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CHAPTERR THREE 

Conceptualisingg Cuban Socialism: The Pillars of the Revolution 

Thee purpose of this chapter is to establish an historical framework for understanding 

thee concept of socialism in Cuba and the essence of the Communist Party/State order. 

AA brief section will layout the foundations or historical roots of revolutionary 

movementss on the island. Though I will shy away from the idea that the revolution of 

19599 was a fulfilment of the history of class struggle which created the Cuban nation 

(ass it is often viewed today in national political discourse), there seems to be some 

similarityy between the legitimate basis upon which the Communist Party of Cuba 

(PCC)) regime rests and the process of emancipation present in the nation's historical 

classs struggle. The themes are not different. On the contrary, the preoccupation with 

sociall  equality, workers rights, anti-imperialism and social welfare has its roots in the 

nationall  struggle for independence during the nineteenth century. Even up to the 

presentt day, Fidel Castro grafts from passages of Cuban history in order to legitimise 

thee Revolution or revolutionary projects. He does not do this without knowing the 

historyy of class struggle. Hence, it is imperative to delineate the basis of Communist 

propagandaa and arguments. Another part of this work entails a review of the social, 

politicall  and economic conditions present on the island prior to the 1959 Revolution. 

Thiss will provide an outline of the ideological discussions present among the 

politicallyy active population during the same period. Here, the PCC of today will be 

distinguishedd from the characteristics of the traditional Communist party during the 

Batistaa regime. The 1959 Revolution was not an extension of the Communist Party 

programmee during the first half of the twentieth century. This falsifies the idea that 

Fidell  Castro's regime was a mere appendage of Soviet interests in the Americas and 

thee notion that the PCC is a monolithic entity that establishes an oppressive 

dictatorship;; ideas that were developed by some analysts based in the United States 

duringg the Cold War. [See Introduction 1.1] 

Socialistt Cuba's present day existence rests upon a combination of elements that I 

havee chosen to call "pillars." In this sense, the state is not merely a construction of 

sociall  forces as Cox [1987] depicted in the building of 'the international state'. 

84 4 



Rather,, the party/state governance can be seen more as a consolidation of social and 

economicc conditioning that reflects the combination of global trends and local forces. 

Amongg them: a popular rebellion against a dictatorship that was defunct as an 

illegitimatee regime in the name of social justice; a social revolution that was framed 

byy the Cold War which pushed the leadership to opt for an anti-imperialist stance 

againstt US hegemony in the region and Cuba's move into the Socialist bloc. In the 

sectionn concerning the institutionalisation of the revolutionary forces, the mass 

organisationss and electoral system -linked to the PCC- will be depicted as those that 

ensuredd that Cuban society was highly politicised and that the PCC maintains 

legitimacy. . 

Towardss the end of this chapter and throughout the remainder of this book, I will 

defendd my argument that the Party/State apparatus at hand rests upon four main 

pillars,, which define the character of Cuban Socialism. These pillars are: Continuity, 

inn the tradition of revolutionary leadership against colonialism and later imperialism 

forr the purpose of perfecting society; Unity in a singular political party of the masses, 

whichh would seize state power and conduct change; State supremacy over all social 

forcess including the market mechanisms; finally, Popular participation or the 

convergencee of domestic social forces which respond in electoral and informal 

processess to global trends and pressures. I define the pillars of the Revolution as the 

tendenciess upon which the 1959 Revolution came to the fore and the ideas that are 

promotedd by the vanguard and currently demanded by the general population. It is the 

formationn of a nationally unified, counter-hegemonic bloc upon which the state was 

built,, often contradicting the interests of US hegemony and global trends. 

Inn order to depict the pillars, by which we can identify the present regime in Cuba, it is 

necessaryy to discover firstly the historical foundations of revolution that led to the 

sociall  transformations in 1959. Cuba's revolutionary state can be understood from two 

aspectss that are not separate but intertwined. They will be identified as "foundations" 

too the state's existence. On the one hand there is the struggle against imperialism, i.e. 

thee coming to the fore of social movements, which oppose foreign and especially US 

interventionismm in domestic affairs. This movement has its roots in the struggle for 

independencee from Spanish colonialism in the nineteenth century; leaders like Jose 
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Martii  and Antonio Maceo built political discourse based on ideas regarding 

sovereigntyy from both Spain and the US. These leaders were conscientiously opposed 

too Monroe Doctrine policies [Smith, 1987] and inspired those early twentieth century 

revolutionariess who opposed the Piatt Amendment in the Republic's original 

Constitution.. [See 3.3.1] 

Togetherr with the struggle for independence there developed an idea of social justice 

andd the building of a society based on the concept of equality. Jose Marti was not only 

interestedd in fighting for an independent Cuba, as did the politically sovereign 

republicss of Latin America. Marti was also interested in building a new society based 

onn equality for all its citizens, a united nation that would form a one-party state 

apparatuss in the interests of the masses. [Morales, 1975:27] This brings us to a second 

aspect. . 

Hence,, the other foundation by which we can understand Cuba's revolutionary 

characterr is that its very existence with the present leadership is a conscientious front 

andd challenge to the capitalist world system and all its social contradictions. This was 

truee in a more radical manner during the 1960s, maintained so throughout the duration 

off  the Cold War in the form of a legitimate institutionalised state aligned with the 

Socialistt Bloc, and even until today in opposition to the process of neo-liberal 

globalisationn which has not solved the issues of poverty and inequality among nation 

statess - this is at least so in the leadership's discourse. Both anti-imperialism and 

socialsocial justice are aspects that must be studied critically, for these foundations of 

Cuba'ss revolutionary existence did not develop in a vacuum, but within the limits of a 

historicall  context. 

3.11 The causes of a tardy independence 

Cubaa was late in achieving its independence. What made Cuba's struggle for national 

liberationn unique among her neighbouring Latin American countries was the lack of 

coherentt middle-class interests that would normally lead towards political sovereignty. 

Wheree the middle-class in other countries was unified in its interests to end 
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colonialism,, Cuba's aristocracy or slaveholding classes were divided and thus never 

actedd upon the desire to emancipate themselves from the Spanish crown. 

Throughoutt the late eighteenth century and early 1800s, the liberal ideas of the French 

andd Anglo-American revolutions inspired or gave impetus to the struggle against 

colonialismm throughout Latin America beginning with the Black rebellion of Haiti in 

17911 up until Honduran independence in 1892. During this time, almost all of Latin 

Americaa fought and won their formal political independence, setting up republics run 

byy aristocratic Creoles of the mercantile and developing capitalist class. The 

exceptionss were Puerto Rico and Cuba. While the former remained in the hands of the 

Unitedd States due to a lack of a coherent national conscientiousness, the Cuban 

massess waged a fully-fledged war against Spain, which was later interrupted by US 

intervention.. Cuba's struggle against colonialism had a different tone than most other 

Latinn American countries in that the Creole elite did not lead it. Rather, Cuba's fight 

forr independence was inspired by, and linked to, social movements including the 

abolitionistss (anti-slavery). The mustering of mass mobilisation into a seditious 

movementt can also account for the relative tardiness in achieving independence. In 

thiss sense, the forming of a national identity in Cuba is unique to other countries of 

thee Americas. It was precisely the mass fight against colonial oppression, as opposed 

too a middle class war, that forged Cuban national identity. To explain how this 

happenedd requires brief attention to the respective material conditions. 

Thee white Creole elite in Cuba delayed their urge for independence because it was 

classs dependent on the colonial structure, which protected their very livelihood: the 

productionn of sugar by the exploitation of black slaves. During the late 1700s, tens of 

thousandss of acres of land were dedicated to sugar production. When Haiti won its 

independencee from France and the colonial masters, Cuba became the world centre for 

sugarr production. As the island became richer, more slaves were needed to not only 

workk the fields, but to build city infrastructure and work as domestic servants for the 

risingrising middle class of the cities as well. According to one reading of demographics, by 

1872,, slaves were 40% of the population. [Thomas, 1971:268.] One cubanologo adds: 

"Inn no other Spanish colony was the local economy so totally dependent on slavery; in 

noo other Spanish colony did the total population of colour constitute a majority." 
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[Pinoo Santos, 1964:13] Because there were many free people of colour as well, the 

whitee Creole class was a very small minority. Their economy depended on slavery and 

thee suppression of other races. In no way were the Creoles ready to fight for 

independence,, especially if it meant a detriment to the economic order. Throughout 

thee 1800s the slave dependent economy in Cuba was cursed with a susceptibility to 

breakk down, as this particular century produced conditions for the creation of a 

resistancee movement. This seed of resistance gave birth to a tradition of struggle, 

whichh would not die but would flourish throughout the future wars of independence. 

Thee proof can be found in some sociological findings. 

Accordingg to August [1999: 47], at the beginning of the 1800s nearly 75% of all 

slavess were born on the African continent. Blacks "fresh off the boat" were not the 

submissive,, century-long North American grazed, passive Blacks who waited for their 

emancipationn in a Proclamation written by White abolitionists. These slaves were 

moree prone to rebellion than those that languished through centuries or even just 

generationss of human indignity. Additionally, the late slave market in Cuba was less 

keenn in its structure than those which the English and Portuguese had conducted in 

theirr respective colonies. In Cuba, Africans of the same linguistic or ethnic groups 

weree kept closer together on the same plantations, thus making communication among 

themm easier. Slave revolts plagued the economy on the island of Cuba. There were 

thosee incited in 1812 in Holguin, Bayamo and Trinidad sugar plantations, in the 1830s 

inn the far eastern regions of the island on coffee plantations, and in 1840 in the 

provincess of Havana and Matanzas. [August, 1999: 48] During these revolts, large 

estatess were destroyed or simply occupied by the slaves, so that production would be 

stopped.. The demands of these organised revolts were the abolition of slavery and 

equalityy of the races. Thus, the class struggle found in Cuba was one that was 

essentiallyy bipolar, the purest form of anti-colonialism and progressive move towards 

sociall  emancipation for its time. 

Beingg surrounded by the growing economies of neighbouring countries, Cuba did not 

livee in isolation with Spain as the colonial protector and Africa as the mother of 

labour.. There were other forces to reckon with; namely, the decline of one of Cuba's 

majorr trading partners and business sponsor -England- and more importantly, the 
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geographicc and economic expansionist factor that the United States, as a state, 

represented.. Early on in the 1800s, the United States saw the Caribbean as an essential 

portt area for economic expansion. The urge to possess the islands was no secret. In 

1823,, John Quincy Adams -then Secretary of State- stated: 

"...thesee islands (Cuba and Puerto Rico) are natural appendages of the North American continent, and 

onee of them (Cuba) almost within the sight of our shores, from a multitude of considerations has 

becomee an object of transcendent importance to the commercial activities and political interests of the 

Unionn (the United States)." [Canon, 1983: 19] 

Thee intention expressed by these words was to annex Cuba to the United States, to 

becomee a part of the Southern slave economy that fed Northern industries. By the 

mid-1800s,, the United States became Cuba's most important trading partner due to its 

geographicall  proximity; Spain was just a formality, which was experiencing its own 

sociall  revolution. Due to the slave trade and the abundance of sugar and tobacco 

markets,, the Creole class of Cuba had long bonded ties with the US capitalists and 

rulingg elite. More than an independent republic, the Cuban Creole class favoured an 

annexationn that better served their economic interests. Moreover, trade between the 

slavee owners and foreign enterprises were considered contraband by the Spanish 

crown.. Therefore, this class, which was responsible for the independence movements 

inn colonial Latin America, had barred itself from the struggle of Cuba's independence 

andd sought means to annex itself to a larger slave economy. The United States was in 

noo way ready to accept an independent Cuba; the threat of a Black liberation struggle 

togetherr with independence would upset the economies of the southern States. This 

contradictionn of interests eventually forced sections of the Creole class to reconsider 

formingg a union with the slaves in order to fight for independence. There were 

approximatelyy 400.000 slaves on the island and only 18.000 proprietors/slave owners. 

Additionally,, by this time (the mid-1800s) there were a growing number of working 

classs people of colour including over 100.000 immigrants from China, free to sell 

theirr labour to the rising capitalist class (owners of tobacco-rolling factories, and road 

builders)) and the petit-bourgeoisie (owners of small shops, intellectuals and artists). 

[August,, 1999: 48] During the 1860s a small desire to fight for independence started 

too grow and the process for national liberation was on the move. 
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3.22 Roots of nation-state formation 

Inn 1868, a movement for armed struggle against Spanish domination was organised in 

alll  the provinces of the island. The leaders of this movement were various, mostly 

fromm the frustrated Creole elite but also the children of African slaves like Antonio 

Maceo,, General of the Eastern Liberation Army. The movement itself consisted of a 

meltingg pot of cultures, an array of people struggling for the idea of a new society. A 

constitutionn was created were all people were recognised as equals and a 

representativee form of democracy was to be established. [Articles 7, 24, 26 of the 

Guaimiroo Constitution of the Republic of Cuba, in August, 1999] 

Afterr ten years of bloody battles, this initial spark of revolution failed and ended up in 

thee hands of compromising figures. In 1878, some Creole elite living in the centre of 

thee island signed the Pact of Zanjón. The Pact was a peace treaty recognising Spanish 

coloniall  power but placing an end to slavery and providing some rights to the 

inhabitantss of Cuba, including the rights of African peoples and Chinese contract 

workers.. Here the Spanish colonial powers recognised that the fight for independence 

wass linked to the social liberation of slaves and people of colour. But not everyone 

wass satisfied. Antonio Maceo, the well-educated Black General of the East, did not 

recognisee the Pact and so skirmishes and battles haunted Spanish military control in 

thee provinces of Oriente right up until the very day the colonial power was defeated in 

1898. . 

3.2.11 The Developing emancipation idea 

Butt the historical value of the First War of Independence (from 1868-1878) was the 

creationn of a nation, ready to seize state power by the implementation of political 

structuress like the first Constitution; a nation defined here as the people of various 

backgroundss and who were mostly non-aristocratic. The desire to create some sort of 

politicall  structure had risen from the desire to accomplish the emancipation of a 

people.. August puts it nicely: 
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"...ass the Cuban nation developed its struggle for national and social emancipation and for its own 
state,, the attribute of being part of the Cuban nationality in general, proudly took, and still takes, 
precedencee over national origin." 

"Thee consolidation of nationality, the political struggle of the notion of an indigenous Constitution as 
partt of the construction of a new state, all these elements together compose cubania. The centerpiece of 
cubaniacubania is the holding of political power by the majority at the head of the Cuban nation" [August, 
1999:83] ] 

Sincee the failure of the First War of Independence, the ideas of the majority of the 

peoplee had changed; individuals became self-conscious about their position in society 

andd political discussions about emancipation were abundant on the city streets as well 

ass in the countryside. Meanwhile, the Creole elite splintered again and lost unity. 

Amongg the many groups that formed were the annexationists (those who preferred to 

joinn the US) and the Spanish loyalists. Their ideological state of confusion left the 

independencee movement in the hands of grassroot and modest leaders such as Jose 

Marti. . 

3.2.22 Jose Mart i 

Justt as today, when history is written focussing upon one man in the leadership of the 

Cubann revolution - that being Fidel Castro - the history of Cuba's anti-colonial 

movementt during the late 1800s was written by highlighting the importance of Jose 

Marti.. Though I discard many psychological approaches to interpreting movements by 

thee charisma of its leadership, it is necessary to point out the significance of a leader 

likee Jose Marti who was capable of expressing a clear idea of the type of society he 

envisioned.. Because of Marti's writing abilities, he was able to capture the attention 

off  his generation and also that of many which followed until this very day. [Marti, 

1931]]  However, it is only appropriate to place more emphasis upon the material 

conditionss of his time and his view of society that did not rest upon mythical ideas of 

aa fatherland. 

Josee Marti was the son of modest Spanish immigrants who settled in Havana. As a 

journalistt and a man who spent all his money on travelling, he was capable of taking a 

worldvieww on the situation that had flared up in Cuba. Marti envisioned a new 

Independencee War, waged by the vast majority of the people against the colonial 
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masterss and against the exploiting Creole elite who were labelled as traitors to the 

Cubann movement. The only way Cuba could be free, according to Marti, was through 

ann organised collective rebellion against the social, political and economic structures 

governingg the island. Marti spent a number of years in exile in the United States. 

