's insertion into the 

globall  economy, the authors of articles produced in this category often emphasise the 

state'ss willingness to impose certain economic and political reforms. In this instance, 

thee state is treated as an autonomous actor, independent of superimposing or 

underpinningg structures, the causes and consequences for the idea of the Cuban 

Revolutionn as a whole. 

Onee exception might be the former Chair of the University of Havana's Philosophy 

Department,, Political Economist Haraldo Dilla who wrote a breakthrough article from 

thee inside entitled "Comrades and Investors: The Uncertain Transition in Cuba." 

Publishedd in The Socialist Register of 1999, this work was the first attempt to assess 

thee impact of global change upon internal social and economic structures in Cuba and 

thee consequences for the Revolution. Unfortunately, word has it among some social 

circless within academia that Dilla was censured by his superiors back home for 

criticisingg the reforms in Cuba's economic and social structure which, according to 

Dilla,, dilutes the essence of Socialist democracy and egalitarian values. These 

backdoorr accusations of censorship maybe true or false; what is important to 

recognise,, however, is that no other writer -inside or outside Cuba- has attempted to 

linkk the two fields of analysis in explaining global pressures upon revolutionary 

politicss and the consequential impact on social structures as did Dilla. This project to 
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linkk both global pressures and economic reforms in order to analyse social structures 

inn Cuba has been discontinued. My intention is to deepen this study and continue this 

discussion.1 1 

1.44 Structure of this study 

Inn order to accomplish the tasks that the central question entails, it is necessary to 

outlinee some basic thoughts generated by the research. At the top of the priority list, 

theree is the need to lay out the structures and ideas dominating the current global 

politicall  economy. This entails delineating the parameters and implications that define 

thee process of neo-liberal globalisation and the most important characteristics or 

trendss in national economies. Secondly, there is the need to define the project of 

creatingg or maintaining the revolutionary dream of, what has been called by some 

Marxists,, State Socialism and evaluate its existence in a world hostile to the same. 

Thee uncontested Communist party dominance of the State in Cuba, the discourse that 

iss often deemed as Marxist and the combination of nationalist or anti-imperialist 

tendenciess is what motivates analysts to marvel on the peculiarity of Cuban Socialism 

today.. Though the premise for such a review depends mostly upon historical 

references,, the Cuban experience brings us to place Socialism -as a movement, 

structurall  project or ideology- within the context of the present global political 

economy.. Noting that there are contradictions between the ideal Cuban socialist 

projectt of state-supremacy over the market and the maintenance of a one-party/state 

apparatuss on the one hand, and neo-liberal hegemony over the world market on the 

other,, theoretical considerations on these seemingly irreconcilable structures must be 

given. . 

Chapterr Two of this study is dedicated to the theoretical questions that surround these 

issues.. In it, terms like neo-liberal globalisation, socialism and world system are 

definedd for this study. In conjunction with this mission, it is necessary to understand 

11 It is ironic that the most credible and innovative (perhaps, punished) works on the matters of Political 
Economyy produced in Cuba are not those that criticise the Revolution from a liberal or pro-capitalist 
perspective.. Rather, Dilta's work and call for more democratic measures to be implemented, to counter 
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thee (neo-) Gramscian concept of hegemony, which can be applied to neo-liberal 

ideologyy on a global scale as well as to the anti-imperialist discourse dominating the 

currentt PCC alternative program. The essence of the chapter, however, is found in 

providingg a framework for understanding global trends, market reforms or policy 

makingg that are either induced by Cuban party/state leadership or rejected for not 

fittingg within the PCC alternative to neo-liberalism. 

Thee aim of Chapter Three is to provide a historical framework for understanding the 

party/statee apparatus in Cuba, i.e., what is known as the Revolution. Though the 

eventss that lead up to the 1959 Revolution and the social consequences that followed 

havee been written time and time again, few analysts look at the social forces that 

evolvedd in Cuban history and shaped or consolidated the project of national liberation 

andd emancipation of the country's working class. It is my contention that without 

carefull  consideration of Cuba's political and economic history, the present day 

leadershipp of the party/state apparatus cannot be understood. Partly, because some of 

thee current key leaders are products of the struggle for national liberation during the 

Batistaa dictatorship; namely Fidel Castro and his brother Raul. Additionally, it was the 

fusionn of various revolutionary tendencies prior to 1959 that made the PCC what it is 

today.. In this historical review, I suggest that the Cuban Revolution rests upon certain 

pillarss and foundations that have allowed the party/state apparatus to persevere 

throughh this recent era of neo-liberal globalisation. A brief look at how the values of 

unity,unity, continuity, state supremacy and popular participation were transmitted to the 

mindss of the Cuban people will conclude the first part of this work. 

