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Chapterr Four 
Power,, Ethnicity, and Violence: An Analysis 

Theree is no simple answer to why the Matabeleland conflict took place. This chap-
terr attempts to analyse the conflict, considering historical and current events, 
throughh theoretical constructs combining considerations of both institutional and 
mentall  character. The objective is to gain insight into the emergence and the evo-
lutionn of the conflict. With the awareness of the complexity of the conflict in 
mind,, generalisations drawn from the analysis no doubt offer explanations that 
cann be contested from a variety of standpoints. However, the multitude of expla-
nationss given to why the conflict took place is a point particularly brought to the 
foree in this study: the Matabeleland conflict produced a number of 'truths', all 
linkedd to the experiences and perceptions specific to the different actors involved. 
Thesee truths were the basis for actors' decision-making. Therefore, a purpose of 
thee chapter is to crystallise the positions of actors, considering both historical and 
contemporaryy occurrences. Noting the many entry points of understanding, the 
conclusionss made here offers one way of explaining the events that took place, and 
aree seen as an input among others, in a debate about Zimbabwean post-independ-
entt political development. 

Ass the previous chapter disclosed, in the Matabeleland conflict complex patterns 
off  reactions to historical contradictions fused and played out against contempo-
raryy currents. Patterns of differentiated Shona and Ndebele perceptions emerging 
inn early colonial history, partly having later consciously and unconsciously amalga-
matedd in the nationalist parties, carried over to post-independence. Conflict actors 
andd observers were furthermore after 90 years of colonial rule necessarily affected 
byy racist politics and policies, the administration of power based on fragmentation 
andd differentiation, and authoritarian methods of rule and governance. Therefore 
thee historical moment of the conflict weighed heavily, as it evolved after a long 
periodd of oppression and fifteen years of civil war. 

Thee Matabeleland conflict thus began and developed in a political environment in 
whichh colonial violence, undemocratic ruling and political competition were both 
historicall  and contemporary experiences. The war was still extremely fresh both in 
peoples'' minds and in institutional memory. Despite a celebrated policy of reconcil-
iation,, no centrally constructed vision of post-independent nationalism could, 
throughh political best wishes, create national cohesion and a new collective Zimbab-
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weann identity overnight. Instead, the new nation was shaken by the tensions and vio-
lencee that arose in connection with the army integration process, dissident activities, 
andd subsequent military intervention. The historically rooted culture of violence 
eminentt in the liberation war was reproduced. This reinforced the notion that 
changee could only come about through violence, and opposition only being dealt 
withh through force. The new country thus began with a legacy of conflict setdement 
basedd on confrontation rather than mediation. Furthermore, the perceived meaning 
off  those confrontations varied. Actors involved and those affected interpreted what 
occurred,, and why, in a distinctly dissimilar way. This discrepancy came to have a 
cruciall  impact on the way in which the Matabeleland conflict developed. 

Examiningg both the narrated historical events and the conflict description, it is 
apparentt that notions of power, ethnicity, and violence are continuously present and are 
closelyy interlinked. Therefore, in order to gain insight into how the conflict 
emergedd and developed it is necessary to examine the three themes and their inter-
relationship.. Analysing singularly how power relations were constructed, or focus-
ingg solely on the origins of ethnic identity, or separately viewing the impact of vio-
lencee in the conflict, would subsequently give us pictures with separate frames. 
Thereforee the three areas will be analysed in a dynamic relation to each other, al-
lowingg for a more diversified and multifaceted picture to emerge. 

Inn addition to analysing the three central themes dialectically, the chapter is based 
onn another central notion: the mode of understanding developments as a process. 
Subsequently,, the understanding of the Matabeleland conflict is based on histori-
call  background. Furthermore, the mode of analysis is one in which the conflict is 
understoodd in its own historical context, not as a case in comparison to a possibly 
similarr case elsewhere. Applying Mamdani's framework (1996) focused on the leg-
acyy of late colonial rule, its locations and manifestations of power, we connect 
backk to the pre-colonial and colonial narrative in chapter two. A central dimen-
sionn is how power was organised in the colonial period, centrally and locally. 
Adoptingg notions of Mamdani's framework in relation to the Rhodesian experi-
ence,, we focus on how power and ethnicity from the onset of colonial penetration 
becamee interconnected. We note that governance of the rural areas was equal to 
controll  of natives, in a framework in which ethnic identity and separation were 
enforcedd politically. Thus, the understanding of local state rule was inescapably 
linkedd to that of tribe. Centrally, power was based on race, settlers deriving their 
rightss based on civil law rather than customary law. Power emanated from the cen-
tre,, decentralised through the Native Authority in the local state. An important 
componentt for this study put forward by Mamdani, is that force and violence be-
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camee part of the understanding of governance and rule, as both were used by the 
locall  and central state. Violence was inherently part of the understanding of the 
governancee and the applied method of solution. We note that perceptions of dif-
ferentiationn fostered through the colonial experience, were linked to tribal belong-
ingg and its definition in power and governance. 

Whilstt Mamdani's framework includes crucial tools for conceptually understand-
ingg power relations, his framework does not give extensive attention to how per-
ceptionss of rule form and operate. Therefore, for the exercise to understand ac-
tors'' decision-making, an added theoretical construct is necessary, in order to high-
lightt the emergence, formation and reproduction of perceptions. Whilst Mamda-
ni'ss framework here is labelled as an 'institutional framework', the added frame-
workk to address perceptions is noted as a 'mental framework'. The latter is a loose 
constructionn of a number of theoretical notions on memory and socialisation 
linkedd to power, identity and violence. The central notion of the mental frame-
workk is how memory and socialisation operates in relation to power relations, 
therebyy considering conformity and identity formation in relation to values and 
beliefss of the ruling elite. It also recognises that during decades of colonial rule 
abstentionn of preference and psychological adaptations, caused internalisation of 
coloniall  power relations, cementing in the unconscious. 

Withh the theoretical equipment of the institutional and mental frameworks the 
Matabelelandd conflict is examined and analysed. For this exercise a selection of 
eventss and interventions from the empirical chapter have been made, based on the 
explanatoryy value of those events for the argument made. Regarding dissidence 
thee focus is on the ex-Zipra dissidents, rather than all categories of dissidence ac-
tors.. In addition, the analysis is focused particularly on Fifth Brigade interventions, 
ratherr than including the vast activities conducted by the different sections of the 
army.. This selection does however not dismiss nor downgrade the importance and 
effectt of events or issues previously discussed in the empirical chapter. The analysis 
off  the conflict is divided into four parts: Zipra dissident activity, military interven-
tionn by the Fifth Brigade, government discourse, and the unity process. 