[Thomas,, 1971:292-309] Initially, he was impressed by the workings of democracy in 

thatt country. However, the situation he was living in moved Marti to consider the 

faultinesss of Anglo-Saxon democracy, i.e. the division of society into classes between 

capitalistss and the vast majority of the people, whereby political parties represented 

thee same reality. During his ex-pat residency, he came to know other exiled Cubans, 

manyy who were involved in struggles of their own, while looking for the betterment of 

materiall  living. He also came to know Puerto Ricans in exile at New York who were 

alsoo interested in initiating a united front against Spanish colonialism. During this 

time,, Marti became clear in his vision of a future society. Democracy, in his view 

shouldd not have resembled the bipartisan system found in the United States, where 

bothh parties were "slaves to their capitalist owners." [Marti, 1931] Marti understood 

thatt the struggles of all human history hitherto have been the struggle between 

oppressorss and oppressed. [August, 1999:94-98] 

3.2.33 Cuba's first  revolutionary movement 

Alreadyy in Cuba, there were Marxist ideas floating around the island in the form of 

thee works of intellectual writers, both anarchists and Marxists; this happened 

simultaneouslyy with the rise of an organised non-industrial working class. It is unsure 

iff  or how Marti came in contact with Marxists. By no means was he a Marxist. But 

manyy of the ideas Marti was famous for were congruent with an economic 

interpretationn of history. Those surrounding Marti in his independence movement 

weree certainly influenced by Marxists. Evidence of the same can be found in the 

manuscriptss of literature, which were produced by the nineteenth century 

revolutionaries.. The rise of the working class in the development of capitalism, as was 

describedd by Karl Marx was portrayed and analysed in Cuba, in the book El 

Productor,Productor, by the revolutionary Enrique Roig San Martin. [Biblioteca Nacional, La 

Habana,, 1967] 
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3.2.44 The working class movements and the PRC: first links 

Inn 1890, Jose Marti founded a popular and unconventional revolutionary movement 

calledd La Liga de Instruction. In reality, it was a training school for revolutionaries in 

Neww York, the majority of which were Cuban and Puerto Rican workers (mostly 

mulattoss and blacks). Out of this school developed the clear idea that no other option 

thann outright independence was viable for Cuba. [Morales, 1975:27] The movement 

grew,, as did Marti's popularity, to the point that branches of La Liga were established 

aroundd the East Coast of the US. Among them was the section of tobacco workers in 

Tampa,, Florida, where a union of mostly socialists (both Marxists and anarchists) was 

formed.. Some accounts of these young movements and socialist groupings note that a 

theoreticall  10% of workers' wages were spent on organising the independence 

movement.. [Balino, Biblioteca Nacional, 1964] 

Finally,, in 1892, Marti founded the Cuban Revolutionary Party (PRC), which had the 

goall  of independence for both Cuba and Puerto Rico and the establishment of a new 

sociall  order. Seeing the Cuban people as a whole, the PRC was to become the 

vanguardd party of the immense majority of the people. For Marti, it was important to 

distinguishh the PRC from all other parties on the island, never allying itself with the 

loyalistt conservatives or the Creole liberal parties because these parties did not have 

thee interests of the masses at the forefront of their agenda. On various occasions, 

Martii  noted that these parties were estranged from the Cuban people and had nothing 

too do with them. [Marti, 1886:18] Additionally, Marti started placing emphasis on the 

needd to maintain the agenda of Cuba's independence as not only separate from but 

alsoo in conflict with the US's expansionist tendencies. [Marti, 1931: 271-273] 

3.2.55 The second War of Independence 
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Onn February 24, 1895 the second War of Independence was launched from Oriente, 

(thee eastern provinces); it was called El Grito de Baires -Baires being a town where 

thee rebellion began-, a call to armed struggle for independence and democracy. For the 

firstt time in modern history, an entire nation comprised of working class people from 

alll  kinds of ethnic backgrounds, enjoyed unity in a single political party that belonged 

too them for the purpose of establishing a new social order where total emancipation 

wass the prime objective. Jose Marti died in battle shortly after the outbreak of the 

secondd War. But in the September of 1895, a Constituent Assembly gathered in the 

centrall  province of Camaguey in orderr to create a new constitution. The Constitution 

inn this case would be in stark contrast to the first, composed by common people who 

onlyy had the interests of the masses in mind. August records: 

"Thee holding of the Jimaguayu Constituent convention took place through the proposals of 20 
delegates,, composed of four for each of the army corps. Of the 20, there were three lawyers, three 
journalists,, five medical professionals and nine people from amongst civil engineers, writers, etc. Only 
onee of the 20 delegates was a property owner, reflecting the switch in the leadership from the Creole 
elite,, influential at the beginning of the first War of Independence, to the masses of people becoming 
prominentt in the second war." [August, 1999:70] 

Whatt needs to be emphasised though, and still remains clear in Cuban history, is that 

thee story of the struggle for independence from colonialism -and later imperialism-

wass organically linked to the formation of national identity or what is called cubania. 

Thiss is held in contrast to other neighbouring countries at the time of their struggle for 

independencee where only a small segment of the population were considered to be 

memberss of society. For example, Mexican Indians were not included in the struggle 

forr Creole independence in Mexico; the same goes for the Blacks in the United States, 

evenn though the first martyr for the independence movement of the Anglo-Saxon 

coloniess was a Black man. In Cuba, the struggle for independence from Spanish 

colonialismm was at the same time a struggle against slavery and for the demise of the 

sociall  class system and betterment of the human condition. It was a class struggle and 

noo longer a clash of civilisations and cultures, as we still see today in the Andes, the 

Amazon,, Guatemala and Mexico. The leaders and writers of the Cuban wars for 

independencee were genuinely interested in building a new society. This view can only 

bee reiterated in the ideas Marti had on the concept of one political party, representing 

thee most progressive ideas for the masses and presented by the experience of the 
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masses.. Certainly, one cannot romanticise the idea of interracial unity. Jose Marti, like 

manyy other Whites of his time, possibly including Marx, saw anti-racism not as a 

morall  idea but a political necessity. But this material need, to remain unified in order 

too attain progress, affected the population's conscientiousness and defined the broad 

limitss present in social change in Cuba. 

3.2.66 The consequences of a late independence 

Duringg the time of the Cuban, Spanish and American War (1898), Cuba was already 

integratedd into the ever-expanding world market system, which was dominated by 

Englandd and the United States. Prior to this, the British Empire was already declining 

andd as the US economy grew, so did the expansionist tendencies induced by market 

need.. It was the Cuban, Spanish and American War, which consolidated US 

hegemonyy over the Americas. Though simply put, the US saved Cuba from Spanish 

domination.. But the struggle for independence started long before the US intervened 

andd the ideas of anti-colonialism flourished into the ideas of anti-imperialism and the 

cryy for social justice. However, as stated before, the US, as a political structure of 

vestedd interests in trade and commerce, always had their eye on the jewels of the 

Caribbean,, especially Cuba. If Cuba were not to be integrated into the political 

structuree of the United States, then certainly Cuba -both economically and politically-

shouldd have at least been subordinated to the interests of US capitalists. Jose Marti 

andd other revolutionaries of his time recognised North American expansionist 

interestss as a threat to sovereignty. [Marti, I: 271-273] Hence was born the Cuban 

revoltt against a hegemonic order and a new movement that was later labelled anti-

imperialism. . 

3.33 US intervention and neo-colonialism 

Thee Cuban, Spanish and American War ended with the Treaty of Paris in December 

off  1898 whereby Spain sold all her ultra mar provinces in the Pacific and the 

Caribbean,, including Cuba and Puerto Rico, to the United States. To the delight of the 

annexationists,, US military occupation ensued. US martial law took control of the 

islandd with total disregard to the Cuban movement of independence. In fact, US 
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interventionn immediately quelled the already burning fire of revolution. Tomas 

Estradaa Palma, then President of the PRC -since Marti's death- liquidated the singular 

partyy and recognised US supremacy. A US President appointed military proconsul 

(Generall  John Rutter Brooke) presided over the island and Cuba became a neo-colony 

off  the United States. [Thomas, 1971: 436] From the very beginning, the Cuba that 

emergedd during the half-century of struggle by the masses came into conflict with the 

governmentt that would be put in place by the US. The view among the US ruling elite 

circless was that the Cubans were incapable of governing their island. The attitude was 

essentiallyy racist and additionally frustrated the project that Jose Marti had in mind 

whenn he founded the PRC. 

"Theyy are no more capable of self-government than the savages of Africa." [Samuel B.M. Young, US 
Armyy General] 

'Thee Cubans are utterly irresponsible, partly savage, and have no idea of what good government 
means.""  [Alexander Broadie, US Major] 

"Theyy are stupid, given to lying and doing all the wrong things in the wrong way, ...Under our 
supervision,, and with firm and honest care for the future, the people of Cuba may become a useful race 
andd a credit to the world; but to attempt to set them afloat as a nation, during this generation, would be a 
greatt mistake." [George M. Barbour, US Major] 

[Al ll  of the above quoted in August, 1999:101] 

3.3.11 A neo-colonial constitution 

Inn 1901 the US government invited members of the Creole elite to join in on drafting 

aa Constitution, the first of the independent-to-be Republic of Cuba. But the very 

structuree and conditions upon which the Constitution was fabricated indicates the 

levell  of independence the Republic actually had. The US, now a neo-colonial power, 

hadd to figure out what kind of government they wanted to install. Foreshadowing 

problemss to come and in fear that the spirit of revolution might resurrect the Cuban 

strugglee for complete independence and rule by the masses, Secretary of State John 

Hayy recommended that some clauses be included in the Constitution of the Republic 

off  Cuba which would allow the US government (represented by the military) to 

intervenee in the case of foreign aggression or domestic disorder. This was called the 

Piattt Amendment, named after Senator Oliver Piatt. It met much opposition, even 

fromm within the new ruling elite of property owners. But the US did not budge from 
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theirr position; contrarily, independence would not be granted and a constitution would 

nott be approved if the amendment were not included. The compromising nature of the 

elitee led the future leaders of the Republic to vote in favour of the US fabricated 

Constitution.. It was enacted in 1902 and the Republic of Cuba was inaugurated that 

samee year. Estrada Palma was installed as the first President. [Perez, 1988: 210-211] 

Thoughh the political structure on the island was labelled a Republic, by no means can 

onee conclude that an independent nation-state actually existed. A nation, being 

definedd as a collective of people with a common history, linked to a specific 

geographicc location and unified also by a common language certainly did exist, even 

iff  it were very young. But if a state in its basic form is to be defined as the 

constructionconstruction of both international and domestic social forces, Cuba, then during this 

periodd of history could not be considered a state. That is, of course, unless it were to 

bee understood as a peripheral state -as Wallerstein depicted- which was concocted to 

reapp material benefits for the core economies of the world system, while providing 

somee conditional autonomy for the domestic bourgeoisie. For this reason, in Cuban 

historyy books today, the period between 1898 and 1959 is referred to as the neo-

coloniall  period. [Ibarra Cuesta, 1995] 

3.3.22 Early intervention in the liberal order 

Nevertheless,, the economic interests of the ruling elite in Cuba often clashed with the 

Unitedd States. The biggest political party, which represented the ruling elite -sons of 

thee Creole class-, was the Liberal Party. The Liberal Party consisted of a wealthy 

planterr class that was constructing infrastructure and building banks in Cuba's city 

centres.. These people had links to British capitalists who would often conduct trade in 

Cubaa in strict competition with the North American corporations. Loans for railroad 

constructionn and the purchase of sugar by the English were the real challenges to US 

economicc hegemony. On more than one occasion, the US military intervened when 

thee Liberal Party was in power; the first was conducted between 1906 through 1909. 

[Thomas,, 1971: 470-493] The Cuban economy eventually became completely 
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subordinatedd to the US sugar capitalists. In 1902 the US gained preferential terms for 

sugarr purchases. 

3.3.33 Sugar  dependency 

Duringg the neo-colonial period, the entire economy was structured around sugar as it 

wass under Spain. The difference here being that slavery had been abolished and a 

newlyy born working class with a tradition of struggle was on the rise. While US 

companiess started buying up most of the arable land for sugar production, new mills 

andd ports sprouted up all over the island. New technological advances like the steam 

powerr mills and increased usage of railroads, allowed for a greater concentration of 

workingg class people both in the cities as well as in the countryside. Three forces 

antagonisticc towards each other summed up the conflict of social classes. First, the US 

capitalistss who practically governed the island and curtailed self-determination; 

second,, the domestic bourgeoisie who had their time tied up between governing island 

politicss in servitude of the US capitalists on the one hand, and on the other, aspiring 

Cubann capitalists who usually became the middle man between smaller sugarcane 

fields,, tobacco and rum factories and the larger US corporations. Their primary 

preoccupationn was the guarding of advantageous sugar trade deals in quotas and price 

arrangements.. On few occasions were the elite happy with the US-Cuban sugar deals. 

Third,, was the Cuban working class, who were the majority of the Cuban people 

standingg in direct opposition to all other ruling classes still carrying the tradition of 

resistance,, learnt during the struggle for independence. It is ultimately this third and 

lastt social force that requires particular attention, since the purpose of this chapter is 

too delineate the background or pillars of Socialist Cuba. 

3.44 The first labour  movement 

Ass mentioned before, the working class movement was strongly linked to the leaders 

off  Cuba's war against Spain and US intervention. Even prior to the Cuban, Spanish 

andd American War, the first socialist groups started to take form. They were: The 

Clubb of Socialist Propaganda, founded by Carlos Balino; the Karl Marx Club, founded 
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byy Augstin Martin Veloz; and the Worker's League of Oriente, founded by Rafael 

Guiterras.. [Soler Martinez, 2000] The founders of these groups were the intellectuals 

linkedd to the PRC. Carlos Balino, a friend of Jose Marti and member of the PRC, was 

originallyy an anarchist who eventually shifted in his political thinking towards 

organisedd working class action. He later adopted Marxist ideology and founded a 

Socialistt party in 1905 and two decades later a Communist party. Nevertheless, the 

socialistt groupings of the time were quite spread out throughout the country and due 

too their autonomous nature, where essentially anarchists in character. If any working 

classs movement, or nationally organised action in defence of the working class 

interestt was to come to the fore, it had to arise from the economic conditions which 

pushedd workers to fight in their own defence. 

3.4.11 The working class in the periphery 

Inn contrast to industrial Europe and the United States, where the working class 

movementt focused strictly on class struggle, their peripheral counterpart -those similar 

movementss in the agricultural economies- additionally had the task of fighting 

imperialism.. In Cuba this meant that the working class, which already had a tradition 

off  political organisation against colonial Spain, had to form an alliance with other 

partiess (including nationalist middle-class elite) in order to fend of Yankee neo-

colonialism.. As a result, socialist organisations were led not by the common worker 

butt by the few literate leaders (usually university educated, descendants of the Creole 

class)) that did not always understand the interests of the class they so pretentiously 

represented.. This produced a pattern of splintering and divisions of the revolutionary 

movementt that was once unified under the PRC. 

3.4.22 Anarchist roots and the move towards Socialism 

Duee to the influence of Spanish immigrants, the revolutionary tendencies among the 

workingg class movement of the time happened to be chiefly anarcho-syndicalist. In 

groups,, workers of the anarchist movement read Spanish political literature, 

exchangedd Spanish ideas and followed the tendency to form worker's movements 
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withh Spanish style organisation. For instance, in 1905, Carlos Balino founded the 

Partidoo Obrero Socialista, also modelled after the PSOE in Spain; but its members 

weree primarily anarchists. [Thomas, 1971: 575] This Socialist party grew as more 

immigrantss with revolutionary tendencies flooded the Cuban labour market. The move 

fromm the anarchist organisations to the Socialist and Communist parties can be 

attributedd to two reasons: the triumph of the Bolshevik Revolution in 1917 and the 

disillusionn of many workers with the collaborationist (or those Anarchist and Socialist 

leaderss that compromised with state figures and policies). 

3.4.33 A fragmented beginning 

Thee socialist groupings also splintered into varying tendencies and currents as a series 

off  debates concerning "what is to be done" dominated the left from its inceptions, 

especiallyy after the Revolution in Russia. The same occurred not only in Spain, but 

alsoo all over the world and in Russia itself. Most socialists took the path of 

collaboration,, meaning that the revolution was not immediately possible. So then, it 

wass necessary to ally the workers movement with other movements or political parties 

representedd in the state apparatus in order to achieve economic benefits and to bring 

nationall  interests closer to the masses, i.e., build Socialism by reform rather than 

revolution.. The development of different Marxist theories caused further -often 

violent-- divisions among the revolutionary forces. Stalinists persecuted Trotstkyists 

andd Trotskyists criticised reformers. Cuba was no exception. Additionally, there were 

thosee members of the Creole elite (of leftist leaning) who were frustrated with the 

neo-coloniall  experience and returned to martiano (meaning from Marti) national 

ideology.. So while one tendency was geared towards making advancements in the 

workers'' movement, through compromise with the powerful, the other concentrated 

onn restoring national sovereignty and dealt with immediate contradictions in society. 

