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Scopee and Research Objectives 

Scopee and research objectives 

Muchh of the performance evaluation of companies focuses on 
financiall measurements. Success of companies is mostly evaluated 
throughh above average stock market performance and shareholder 
valuee creation (Johnson and Soenen, 2003). When compared with 
environmentall and social performance evaluation, financial 
performancee of company's evaluation is well established, through 
usee of standard indicators, regulated accounting, financial reporting 
standards,, screening and ratings. Nonetheless, still much has to be 
donee to the increase of transparency about financial performance of 
companiess to avoid mistrust from stakeholders (Bendell and Young, 
2003)) in view of, e.g., recent scandals affecting multinational 
companies.. The improvement of financial accounting and business 
ethicss that have been claimed to be necessary in this context are 
outsidee of the scope of this research. However, improved practices 
byy companies regarding sustainability performance evaluation might 
contributee to increased transparency and trust. 
Whenn this research started, in the autumn 1999, environmental 
performancee evaluation was subject to extensive research. That 
researchh offered insight into, e.g., indicators, environmental 
performancee evaluation frameworks and benchmarking (e.g., 
Azzonee and Manzini, 1994; Bennett et a/., 1999b; ISO 14031, 1999; 
WBCSD,, 1998). Bennett and James (1999c) did show that 
environmentall performance evaluation had a history of great 
diversityy and that different aspects of performance evaluation were 
onlyy recently being integrated. It was also shown that environmental 
performancee evaluation was increasingly integrated in overall 
companyy performance evaluation. 
Relatedd with environmental performance evaluation there also was 
researchh regarding the development (evolution) of environmental 
management,, strategies and performance in companies. This has 
givenn rise to typologies and classifications of 'evolutionary stages' 
(e.g.,, GEMI, 1992; Ghobadianefa/. 1998; Roome, 1992; Shrivastava, 
1995).. Such categorizations were in turn criticized mainly because of 
thee criteria used to define evolutionary stages and regarding their 
suitabilityy for operationalization (e.g., Hass, 1996; Mauser, 2001). 
Specificityy and clarity as to the criteria for evaluation of the "greening" 
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wass claimed to be necessary to improve these categorizations (Kolk, 
2000). . 
Inn addition, by the time that work on this thesis started sustainability 
performancee evaluation of companies emerged. This broadened 
environmentall performance evaluation of companies to include 
sociall aspects {e.g., AccountAbility, 1999; Ditz and Ranganathan, 
1997). . 
Thiss development led to efforts to integrate environmental, social 
andd economic domains in company's performance evaluation. Such 
integratedd evaluation became known as triple bottom line or 
sustainabilityy performance evaluation. It was argued that this 
performancee evaluation could contribute to overall business 
[performancee evaluation because of the contribution of activities in 
thee field of sustainability to long-term shareholders value (e.g., 
DJSGI,, 1999; FTSE4G0OD, 2001). 
Thesee developments were also accompanied by calls to standardize 
environmental,, social and sustainability performance evaluation for 
manageriall control, strategy evaluation and disclosure of 
performancee by companies. This standardization was claimed to be 
necessaryy in view of the formalization of environmental/ sustainability 
management,, accountancy practice, interests of shareholders and 
thee right of stakeholders to be informed (Ditz and Ranganathan, 
1997;Tytecaefa/.. 2002). 
Thee emergence and ambition of triple bottom line or sustainability 
performancee evaluation does not guarantee that the social and 
environmentall domains of company are now treated on a par with 
thee financial domain. Environmental performance evaluation is for 
mostt companies for instance still more an operational (monitoring) 
matterr and less a matter of management and strategy evaluation 
(e.g.,, Cramer, 2002; James and Bennett, 1995; Shrivastava and Hart, 
1995).. For social matters the situation is similar. 
Fromm the point of view of triple bottom line value creation, social and 
environmentall matters are important in their own right (Cramer, 2002; 
Mayheww (1998) in Bennett and James, 1999c), apart from their 
contributionn to market share, profit or shareholder value. In line with 
this,, in this thesis, the company's environmental and social 
performancess are assumed as strategically important as financial 
performance. . 
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Inn this context, there is a major challenge to define what might 
constitutee strategic sustainability performance (outcome), to 
measuree such performance and to identify the activities that 
contributee to sustainability performance. 
Too measure strategic environmental, social and sustainability 
performancee in companies a clear link is necessary between 
environmentall and social strategic objectives, activities and 
measurementss (e.g., Bennett and James, 1999c; Neely, 1999). 
Thiss thesis has two relevant objectives within the framework of 
environmental,, social and sustainability performance evaluation. 
Thee first objective is to verify the usefulness of a typology of 
performancee (evaluation) which stresses the link between 
environmentall and sustainability related strategic objectives that 
mightt evolve in companies and strategic performance evaluation. 
Thiss objective is the main subject of chapters 2 and 3.1. 
Thee second objective of this thesis is the (further) development of a 
balancedd scorecard tool to improve the link between environmental 
andd sustainability related strategic objectives and strategic 
performancee evaluation by companies. Use of such a balanced 
scorecardd may in turn help to improve the typology mentioned under 
thee first objective of this thesis. This second objective is a main 
themee in chapters 3.2 and 3.3. 
Thee second objective builds on earlier work on the joint 
measurementt of tangible (e.g., financial) assets and intangible 
assetss (e.g., employee satisfaction, environmental matters) by 
Kaplann and Norton (1992a, b) and others (e.g. Epstein and Wisner, 
2001;; Bieker etal. 2001; Figge et al. 2002; Johnson, 1998; Zingales 
efa/.,2002). . 
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