Examiningg aspects of power relations evident in the conflict brings a number of 
conclusionss to the fore. It is noted that the way in which power was structurally 
organisedd during the conflict years (1980-1987) had not considerably changed 
comparedd to that of the late colonial period. More importantly, perceptions of power 
hadd not changed, as the new rulers partly took on the mental framework from 
theirr predecessors, reproducing colonial power relations. On the basis of conclu-
sionss made from the empirical analysis, the chapter goes on to examine what les-
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sonss can be learned from the Matabeleland conflict. The discussion is focused on 
conceptualisingg the site of struggle in the conflict, identifying the content of the 
strugglee at this site, and examining why this site propels such forceful reactions. 

1 .. Rhodesia: Power, Ethnicity and Violence 

l.a.. Pre-lndependence Power Relations 

Ass brought forward in the history chapter, ninety years of Rhodesian colonial power 
andd rule is marked by strategies of separation, both in terms of race and ethnicity. 
Thee dictate was social control through an elaborate central and local system, in 
whichh settlers had exclusive power and maintained a discriminatory franchise sys-
tem.4322 Ethnically, the natives were ruled with division and differentiation as a hall-
mark.. Intra and inter-ethnic differences were appropriated and moulded, reflexively, 
dictatedd by the political and military aspirations and objectives of colonial rule. In 
thiss process of constructing difference through institutional power and in the cultural 
frameworkk of every day life, perceptions of power and ethnicity took form and 
shapedd peoples' understanding of events and constructed meaning of the context in 
whichh actors operated. Power relations were based on the rulers right to absolute 
power.. The use of fragmentation and control as a mode of rule gave birth to percep-
tionss of racial and ethnic difference and politics in terms of absolute ruk. 

AA study in which power relations are central is Mamdani's research (1996) on the 
legacyy of late colonialism in Africa. Attention is on the mode of domination, map-
pingg out locations and manifestations of power. In the framework analysing colo-
niall  power and its institutional legacy, colonial fragmentary dualism is conceptual-
isedd as the bifurcation of the state, separating the rural from the urban and one 
ethnicityy from another. Central in this conceptualisation is the notion of rights. 
Urbann power represented civil society and civil rights - the rights of citizens -, 
whilstt rural power represented that of community and culture - the rule of sub-
jects.. The rights are Mamdani's framework seen to be attributed to community: in 
thee framework of customary law, the community is defined in ethnic terms, as the 
tribe;; in the case of civil law, the community is a nation. The subjects derived their 
rightss through membership in a tribe, the citizens through membership in the na-
tion.. Thus, in Mamdani's conceptualisation, racial domination was in the local 
statee grounded in a politically enforced system of ethnic pluralism. Ruled by cus-
tomaryy law, the African was defined not as a native, but as a tribesperson. Custom-
aryy law encapsulated the individual in a set of relations defined and enforced by 

Seee chapter two, pp. 35-40. 
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ethnicc identity, a law which in turn through colonial mandate was defined and en-
forcedd by the tribal leader (Mamdani 1996:18, 22-23, 286). 

Mamdani'ss conceptualisation of customary law is applicable to the Rhodesian expe-
rience.. In the late colonial period Rhodesian settler regimes applied indirect rule for 
thee running of Native Affairs. Subsequently, as outlined in the history chapter, the 
majorityy of the African populace was in terms of ruling, enveloped in a restricted 
spheree which remained not only ungeneralised beyond tribe, but also retrograde in 
character.4333 Thus customary rules and laws were inherently connected to the way in 
whichh the rural population was governed. Applying Mamdani's conceptualisation of 
governancee being defined through ethnic parameters, to the Rhodesian experience, 
tribee and rule intrinsically linked. Following Mamdani's conceptualisation, racial 
dominationn was institutionalised through the colonial occupation of rights translated 
intoo a system of governance, in which at the local level of rule, ethnic identity and 
separationn was politically enforced (Mamdani 1996:286). 

InIn Rhodesia, as other colonial experiences, colonial rule was forcefully executed. To 
enablee the execution of this power it was organised through division and segrega-
tion.tion. In Mamdani's conceptualisation, colonial power was simultaneously both cen-
tralisedd and decentralised. Power was centrally orchestrated, but highly decentral-
isedd through the Native Authority in the local state. In the local setting, power was 
greatlyy centralised as the single and fused nature of authority at local level was that 
off  the chief. Mamdani notes that To the peasant, the person of the chief signifies 
powerr that is total and absolute, unchecked and unrestrained' (Mamdani 1996:54). 
Mamdani'ss also notes that the colonial experience was marked by force to an unusu-
all  degree. Day to day violence was embedded in the customary Native Authority in 
thee local state. Falling under customary law, force and violence was perceived as cod-
ifiedd and legitimate. Affecting perceptions, Mamdani notes that 'From considering 
forcee and African custom, it was but a short step considering Africans as accustomed 
too force- as, say, a European may be to reason (Mamdani: 1996:157). 

Powerr being organised in the above manner had certain effects. Generalising from 
coloniall  experiences, Mamdani notes that the ethnically identified institutions of 
controll  caused tremendous pressure from within. The state-enforced and tribally 
circumscribedd notion of custom caused particularly two sets of tensions, according 
too Mamdani. First, the inclination to homogenise and streamline cultural diversity 
withinn the tribe, preference being a singular official tribal version. Second, causing 

Seee chapter two, p. 41. 
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ethnicc heterogeneity to transform into a source of tension, through imposing tribal 
laww as customary (Mamdani 1996: 24, 292). 