Thee former were the Communists that eventually collaborated with the dictator Batista 

(seee 3.5.3) and the other groups derived from student organisations which depended 

onn "orthodox Cuban" ideas, based on the writings of Jose Marti which tended to be 

essentiallyy relevant to the Cuban experience. That is, non-international, and carrying 

withh it a sense of social justice and equality for all citizens. But they were not at all 
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Marxists.. From this second group came the heroes of Fidel Castro's July 26* 

movement;; this will be dealt with later. Nevertheless, due to the level of political 

involvement,, Stalin's worldwide communist movement remained dominant against 

imperialismm in Cuba, and it did so with a strange bourgeois accent. 

3.4.44 Cuba's working class movement as typical 

Cuba'ss so-called working class movement was not particularly unique in comparison 

too her neighbouring countries' counterparts. In Latin America, the Communist parties 

neverr had a homogeneous origin. In some countries they were formed by anarchists, in 

otherr countries by Marxist socialists with a working class base. Yet others never had 

anyy link to the proletariat. For instance, in Haiti, the Communist party was formed in 

19300 with no working class base whatsoever but founded by intellectuals who were 

mostlyy travellers. [Thomas, 1971: 579] The Communist parties were controlled from 

thee top down -from Europe-, especially under Swiss, Spanish, and Italian directors 

thatt depended on the Soviet Union. Under the direction of Stalin, these groups formed 

thee Latin Bureau in Moscow. 

Nevertheless,, what could be considered unique about Cuba in regards to its 

revolutionariess is that leadership was often found among university students of the 

petit-bourgeoisiee and intellectual classes, as was the case with the well known Cuban 

nationall  communist, Julio Antonio Mella. [Docwnentos para su vida, Biblioteca 

Nacional,, Havana, 1964] 

3.4.55 Economic expansion and class contradictions 

Meanwhile,, the period from 1914 through 1918 was characterised by the expansion of 

thee Cuban sugar industry. World War I, fought on the sugar beet fields of Europe, 

causedd European sugar production to decline from 8.6 million tons in 1913 to 3.1 

millionn tons in 1918. [Sugar Economies, 1938:70] The Cuban cane sugar industry 

expandedd rapidly to fil l the void. Foreign capital poured into the countryside in order 

too finance the construction of new sugar mills, modernise port facilities and extend 
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andd improve the railway lines. As a result, Cuba's sugar production rose dramatically, 

andd its share of the world sugar market grew from 16 to 34% within the four years. 

Annuall  profits increased from $120 million to more than $400 million by 1918. This 

increasee was reflected in the landowners' standard of living, but not the workers. 

Followingg this evolutionary contradiction and with the help of conscientious workers 

whoo (with their anarcho-syndicalist tendencies) migrated from Spain and Italy, labour 

unionss sprouted all over the country. However, none of them was operated legally. 

[Pinoo Santos, 1973:79] 

Thee war years caused high inflation and an increase in conflict between capital and 

labour.. In turn this produced a shortage of goods, forcing prices to increase by more 

thann 100%. [Pinos Santos, 1973] At the same time real wages fell. The drop in 

purchasingg power caused sugar workers to begin agitating for pay hikes, for lower 

consumerr prices and for the right to form unions. The level of social 

conscientiousnesss among the working classes can be measured by the series of strikes 

thatt emanated almost naturally from the neo-colonial experience. During this time, 

groupss of communists sprouted all over the country, usually in provincial 

organisations.. Sections of the communist groups were even based upon linguistic and 

ethnicc groupings. For instance, there was the Jewish Committee (Section Hebrea) of 

thee Communist Party, which was established by Polish immigrants. [Serviat, 1965:95] 

3.4.66 The first working class revolts 

Inn October of 1917, strikes broke out all over the world, inspired by the Bolshevik 

Revolutionn in Russia. In Cuba, this meant workers seized forty-eight sugar mills. 

Skilledd workers, machinists, mechanics, electricians, ironworkers, and carpenters led 

them.. Unwilling to concede to the mill workers' demands, the owners requested aid 

fromm the government by sending in the Army. They also called in help from the 

Unitedd States Marines, who had established a presence on the sugar mill sites since 

thee outbreak of violence following a 1916 presidential election. [Primelles, 1955:7] 

Thee combination of US military intervention and Cuban official interest succeeded in 

crushingg the workers' strike. The government arrested national labour leaders and 
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deportedd foreign, especially Spanish union leaders, communists and anarchists. In 

orderr to stifle worker unrest, the mill owners gave workers a 10% increase in wages. 

Thiss was the first time during the 1900s that Cuban workers moved with a show of 

force.. It started a tradition of resistance in modern day Cuba. But one of the reasons 

thee 1917 strike quickly ended was because mill workers lacked support from their 

sugarcanee field counterparts. Nationally, the strike did not succeed because it did not 

entaill  the solidarity of transportation workers on the railways and ports. On top of all 

that,, the US was so willing to deploy troops to protect their interests. [Perez, 1976: 

41-45] ] 

3.4.77 Market fluctuations 

Inn 1919, sugar companies experienced an astronomical increase in profits, due to the 

risee in the world price for sugar. Following World War I, rumours circulated that the 

Unitedd States was benefiting from post-wartime prices by reselling Cuban sugar for a 

biggerr profit. Cuban producers responded by withholding their sugar supply, forcing 

thee United States to renounce their pricing policy. As a result, between June 1919 and 

Mayy 1920, prices rose from 6 US cents per pound to 23.5 US cents per pound. The 

totall  value of Cuban sugar reached nearly $1 billion. [Swerling, 1949:46] Thinking 

thatt the boom would last at least until the following harvest, mill owners, cane-

farmers,, and speculators raced to expand production. They borrowed heavily from 

locall  and international banks on terms relating to the eventual sale of sugar at prices 

rangingg from 15 US cents per pound to 20 US cents per pound. However, by the end 

off  the summer of 1920, sugar prices sank as fast as they had risen. In December of 

1920,, the price for sugar fell to 3.7 US cents per pound. The local sugar banking 

corporationss were devastated. Seventy-nine percent of all sugar mills went into deep 

debtt and 19 Cuban banks with outstanding loans of more than SI30 million went 

bankrupt.. The only survivors were industries and banks that held significant assets 

abroad,, like National City Bank and Royal Bank of Canada. National Citibank took 

overr sixty sugar mills after the crash, representing one-third of all of Cuba's 

productivee capacity. The dominance of international finance following the market 

collapsee ushered in a new era in Cuba's economy. From 1920 on, banks only tended 
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too lend money to proprietors which they felt held greater financial interest. Smaller, 

independentt mills either had to merge with one of the huge foreign corporations or 

wentt out of business. This caused the sugar industry to become much more 

consolidatedd under foreign enterprises. At the same time, banks pressured sugar mills 

too continue expanding production and to reduce costs in every conceivable way. This 

strategyy ultimately proved to be a burden for both the workers and the Cuban industry 

ass a whole, contributing greatly to another rebellion. [Jenks, 1928: 214-219] 

Thee standard of living of the Cuban workers fell steadily during the 1920s, when the 

sugarr industry was interested in lowering the costs of production for the purpose of 

competitionn in a world were sugar flooded the market. In 1924, a series of strikes 

eruptedd at thirty sugar mills. Interestingly enough, during this year, Cuba's sugar 

profitss were the highest it had ever been until decades later. [Marconi Braga 1997:25] 

Thee strikes started at Central Moron, a factory owned by the Cuba Cane Corporation, 

wheree a number of Spaniard immigrants created an anarcho-syndicalist union section 

off  the Railway Brotherhood. Mil l workers went on strike because of reduced payrolls 

andd long hours. They also complained that Yankee workers and managers did not 

sufferr the same pay cuts. The workers at Moron Central were also in favour of making 

thee hiring of foreign workers for lower wages illegal. The company responded by 

immediatelyy firing the workers that went on strike and evicting them from their homes 

builtt on company land. The Railway Brotherhood retaliated by calling upon other 

unionss to join in solidarity by going on strike. Port, rail and mill workers joined in on 

thee strike and paralysed the transport of sugar in Cuba for a number of days. 

Managementt fell to worker's demands and conceded a re-instalment of positions lost 

duringg the strike, an increase in pay and a guarantee of a biweekly salary to be paid in 

cash.. Similar strikes were held all over the country. Here, the worker movement 

improvedd itself. Though Haitian and Jamaican workers did not join in the strikes of 

19244 (the reason being, one of the demands was not to hire any more foreign 

workers),, workers from other industrial sectors of the economy yielded. This scared 

thee mill owners, the international banks, and the large US companies; the worker 

movementt was growing too strong for the neo-colonial setting. [Marconi Braga, 

1997:16] ] 
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3.4.88 The first Communist Party and Machado's terror 

Onn August 17, 1925 the Communist party of Cuba -called the Union Revolucionaria 

Comunistaa (URC) was organised in La Habana under the leadership of Carlos Balino 

whoo was mentioned earlier in this chapter. This first Communist party centred around 

thee interests of the working class, worked within the various unions of their time and 

itss members participated heavily in other social groupings and popular organisations: 

youthh groups, woman's organisations, groups unifying Blacks, and peasant unions. 

Thiss first Cuban Communist party was established during a very confusing time in 

history.. It was established under the tyranny of the US government installed, military 

dictatorr Gerardo Machado who ruled between 1924 and 1933. He was put in place to 

controll  the masses and quell all strikes against the ruling classes. Machado himself 

wass a member of the ruling class; he was the former director of the US owned 

companyy General Electric in Cuba. [Beals, 1933:101] Gerardo Machado was known 

too run affairs with repression and terror, but mostly he was famous for his anti-labour 

movementt tendencies. He came to power, or rather was installed, because he promised 

Neww York businessmen to not let any strike last longer than twenty-four hours. He 

wass responsible for the arrests, murders and deportations of union organisers and 

labourr movement leaders. Talk of labour organising was to be squashed at it's 

inception.. [Bins and Gonzalez, 1981:5-7] Most of its leaders were put in prison or 

sentt to exile in Mexico or Spain. Since most of the original leaders were often 

persecutedd and even murdered, the remaining members of the party and the syndicalist 

groupings,, of those who adhered to the ideas of Marxism, had to meet in the most 

repressive,, occult conditions. It was even discovered that Machado sent informants to 

infiltratee the Communist party with the workings of the secret police; the purpose of 

whichh was to identify new potential leaders and dismantle plans. This was evident in a 

collectionn entitled Secret Police Report for the President of the Republic Concerning 
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thethe History of the Communist Party in Cuba, a rich historical collection of anti-

Communistt action during this period. [Imprenta del Ejercito, La Habana 1931] 

Despitee Machado's reign of terror, the worker movement continued to grow in the 

underground.. The spirit of resistance, struggle and revolution had not been lost and 

thee tradition of fighting against the ruling classes had become much more acute. The 

popularr classes no longer waited for ten or twenty years of peace to regroup 

oppositionn and combat oppression as they did in the nineteenth century. The Cuban 

workerss were now ready to resist on a continuous basis. In many ways the struggle 

neededd to be continuous for their survival; hunger and starvation became rampant, 

especiallyy during the off-season of sugar harvest. Additionally, the worker's 

movementt proceeded to expand because a process of class conscientiousness 

developedd and worker's started realising their potential. It was also due to the number 

off  immigrants, especially Spaniards, who came to the island with knowledge of 

workerr struggle. For eight years thereafter, violence escalated as did labour agitation. 

3.4.99 A Party dictated from abroad 

Unfortunately,, on top of Machado's purge to rid the country of working class activists 

andd other revolutionaries, the Communist movement experienced its own internal 

purge.. Within the URC there were discrepancies as to what the priorities of the Party 

were.. Were they to continue to organise labour? Were they to destroy the dictatorship? 

Weree they to fight North American imperialism? In 1928, the URC, following the line 

off  the II Congress of the Communist International (the Comintern), concluded or was 

mandatedd to join forces with other non-working class organisations in its fight against 

imperialismm and Machado's dictatorship. Some Marxist leaders found this idea to be 

repugnantt and hence some of its foremost members resigned from the party 

programmee Another issue which divided the aspiring vanguard movement of workers 

andd intellectuals, as mentioned before, was the divide between Stalin oriented politics 

andd Trotskyism. Trotsky was one of the original Bolsheviks who, along with Lenin, 

maintainedd that socialism must be international and run by workers' councils as 

opposedd to appointed Communist party members. Trotsky developed the idea of 

Permanentt Revolution and the necessary autonomy of the working class in all 
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struggless (i.e. not favouring alliances with petit-bourgeois movements). Originally, the 

Trotskyistt movement was a current within the Communist party (Oposición 

Communista).. But eventually, the contradictions between the ideas became greater to 

thee point of absolute divide and violent antagonism. This divergence in revolutionary 

tacticss was also reflected in the development of Cuba's socialist movement. Later on, 

Stalin,, who created the theory of Socialism in one country and consolidated power 

overr the international Communist movement, persecuted the Trotskyist movement. 

[Solerr Martinez, 2000] The Trotskyists never had much influence over politics in 

Cuba;; though one of the most loved Cuban Communist party leaders -the young Julio 

Antonioo Mella- was known to have flirted with Trotsky's movement while in Mexico, 

andd consequently was therefore persecuted. 

3.55 A workers' revolutionary attempt 

Att the beginning of 1933, sugarcane workers had stepped up their striking patterns. 

Canee fields were set on fire, while some 20.000 mill workers struck for higher wages 

att twenty-five sugar factories. [Marconi Braga, 1997] However, the government 

retainedd enough power to repress workers and force them to complete the harvest. In 

August,, the recently united National Confederation of Cuban Workers, which was still 

illegal,, sponsored a general strike initiated by Havana bus drivers and other urban 

workers.. The entire economy came to a halt. What began as a strike of bus drivers in 

Havanaa escalated rapidly into a general national strike of workers and students against 

thee government. Workers demanded higher wages and shorter workdays, 

improvementt in living conditions, job security and recognition of labour unions by 

management.. Management refused to meet these demands and depended on 

Machado'ss leadership to squash the general strike. But the workers threatened the 

livess of managers; they helped themselves to food and supplies from company stores 

andd warehouses. The URC initially played no role in the rising, but quickly moved to 

takee control when a sort of anarchy ruled. They declared the establishment of 

"soviets""  or workers' councils and often came into direct confrontation with US 

Mariness that were in place to protect US property. 
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Meanwhilee nationalist and left wing student organisations on the University campuses 

organisedd demonstrations against the dictator and against US intervention in domestic 

affairs.. Among them: Ala hquierda, Directorio Revolucionario Estudiantil andJoven 

Cuba.Cuba. These groups were allied with the Partido Revolucionario Cubano Autentico, 

callingg themselves the authentic representatives of Marti's mission. [Thomas, 

1971:706]]  The URC, in their control of the workers' movement, together with the 

Autenticoss and revolutionary student organisations, led the revolt against the US-

installedd dictator. 

3.5.11 Nationalist tendencies and the lack of a united front 

Thee strike forced President Machado to flee the country, and an interim government 

underr Carlos Manuel Cespedes was formed. But Cespedes had no strategy to pacify 

thee radicalised workers and his government barely lasted three weeks before it was 

toppledd by a military rebellion led by Sergeant Fulgencio Batista. [Thomas, 1971: 

634-649]]  Batista collaborated with the students and eventually gave in to their elected 

leaderr Dr. Grau San Martin. Belonging to the generation of radicalised students and 

revolutionariess who recognised US intervention as a threat to democracy, Grau 

intendedd to create a Piatt Amendment-free Cuba. Grau San Martin promised 

nationalisationn of Cuban industries and improvement in living conditions for the 

masses.. The workers remained in control of the mills throughout most of September 

1933,, forcing a change in legislation governing practically every aspect of sugarcane 

production.. [Marconi Braga, 1997] 

Forr a very brief period there was an alliance between the Communists and the 

nationalists,, as Lenin said there should be. The URC policy was that of backing the 

neww president and creating a coalition government with the nationalists. But Grau San 

Martin'ss cabinet lasted only a few months, as the United States would not tolerate a 

nationalisedd sugar industry in Cuba. Batista was summoned by the US Ambassador 

andd told that Roosevelt would never recognise Grau's presence. [Phillips, 1935: 95] 

Soo when Batista toppled Grau San Martin's government, the new generation of 

revolutionariess splintered and the workers' movement fell apart. If there ever was a 
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presencee of a revolutionary vanguard in neo-colonial Cuba, it certainly was absent 

duringg this period of history. 