Thee second part of this book is dedicated to understanding the recent global changes 

thatt forced Cuban society to restructure many of the economic, political and social 

policiess that were thought of as traditional or even essential to the Revolution. It starts 

offf  with Chapter Four, which reflects upon the causes and consequences of the 

economicc crisis that the Cuban people and party/state apparatus endured between 

19911 and 1996. As this part of the study will show, the Revolution was transformed 

fromm a social system that concentrated on reproducing itself to a mutated social, 

thee negative effects of market practices, stem more from a Marxist and pro-revolutionary concern for 
thee maintenance of Socialism in Cuba. 
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politicall  and economic project that is struggling to survive. The economic crisis, 

causedd not by a sudden disappearance of a sponsoring superpower, but by the slow 

disintegrationn of a real working parallel market system based on moderately fair trade 

(CMEA),, should never be underestimated. The paralysis of over seventy percent of 

Cuba'ss purchasing power and the consequences that it caused for production and 

capitall  accumulation on the island, led the country's leaders to embark upon new 

formulass for maintaining state control. 

Inn this experience, often referred to as the Special Period, new ideas emerged that 

wouldd have been unimaginable only a couple of years prior to 1991. Among these 

ideass and policies are: the legalisation of citizens' use of hard currency for the 

purchasee of import products; the building of a tourism industry as the country's main 

sourcee of income; the opening up to foreign direct investment up to 100% foreign 

ownershipp in new fields of economic exploitation, and, the formalisation of a self-

employmentt system that in many ways relieved the state's responsibility over a 

percentagee of Cuban workers. Nevertheless, all of these measures were taken in the 

namee of safeguarding what is often referred to as the 'triumphs of the Revolution'. As 

wil ll  be demonstrated, the reforms were not inspired by global financial institutions 

likee the World Bank or the International Monetary Fund. Rather, the economic 

restructuringg that took place in Cuba during the 1990s proved to be the collective 

workk of Cuban political economists and the implementation of ideas that are 

autochthonouss to the island. However, none of the changes happened in an 

internationall  vacuum. The Cuban leadership foresaw the global opportunities that 

weree open to the party/state apparatus. Foreign investors were willing to contribute to 

Cuba'ss alternative model and create partnerships with state enterprises in ventures 

suchh as petroleum explorations. Other countries and corporations avoided the twice-

enhancedd economic embargo. All of these factors will be given brief consideration. 

Inn essence, this fourth chapter analyses the limits and possibilities for a country that 

refusess to follow the neo-liberal and anti-socialist prescriptions that were offered to 

manyy former communist countries and most of Cuba's neighbouring Latin American 

countriess during the same period. Chapter Four is also an attempt at explaining the 

peculiarr condition of the Cuban Revolution during this period, here taking into 
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considerationn specific political and economic reforms that will have permanent 

consequences.. It offers a comprehensive answer to the first half of the research 

question. . 

Chapterr Five will deal with the period 1996-2000, when social and economic 

indicatorss revealed that Cuba was on its way to a slow, stable economic recovery. The 

aimm of this chapter is not only to emphasise the Revolution's success in resisting 

globall  pressures to fall to neo-liberal practices and the will of contra-revolutionaries in 

thee United States. Rather, the purpose is to actually discover how global pressures, 

togetherr with domestic policies, shaped Cuba's current political economy. At this 

pointt the study will reveal the similarities between new policies in production and 

capitall  accumulation that resemble some of the trends most typical of neo-liberal 

globalisation.. Attention will be given to the self-employed sector, the number of 

participantss that has steadily decreased throughout the last five years, and the 

restructuringg process of state enterprises -called el sistema de perfeccionamiento 

empresarial-empresarial- endorsed by documents produced in the fifth PCC Congress (1997). 

Lastly,, the implications of these recent changes for Cuban society will be highlighted, 

wherebyy internal economic structures and shifts in productive power will be clearly 

explained.. Throughout this chapter I will argue that specific social forces have been 

repositionedd in order to accommodate Cuba into the global political economy, while 

preservingg the foundations and pillars of the Revolution. 

Thee sixth and final chapter of this study will re-assess the central questions and restate 

theirr relevance to the subject of global political economy and alternatives to neo-

liberall  globalisation. It will outline theoretical as well as practical consequences for 

consideringg the Cuban Revolution and the historical relevance of revolutionary 

resistancee to the 'new world order'. Some of the most important recent global events, 

wherebyy Cuba was directly or indirectly involved, will be taken into consideration in 

orderr to evaluate the level of resistance that the party/state apparatus continues to 

pronouncee in its discourse. En fin, brief consideration will be given to the possible 

futuree scenarios that the Cuban party/state apparatus might encounter. 
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