Mamdani'ss generalisation complies well with the historical development in the 
Rhodesiann case. The construction of local rule based on customary law caused 
tension,, both intra and inter-ethnic. The quest to homogenise diversity was partic-
ularlyy distinct in Matabeleland, where the settlers decided that Ndebele ethnic cus-
tomss were the 'same' as in Zululand (Ranger 1985:8) The differentiated policies in 
relationn to the Shona and Nguni ethnic groups, applying distinct logic's to the way 
inn which groups were ruled, enforced tribal differentiation and produced intra-eth-
nicc tension. Ethnic heterogeneity in Rhodesia did however not only cause stress 
whenn applying customary law. As discussed in the history chapter, the continuous 
policyy differentiation applied between Shona and Ndebele groups of people, 
mouldedd perceptions of differentiation used and abused by both settlers and Afri -
cans.. Also, the partitioning, amalgamation, and 'construction' of tribes to create 
'order'' in correspondence with parameters of Rhodesian rural administration, re-
sultedd in disruption and displacement. In addition, the incorporation of African 
representativess in positions of colonial domination, caused contradictions. By 
combiningg traditional tribal authority with elected local members, a sense of rep-
resentationn was enforced. Stricdy limiting powers and rights, political participa-
tionn and representation were however merely illusatory. Occupying positions of 
domination,, the tribal representatives and the members elect found themselves in 
aa compromising and contradictory position vis a vis the populace.434 

Thus,, the mode in which power operated continuously caused differentiation. 
Mamdanii  conceptualises the differentiation geographically by making a difference 
betweenn the rural and the urban, etiinically through differentiating groups, and 
raciallyy through differentiating black and white. 

Clearly,, Rhodesian power relations were steered by policies of fragmentation and 
differentiation.. However, as narrated in the history chapter, organised resistance 
begann already soon after colonial occupation, before settler rule had taken a pre-
cisee institutional shape. King Lobengula's war in 1893 was the first effort in what 
wouldd become, in various forms, a continuous resistance against colonial exploita-
tion.. In response to native resistance, colonial domination and force was height-
ened.. The eruption of the Ndebele and Shona uprisings in 1896-1897 surprised 
nevertiielesss settlers, showing a forceful and organised opposition to colonial rule. 
Thee uprisings also clearly showed differences in organisation and execution of re-

Seee chapter two, p. 41, and pp. 45-46. 
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sistancee between the Shona and Nguni groups of people. A difference, which sub-
sequentt colonial regimes would capitalise on for many years. 

Inn Mamdani's understanding of colonial resistance, the racist exploitation com-
binedd wim the tribal contradictions inherent in the system of local rule caused a 
duall  response: resistance against the racial barriers in civil society, and resistance 
againstt the local contradictions caused by the rural institutional form of rule. In 
Mamdani'ss conceptualisation, the site of the struggle became the customary, re-
producingg the notions of power and ethnic fragmentation within which diey were 
institutionallyy operating. As edinicity defined the parameters of rule, it also de-
finedd the resistance against it. The tension and contradictions which emerged from 
thee colonial power thus lay the basis for its resistance. Therefore, Mamdani argues, 
ethnicityy became a dimension of bodi power and resistance, as well as the problem 
andd solution (Mamdani 1996:8, 23-25). 

Whatt were the consequences of the type of rule and the resistance it bread in 
termss of political development? Mamdani's conceptualisation of colonial power 
elicitss a number of consequences. The dichotomous power process resulted, ac-
cordingg to Mamdani, in civil society being racialised and Native Authority being 
tribalised.. The ruled being fragmented along ethnic lines, and ethnic identity and 
separationn being politically enforced in 'the customary', caused tribalism to be-
comee the very form that colonial rule took within the local state. The customary 
becamee the site of the struggle, and force as well as violence became connected to 
thee understanding of die customary. As ethnicity defined the parameters of rule, it 
alsoo defined the resistance against it. This fragmentation, according to Mamdani, 
causedd resistance movements to carry ethnic fragmentation from within (Mamda-
nii  1996: 183-185,218-220). 

Whatt is of essential interest for this study, adopting notions of Mamdani's frame-
workk in relation to the Rhodesian experience, is how power and edinicity from die 
onsett of colonial penetration became interconnected. The understanding of local 
statee rule was inescapably linked to mat of tribe. Governance of the rural areas 
wass equal to control of natives, in a framework in which ethnic identity and sepa-
rationn were enforced politically. Force and violence became part of the under-
standingg of governance and rule, as bom were used by the local and the central 
state.. Resisting colonial rule and its modes of governing, resulted in a struggle in 
whichh edinicity was the starting point. Violence was inherently part of the under-
standingg of the governance and die applied mediod of solution. Thus, perceptions 
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off  differentiation fostered through the colonial experience, were linked to tribal 
belongingg and its definition in power and governance.435 

11 .b. Pre-independence perceptions of governance and rule 

Thee perceptions of differentiation fostered through die colonial experience had 90 
yearss to take root in Rhodesia. Generations of Africans grew up, were socialised, 
functioned,, and in turn socialised their children about rule, control and resistance, 
theirr own and the governments'. For this they needed memories. Memory is an 
importantt device in the socialisation process and the moulding of perceptions. 
Memory,, the past, and perceptions are intrinsically linked. This immensely central 
connectionn to human existence constitutes a basis for our understanding of our 
everyy day life and actions we take, a connection which became central to how the 
Matabelelandd conflict developed. 

Byy applying Mamdani's framework to the Rhodesian case in examining the basis 
off  perceptions under colonial rule, the picture that emerges is that of power en-
trenchedd through all layers of society. Subsequendy, the colonial differentiation 
process,, intrinsically encompassing all social relations, inescapably became part of 
thee actors' understanding of the world. This understanding sunk into unconscious 
levell  of functioning, perceptions and collective memory, being part of the mean-
ingg put to the framework of existence. How does such a process take place? How is 
memoryy used to build 'meaning' for today's experiences? 