3.5.22 Batista's Cuba 

Betweenn 1934 and 1941 Batista ruled behind the scenes under US Ambassador 

Caffrey,, while puppet presidents served to quench the thirst for civil governments 

amongg the radicalised generation of the late 1930s. None of these governments were 

everr democratically elected, rather, the few remaining liberal parties ordained by the 

USS Embassy appointed them. Additionally, neither the Communist party, nor any of 

thee revolutionary movements had any right to participate in the elections. With a 

talentt of efficiency to carry out Washington's orders, Batista's military crushed 

whateverr uprising students or workers might have instigated. The Autenticos' leader, 

Grauu San Martin, went into exile and the once revolutionary alliance disappeared for a 

spell. . 

3.5.33 Batista and the communist movement 

Thee world usually remembers Fulgencio Batista as the cruel dictator that capitulated 

too Fidel and Che's revolutionary movement in 1959. He was known as an 

irresponsiblee despot, a corrupted delegate of US interests on the island, and the 

violatorr of the 1940 Constitution. But few remember or want to remember Batista as 

thee first democratically elected Cuban President, who actually installed the first 

democraticc Constitution. It was the same Batista that was endorsed by the Communist 

partyy URC, the friend of labour and the one President -who as a friend of President 

Roosevelt-- sparked the New Deal era in Latin America. 

Ass throughout most of Latin America, Cuba's Communist party followed the line of 

compromisee with the liberal order; it was malleable, it was gullible, it was corrupt and 

itt was bourgeois. The orders came from the Soviet Union and posed no real 

alternativee for the Cuban working class. Under Secretary-General Bias Roca, the 

Communistt Party never sought to rule Cuba, it only supported the liberal regime in its 
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movee towards progressive social conditioning. During World War II, the Communist 

Partyy -in following Stalinist policy of Alliance with liberal democracies against 

fascism-- maintained a stance of unconditional support for the United States, England 

andd the Soviet Union. This meant Communist unconditional support for Batista's 

government,, especially when the President declared War on the Axis powers. Joining 

thee allied forces and actually participating in the war fortified Batista's popularity; it 

consolidatedd and legitimised Communist participation under the Batista regime. 

3.5.44 The Popular  Front line and Cuba's New Deal government 

Stalin'ss Comintern -also known as the international communist movement-

neverthelesss controlled the URC, which was more tightly aligned with the Communist 

Partyy USA than any other Latin American communist organisation. All power rested 

inn the chiefs of the Latin Bureau. In a meeting in Moscow in late 1935, the Comintern 

convincedd the Communist Parties of Latin America and also the USA to follow the 

Popularr Front line. In this same year, Earl Browder, Secretary-General of the 

Communistt Party USA was appointed as the general advisor of all the Communist 

partiess in the Americas. The Popular Front line was based on the idea that Revolution 

inn the America's was impossible and that the Soviet Union, under Stalin, would only 

endorsee those Communist parties which would channel their power through 

democraticc reforms and popular movements. This created a sense of dependency and a 

turnn to political leaders of the ruling classes instead of working class interests. The 

aftermathh of the revolution of 1933 and the coup in 1935 led the Communists to rely 

uponn Batista in implementing the programmes that they demanded through the 

Popularr Front line. The name of this popular front was the PUR (the Revolutionary 

Partyy Union). It was really no secret that the Communists controlled this coalition. 

Additionallyy at the University, the Communists controlled the largest student grouping 

AlaAla Izquierda Estudiantil (Left-wing student organisation) and enjoyed hegemony in 

academiaa and among intellectuals. 

Inn pursuance of creating a new legitimate government, Batista invited the few 

remainingg Communist Party members (all who had initially opposed the pursuance of 
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nationall  strikes) to join his cabinet and draft together the Constitution of 1940. Batista 

inn many ways was a nationalist, he was not always trusted by the United States; his 

interestss lay in bringing stability and order to the Cuban economy, even if that meant a 

partiall  nationalisation of the Cuban sugar industry. He declared that his intended 

policyy was that of giving the domestic capitalist class a larger share of the sugar 

industry.. Batista sought to enlarge the state machine by incorporating various trade 

unionss into it. In 1940, he recognised the Cuban Workers' Central (CTC) and the 

Communistt leadership supported this move.2 Thus, the URC became no longer a party 

whosee principal interests were working class power and revolution. Rather, it was 

nationalistt populism based solely on the idea that reforms through legislation would 

helpp implement a political programme that would move the government towards some 

sortt of Socialism. 

Batistaa seized the moment of Roosevelt New Deal policies. As in many other 

countriess of the developing world, this meant turning to state capitalism or nationalist 

tendenciess in the domestic economies, including the nationalisation of public works, 

energyy and the transportation system. He announced three-year plans that included a 

sociall  reform. Batista even advocated agrarian reform. This was possible because the 

Unitedd States started taking up nationalist tendencies in their own economy. At the 

timee the US government would reserve 56% of its sugar market for domestic 

producers,, this was possible by relying more on Puerto Rico, Hawaii and the sugar 

beett producers. Cuba could only enter by 29%. [Thomas, 1971: 707] 

3.5.55 Batista's promises and Communist compromise 

Duringg the late 1930s Cuban Sugar became more and more dominated by US and 

Europeann imperialist powers. Sixty-nine sugar mills owned by US companies were 

producingg over 55% of the total Cuban sugar output. Spanish companies owned 36 

millss totalling 17% of the total, the rest were owned by companies of French, Dutch 

andd English origin. Cuba had only 50 sugar mills within its own hands, producing less 

22 The CTC was founded in 1939 as a follow up to the attempted, united National Confederation of 
Cubann Workers. Since its official recognition by the Batista government in 1940, the CTC has been the 
onlyy national organisation representing the labour movement in Cuba. 
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thann a fifth of total Cuban sugar. [Anuario Azucarero, 1937:38] As some sort of 

nationalist,, Batista vowed to restore Cuba's productive power and capital within the 

confiness of its national territory. In his economic programme he even advocated 

subsidiess for Cuban mills that could not produce efficiently, though only absurdly so 

becausee the neo-colonial context left no room for a competing national business. 

Surprisingly,, on the political agenda, Batista declared amnesty to all political exiles 

includingg Machado, although the ex-dictator never returned due to illness. With the 

neww freedoms, the Communist Party under Bias Roca re-organised its labour 

movement.. It was strong and powerful as the majority of sugar cane, dock and 

transportationn workers were all under the influence of communist controlled labour 

unions.. In order to consolidate powerfully, it was necessary for Batista to incorporate 

thee communists and their popular front line movement into the government. It was the 

onlyy chance for legitimacy internally. He seduced the Cuban communist movement by 

legalisingg the PUR and allowing for the publication of the Communist daily Hoy. 

Batistaa also established the National Transport Commission and made plans for the 

redistributionn of state lands to small peasants. 

Happyy with this opportunity, the Communist leadership resolved to adopt a more 

positivee view towards Batista. Apparently, Batista was in Cuba to stay and so the 

Communistss were to ally themselves with the popular measures that Batista was 

takingg and influence the New Deal state that he was forming. The Communists started 

too regard Batista in their literature not as the man who stole the revolution but as the 

mann who would bring democracy to Cuba. Bias Roca, the Secretary-Genera! of the 

Communistt Party who remained so up until the 1959 revolution, supported the 

reformss and seemingly reconciliatory gestures that Batista implemented. Bias Roca 

ledd the party to demand a new constitution, create an alliance with the progressive 

forcess of the country and for the PUR to take state control. The centrepiece of the 

Communistt movement in Cuba became, hence, the creation of Cuba's most liberal 

democraticc constitution to date. 

Thee Communists moved quickly and with the same velocity changed their political 

line.. After the X Plenum of the Party, representatives went to Batista to share their 

supportt for a new constitutional assembly. In return, the Party would be legalised. 
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Thiss lead Batista to recognise the Communist Party as a democratic institution whose 

guideliness fit  within the political workings of a future social-democratic constitution 

andd the framework of the capitalist system. In September of 1938, the Communist 

partyy was inscribed into the electoral polls. The Comintern's journal, World News and 

Views,, commented: "Batista...no longer represents the centre of reaction... the people 

whoo are working for the overthrow of Batista are no longer acting in the interests of 

thee Cuban people." [World News and Views, 1938 No. 60.] 

Att no other time in Cuban history did the Communist Party attain as much power in 

thee country's political system as it did under Batista. The PUR was finally dissolved 

andd its members were incorporated into the Communist party. A new national labour 

confederationn was established and run by Communists, that was the CTC (Central de 

Trabajadoress Cubanos), with Lazaro Pena as its Secretary-General. [Alexander, 

1957:287]]  Batista seemed quite comfortable in power since his natural enemy -the 

labourr movement- had turned into a partner. Batista's populism was also nourished by 

hiss alliance with other popular leaders of Latin America, for instance with President 

Cardenass of Mexico. Only Grau and those revolutionaries, who advocated for a more 

independentt Cuba, represented a real oppositional threat to Batista. But there was no 

hopee for tempting the Communists into forming an alliance with Grau in his 

Autenticoo Party, as the URC was quickly co-opted into the neo-colonial structure. 

3.5.66 The 1940 Constitution and the perverted alliance 

Thee Constitution was social democratic in character; it imitated a post-New Deal 

system,, which recognised the responsibility of the state to control unemployment, to 

exploitt Cuba's subsoil and to create a maximum holding of lands and property. Two 

yearss later, the CTC was given official status as the national labour organisation, and 

Juann Marinello, -a Communist- was appointed to Batista's cabinet as a minister 

withoutt portfolio. Batista even allowed for members of his cabinet to participate in 

internationall  labour conferences. 

"Meantime,, the relationship which Batista and the Communists were working out in Cuba had echoes 

throughoutt the continent. In Peru for instance, the dictator Prado also gave the Communists a strong 
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voicee in the Labour movement. In Chile, President Aguirre Cerda had even invited the Communists to 

joinn his government; they had refused, preferring certain subordinate positions in the administration. 

Althoughh Pedro Pacheco, famous as the mutineer of the Chilean fleet, took the sensitive place of mayor 

off  Santiago de Chile. While in Mexico, Lombardo Toledano's leadership of the Labour forces pushed 

Cardenass into relations with the Communist Party. Thus the events in Havana were not isolated but part 

off  a continent-wide swing" [Thomas, 1971: 715] 

Thee alliance between Batista and the Communists only grew stronger. Though 

runningg independently in the elections, his backing was essentially Communist. The 

onlyy candidate that the URC endorsed was Batista. This is not to say that Batista did 

nott enjoy backing from other sectors; as a candidate that stood for economic stability 

andd support for the national sugar industry, members of many classes upheld him. The 

strengtheningg of the ties can also be attributed to wartime politics. The more World 

Warr II affected the American continent more drastically (i.e. the presence of Nazi 

submariness in the Caribbean), the more the nation pulled together in order to combat 

thee common enemy. Stalin and the Communist Party USA again, endorsed this call to 

unity. . 

Batistaa used this, his glorious moment, to consolidate power and also to take 

advantagee of the world sugar prices which -as in the First World War- were 

advantageouss to Cuba. Russia, as an ally in the War, set up its Embassy in Havana, 

andd Batista greeted the ambassador personally. Consequently, favourable sugar price 

arrangementss were made between the two countries. It may be inconceivable to think 

thatt the US had no problem with this, but the fact remained that, in 1944, Batista 

madee the highest sugar deal Cuba had received from the US corporations since 1924, 

withh a fixed quota of 4.25 million tons at S330 million. Notably, sugar workers' 

wagess increased by 10%. [Thomas, 1971: 735] 

Thee political line of the Soviet controlled-Cuban Communist party can be understood 

ass a perversion of labour movement tendencies typical during World War II, a 

repudiationn of Lenin's theory of imperialism and class struggle and a focus upon 

currentt day issues. The historical mission of the Communists was neither anti-

imperialistt nor anti-status quo. Rather, the URC was an important and integral part of 

thee establishment in Cuba. After the war, they enthusiastically supported the United 
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Nationss and co-operation with the United States for economic development. This 

conditionn was a perfect example of what Wallerstein depicted as the historical value 

off  revolutionary regimes and the co-opting of independence movements of the 

countriess of the South in the post-Wilson/Lenin era. [Wallerstein, 1995] 

Byy 1944 the Communists changed their organisation's name from the Union 

RevolucionariaRevolucionaria Comunista to the Partido Socialista Popular (PSP), still remaining 

underr Secretary-General Bias Roca. Their programme was progressive but not in the 

leastt radical. They called for racial equality, rights for women and nationalisation of 

large-scalee industries, but not even for land reform. It would "no longer" be a 

revolutionaryy movement, rather a democratic party that upheld the values and laws of 

thee 1940 progressive Constitution, while supporting the rights of the labour 

movement.. But while the Communists conducted themselves within the confines of a 

fairlyy progressive social and political framework, the workers' movement from the 

basee (and not the Communists at the top) started to rearrange their alliances with other 

revolutionaryy forces; namely, those whose political platform centred around anti-

imperialismm and a fairer distribution of the nation's wealth in a post-war economy. 

Additionally,, opposition to the Communist party grew among the university student 

bodyy that criticised the Moscow mandated policy of compromise with the United 

Statess and corrupt, authoritarian regimes. The voting population shifted to the 

nationalistt side. 

3.5.77 The Authentic and the Orthodox 

Althoughh Batista was a popular leader, his personal politics alienated most of the 

intellectuall  circles. His priorities were to create political stability and promote 

economicc progress. At the time, this was only possible by creating a coalition between 

capitall  (including international capital) and labour (which was controlled by the 

Communistt party); Batista's presence was certainly opportunistic. Since the 

intellectualss and revolutionary middle-classes were not interested in forming an 

alliancee with the working class movement -because of the compromising tendencies 

off  the Communists- these in turn missed out on a chance to lead the country during 
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economicallyy prosperous times. Additionally, the intellectuals alienated themselves as 

theyy ignored or underestimated wartime politics. Throughout Batista's presidency, the 

Autenticoss maintained their independent line. They were never concerned with the 

anti-fascistt and imperialist wars among other countries; nor were they ever keen on 

pleasingg the US or fearing the Piatt Amendment. This was at least so in their 

discourse;; their governmental experience told a different story. 

Thee workings of democracy in Cuba seemed quite real, as the Autenticos replaced 

Batistaa in the 1944 elections. Grau won on his party platform of furthering progress in 

Cubaa and promoting more nationalisation. Though they backed Batista to the bitter 

end,, in no time did the PSP cuddle up to the new president; again, pretending to have 

alwayss supported the interests of the working class. Under Grau, no Communist ever 

becamee a cabinet member, yet their compromising manner did constitute an 

understandingg with the new President. In the underground, some of Grau's cabinet 

memberss were involved in dealing with Trotsky groups and independent militias, 

whichh had no link to the popular classes. Corruption, gangsterism and assassinations 

plaguedd Grau's government. The Autenticos eventually lost all their legitimacy; it was 

timee for a new kind of politics. 

Eduardoo Chibas, the wealthy student leader and radical anti-imperialist, led the left 

leaningg student organisations and workers' movement to realign them with President 

Grauu when he returned to power in 1944. However, corruption within the Autentico 

party,, along with police violence and dirty politics, later forced Chibas to break with 

Grau.. Additionally, Grau was never successful in nationalising industry, as he had 

promised.. Chibas formed his own group called the Partido del Pueblo Cubano 

Ortodoxo.Ortodoxo. The name suggested that they were the real repositories of the revolutionary 

traditionn ignited by Marti. Often found in bloody street fights and being the victims of 

anonymouss bombings, the Ortodoxos suffered a stunted growth, limited to a small 

groupp of intellectuals. Their slogans were: "Cuba, free from economic imperialism of 

Walll  Street, and from the political imperialism of Rome, Berlin and Moscow." 

[Thomas,, 1971:752] The Ortodoxos were certainly nationalistic, but also socially 

progressive.. Eddy Chibas was known to have hated the Communists because of their 

inconsistenciess and corrupted alliance with the neo-colonial state. He was famous for 
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quotingg Marx and Lenin, as well as Marti, in his arguments against the Communists. 

Unfortunately,, his degenerating mental health led him to commit suicide. [Conte 

Aguero,, 1955:439] His organisation still lived on but never got far in a Cuba whose 

politicall  system had rotted to death. Nonetheless, out of this small current was born 

thee radical tendencies of Fidel Castro's July 26th Movement. 