Memoryy is about die past. In order to think about die past one must represent as-
pectss of it to oneself, or to odiers. Tonkin notes that references to the past are con-
tinual.tinual. When we grasp a historical fact or interpretation we make an extremely 
complexx collection of interpretations to do so. The interconnections between 
memoryy and history help shape our selves; we are our memories, according to 
Tonkin.. Furthermore, we try to shape our futures in die light of past experiences, 
orr that which we understand to have been die past experience (Tonkin 1992:2). 
Tonkinn notes tiiat any representation of pastness is identity-constitutive, and can 
bee shaped and elaborated into an identity support as well. Insofar as memorisa-
tionss create the sense of a past - whether diere is a coherent narrative or disparate 
individuall  recollections — they contribute to the experience of group identity now 
(Tonkinn 1992:111). Tonkin quotes Peel stating that 'die "society sense" of die past 
iss integral to its self-production through time dirough two means: first, die present 

4355 What is here emphasised is the fact that this study utilises selected notions from Mamdani's study 
onn contemporary Africa and the legacy of late colonialism, i.e. those that have analytical value for 
gainingg insight into the Matabeleland conflict. For a comprehensive appreciation of the theoretical 
frameworkk and its application, the reader is referred to the original work, Mamdani (1996). 
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iss organised by "structures of significance", taken to be of the past, second, repre-
sentationn of the past derives from present practice working mainly upon present 
evidencess of the past, including memory' (Tonkin 1992:123). Past events are thus 
shapedd in reflexivity as a guide to future action, and are notably common to a par-
ticularr kind of political culture and this culture being generated by a particular 
typee of social structure (Tonkin 1992:123). Memorisation therefore creates a sense 
off  a past whilst also constituting the social, the social being a basis for identity. 
Tonkinn notes however that 'the social' is not a 'seamless robe', but a very compli-
catedd interaction of practices, where the past is re-enacted, modified, denied, and 
conservedd as both lived experience and mode of understanding differently for in-
dividuall  community members (Tonkin 1992: 111). 

Thus,, the historical experience of colonial fragmentation and differentiation and 
resistancee against it, was a reality for Africans under Rhodesian rule. This reality 
shapedd the understanding of the world, and, using Tonkin's understanding, was 
throughh memory 'identity-constitutive'. The particular social structure created 
throughh memory 'the social' and contributed to group identity in the current situ-
ation.. Applying this understanding to the Rhodesian historical experience seen 
witi ii  Mamdani's understanding, group identity formed in relation to two institu-
tionall  structures: the racially differentiated rule centrally directed, and the tribally 
orientedd rule through the customary Native Authority. Memory and identity for-
mationn in terms of rule had two foci: race and ethnicity. 

Thee political culture emerging from an organisation of society based on oppres-
sionn was one of force and control, violence and contestation between forces. Ex-
ampless of power relations where actors functioned in democratic coexistence were 
scarce.. Instead, actors where subjected to rules and perceptions in which the mes-
sagee clearly signalled that power centrally anchored must be locally kept, steered, 
andd controlled. Locally there was one centre of power: the chief. Power was abso-
lute.. How then do actors respond to such a power framework? 

Foucaultt is concerned with the methods of surveillance of individuals, and con-
ceivess power as a technique that achieves its strategic effect through its disciplinary 
character.. In Foucault's view identities are shaped and moulded through the exer-
cisee of disciplinary power. Individuals falling outside the adopted norm through 
thee marginalisation effect of disciplinary power are given a certain identity in rela-
tionn to that system. For fear of being marginalised and exposed to repression, or 
losingg out on spoils and opportunities, individuals conform to the acceptable norm 
off  behaviour as stipulated by the ruling elite. Foucault notes that people need not 
too be formed through socialisation processes to refrain from pursuing their first 
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preferencess - it is enough to shape their beliefs or expectations in such a manner 
thatt they consciously abstain from pursuing such a preference due to anticipated 
consequencess (Nordlund 1996:31). 

Gaventaa also writes about abstention of preferences. Gaventa's focus is on the condi-
tioningg of reactions, which through indirect means cause psychological adaptations 
inn the subjugated group. In response to continual defeat perceptions change, and 
mayy lead to a greater susceptibility to the internalisation of the values and rules of 
thee powerful. If over a period socialised to compliance, an acceptance of the politi-
call  reality as offered by the dominant group may be cemented. This may also devel-
opp into a 'culture of silence', lending the dominant an air of legitimacy. What does 
nott happen or what goes unsaid may also shape perceptions about which matters are 
appropriatee for consideration on the dominant agendas. Yet, what is voiced may not 
alwayss reflect the real conflict or issue, but may articulate norms or myths that dis-
guisee or deflect the more latent conflict (Gaventa 1980:17-19, 21-22, 256). 

Thus,, an organisation of power based on long term oppression may, according to 
thee understanding of Foucault, lead to an abstention of primary preferences and 
actionss due to the anticipated force and violence that follows a differently chosen 
path.. Identities mould over time in relation to the disciplinary power and percep-
tionss form in relation to how power is exercised. Based on fear of violence con-
formityy to the ruling norms takes place. In Gaventa's view the socialisation process 
goess further. Not only do the actors consciously sustain from their preferences, but 
throughh the conditioning of reactions psychological adaptations may occur in the 
subjugatedd group, causing internalisation of rulers' values. 

Applyingg Foucault' and Gaventa's understandings to the Rhodesian experience, 
usingg Mamdani's historical framework, gives insight into how perceptions of gov-
ernancee and rule may have formed. Africans were ruled locally by way of central 
direction,, therefore, following Mamdani's understanding, conformity to rule took 
placee on two levels: conformity to racial ruling (centrally) and tribal ruling (local-
ly).. However, ninety years of colonial oppression did not only cause conformity. 
Memoryy and socialisation caused values of the rulers to internalise. As discussed 
inn the history chapter, using fragmentation and differentiation as a tool, colonial 
rulerss were able to enforce the historical dichotomy between the Shona and Nde-
belee groups of people. Rulers particularly in the late colonial period repeatedly 
reinforcedd myths and perceptions related to the dichotomy, and over time internal-
isationn of difference were cemented.436 

Seee chapter two, pp. 27, 30, 34-35, 81-82, 91-92. 
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Thuss in the Rhodesian experience, one may conclude that the memory of institu-
tionall  structures of rule over time and actors conformity to rule over time, formed 
actors'' perceptions in relation to race, ethnicity and violence. One may also con-
cludee that the conformity to racial and tribal ruling had the content of internalised 
ethnicc difference. Thus perceptions of governance and rule formed over time car-
riedd the content of fragmentation and differentiation inherently. 

Anotherr important ingredient in Rhodesian colonial history is resistance. We have 
seenn that structures of governance and long term conformity to rule influenced the 
formationn of perceptions. We note that colonial beliefs and policies caused an in-
ternalisationn of certain values. How did resistance influence perceptions? How 
wass violence related to resistance memorised? What perceptions may have formed 
inn the cause of fighting colonial rule? 