3.5.88 The end of liberal democracy 

Towardss the end of his presidency, Grau turned his back on all his former comrades in 

hopess of maintaining stability and avoiding a US invasion or another coup led by 

Batista.. He employed repressive tactics to control any let-loose radicals that might 

causee a threat to the establishment. In violation of constitutional law, he curtailed 

politicall  rights and shut down any newspaper that criticised him. [Alexander, 

1957:287]]  Furthermore his secret police was known to have attempted to cleanse the 

CTCC of Communist party leaders like Lazaro Pena. [Fundamentos, April 1947] The 

Partyy did grow in numbers, but by 1947 the government took control of the CTC and 

bannedd the PSP because it posed a threat to stability. The new union leaders were 

gangsters,, similar to the ones found at the time in the United States. 

Grauu was voted out during the following election. He was followed by a Carlos Prio; a 

Presidentt who once again fooled the masses into believing that they could vote out US 

hegemonyy and vote in clean government. But this man, like those before him, proved 

too be made of empty promises. Due to the political violence that had spread 

throughoutt the country and pressure from the United States to clean out the 

Communists,, Prio's ruling was just as autocratic as Grau's before him. His inability to 

formm any coherent alliance among the popular classes widened the gap between 

governmentt and real political and economic power. The 1948 presidential race was 

thee last multi-party election Cuba has ever seen. The corruption and violence that 

accompaniedd Prio stands as a reminder to post-revolutionary Cuba, that the 

uselessnesss of electoral politics in a neo-colonial setting presents itself as an impasse 

forr progress and independence. 
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3.5.99 Batista returns 

Fulgencioo Batista returned to Cuba in 1952 and ruled until 1959; he did so more 

viciouslyy than ever before. All his energy was spent on eliminating the last vestiges of 

thee Constitutional democracy he himself installed back in 1940. The culture of 

revolutionaryy -or even reform- politics hid underground. Some of the trade unions' 

limitedd membership was relatively privileged economically, but any political 

oppositionn was violently crushed. The rural workers, on the other hand, remained 

poorlyy organised because they were unemployed for 5 or 6 months every year. During 

thiss period, Cuba became nothing more than a sugar plantation for her neo-colonial 

masters.. The country was a playground for gangsters, gamblers and the seediest North 

Americann tourists. 

Byy the 1950s, 80 % of all Cuban imports came from the US; Si billion of US capital 

wass invested in Cuba. The US had a virtual monopoly of foreign trade via the 1934 

Reciprocall  Trade Agreement. Agriculture, with 41.5% of the labour force, dominated 

thee economy and sugar dominated agriculture. Eighty-three percent of available land 

wass under sugar and it made up at least 80% of exports -another 10% being tobacco. 

Sugarr constituted 36% of the GNP. The rest of the economy was littl e developed and 

utilitiess remained in foreign hands. Hansen stated that "services, including a large 

sectorr of the economy devoted to catering for US tourism, this sector employed 20.1% 

off  the entire workforce. A vast state machine, riddled by graft and gangsterism, took 

ann estimated 25% of the GNP." [Draper, 1962:5-10; Hansen, 1978: 74-75] 

3.66 An alternative to the workers' movement 

Soo long as the entire economy remained dependent on the US, the less powerful 

sectorss of the urban middle class could not develop. Not only was there no talk of 

sociall  mobility but their children were also forced into the working class. [Ibarra 
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Cuesta,, 1995:197] They, together with middle farmers, small peasants and university 

students,, formed the backbone of the opposition to Batista's dictatorship. With the 

supportt of the most radical remains of the organised working class, only the wealthy 

andd well educated, militant students formed a viable alternative. The surviving 

memberss of the Partido Ortodoxo, in the tradition of Eddy Chibas, grouped various 

dissidentss in 1953, to organise a violent attack against Batista's military police. Their 

leaderr was a young lawyer named Fidel Castro. The ideology was focused around 

independentt national development, the betterment of living conditions for the poor 

andd fair politics. The leaders were also influenced by the ideas of Marti who preached 

againstt dependency on colonial or imperialist powers. Their demands: the re-

instalmentt of the 1940 Constitution, the return of political freedom, nationalisation of 

thee country's largest industries and a radical re-distribution of land to the peasantry. 

[Castro,, 1961] It were the members of this movement who realised that the Cuban 

governmentt was too heavily influenced by US economic interests and those of the 

domesticc capitalist class who served their imperial masters. Compromise was not a 

possibility.. Because of the sad history of the workers' movement in Cuba, Socialism 

wass almost entirely discredited. The potential mass base for revolutionary 

organisationn -the working class- was effectively insulated from political action, 

becausee their leaders were killed off. The only way to bring Batista down, it was 

thought,, was through the same means that were employed in 1933 against Machado, 

i.e.. a long series of strikes directed by a conscientious and revolutionary intellectual 

leadership.. The new revolutionaries, however, established a precedence in the history 

off  neo-colonialism; that is, the tactic of guerrilla warfare. 

3.6.11 Fidel and the July 26th Movement 

Itt is often the case that when the history of the 1959 Revolution is written, the attack 

onn Moncada becomes identified as the starting point. Firstly, it was the initiation of 

armedd struggle against the previous regime of Fulgencio Batista. Secondly, because of 

thee world famous, self defence speech presented by the then young lawyer Fidel 

Castro. . 
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Fidell  Castro was the son of a wealthy sugar-cane grower; his family belonged to the 

middlee class. After law school, Fidel joined the non-Marxist Ortodoxo Party and was 

aa congressional candidate in an election that was annulled by Batista in 1952. As 

mentionedd before, the Ortodoxo Party was called orthodox because it followed the 

linee that government in Cuba should be geared towards national independence, 

democracy,, and the welfare of the people; it was orthodox in Marti's teachings. 

Afterr Batista's coup d'etat in 1952, Fidel petitioned Cuba's Supreme Court to declare 

thatt Batista's government was unconstitutional, undemocratic and should be 

dismantled.. But the petition was denied and Cuba's national legislative body took no 

action.. Frustrated with the absence of any kind of democracy, neither popular nor 

electoral,, Fidel Castro, and a number of Ortodoxo Party members organised an armed 

movementt against the regime. Students, journalists, religious figures, and the few 

poorr who had the opportunity to hear Fidel's arguments supported this movement. On 

266 July 1953, Castro led approximately 200-armed citizens to attack the Moncada 

militaryy barracks in Santiago de Cuba. Castro stated that his inspiration was Jose 

Martii  and the year 1953 marking the centenary of Marti's birth. If the attack on 

Moncadaa is seen simply as an attempt to seize state power, then it could have been 

consideredd a failure. Most of the 200 rebels were captured and tortured, half were 

killedd and the rest were imprisoned. Castro did not find support from the political 

parties,, even the Moscow linked PSP repudiated the act. Once again, the workers' 

movementt failed. But if the July 26th attack on Moncada is portrayed as the spark of 

nationall  interests in overthrowing Batista as a call to the nation for revolution, then 

thee it can be seen as the birth of a movement that years later would seize state power 

andd become the biggest thorn in the side of US hegemony. 

3.6.22 History will absolve me: a platform 

Fidell  Castro, at age 28, was brought to trial. With the pride of being a well-read man 

hee was capable of defending his own. Hence, he produced a five-hour long speech, 

whichh is popularly called "History Will Absolve Me." In this speech Fidel articulates 

thee most popular demands against the Batista dictatorship. It was the platform for the 

Revolutionn legally, politically, and socially. The primary concern was that the 
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dictatorshipp had violated -by its own existence- the Constitution of the Republic. 

Castroo demanded that the Constitution be reinstated and that the democratic rights 

wonn under former presidents be safeguarded. The Constitution itself gave the Cuban 

peoplee the right to rebel against any government that violated democracy, even if it 

weree those who created the document. As leader of the July 26 Movement, Fidel 

statedd that it was his duty to act upon constitutional order in the name of the people of 

Cuba.. In addition to supporting the Constitution, Fidel Castro outlined Cuba's 

principlee problems. In a nutshell, Cuba's main problems were described as: the 

distributionn of land and the condition of the peasantry; the lack of industrial capital; 

education;; rural as well as urban unemployment and health. A serious problem that 

existedd at the time was the large number of people who were seasonally employed and 

spentt half the year languishing in rural or urban hell. Finally, there were the petit-

bourgeoisiee or small business owners who could not find themselves growing 

economically.. The speech was essentially in the interests of the nation as a whole. It 

expressedd the thirst for development, as was most common among the countries of the 

peripheryy and semi-periphery, as Wallerstein [1995] explained it. 

Fidell  Castro's eloquent words did not suffice in keeping him out of prison. He was, 

however,, released two years later on a pardon arranged by relatives and friends. 

Fidel'ss popularity grew within those two years and his name became known all over 

thee cities and throughout the countryside. Fidel's intentions were to build the 

movementt even stronger and incorporate a broader support base. Most of all, he 

wantedd to drive the armed struggle movement towards rural Cuba, where the most 

desperatee of Cuba's workers were found. But upon his release, Fidel Castro took to 

exilee in Mexico where he met other aspiring young leaders and revolutionaries like the 

Argentinee Ernesto "Che" Guevara.3 

33 Che Guevara was a young man trained in medicine. Upon graduating from the School of Medicine in 
Buenoss Aires, he set out to explore Latin America on his motorcycle. Through his journeys, Che 
becamee familiar with the social and economic conditions of the region, recognising the need for change. 
[Bayo,, 1960: 66-67] His humanistic views developed into a spirit of repugnance against the United 
Statess - a country that has played an enormous role in dictating the economic policies of Latin 
Americann governments. It was the US that often intervened, militarily, when liberal democratic 
electionss were not going the way US businessmen desired. At the same time Che read a lot of Marxist 
literaturee and became very critical about social movements that countered actual existing economic and 
politicall  structures. [Dalmau in Granma, 29 October 1967] Upon witnessing a coup d'etat in Guatemala 
inn 1954 after a Communist party government was installed through liberal democratic elections, 
Guevaraa favoured the idea of an armed movement of workers and peasants against the state. Guevara, 
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3.6.33 The Rebel Army 

Castro,, Guevara and a number of other rebels prepared themselves in Mexico, the 

"Francee of the America's", where revolutionary exiles often took refuge. In Mexico, 

Castroo sought economic and political support from wealthy sympathisers. [Thomas, 

1971:877-886]]  In 1956, the rebels sailed on a boat -the Granma- back to Cuba to take 

onn a second attempt at overthrowing Batista. Upon arrival to the eastern part of the 

island,, Batista's army attacked the boat and killed off most of those who arrived with 

Castro.. Only a few guerilleros escaped. Among the survivors were Raul Castro 

{Fidel'ss brother) and Che Guevara who established the eastern base of operations. The 

groupp hid in the Sierra Maestra mountain range. 

Whilee Fidel Castro and the rebels were preparing themselves in Mexico, the 

movementt was being built in Cuba. A Rebel Army was established, centred on 

conscientiouss peasants, the disenfranchised young professionals, workers, and the 

hopess of a returning Fidel Castro. Thousands of men and women awaited the leader to 

initiatee the seizure of state power. The motivation was less ideologically clear at the 

timee and more based on the hopes of improving material conditions for the bulk of the 

population.. Those actual members of the Rebel Army were not, however, the vast 

majorityy of the people. Nevertheless, most rural workers and peasants supported the 

three-yearr struggle. The urban workers' movement also joined in supporting Fidel 

Castroo and the Rebel Army. Activities in city centres, demonstrations, and student 

strikess all aided in gaining support for a Revolution. Castro also benefited from the 

factt that large sections of Batista's military had defected and joined in armed struggle 

againstt the very unpopular dictator. The political parties that placed their faith in a 

restoredd liberal democracy, on the other hand, did not applaud the Rebel Army's 

effortss until -possibly- a couple of months before the Revolution triumphed in 1959. 

Castro'ss leadership in military planning was keen. Not only did Fidel use historical 

symbolicc measures in mustering strength, but the military tactics were very similar to 

throughh the Argentine embassy, escaped the Guatemala massacre and ended up in Mexico where he met 
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thosee used by Antonio Maceo and other leaders of armed resistance during the fight 

forr independence from Spain a century beforehand. The use of columns starting from 

Oriente,, the East, towards Havana the capital, were implemented, sweeping the island 

andd cornering Batista's power base. Finally, after nearly three years of struggle against 

thee tyrant, Fidel Castro and the Rebel Army marched triumphantly into the city of 

Santiagoo de Cuba on New Year's Day -January 1,1959 The 500-mile Central 

Highwayy became one of the largest rebel-parades known to man, welcoming Fidel 

Castro'ss rise to power. The population of disenfranchised peasants and workers 

participatedd in squashing the illegitimate structures reminiscent of a falling 

dictatorshipp that did not even enjoy support from the US Embassy. As many Cuban 

seniorr citizens can recall to this day, Che Guevara was sent ahead of Fidel to La 

Habanaa where the armed, revolutionary movement congregated days later to declare 

thee triumph of the Revolution. [Interviews, 1998] 

3.6.44 A united front and material conditions 

Thee triumph of the July 26 Movement cannot be attributed to guerrilla warfare alone. 

Theree were other material conditions that were also responsible for the possibility of 

revolutionn in Cuba. These essential elements cannot be underestimated. The desire for 

aa revolution received major support from those segments of society, which were 

victimss of seasonal unemployment. Without any kind of social security to back them 

up,, the landless peasants who worked on the fields only during the winter months 

weree subjected to hunger and disease. The high rate of unemployment on a seasonal 

basiss is directly attributed to monoculture dependency. Rural workers and their 

familiess organised themselves into squatter movements that took over lands that were 

primarilyy owned by absent landlords. Additionally, and on their side, were the 

universityy graduates who could not find employment. Few professionals were 

practising.. Lawyers had no courts, physicians had no hospitals, and journalists had no 

newspapers.. Some of these conditions could be found in other countries of Latin 

Americaa and the Caribbean, but what made Cuba the land of Revolution was the 

movement'ss willingness to confront the country with these problems. In turn, his 

upp with Fidel Castro. 
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eagernesss stemmed from student solidarity with the peasantry, the tradition of popular 

rebellion,, which was fresh in the minds of the revolutionary leaders, and the arrogant 

presencee of large and foreign corporations. Furthermore, and possibly a corner stone 

too popular rebellion, was Cuba's proximity to the United States, both geographically 

andd technologically. During the 1950s, Cuba enjoyed one of the highest levels of 

incomee and standard of living in Latin America. In terms of consumer goods, Cuba 

rankedd first in Latin America in: televisions, radios, telephones, and automobiles per 

capita.. The figures even surpassed those of Spain and most of Southern Europe. 

[Thomas,, 1971:1093-1107] These advances were due to consumer habits originating 

fromm the United States. The desire to revolt was only exasperated by the inequalities 

betweenn those who had access to the consumer goods and those who had not. 

3.6.55 The shaping of the revolution 

Thee Revolution did not happen within one day. The social forces and organisations 

thatt would come to the fore during the first years of Castro's rule were already formed 

whilee the rebels hid in the Sierra Maestra. Among them were the Institute of Agrarian 

Reformm (INRA), which later became the ANAP (National Small Peasants 

Association),, and, the Worker's Front for National Unity (FONU) that organised the 

strikess and demonstrations against Batista. Many Communists who abandoned party 

politicss partook in these organisations. Meanwhile, some of the leaders of the PSP, the 

Autenticoss and the Ortodoxos were rejected when attempting to partake in the 

realignmentt of the social forces. This was primarily due to the mistrust between the 

leaderss of the July 26 Movement and the aforementioned groups. Additionally, on the 

universityy campuses there was the Directorio Universitario, which adhered to the July 

266 Movement from the time that the Granma boat landed. 

3.6.66 Radical transformations 

Afterr Fidel's appearance in Havana, the Revolution started to permeate all sectors of 

society.. Batista's police authorities were brought to public trial and the homes of the 

bourgeoisiee were looted. Moralistic revolutionaries closed down gambling halls and 
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brothelss were converted into trade union halls. Certain freedoms were immediately 

enacted.. Hoy, the Communist newspaper was permitted publishing rights once again. 

Althoughh rule by decree put a bar on all political party activity, revolutionary 

movementss were allowed to associate freely. Within a number of days, the Rebel 

Armyy installed an acting President and a Prime Minister as a mask for international 

observers.. Their duty was to support all the actions of the revolutionary forces. 

Additionally,, they were to oversee that high-ranking officials were to be replaced by 

thosee who were loyal to the revolutionary movement. All personnel during Batista's 

rulee were welcomed in re-organising the military. But these gentlemen only lasted a 

monthh before the July 26 Movement named Fidel Castro Prime Minister -without a 

president-- and Raul (Fidel's brother) Commander of the Armed Forces. One of Fidel's 

firstt decree-statements was: "The Piatt Amendment is finished." [Castro in 

Revolution,Revolution, 10 January 1959] Later, Fidel continued to encourage labour strikes and 

thee occupation of factories. The contradictions between the US and their private 

corporationss on the one hand and the interests of the masses on the other were 

manifestedd immediately. The idea of re-installing the 1940 Constitution had been lost, 

ass a period of state transformation was in the making. 