Irwin-Zareckaa writes about memory in relation to power challenges. She notes 
thatt it is not the absolute weight of historically inflicted pain which matters to 
thosee who have suffered. Ratiier, it is how people perceive the consequences, most-
lyy in terms of justice rendered but also justice attempted (Irwin-Zarecka 
1994:97,137).. How did then people perceive the historically 'inflicted pain' and its 
consequencess during die liberation war in Rhodesia? Brickhill notes diat in Rho-
desiaa certain perceptions developed in die cause of guerrilla warfare related to the 
usee of violence. Living under conditions of war and participating m guerrilla war-
fare,, creates an 'ideology of warfare'. The dual use of violence as a means in die 
political/militaryy struggle and war, and as a force used under harsh conditions of 
disciplinee violence transforms into a 'methodology of mobilisation for war' (Brick-
hilll  1990:18-21). Thus, under the condition of guerrilla warfare where a political 
goall  is central, violence seems partly to gain a level of acceptance by diose both 
affectedd and participating. The war is fought for a future gain, and in this process 
violencee is inevitable. Violence for die supported cause is perceived as 'just vio-
lence',, as opposed to aimless force and brutality with no explanatory markers for 
diosee affected. 

Wheree does tiiis bring us in terms of die formation of perceptions under colonial 
rule?? In line with Irwin-Zarecka's and Brickhill's understandings, perceptions of 
governancee and rule, violence and resistance, are influenced by die cause behind 
it.. How we perceive inflicted pain and violence is in accordance to the meaning we 
attachh to it. It is the meaning given to an event, rather dian die event itself which is 
off  importance (Irwin Zarecka 1994:49). If the meaning is perceived 'just', as in 
termss of opposition against oppressive rule, perceptions of certain violence may 
bee positive ratiier than negative - or acceptable rather than non-acceptable. Thus, 

293 3 



memoryy and perceptions of violence and resistance are linked to actors' ideologi-
call  stance. This ideological stance, giving an event it's meaning, may override the 
importancee of the event itself, such as 'just violence'. 

I.e.. Conclusion 

Perceptionss formed under colonial rule carried layers of understanding. Firstly, an 
understandingg of governance and its structure: a strong central state and power 
infusedd local Native Authorities. Secondly, there is an understanding of modes of 
rule.. Following Mamdani's conceptualisation: racial rule centrally and tribal rule 
locally.. Lastly there is resistance, based on ideological stance. 

Thesee three layers of understanding regarding colonial power relations were 
framedd by actors' socialisation and memory. We noted that in relation to institu-
tionall  structure memory and identity formation had two foci: race and ethnicity. 
Wee concluded that organisation of power based on long term oppression influenc-
ess perceptions so that it may lead to die abstention of primary preferences, con-
formityy to rule and internalisation of rulers' values. As an example of internalisa-
tionn we used the colonial enforcement of the Shona-Ndebele dichotomy, showing 
thatt perceptions of governance and rule formed over time carried the content of 
fragmentationn and differentiation. Lastly, we noted the importance of resistance in 
thee framework of power relations, and discussed the perceptions of violence this 
produced,, concluding that the meaning of an event is more important than the 
eventt itself. 

Havingg conceptually separated perceptions linked to colonial power relations, it is 
importantt to note that in reality perceptions operate dynamically and interdepend-
ently.. An understanding of power relations is based on peoples' priorities and ways 
off  making sense of the past in a complex process occurring bodi consciously and 
unconsciously.. The dynamics and interdependence of perceptions cause contradic-
tionstions and complexities. For example, whilst diere is an ideological resistance against 
raciall  oppression, internalisation of values of ethnic fragmentation is simultaneously 
presentt causing resistance to carry etiinic differentiation as an inherent. This frag-
mentationn will work against the primary cause, to resist racial oppression. 

Referringg back to Mamdani's framework, one of his main arguments reflects the 
aforementioned;; that die way power was organised and enforced caused resistance 
too carry ethnic fragmentation from within. In Mamdani's historical understand-
ing,, a population functioning under the customary system, carried over this mode 
off  reasoning in relation to ethnic identity. Due to die way in which power was or-
ganised,, power and etiinicity were institutionally and culturally linked. As ethnici-
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tyy defined the parameters of rule, it also defined the resistance against it. How is 
thenn the aforementioned line of thinking additional to Mamdani's framework? 

Mamdani'ss framework is understood as being focused on power relations looking 
att the 'institutionalframework'. What has here been argued is the influence of coloni-
all  power relations on perceptions, memory, and consciousness, thus a 'mentaljrame-
work'.work'. Hence, we have adopted Mamdani's conceptualisation of colonial power 
relations,, and with the support of notions of memory, perceptions, and power, we 
havee built on the former framework's central notions, to show how colonial legacy 
becomess part of the conscious and unconscious, and how people may experience 
history.. Linking this to the Rhodesian experience, in terms of political culture, this 
meanss perceptions of power and ethnic differentiation became firmly cemented in 
peopless thinking and consequently acting. Having this historical understanding of 
thee Rhodesian experience, power and ethnicity are inherently linked and embed-
dedd in the understanding of everyday life. Fragmentation and ethnic differentia-
tionn are through generations of exposure entering the subconscious of actors, 
mouldingg self-images and identity - inescapably a part of the personal content 
throughh which incidents and occurrences pass. 

Consequendy,, the crucial points for the analysis of the Matabeleland conflict is 
firstly,, the conceptual understanding of power relations, the reality under which 
peoplee functioned. Secondly, the link or relation to power relations made through 
memoryy work and socialisation, often unconscious or non-conceptualised, but 
neverthelesss present in perceptions. Lastly, the fact that perceptions are the basis 
forr decision-making and actions taken. 

Thus,, we enter the analysis of the Matabeleland conflict with the dual understand-
ingg of colonial power relations: one institutional framework and one mental 
framework.. Both understandings has as minimal communal starting point that the 
Matabelelandd conflict could not have taken place without the historical baggage of 
coloniall  power relations, and particularly that of ethnic fragmentation and differ-
entiation. . 

2.. Ex-Zipra Dissidents: Power and Ethnicity 

Ex-Zipraa combatants constituted the core group of dissidents in the conflict. We 
beginn the analysis by summarising central ex-Zipra notions documented in the 
empiricall  chapter, and by pinpointing central perceptions guiding their actions. 

AA major catalyst behind ex-Zipra dissidents' actions was the new government's 
non-fulfilmentt of liberation war goals. The persecution of Zipra and Zapu mem-
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berss and the ensuing ethnic discrimination were particularly perceived as out-
comess of this failure. Many strongly felt a lack of choice regarding their decision 
too become 'dissidents'. They perceived their flight to the bush a means of self-de-
fencee to avoid both political and ethnic persecution. Politically their positioning 
wass that there was a lack of unity in the country, and that the government caused 
thiss situation. The immediate goal was unity between Zanu and Zapu. The ex-
combatantss followed former Zipra ideological and methodological frameworks, 
withh the added component of 'staying alive'. The ex-Zipra dissidents acted alleg-
edlyy without the Zapu structure, with the main aim to cause destabüisation 
throughh sabotage of government projects. The enemy was seen to be government 
forces.. They claimed a non-aggressive stance against civilians (being dependent on 
civilianss for supplies), with the exception of those defined as 'sell-outs'. Allegedly 
noo recruitment efforts of civilians were undertaken, and politicisation campaigns 
weree not employed. The latter was seen to be unnecessary as the ex-Zipra dissi-
dents'' stance was that of Zapu the same as during the liberation war. The as-
sumptionn was thus that civilians in Matabeleland would recognise the ex-Zipra 
dissidents'' political identification. 

Thee perceptions that guided dissident actions were primarily based on experiences 
fromm the late colonial period and the liberation war, mirroring the past into the 
neww situation. No doubt, the fundamental anti-climax caused by the aborted Zero 
Hourr offensive due to the Lancaster House Agreement, and the setbacks the 
agreementt brought in terms retained white economic and political privilege, influ-
encedd ex-Zipra soldiers perceptions. It seemed as that which had been achieved in 
thee war zones was robbed at the negotiation table: racial reconciliation weighed 
heavierr than majority rights. Added to this frustration came political and ethnic 
persecution,, denying reconciliation and unity between Zanu and Zapu. Some per-
ceivedd the liberation war simply as not having ended; their actions being a contin-
uationn of the struggle into a second phase. Previous experiences manifested for 
examplee through ex-Zipra dissidents' choice of fighting method (guerrilla war-
fare),, their legitimacy (Zapu), ideology (nationalist), and security measures regard-
ingg 'sell-outs' (liberation war tactics). This is not surprising, the liberation war 
barelyy having finished at the inception of the conflict. It is nevertheless important 
too gain insight into how the past worked in the present, in order to crystallise issues 
andd perceptions behind actions and reactions. It is also crucial to note the power 
relatedd context in which ex-Zipra dissident acted, which is what we shall examine 
beloww — before connecting back to ex-Zipra dissident issues. 
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2.a.. Power Structures and Relations: Continuities and Shifts 

Despitee major changes in the political landscape at post-independence, certain 
powerr related foundations remained. As outlined in the history chapter, the Lan-
casterr House Agreement stipulated strict rules on acquisition of private land until 
1990.. It ensured that private property be protected from compulsory acquisition, 
andd that any legal purchase be on a willin g seller/willing buyer basis in accordance 
withh market prices (remittable abroad). Thus, economic power remained intact in 
setderr hands. In terms of political power, nationalist parties were restricted from 
trulyy representative political power, as setders retained 20 reserved seats (out 100) 
inn parliament. Subsequently, despite the 1980 election outcome, a true majority 
rulee reflecting the country's electorate was denied.437 Furthermore, the inherited 
coloniall  administrative system, and particularly the segregated local government 
andd judicial systems went in the 1980s through only peripheral changes.438 With 
hindsight,, Rambanapasi noted in 1990 that 'there has been littl e change between 
thee colonial and post-colonial regional policy frameworks even though the post-
coloniall  regime has articulated an ideology of the state which substantially departs 
formform that of the colonial state' (Makumbe 1998:38). In Makumbe's view, the cen-
trall  government's reluctance to decentralise power, authority and responsibility to 
locall  authorities resulted in democratic centralism, in which 'little, if any, real pow-

4377 For details on the political and economic impact of the Lancaster House Agreement, see 
Mandazaa 1987:33-41. 
4388 As outlined in chapter two, the inhereited segregated local government system consisted of two 
settlerr bodies and one African body. Firstly, the settler run Urban Councils covering major urban 
centres,, and Rural Councils catering for commercial farmers. Secondly, the African Councils linked 
too colonial native administration of traditional chieftains under the control of District Commis-
sioners.. The 1980 District Councils Act stipulated a change of the former African Councils to 
Districtt Councils which reflected an administrative rationalisation based on district geographical 
boundariess rather than chieftains. Urban councils were democratised in terms of extending the 
votee the majority Africans, however despite amendments, the basic rationale and powers were 
retained.. The Rural Councils were similarly left to operate with littl e change. The local population 
workingg and residing in Rural Council areas remained disenfranchised until the Rural District 
Councill  Act of 1988, amalgamating Rural and District Councils (Wekwete 1998:270-272). With 
regardss to the judicial system the dual framework of customary and common law continued at 
post-indpendence.. In 1981 through the Customary Law and Primary Courts Act tribal courts were 
abolishedd and replaced with non-racial primary courts: the village and community courts. In these 
courtss customary law governed civil legal matters. The upper courts (the Supreme Court, the High 
Courtt and the Magistrates' courts) were empowered to hear criminal cases and process civil matters 
underr common law and customary law. The judicial framework thus remained partially fragmented 
inn terms of the application of customary or common law. A notable difference to pre-independence 
wass however that lower court cases were able to appeal to upper courts (Cutshall 1991:1, 17-19). 
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er,, authority and responsibility was transferred from the centre to the periphery' 
(Makumbee 1998:39).439 

Thus,, despite majority rule and a slow transformation of power structures, only 
limitedd alteration in the nature of power took place. Power had not 'self-destruct-
ed'.44^^ Continuity was particularly visible as some actors from the colonial institu-
tionstions merely transferred into the new system. Thus, dissidents were met by state 
institutionss such as the army and the police, using same mediods as a few months 
earlier,, merely having changed the enemy description. As Mamdani notes regard-
ingg colonial regime shifts, 'the ideological text may change from customary to the 
revolutionaryy - and so may political practice - but, in spite of real differences, 
theree remains a continuity in administrative power and technique' (Mamdani 
1996:291).. At this time in newly independent Zimbabwe there was in most cases 
noo break witi i the forms of power specific to the formal institutions. Colonial rul-
erss were removed, but replaced by others with similar powers. 