3.6.77 Seizing the state 

Ecksteinn [1994:3] recalled that any government or political system, including that 

bornn of Revolution, inherits the sociological, economic and political baggage from the 

previouss system. This is consistent with the concept of dialectics. Immediately 

followingg the overthrow of Batista, Fidel and his cronies had to come to terms with 

Cuba'ss unique position in the world market under US regional hegemony. The 

country,, principally dependent on sugar as the main source of income now, had to use 

thiss typical monoculture in order to survive. In other words, in order for the 

Revolutionn to be successful and in order to carry out proposed projects, it had to seize 

thee culture of sugar and utilise the available economic apparatus in order to benefit the 

Revolution.. Originally, Fidel set out to change this. But the dream to industrialise 

neverr coalesced. 
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Takingg over the government in 1959, neither Castro nor the July 26 Movement had a 

blueprintt for economic development. However, the social forces on the island took on 

ann autonomous, dynamic strategy influenced by pre-Revolutionary, domestic and 

internationall  political and economic structures. Castro's primary concern was to 

diversifyy the island's sugar dependent economy. He promoted import substitution, an 

enn vogue experiment throughout Latin America, as the leadership recognised that 

underdevelopmentt was due to the dependency on sugar which in turn was subject to 

pricee fluctuations on the world market. Where Castro differed from other import 

substitutionn attempts was his emphasis on the peasant, the common worker, and their 

emancipation. . 

Thee social groups that supported Castro taking power were many. Among them were: 

thee peasants, blacks, women, the poor, the revolutionary student front (Directorio 

Universitario),, the CTC and a number of clandestine trade unions. In addition, and in 

contrastt to attempted revolutions seen elsewhere during that time, the popular 

revolutionn depended heavily on moral and a religious (Christian) cry for justice for the 

marginall  sectors of society. [Betto Frei, 1985] But the movement was essentially that 

belongingg to a generation of disenfranchised youth that admired Fidel's heroism. In 

orderr to organise these social forces, the rebels had to depend on some of the pre-

Revolutionaryy movements. Among them was the PSP. Their membership was then 

17.000.. [Thomas, 1971: 745] Fidel used this cadre army to disseminate information 

andd revolutionary ideas in the workplace and in intellectual circles. The most well 

knownn academics were Communists, and so were the poets and artists. 

3.6.88 Socialism: a tailor  made ideology, a perfect economic alternative 

Too this day, the question as to whether Castro had always intended on adopting 

Marxistt state ideology or not, or whether he was framed by Cold War circumstances, 

remainss to be answered. Proving himself to be a keen statesman, Castro did not limit 

himselff  initially to the two options of the bipolar system, i.e. US capitalism and the 

neo-coloniall  context (which did not work) and the Socialist Bloc led by the Soviet 

Union.. Instead he kept himself open to all options that would help sponsor the 
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Revolutionaryy state of affairs within the context of national liberation. Fidel Castro 

declared: : 

"Ourr Revolution is neither capitalist nor communist!!!...Capitalism sacrifices the human being, 
communismm with its totalitarian conceptions sacrifices human rights. We agree neither with one nor the 
other.... Our revolution is not red, but olive green. It bears the color of the rebel army from the Sierra 
Maestra.""  [Castro, 21 May 1959] 

Nevertheless,, the July 26 Movement set out to search for an ideology, not to mention 

ann economically viable system, which would fit  the character of the Revolution. 

Liberall  democracy under US hegemony was the option that was not. The United 

Statess would not recognise the attempts of nationalisation and so the only counter-

hegemonicc bloc that was available to the Cuban condition was that which the Soviet 

Unionn represented. In their attempt to build the state, the young leaders also sought 

tradee deals that were beneficial to the Cuban economy. Some of the revolutionary 

leadershipp visited Peking and Moscow; they were warmly welcomed and returned 

withh outstanding trade deals. In 1961, China bought 1 million tons of sugar at four 

centss per pound and granted $60 million in credit for equipment and technical aid. For 

thee same price during the same year, Russia purchased 2.7 million tons of sugar, but 

additionallyy offered military assistance and arms to prevent a counter revolutionary 

attackk [NCNA, 18 November 1961] It was the latter to which Castro cuddled up, as 

thee Soviet internationalists like Kruschev were convinced that a Communist Cuba 

wouldd serve as a military leverage against the United States. But Castro, Che, and the 

economicc planners of the Revolution did not restrict themselves to the East only. 

Canadaa -which was not a member of the Organisation of American States that already 

condemnedd the Revolution- refused to impose any kind of embargo. In turn, the 

leadershipp decided to compensate Canadian banks after the process of nationalisation 

hadd occurred. It opened trade deals with Egypt (rice for sugar) and also Japan. 

[Thomas,, 1971:1317] Cuba dropped out of the World Bank but remained a member of 

thee International Sugar Council and, of course, the United Nations. 

Eventually,, the US began to disapprove of the economic measures that were taken in 

orderr to meet the requirements of the Revolution. What Eisenhower and Kennedy did 

nott understand was that the Revolution was taking a shape of its own. Meanwhile, 
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duringg 1961, more mass organisations, especially the trade union -which re-adopted 

itss original name (CTC)- started to call themselves socialists or communists. The 

youthh movement of the July 26 Movement merged with the Communist Youth (UJC). 

Withoutt declaring the Revolution to be a Communist regime, Castro instigated or 

approvedd this social consolidation. Hughes astutely pointed out that Castro's 

intentions,, at first sight, were to use the Communists in order to control labour, as did 

Batistaa during his presidency. [Thomas, 1971:1483-1494] But Castro was not merely 

interestedd in bringing in labour to the revolutionary process. He was also keen on 

creatingg a scenario where the Revolution would be permanent and considered the 

ultimatee stage of Cuba's historical class struggle. In propaganda, Castro's Revolution 

wass to be the final fulfilment of Cuba's pursuit of freedom. In presenting the 

Revolutionn as such, Fidel Castro set up Schools of Revolutionary Instruction, as did 

thee national hero Jose Marti during his own time in the United States. There, 

Communistss would train cadres for a united, revolutionary party. The canons for this 

schooll  were: the selected writings of Jose Marti, the Communist Manifesto and most 

surprisingly,, Bias Roca's Fundamentos del Socialismo en Cuba. [Cuba Socialista, 

Februaryy 1963] 

3.77 "Cub a Socialista" 

Itt was not until 1961 that Castro announced to the world that he was a Marxist. 

[Bohemia,, 10 December 1961 ] This fact caused an almost immediate mass migration 

off  small and large business owners to the United States. The exodus created the first 

layerr of Castro's enemies, the group of people known today as the gusanos -the 

worms.. These were those who left immediately, seeking refuge in the US military and 

counter-revolutionaryy attempts. The neo-colonial forces together with the domestic 

capitalistt class, which at the time ended up in Miami, tried to subvert the Revolution. 

Thee biggest incident was the invasion of national territory through the Bay of Pigs, 

wheree Washington-financed, counter-revolutionary forces mistakenly thought that 

theirr efforts would be supported by the majority of the Cuban people. Nothing but the 

contraryy was true. Castro's army received almost unanimous backing from el pueblo. 

Thiss invasion brought Cuba closer to the Soviet Union. 
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Itt became clear that the character of the Revolution was essentially socialist in terms 

off  social organisation, and nationalist with regards to the economy. In Castro's own 

words,, the Cuban Communists were: 

"Thee only party that has always clearly proclaimed the necessity of a radical change in the structure of 
sociall  relationships. It is true that at first the Communists distrusted me and us rebels. It was a justified 
distrust,, an absolutely correct position...because we of the Sierra... were still full of petit bourgeois 
prejudicess and defects, despite Marxist reading... Then we came together, we understood each other 
andd began to collaborate." [Castro, in L'Unita, 1 February 1961] 

Whetherr this was an apology or a defence for conversion to Marxist-Leninism, Fidel's 

politicall  alliance set the tone for the rest of Cuban revolutionary history. This 

happenedd while somehow ignoring the Communist leadership's political 

irresponsibilityy during the Batista era. Hence, it is not clear to which party Fidel was 

referring.. His words reflected his future vision of a new political party; a party 

composedd of the most progressive Cuban forces, whether their tendencies derived 

fromm nationalism, Stalinism or Trotskyist tendencies, seemed to be irrelevant. The 

emphasiss was on Marxian-Martiano principles that lead to unity. 

Ass a self-proclaimed Marxist, Fidel Castro saw Communism as the highest stage of 

humann development following feudalism, capitalism and socialism. In his mind, 

Cuba,, being born of fifteenth century European colonial expansion, had passed 

throughh all these stages. Drawing on Leninist principles, Castro declared that a 

Marxistt political party should be the sole vanguard of the people, which would 

facilitatee the transition from struggling Socialism to Communism. A unified party 

formulaa also fitted within the programme Marti put forth during the Second War of 

Independencee and the anti-imperialist movement. Moving leftwards, the revolutionary 

forcess under Fidel's direction consolidated into what became the United Party of 

Socialistt Revolution (PURS). 

3.7.11 Radical and Utopian ideas 

Afterr 1965, the PURS changed its name to the Cuban Communist Party (PCC). The 

visionaryy transition set forth by the party included State ownership of the means of 
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productionn and nationalisation of all industries, agriculture, and retail trade in addition 

too a radical change of societal relations. 

Thee egalitarian emphasis was accented by Ernesto "Che" Guevara's vision of "The 

Neww Man". [Guevara, 1968] Workers were to labour for the new society instead of 

individuall  material gain. Over time, work was geared towards collective benefit. 

Competitionn was transformed into a push for non-material reward. The government 

extendedd free social services and programmes in: education, health care and social 

security,, day-care for children and housing. Today these are considered to be the 

triumphss of the Revolution. In his speeches, Castro drew on Marx as well as Marti to 

breakk down the barriers between manual and non-manual labour and urban workers 

weree exhorted to volunteer for occasional agricultural activity. The initiatives resulted 

inn making Cuba the most egalitarian society in Latin America. This is what is known 

ass the Revolutionary Offensive, which was accompanied by literacy campaigns, the 

buildingg of schools, the organisation of neighbourhood watch committees and the 

consolidationn of the labour movement into one, united CTC. 

Thee state proceeded to create new institutions in order to push forth revolutionary 

planning.. This was true even in the remaining private sectors. For example, the 

Vanguardd Peasant and Worker Movement was organised by private landowners who 

conformedd to state rules and projects. However, such institutions fell apart as worker 

andd peasant interests differed. Urban workers demanded more land expropriation, 

whereass peasants demanded only the repartition of giant landmasses under control of 

foreignn enterprises and wealthy owners. The effects on the province of Matanzas can 

bee used as an example. There, peasant-worker strife resulted in the destruction of 

property,, sabotage of agricultural capital and riots. Eventually, the government sided 

withh the workers and violence stagnated the Revolution for a short period of time. 

[Hubermann and Sweezy, 1969: 113] 

Meanwhile,, worker-management relations changed radically. Grassroots level workers 

weree allowed to elect their own union leadership. By 1966 they re-elected 26% of the 

incumbentt and selected leaders who were Party and non-party members. [Dominguez, 

1978,, 271-271] However, Castro and the top leadership of the PCC appointed top 
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unionn officials that would represent workers in government. Eckstein notes that in due 

timee "the labour movement became littl e more than a transmission belt between the 

revolutionaryy leadership and rank and file workers". [Eckstein 1994:40] The unions 

transformedd into Labour Councils, which conformed to government set norms and 

regulations.. The Councils eventually consolidated themselves under the auspices of 

thee state and reformulated the Party dominated CTC which -just as under Batista's 

rule-- became the only recognised institution, which represented labour interests within 

thee state. From this point on, the Revolution became synonymous to the State and all 

revolutionaryy intentions were executed from the top-down. 

3.7.22 Consequences of the radical years 

Thee "push for communism" had varying effects. The radical transformation embraced 

thee idea that private property was the essential ill of the capitalist system. Private 

propertyy in production and private land was to be eliminated. The official line was that 

thee "law of value" had to be diminished and market forces suppressed. [Gonzales, 

1992:10]]  Nationalisation meant state ownership of the means of production, whether 

thee companies happened to be formally in the hands of foreign enterprises or whether 

theyy had been small local businesses. 

Theree were ideological as well as material incentives for the process of nationalisation 

too occur. However, economic needs and priorities preceded the ideological call for a 

movee towards radical communism. By nationalising production in the sugar industry, 

itt was easier to gear the sale of products towards the world market. Cuba's 

dependencee on an export-led economy required the government to have a central 

controll  over as much production as possible. The 1963 Land Reform, that pushed 

moree than three-quarters of all land into the hands of the state, also had its material as 

welll  as ideological incentives. Those peasants who received their parcels of land 

becamee very comfortable in producing what was lucrative to the independent 

producer,, a profitable domestic oriented agricultural sale as opposed to a lesser 

profitablee sale to the state for export. There existed the danger of the peasantry, now 

smalll  landowners, rising to a form or class that was independent of the government 

andd the rest of Cuban society. More importantly, maximising state monopoly over 
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agriculturall  production benefited the state, which then was in dire need to accumulate 

forr its own reproduction in order for it to carry out the social projects it set out to 

accomplish.. The two interests clashed, but state supremacy became the triumphant 

priority. . 

Thee "push to communism" was also particularly anti petit-bourgeoisie. The small 

shopp owners in the cities, and those with their offices in Havana, charged very high 

pricess for their services and output. The idea was to dismantle this "parasitical" class. 

Byy closing down excess shops and nationalising the service of food distribution, the 

governmentt indirectly made these once distanced city dwellers available for 

sugar/agriculturall  production on government plots. Eckstein notes that approximately 

"one-fourthh of the persons in Havana province, whose businesses were appropriated in 

conjunctionn with the Revolutionary Offensive, went into agriculture". [Eckstein, 

1994:37] ] 

Sugarr production rose indeed, from 1963 when 4 metric tons were produced until 

19700 when 8.5 million tons made the all time high. By this time, 40-57% of the labour 

forcee worked part-time cutting sugar cane. [Silverman, 1973:21] This resulted in an 

increasingg export contribution to the national product, from 16% in 1963 to 25% in 

1970.. [Roca, 1976] However, the policies set forth by Castro and the PCC were meant 

too reach the goal of 10 million tons of sugar. The rest of the agricultural sector 

suffered.. In 1970, national productivity dropped to that of 1965. In the end, the 

countryy benefited socially from this stage of development but economically, Fidel's 

predictionss and expectations were never completed. Additionally, the hopes of 

becomingg independent from the monoculture economy were never realised. 

3.7.33 External factors 

Ecksteinn explains that the policies in the "push for communism" did not succeed in 

attainingg all the set goals not for ideological reasons, nor was it due to economic 

irrationalityy as other cubanologos claim. Rather, it was because of unanticipated 
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conditionss created by the international pressures. Moscow ended up reducing oil 

suppliess to Havana towards the end of the 1960s; this hurt the transportation of goods 

onn the island as well as the capacity to export. In addition, Cuba suffered from low 

worldd sugar prices. Although the Soviet Union purchased 36 to 56 percent of Cuba's 

sugarr export between 1966 and 1970, Cuba counted on supplementary world market 

sales.. [Roca, 1976:32] Cuba's 1970 all time high sugar production pushed world 

markett prices to 3.8 USS cents per pound; that is less than half the world market price 

inn 1963. In other words, Cuba exacerbated the problem by entering the world market 

andd expanding the world's sugar supply. The fact that urban labour was motivated to 

assistt in agricultural tasks only worsened the situation, when a decline in industrial 

andd mining activity was not compensated with sugar production. [Mesa-Lago and Gil, 

1989:183-232] ] 

Fernandoo Gil, another Cuba expert, points out that the Soviet Union cut assistance to 

thee island precisely because of the Revolution's radicalisation on the international 

scale.. While the Soviets advocated "peaceful co-existence" with its imperialist and 

pro-capitalistt enemy, Castro -influenced by Che's ideas- was preaching "two, three or 

fourr more Vietnams" in America, i.e. exporting guerrilla revolution. [Gil, 1989] 

Guevara'ss career as a Minister to the Revolution was short lived in Cuba. Either out of 

hiss own dedication and thirst for adventure or because of pressures coming from 

withinn the Revolutionary leadership, Che died trying to export Revolution in South 

America,, i.e. reproduce what happened in Cuba all around the Third World. His 

intentionss were to create a real global counter-hegemonic bloc, independent of the two 

super-powerss of the time. Though none of his guerrilla expeditions (mostly in Africa) 

actuallyy liberated other Third World countries, his popularity grew and his face 

becamee a symbol for solidarity. The Soviets became suspicious and the leadership had 

too change its tone economically and internationally. 

3.7.44 A step back from radical revolution 
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Duringg the 1960s the Soviet Union purchased only 56 percent of Cuba's sugar. [Leo 

Grandee in Estudios cubanos, July, 1979:1-28] Cuba had to search for other markets 

thatt would supplement its export capacity. In 1968, the world market price for sugar 

felll  drastically to fewer than two cents per pound. Because the Revolution raised and 

guaranteedd workers' salaries, the cost of production superseded the world price. Once 

again,, Cuba became victim of its own dependency on its primary export product. 

However,, this time the Cuban government was responsible for the welfare of the 

populationn it represented. 

Shortagess in goods and supplies in connection with a tightening ration system 

discouragedd large segments of the population. Workers responded to the economic 

crisiss by foot-dragging and absenteeism at the factories and sugar mills. The rate for 

absenteeismm got as high as 52 percent in some regions of the country. [Dominguez, 

1982:: 272] The result was a major slowdown in production. Foot-dragging became a 

popularr form of resistance to government policies [Eckstein, 1994: 10] Additionally, 

blackk market activity began as a means to meet the material needs of the population, 

usuallyy in food. This hurt government profits and prevented any plan for redistribution 

fromm being completed. Legitimacy started to be questioned. 

Ecksteinn noted that in his annual speech commemorating the July 26 attack on 

Moncada,, in 1970, Fidel recognised the failures of the "push to communism." 

[Eckstein,, 1994: 41] He stated that since the Revolution belonged to the people, it was 

thee people who failed -but he more than anyone else. He offered to resign but the 

crowdss yelled "No!" Fidel and the PCC decided that the biggest mistake was the 

irresponsiblee "push for Communism" without ever having passed through Socialism. 

Whateverr this meant in the minds of the leadership remains unclear. But in policy 

action,, it meant the decentralisation of state owned enterprises, a search for more 

accesss to Western markets and a closer move into the Soviet economic sphere. Fidel 

re-committedd himself to some of the original programme he proclaimed upon taking 

powerr in 1959. First and foremost was economic diversification, as the leaders 

realisedd that sugar dependency in the world market could not produce the stable 

economicc conditions needed to raise the workers' standard of living. A small process 

off  industrialisation did take effect in the production of some machinery parts and 
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becamee more automated and, to a lesser extent, so did some other industries. But the 

planss proved to be far from the import substitution capacity, necessary to meet the 

growingg populations needs. The sugar industry purchase of East European combines 

increasedd sugar production while lowering the costs. [Dominguez, 1982:126] The 

generall  economy was subjected to five-year plans. 

Secondly,, there was concern over the political institutions at the top as well as in the 

popularr forums for mass participation. Politically, it was time to institutionalise the 

Revolution.. After a decade of economic planning without formal structures and a 

reliablee international market, the leadership -in fear that it would lose legitimacy- had 

too create the norms for state control over the political economy. Laws were needed to 

makee clear the role of the various sectors of socialist society. This went for the 

workplacee as well as for popular participation and democratic expression. 

Itt was in 1975 that the first PCC Congress took place on a national/official scale. At 

thiss Congress, the System of Economic Management and Planning (SDPE) was 

outlinedd and implemented by 1976. This system closely followed the economic 

frameworkk of Soviet Reforms of 1965. Local authorities of this innovative system 

allowedd for the usage of small plots of land for private agricultural development; it 

alsoo encouraged collective subsistence farming and rendered the right of management 

too hire and fire labour. Hence began a process of de-centralisation. The government 

continuedd its responsibility to the poorer sectors of society by maintaining a rationing 

bookk system (la libreta) that guaranteed basic household needs and staple food 

products.. But the most interesting aspect of this period was the implementation of 

incentivess for workers. Jeffries [1993:181] explains that this "sovietised" SDPE 

acknowledgedd the importance of real economic levers like interest rates and prices; 

managementt powers on manpower and investment; profitability became more 

importantt as an indicator; and that portions of surplus could be put to personal 

bonuses,, investments and social projects. According to Zimbalist [1988:77], prior to 

thee SDPE, material reward did not exist. Later however, the implementation of 

bonusess and material incentives caused problems that will be discussed in Chapter 4, 

inn the section concerning the "Campaign to Rectify Errors and Negative Tendencies". 
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3.7.55 Labour  steps up 

Inn terms of the organisation of labour and participation, some concessions needed to 

bee made in order to appease the masses. Local CTC elections were re-instated in 1970 

byy the Ministry of Labour. Seventy-three percent of the worker representatives were 

replacedd in the elections. [Dominguez, 1982: 126] The people demanded more 

consistencyy in the democratic procedures of the country. As a result, local elections 

andd workers' assemblies were to be conducted on a regular basis. But the reforms did 

nott stop here. 

Inn 1973, the CTC came out with a new programme that was thought to improve 

workers'' material condition. If the salaries immediately after the Revolution were 

basedd on Utopian models of equal pay for all citizens -and failed, the answer was to 

collectivelyy link worker salary to national productivity, although still on an equal 

basis.. Additionally, there were individual material rewards for those who worked over 

time.. At work centres, household appliances, like televisions and refrigerators, were 

distributed,, linking them to the economic contributions work units produced. 

[Zimbalist,, 1988: 219] Cane-cutters that were replaced by the combine were sent off 

ass mini-brigades to build housing. These "volunteers" in turn were rewarded with 

propertyy rights over flats in the newly built districts. [Mace, 1979:127, 129] This 

labourr model could have been thought of as Soviet inspired, but all these changes 

originatedd in the ideas of the workers that were expressed in the workplace 

assemblies.. The result was that government expenditures would increase according to 

thee level of productivity the workers put out. 

3.7.66 Women to work 

Inn harmony with the need to improve efficiency at the workplace and raise the 

standardd of living for the masses, came the ideological push to involve more women 

inn production. The leadership emphasised gender equality in its discourse and 
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encouragedd women to enter the workforce instead of playing the role of homemaker. 

Thee creation of day-care centres and lunch programmes facilitated this for children 

whosee mothers spent the day at the factories. All of the services were offered free of 

charge.. Additionally, the shopping bag programme was created, where women would 

fil ll  in a list of groceries and store goods needed to be bought for household 

consumption.. The list would be left at the stores in the morning, and picked up after 

work.. [Morgan, 1976:171] In 1974, the Maternity Law was enacted granting the rights 

too women to receive pay during and after pregnancy. Two years later (under the 

country'ss first revolutionary Constitution) a Family Code was created indicating the 

rightsrights of women and children and the conditions of marriage. This reform increased 

thee rights of women and forced the society to except material equality between the 

sexes. . 

However,, offering welfare goodies to workers and their families alone did not solve 

thee problems of state economic management in the face of a revolutionised people. 

Thee leadership sought new ways of organising the national economy and pleasing the 

populationn by implementing more democratic rights at the workplace. A one-time 

reformm could not be sufficient if the revolutionary government was to be permanent. A 

neww Central Board of Economic Planning (JUCEPLAN) was created in order to 

overseee state run projects. These, in turn, were supported by the Organs of Popular 

Powerr (OPP), which worked on municipal, provincial and national levels. In the 

municipalities,, the OPP would choose economic projects that the workers thought 

wouldd be achievable and in turn benefit their community. 

3.7.77 The Constitution and political normalisation 

Thee largest evidence of the Revolution's institutionalisation came with the drive to 

normalisee all state institutions and the Cuban democratic model. In 1976 the Cuban 

governmentt codified the principles and laws of the Revolution in what is now the 

Constitutionn of the Republic of Cuba. It became the base law of the land that provided 

forr a formal parliament, declared the Republic to be a sovereign workers' state with 

thee PCC as the ideological motor of the Revolution, institutionalised the military, 
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containedd clear explanations of revolutionary intentions and expressed the 

emancipationn project as it pertained to and was understood by the leaders of the PCC. 

Thiss included the elimination of institutional racism, the protection of the rights of 

womenn and children, the Family Code and the intention of destroying class structure. 

Thesee egalitarian measures increased the number of workers gaining equal pay, and 

incentivess for women to become more active in production. Central planning was de-

bureaucratisedd by the new Constitution and the creation of the Organs of Popular 

Powerr (OPP), which were made up of provincial administrative committees. 

Delegatess were chosen by population-at-large in multi-candidate but non-party 

elections.. The state, then, was based on the configuration of Revolutionary forces 

whichh were represented in the OPP, among them: the PCC, the Federation of Cuban 

Womenn (FMC), the Revolutionary Armed Forces (FAR), the Union of Young 

Communistss (UJC), the National Worker's Central (CTC) and the Committees for 

Defencee of the Revolution (CDR). [See 3.7.8] These recognised organisations created 

aa link between the state leadership's official ideology and the general population. All 

citizenss residing in Cuba became members of at least one of these organisations. 

Thee Constitution was written by the law experts of the Communist Party and put to 

popularr referendum a year prior to its implementations. Ninety-eight percent of the 

votingg age population participated in the referendum; out of these, over 97% voted in 

favourr of the national document and 1% against. The rest of the ballots were a spoiled 

orr blank ballot. [August, 1999:220] The Constitution outlined the framework of the 

neww socialist society in Cuba. It defined the terms of property and provided a legal 

basee (or explanation) for the nationalisation of all or most of the means of production. 

Inn stating that the State/Revolution was the maximum expression of el pueblo cubano, 

thee Constitution at the same time emphasised national unity under one political party 

andd state supremacy over all economic and social activity. The mass organisations of 

popularr participation were also mentioned in the Constitution. It was most certainly a 

Soviet-inspiredd Constitution. 

3.7.88 The Communist Party of Cuba and the mass organisations 
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Accordingg to the Constitution of the Republic of Cuba (1976), the Cuban Communist 

Partyy (PCC) is the ideological motor of the State and Cuban society as a whole; it is a 

partyy of disciples of Marti and Marxist-Leninist orthodoxy. Indeed the party permeates 

alll  facets of government and civil society. PCC members are found in every 

workplace:: schools, factories, hospitals, hotels, coffee-houses, government agencies, 

stores,, etc. The official role of the PCC is to lead Cuban society to Communism after 

Socialismm and safeguard the triumphs of the Revolution. But in reality, PCC militants 

aree more than just political moralists; they are mostly white-collar workers, managers, 

andd appointed elite in the direction of the political economy of the nation. They are 

responsiblee for making company policy in line with the national project. They are also 

thee transmission-belt for the ideas of the Central Committee of the Party to reach the 

workplace.. In order to be a Party member one must be elected by co-workers and 

have:: high moral character (generally free of vices), be well disciplined and read in the 

classicss of Marxism, loyal to Fidel Castro as Defender of the Revolution and the 

triumphss of the Revolution, and an ability to hold leadership in the workplace. The 

PCCC is topped by a Political Bureau and Secretariat which really set the tone for 

Marxistss interpretation in Cuba's institutional political ideology. The Central 

Committeee is comprised of a larger group of industrial managers, economists, the 

directorss of research centres, scientists and people who hold important positions in the 

military. . 

Uponn consolidating power after 1959, the leaders of the Revolution incorporated some 

off  the popular organisations that were involved in the struggle for democracy, 

workers'' rights and anti-imperialism into the new party/state apparatus and created 

neww mass organisations that group and represent the specific interests of the 

population.. This was done to compliment already existing progressive forces in 

Cuba'ss civil society prior to the Revolution. These forces in civil society include 

workers'' interests, peasant interests, women's interests, nationalist tendencies and 

intellectuall  forces. Membership, in contrast to the PCC, is not selective with the 

exceptionn of the Union of Young Communists (UJC). Every Cuban citizen belongs to 

onee or more of these organisations, even though membership overlaps. The purpose of 

thesee mass organisations is to extend a participatory outlet for the entire population, 

wheree the interests and concerns of the masses can be expressed and outlined. 
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Leadershipp in the mass organisations was previously elected by the PCC and 

sometimess appointed directly by Fidel Castro. This ensured that the mass 

organisationss and the population as a whole would adhere to the precepts of PCC 

ideology.. Today, many leaders are still PCC members, but they are elected directly by 

thee organisation's members. The revolutionary leadership was interested in forming a 

neww type of democracy, which actually allowed for popular participation while 

maintainingg national unity. 

Thee CDR was instituted initially to suppress counterrevolutionary activities in local 

areas,, including the 1961 Bay of Pigs invasion. Those who criticised the Revolution 

portrayedd this grouping as a spy-organisation because on the local level the 

communityy elected leaders that would be responsible for reporting any anti-state 

activityy including theft, the dissemination of contra-revolutionary propaganda, and 

anti-sociall  behaviour. Most Cuban citizens residing on the island are members of this 

masss organisation. Today, the CDR is responsible for community safety, enrolling 

childrenn into schools, immunisation and vaccination, the deliverance of municipal 

information,, organising community events, recycling refuse, insect fumigation and 

keepingg tract of housing and utility maintenance. Almost every city block and couple 

off  adjacent streets in towns and villages have regular meetings where elections are 

heldd for representation on the municipal, provincial and national levels. These 

meetingss are held in the streets and parks of neighbourhoods. In 1961, there were only 

798.7033 CDR members, by 1972, membership reached over 4.236.000, or 

approximatelyy 70% of the adult population. 

Thee Federation of Cuban Women was initially established to provide women with the 

opportunityy to participate in the transformation of Cuban society during the early years 

off  the Revolution. It was responsible for creating centres for learning work and 

organisationall  skills, eliminating old ideas of sexist oppression, and encouraging 

womenn to participate in voluntary community projects or to work full time. The FMC 

addressess women's concerns in Cuba. The Association of Small Peasants (ANAP) 

wass organised among those proprietors of small land holdings that never became 

nationalised.. This organisation groups together the interests of small farm peasants 

andd addresses the concern of the individual families. 

140 0 



Thee Central de Trabajadores Cubanos (CTC) is the national labour federation that 

wass existent prior to the Revolution but was later transformed into a pro-government 

unionn whose leadership was directly linked to state leaders. It groups together all 

industrial-basedd and product service sector workers. Their responsibility is to hold 

regularr and irregular forums that provide a space for workers to express their 

concerns,, complaints and opinions, in addition to providing a medium between 

workerss and managers. Managers cannot be members of this organisation. The elected 

leaderss of the CTC are those who encourage discipline at the workplace as well as 

politicall  participation and discussion. 

Thee Federation of University Students (FEU) was a progressive organisation that was 

createdd earlier on during the twentieth century. It was an active part of instituting the 

Revolution,, but later became a union of university students, which conducted the 

openingg of forums for students to express their concerns and complaints; also to 

proposee projects for the government and reform in academia. The Union of Young 

Communistss (UJC) was another mass organisation created for young people. Today 

UJCC are the model youth of Cuban society; they are the best prepared academically or 

thee best disciplined at the place of work. They are considered to be the future leaders 

off  the Revolution and Cuban society as a whole. Here membership is selective and 

basedd on merits at school or work. They also represent the largest pool of future PCC 

members. . 

Theree are other mass-organisations, which have very littl e influence over Cuba's 

politicall  structure but encourage democratic participation, including elementary and 

secondaryy school organisations and sport unions. Their functions are more 

organisationall  than political. The mass organisations as a whole can be considered the 

democraticc representation of civil society in Cuba, a civil society that is politically 

chargedd and linked to the Revolution (i.e., the state). It is through these means that a 

sensee of popular participation is reproduced in Cuba. 
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3.88 Economic integration into the Soviet Bloc 

Althoughh the revolutionary leadership would like to say that all these reforms were 

inspiredd by the will of the masses only, there were also external pressures that forced 

Cubaa to institutionalise the Revolution. As was briefly mentioned before, the Soviet 

governmentt did not approve of all of Cuba's meddling into other liberation 

movementss during the 1960s. This was partially because the Soviet leaders did not 

thinkk it was possible for guerrilla forces to reproduce the same kind of revolution that 

occurredd in Cuba. Additionally a united Third World front could hinder the interests 

off  Russian hegemony over left-wing movements in developing countries. In turn, the 

Soviett Union responded by threatening Cuba with a reduction of military, technical 

andd industrial aid. A reduction in aid and a lowering of trade would make life 

unbearablee in Cuba, especially on top of a US embargo. After 1970, the Cuban 

Revolutionn turned inwards to make the workings of the political economy more 

efficient.. When the leadership tuned down its call for world revolution, the Soviet 

Unionn began to increase its aid. This not only resulted in the sending of Soviet 

personnell  to Cuban factories, it also meant full integration into the Soviet bloc parallel 

economy,, the Council for Mutual Economic Assistance (CMEA). In 1972 the Cuban 

leadershipp inserted itself into the Council for Mutual Economic Assistance, the 

COMECONN or the CMEA. The CMEA was a Soviet inspired, parallel international 

markett providing a "fair deaf' to the countries of the Socialist Bloc in Europe, Cuba 

andd later Vietnam. Set up as a political response to the 1947 Marshall Plan in the 

West,, the CMEA, created in 1949, was also an economic counterpart to the 

Organisationn for European Economic Co-operation (today known as the OECD). The 

aimm of the CMEA was to "develop economic collaboration among the Socialist 

countriess and to co-ordinate their economic progress on the basis of equality of rights 

off  all member states". [Jeffries, 1993:27] The CMEA system worked on Five Year 

Plans. . 