Thee shift from minority to majority rule, and the change of actors in rule and in 
opposition,, did however fundamentally transform the political dynamics in Zim-
babwe.. Gaining die legitimacy to rule mandated through democratic elections 
causedd power struggles to became significandy different. As described previously, 
thee 1980 general elections were subsequently the first time power relations be-
tweenn Zanu and Zapu were openly weighed and measured. The periodical contest 
inn elections opened a new sphere in political power competition, as the right to 
votee gave space for a qualitatively differently committed choice of political alle-
giance.. A measure which the majority of the population under colonial rule had 
neimerr to fear nor count on. 

Too win power through legal, administrative contest mus caused a shift in power 
competitionn between Zanu and Zapu. Other factors also influenced die shift. An 
imperativee difference of pre and post-independence Zanu-Zapu power competi-
tionn was the empowerment the liberation war gave its victors. Both ex-Zipra dissi-
dentss and die new government came out of the experience of opposing power 
structuress locally and centrally, having participated in defeating the mighty Rho-

4300 Makumbe takes as examples the Prime Minister's directives on provincial governors (1984 j and 
onn the structures of village and ward development committees (1985), which created structures of 
popularr participation in development, but 'failed to provide and generate complementary legisla-
tionn to facilitate actual transfer of power, authority, responsibility, and resources to the new 
structures'.. Consequently, the new structures 'have littl e real impact' (Makumbe 1998:40). 
4400 See Mamdani 19%: 179 regarding the tendency of power not to 'self-destruct' but to adapt to a 
changingg context. 
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desiann fire force. Both categories had experience of how to militarily and ideolog-
icallyy fight for power. In the new situation however, only the government (and as it 
wass perceived, Zanu PF) had access to the execution of state power. The gained 
empowermentt was used differently by the contestants in the conflict situation. The 
governmentt hastened to protect the power entrusted, with the ambition of enlarg-
ingg the hegemonic project dirough a one-party state. The ex-Zipra dissidents expe-
riencingriencing threat and frustration in army integration process and Zapu/Zipra perse-
cutionn used their initial military empowerment by continuing the struggle as be-
fore,, through sabotage and contacts with army forces. 

Thee new majority rulers, Zanu (PF), had a history of dealing with internal opposi-
tion4411 as well as fighting the colonial oppressors. The inherited state administra-
tionn had the legal tools and experience necessary for dealing with 'subversion'. 
Furthermore,, Zanu (PF) had through the Fifth Brigade installed a military force to 
eliminatee 'malcontents'. The ongoing dissident activity was a hindrance for devel-
opmentt and security, as well as an irritating challenge of Zanu's power base. How-
ever,, as noted in the conclusion of the previous chapter, the Zanu (PF) government 
didd not attempt conflict resolution or mediation during the conflict. Instead gov-
ernmentt actions had an explicit political purpose: to incapacitate its main political 
oppositionn through deliberate civilian targeting. Opposition (real or assumed) had 
too be eliminated. Connecting back to Mamdani's conceptualisation of power rela-
tions,, he formulates that during the colonial period urban power represented civil 
societyy and civil rights - die rights of citizens -, whilst rural power represented that 
off  community and culture - die rule of subjects. Applying diis to the Rhodesian 
casee one may conclude that the citizens where white and settlers, and the subjects 
weree black and natives. Independence brought a shift. Colonial rulers were re-
moved,, but replaced by others widi similar powers. Now the victors (Zanu PF) 
weree in government and can be conceptualised as having transferred to die role of 
'citizens',, whilst diose persecuted and dissatisfied with unfulfilled liberation war 
goals,, where treated as 'subjects'. 

Ass we shall frequendy return to die above described transfer of roles, it is pertinent 
too dwell on diis conceptualisation here. What is central in the 'translation' of 
Mamdani'ss notion of citizen and subject to die post-indpendent era, is die power 
relationn and die perceptions connected to it. Thus, key for understanding the ana-
lyticall  usage of Mamdani's framework in diis way is die dichotomy of rulers and 
ruledd as mirrored from the colonial period, and die mediods of control involved. 

4411 See chapter two pp. 63-65 regarding the Zipa experience, and Mugabe on three internal 
'rebelliouss developments', pp. 102-103. 
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Thee emphasis here is on the institutional and mental inheritance of authoritarian 
usee of power and how it was manifested at post-independence. The transfer of the 
citizenn and subject concept into the post-independent era, is therefore not an as-
sumptionn that Zanu (PF) consciously placed Ndebele citizens as their 'rural coloni-
al'' subjects. Instead, the analytical usage of the Mamdani framework rather leans 
onn the insight into how from the onset of colonial penetration power, ethnicity, and 
violencee became interconnected. Thus, the Zanu (PF) being conceptualised as 'cit-
izens'' relates to the party's power ambitions and historically ingrained perceptions 
off  authority, legitimacy and rule. This is exemplified through the ruling party's at-
temptt to fundamentally suppress the existing opposition as had the colonial rul-
ers.. This interpretation will be further illuminated below, as the narrative crystal-
lisess patterns of colonial governance and rule being repeated and reproduced in 
thee Matabeleland conflict. Thus, conceptually, we shall note how patterns from 
thee colonial war of citizens ruling the subjects repeated and reproduced, when 
formerr subjects (now citizens) began to rule their former fellow subjects. 

Onee of the significant examples of power relations in the Matabeleland conflict is 
thee question if dissidents' rights in front of the law. In Mamdani's conceptualisa-
tionn the notion of rights is central. Following his understanding, subjects' rights 
weree attributed to community, the African being ruled by customary law. The sub-
jectt was thus not defined as a native but a tribesperson (Mamdani 1996:292). How 
didd dissidents define their rights? Coming out of the colonial war, dieir definition 
wass no doubt as 'citizens' - with rights to participate on equal terms in the Zimba-
bweann polity. In the conflict however, dissidents rights as 'citizens' were in terms of 
civil ,, political and legal rights not fully recognised (interview Coltart, 1994). Had 
forr example their legal rights been acknowledged, dissidents would have been 
treatedd as criminals and would without exception have had to stand for criminal 
law.. According to government discourse however, it was legitimate to kill dissidents 
withoutt hearings and trials, as did die army and the Fifth Brigade. Thus instead of 
beingg defined as 'citizens', using Mamdani's conceptualisation, dissidents were 
treatedd as the rural subjects and members of a tribe under Native Autiiority, where 
forcee was legitimately used. Premier Mugabe mirrored a suprachief with unques-
tionablee authority, disciplining subjects opposing his rule. The government, on the 
otherr hand, derived its right to act from democratically executed elections and the 
frameworkk of civilian law and civil society. 