Thee Soviets would purchase Cuban sugar at fixed prices superior to those found on 

thee world market. In turn Cuba would receive credits in petroleum and in industrial, 

medicall  and agricultural goods, not to mention construction materials for 

infrastructure.. Additionally, the Soviet Union would provide more aid to fortify the 

Cubann military as it was always under the pressure of possible US invasion. For the 
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followingg two decades, Cuba based more than half of its trade on this alternative 

market.. With excess Soviet petroleum, Cuba would re-export refined oil to other 

countriess in order to gain hard currency. This last item became Cuba's primary hard 

currencyy income. This economic integration into the Soviet Bloc would not be 

possiblee if Cuban economic structures were not compatible with those of other 

Socialistt economies in Europe. This explains the similarity between Cuba's model of 

productionn and redistribution and that of the Soviet Union. 

Inn short, throughout a period of 19 years (between 1972 and 1991) the CMEA raised 

thee standard of living in Cuba to that of Eastern Europe, and permitted the Cuban 

populationn to purchase goods and services found in industrialised countries. Due to 

thee access to advanced materials in medicine and academia, social indicators such as 

lif ee expectancy, literacy and popular levels of education were equivalent to that of 

mostt Western European countries. [Stubbs, 1989:28] Therefore, the demand for 

productss in Cuba's market was also similar to that of some industrialised countries. 

Thee demand for goods such as cars, televisions, radios, computers, and clothing was 

justt as strong as it were in Latin America's most industrialised countries (Mexico, 

Argentinaa and Chile). [Thorp, 1998: 360-365] But more importantly, this parallel 

markett is what kept Cuba from being hurt from the often-cyclical world drop in prices 

off  its major export products. The agreements and terms of trade can be seen as that 

whichh was responsible for Cuba not falling into the debt crisis which affected most of 

itss neighbouring Latin American countries during the first half of the 1980s. So even 

whenn there was a global drop in sugar and nickel prices during the early eighties, 

Cubaa continued to receive large credits from the CMEA and its debts with the 

communityy of Socialist countries were constantly rescheduled. 

3.8.11 Socialist integration and standard of living 

Somee studies have already been conducted on Cuba's use of Soviet aid and the 

distributionn of purchases available from CMEA agreements. Qualitative as well as 

quantitativee documentation has demonstrated that the Revolutionary leadership 

pumpedd a large proportion of the aid Cuba received not only back into the domestic 
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economy,, but also into the population's welfare. [Garcia and Lopez, 1997] 

Additionally,, the hike in the standard of living, including life expectancy and a drop in 

infantt mortality rate, can be attributed to the economic and material benefits of joining 

thee CMEA. Within a decade, Cuban standard of living no longer reflected that of a 

typicall  developing country. Social indicators reveal that Cuba, in comparison to her 

Latinn American neighbours, was often far ahead in terms of the possession of material 

goodss per capita (automobiles, televisions, etc.), but improvements in non-capital 

sociall  qualities couldn't be ignored. For instance, according to World Bank 

Developmentt Reports the population per physician in 1960 was 1.038; by 1980 this 

droppedd to 219 and by 1989 136. [WDR, 1978, 1983, 1990] In littl e time, Cuba 

rankedd among the world's highest in literacy rates, medical doctors were sent on 

internationall  missions, and infant mortality rates dropped dramatically. By the late 

1970ss Cuba started producing its own vaccines for children. 

Otherr Latin American countries, at the same time, were experiencing their own 

development,, especially in the most industrialised countries like Mexico, Argentina, 

Brazill  and Chile. Although none has been able to accomplish achieving the social 

conquestss Cuba had since its insertion into the CMEA market system. 

Cubaa owes much of its development to its alignment with the Soviet Bloc. This is not 

too say that Cuba was isolated from the rest of the world. As will be mentioned in 

Chapterr Four, the West continued to account for 41% of Cuba's trade, with Mexico 

andd Canada as its biggest trading partners. [Eckstein, 1994] But because Cuba's 

economyy was linked closer to other Socialist countries, few interruptions were 

experiencedd in the five-year plans. This can be held in contrast to other Latin 

Americann countries that were seriously hurt by the Debt Crisis of the 1980s. 

3.8.22 Economically dependent - politicall y independent 

Despitee the close economic ties between the Soviet Union and the Revolutionary 

leadership,, Cuba always held its own. One would think that due to the aid received 

fromm the East bloc, Moscow would most likely dictate all of Cuba's foreign policies. 
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Butt nothing could be further from the truth. Ignoring hints from Moscow that Soviet 

militaryy equipment sent to Cuba should not be used in arming other national liberation 

movements,, Cuba acted independently by aiding guerrilla efforts in Ethiopia and El 

Salvadorr and the government in Angola. The Cuban government also played a 

significantt role in the Sandinista Revolution (Nicaragua) of 1979 [Ratliff, 1990:80] 

Thereafter,, against Soviet will , the Cuban military aided in the Central American 

country'ss defence against US-backed counterrevolutionary attempts. 

Cubaa was never an appendage of Soviet interests in the America's. Rather, Cuba 

becamee its own "Third World superpower". Being a showcase for developing 

countries,, the leadership often lent its support to international solidarity efforts. This 

includedd sending some of its most well trained staff abroad as well as welcoming 

studentss from Africa and Latin America to attend its prestigious Schools of Medicine. 

Additionally,, Fidel Castro became quite popular among other developing countries, 

bothh Socialist and non-Socialist. Castro served as the Non-Aligned Movement's 

Chairpersonn between 1979 and 1983. This brought Cuba closer to countries like India 

andd Egypt. Its true that Cuba stepped up international solidarity efforts and 

collaborationn with left wing movements under the auspices of the Soviet Union after 

thee country entered the CMEA. But during this time Cuba was also experiencing good 

economicc years in relation to the West, especially in its sugar trade deals. All this said, 

therefore,, there can be no definite correlation between Cuba's presence internationally 

andd Soviet foreign policy. In the next chapter, the rift between Soviet and Cuban 

interestss will be highlighted. This will indicate continuity in the independent tradition 

Cubaa has set for itself. 

3.99 Unity, Continuity , Popular  Participation and State Supremacy 

Thee 1959 Revolution was not a fulfilment of Cuba's history of class struggle. Rather, 

itt was a return to a necessary united party/state condition -as Jose Marti maintained, in 

orderr to achieve its pursuit of national independence and some sort of social progress 

withinn the confines of a capitalist world system. This happened almost more naturally 

thann if it had been a supposed conscientious fulfilment of human emancipation led by 

onee party or movement. The existence of a revolutionary tradition, at the workplace 
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andd in academic circles, gave the impetus for social change at various periods 

throughoutt the neo-colonial period. More specifically, the tradition of resistance 

againstt Spanish colonialism became naturally the spirit of anti-imperialism. The 

mergingg of working class interests with those intellectual circles that upheld the 

nationalistt values of Cuban independence was done out of political necessity in order 

too overthrow a dictatorship and a senseless, vicious cycle of corrupt, electoral games 

inn a neo-colonial setting. Certainly this was done under the charisma of Fidel Castro, 

butt it was his implemented ideas that actually mattered. 

Thee implemented ideas, in turn, were supported by the masses. This was possible 

throughh the alliance of Cuba's most revolutionary forces that permeated all sectors of 

society.. Among them: the disenfranchised working class which no longer had a 

vanguardd party or friend in the state leadership as they did during Batista's first 

regime;; the peasantry which were land-less and forced to work on fields belonging to 

foreigners;; lastly, the intellectual class which by the mid-1950s was entirely 

revolutionaryy and opposed to US hegemony. The Soviet Union had nothing to do with 

this,, the Communist party had nothing to do with this, and there was no 

compromisingg upon Fidel's behalf. This was genuinely a national construment of 

sociall  forces independent from both the Soviet Union and the United States. 

Cubaa was the first Third World country to liberate itself from modern day 

imperialism.. It was the first anti-imperialist state in the Americas and it did so by 

formingg a domestic national unity. This was possible by eliminating the power of 

trans-nationall  classes on national territory and by placing an emphasis on domestic 

sociall  justice, linked to international solidarity with the rest of the Third World. 

Externall  pressures during the bipolar, Cold War era pushed the leadership of the 

Revolutionn to cuddle up to the Soviets. But it was the revolutionary tradition that 

providedd the basis for the leading social forces to adopt Marxist ideology and so-

calledd "scientific socialism." 

Immediatelyy after the triumph of the Revolution, certain basic initiatives demanded by 

thee masses were made. Never before did the people of Cuba feel as much power as 

theyy did when they participated in the trials against the dictator's officers. 

146 6 



Furthermore,, reforms regarding the distribution of land, the reduction of housing 

costs,, free education and medicine were instituted instantly. The euphoria pushed 

hundredss of thousands of volunteers to cut sugar cane to sponsor economically the 

ideaa of a "New Man", even though this "New Man" carried with him a baggage of old 

fashionn and puritanical values. Nevertheless, the instant changes were not enough to 

holdd a decade of popular revolution. Institutions guaranteeing the rights of citizens 

weree necessary, economic programmes were necessary, a legal framework for civil 

societyy to express itself was necessary and -most of all- a reliable parallel market 

alternativee to the world market was necessary. 

Popularr participation and the quest for democracy was somewhat served by the 

reformss made during the 1970s. The reforms were linked to the adopted and official 

Marxist-Leninistt ideology. For instance the rights of women, listed in the Family 

Code,, spelled out a greater presence for the female sex in the line of production, 

governmentt and civil society. Another example is the institution of a proper electoral 

andd delegate system where municipal, provincial and national legislative bodies 

createdd another vehicle for democratic expression. These institutions made no room 

forr other political parties and therefore endorsed the sense of unity and continuity the 

leadershipp embraced. 

Inn terms of economic practices, the leadership seemed quite flexible in terms of 

organisingg the inflow and outflow of capital in order to serve state interests the best. 

Joiningg the CMEA in the 1970s secured Cuba's sugar revenues and industrial imports 

att guaranteed prices. But it did not rely upon this structure only. Investments and trade 

dealss were conducted with the participation of some countries in the West, including 

Canadaa and Japan. Nevertheless, constitutional law institutionalised state supremacy 

overr the domestic economy. These laws rendered control over economic forces to the 

state,, but also created a sense of empowerment to producers and consumers in Cuban 

society.. In Cuba, the market is a force to be manipulated by the elected, unified, and 

Revolutionaryy leadership in order for it to benefit the progress of social and material 

developmentt among the masses. Therefore, Cuba is understandably alienated from 

mostt international financial institutions like the World Bank and the IMF. 
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Sometimes,, however, Cuban foreign policies and Soviet policies clashed. In an 

attemptt to correct this, the Soviet Union thought it could influence its Caribbean ally 

byy threats of reducing oil and other aid deliveries. There is no evidence that this ever 

workedd out the way it was meant. On the contrary (as will be demonstrated in the 

followingg chapter concerning the big economic crisis of the 1990s), the Cuban 

leadershipp went its own way maintaining independent foreign and domestic policies -

evenn during the worst of times. The most notable influence the Soviets had over the 

Revolutionn was the legal framework upon which the Constitution was built and, 

possibly,, the reduction of military aid in supporting other liberation movements. 

Thee Cuban Revolution can only be understood through the historical context under 

whichh it was born. Likewise, Cuba as an anti-imperialist state can only be understood 

byy the historical social forces that moulded its very existence. In order for the social 

forcess to realise their maximum potential in a world capitalist system, the movements 

whichh came to the fore converged to create and later preserve the required pillars upon 

whichh the state was built. In order to clarify this idea, a summary of each pillar is 

providedd below. 

Continuity Continuity 

Thee theme of continuity is based upon the tradition of revolution against the existing 

worldd order that began in Cuba towards the end of the nineteenth century. Most 

politicall  parties and groupings claimed to be the proper heirs of Marti's ideas. But 

onlyy a few individuals remained faithful to the tenants. During the neo-colonial 

experience,, the ideas of a united party, absolute sovereignty and social equality were 

lost,, even in political discourse. The success of the July 26 Movement meant the 

preservationn of Marti's revolutionary ideas. They were well read, well thought out and 

applicablee to Cuba's peculiar condition. Overall, the line of a non-compromising 

independencee in the face of hegemonic structures was an idea that was not only 

boughtt by the masses, but a characteristic that revolutionaries had to come to grips 

with.. History taught the Communists to be consistent and not to put their faith in neo-

coloniall  structures. Fidel and the other young revolutionaries maintained that current. 

Evenn up to this day, Fidel invokes the words of Marti to muster ideological strength in 

thiss post-Soviet era. 
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Unity Unity 

Unityy in Cuban ideology stands for a united social front of as many sectors of society 

possiblee under one umbrella, the Revolution or Communist Party/State. Though by no 

meanss was Marti a Marxist-Leninist, he would have been happy to see that a single 

partyy of the masses exists at least in name. Additionally, the State and the Revolution 

aree one. Ideologically, this makes no separation between the state class and civil 

society.. The entire population is politically charged, as almost all of its members are 

linkedd through the organisations that are controlled by the vanguard party. The choice 

off  a singular party democracy as opposed to multi-party or liberal democracies is what 

keepss the Cuban government intact. All differences are resolved within Cuba, by 

Cubanss Communists for the Cuban State. Whether or not the decisions made at the 

topp reflect the interests and opinions of those at the bottom- is another question. But 

governmentt propaganda makes it very clear that there will be no alternative movement 

withh regards to the political directorship. 

StateState supremacy 

Inn Cuba, the state rules supreme above all other social forces. This includes the market 

andd the way it behaves on domestic terrain. The market is seen as a natural resource 

thatt needs to be controlled by conscientious leadership. Shortly after the revolution 

triumphed,, the idea was to abolish the market system in a push towards a Utopia. The 

retreatt from Utopia meant bringing Cuba back to economic (material) reality. The 

"Neww Man" could not develop if the material conditions of the country were to remain 

stagnant. . 

Thee state leadership implemented certain market mechanisms and took advantage of 

thee bipolar situation. While acting during the height of Cold War politics, it also had 

too take advantage of the scenario. Hence, Cuba joined the CMEA and integrated itself 

intoo the Soviet Bloc. In the next chapter, evidence will demonstrate how Cuba 

expandedd state capacity over the market even in the post-Soviet era. Though many 

institutionss and national companies were decentralised, they remained publicly 

owned. . 
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PopularPopular Participation 

Democracyy is in the hands of the beholder; the definitions vary from country to 

country.. But in line with national unity and the interests of the masses at hand, the 

leaderss of the Revolution saw to it that the voices of the masses be heard in public and 

inn the vanguard party meetings. Therefore, most sectors of society have a forum in 

whichh they can freely speak their minds. Some might say that they are afraid of 

persecutionn by party members, the police or the CDR. But these institutions could not 

bee strong and last as long as they have, if they were not conceived as legitimate forms 

off  expressions in the face of the vast majority of citizens. In every election over ninety 

percentt of the population take part. [August, 1999] This is another important key to 

maintainingg Fidel's popularity. The mass organisations hold a character of their own, 

evenn if high-ranking communist officials participate in them. The CTC, the UJC and 

thee FMC have leaders, which are elected by the masses they represent. Their founders 

havee a historical revolutionary link and the institutions themselves are bedded in 

Revolutionaryy history. In the following chapter, I will demonstrate how the idea of 

popularr participation was used in order to test the legitimacy of the revolutionary 

leadership. . 

Finally,, these four pillars of the Cuban Revolution are what together keep Cuba 

socialist.. It surpassed the test of counter-revolutionary attack in 1962 and it has 

surpassedd the turmoil of the post-Soviet era. The country suffered throughout much of 

thee 1990s, but these four pillars remain in principle the same. If they were needed 

duringg the Cold War to maintain stability, much more needed are they now. 

Throughoutt the next couple of chapters, I will demonstrate how these pillars have 

adaptedd to the new international context. 
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