Thee question of rights is closely linked to that of legitimacy. What gives an actor 
diee legitimacy to act die way he/she does? Dissident legitimacy became a central 
issuee as die conflict developed. Paradoxically, whilst ex-Zipra dissidents did not 
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havee formal Zapu legitimacy, but acted as if they had, the government claimed ex-
Zipraa dissidents as having Zapu legitimacy, but acted as though they did not have 
it.. This complexity resulted in confusion as to the objectives and intentions of both 
ex-Zipraa and government interventions, and caused government policy decision-
makingg to lack transparency. Firstly, we examine ex-Zipra dissident legitimacy. 

Ass oudined in the previous chapter, ex-Zipra dissidents functioned outside the law. 
Theyy did not have a guerrilla legitimacy as their actions were not sanctioned nor ex-
tensivelyy supported. Yet the ex-Zipra dissidents did not act without a sense of legiti-
macy.. In the conflict they used the former liberation war legitimacy to validate their 
actions.. This validity allowed for self-defence, as well as military attacks, violence 
andd destruction. Thus the perceptions linked historically to a situation in which a 
politicall  goal had given legitimacy to violence. These perceptions reproduced in the 
conflict,, and as previously, violence was seen as 'just'. Noting die accounts by ex-
Zipraa dissidents recorded in the Voices section442, Irwin-Zarecka's conclusion be-
comescomes transparent: that it is the meaning given to an event, rather man the event it-
selff  which is of importance. The ex-Zipra dissidents recount the meaning of their 
actions,, leaving out the violence mey were responsible for (the event itself). Thus, for-
mallyy the ex-Zipra dissidents did not have Zapu/Zipra legitimacy. However, based 
onn their previous status, belief of self-defence and the right to act against govern-
ment'ss policies, the ex-Zipra dissidents created a legitimacy to act - even if it was one 
whichh lacked official sanctions from odiers than diemselves. This caused confusion 
particularlyy amongst civilians, who were uncertain of the intentions of die ex-Zipra 
dissidents,, not knowing what or who gave the ex-Zipra dissidents legitimacy to act. 

Contraryy to the ex-Zipra dissidents' stance, in die government's view Zapu be-
stowedd dissidents tiieir legitimacy. In government discourse the claim was that 
Zapuu sanctioned, supplied and directed ex-Zipra activities in order to overthrow 
thee Zanu (PF) majority government. This was put forward despite a Zapu-dissi-
dentt connection being denied by bom the party and the ex-Zipra dissidents, and 
thee fact that government filed court cases never found evidence for the claimed 
Zapu-ex-Zipraa dissident connection. Being a cornerstone in government discourse 
andd a justification for massive military action, the government nevertheless insisted 
onn the ex-Zipra dissident legitimacy being diat of Zapu. However, instead of offi-
ciallyy confronting the Zapu party structure (and coalition partner) with the govern-
mentt allegations and possibly discuss ex-Zipra dissident grievances, the govern-
mentt opted for armed confrontation based on the logic that the dissidents were 

Seee same occurrence in Zimbabwe Project's film 'Called Down Home' (1993). 
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lawlesss bandits. Thus the paradox was that the government claimed that ex-Zipra 
dissidentss had Zapu legitimacy, but instead of subsequently formally confronting 
thee Zapu structure with the allegation, they acted as though ex-Zipra dissidents did 
notnot have Zapu legitimacy by ordering the total elimination of dissidents based on 
theirr criminality. This caused confusion when policy decision had to be made in 
government,, as the Matabeleland conflict was interchangeably treated as a politi-
call  problem (power competition between Zanu and Zapu), and a military problem 
(criminalss causing destruction). 

Legitimacyy was thus a key issue in the conflict, both for ex-Zipra dissidents and the 
government.. Within the framework of legitimacy, the contestants had a common 
denominator:: legitimacy to act also included legitimacy to use violence. Violence 
wass perceived to be 'just' by dissidents when punishing or killin g for example 'sell-
outs',, as it was by the government, whether treating ex-Zipra dissidents as crimi-
nalss or politically motivated actors. Connecting historically, die reactions mirrored 
previouss power relations in which opposition was forcefully put down. For both 
sidess consequences of violence were seemingly shaded by the meaning given to the 
eventt (self-defence/resistance, and 'national security' respectively), rather than the 
eventt itself (warfare). 

2.b.. Power relations: fragmentation and differentiation. 

Disparatee views of conflict actors' legitimacy and objectives became symptomatic 
ass the conflict evolved. Actors and diose affected interpreted what occurred, and 
why,, in distinctly dissimilar ways, and as die conflict ensued certain perspectives 
cemented. . 

Whatt is crucial to note in the development of dissimilar views, is the government 
realisationn of fragmentation and differentiation used for power purposes. 

Ass the disparate perceptions of the conflict had an impact on political positioning 
andd decision-making it is useful to attempt to identify and formulate certain 
strands.. Examining media and other sources, several versions of why and how the 
conflictt took place are identifiable. One may generalise the official discourse re-
gardingg the conflict presented by government ministers, civil servants, and Zanu 
(PF)) members into the following positioning: the government took military measures to 
eliminateeliminate dissidents and to incriminate dissident supporters (supporters being identified as Zjipu 

members/sympathisers),members/sympathisers), who were considered a threat to national security and national unity. 

Inn contrast to the official government discourse, the positioning put forward by 
conflictt victims, those generally affected, and a number of ex-Zipra dissidents, can 
bee generalised and formulated as follows: the government and the ruling party pursued a 
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militarymilitary operation in Matabeleland justified by dissident activities, in order to eliminate political 

opposition;,opposition;, as well as to marginalize, suppress and inflict injuries on people identifying themsehes 

asas part of theNdebele ethnic identity.^ 

Whatt is apparent from this crystallisation of views is the incongruity in the place-
mentt of a conflict cause. Whereas the government side considers the conflict to be 
aboutt the defence of national security, the summery of conflicting perspectives plac-
ess the emphasis on an offence against opposition and a certain ethnic identity The 
greatt discrepancy of views caused the understanding and meaning given to actions 
takenn by conflict actors, to be continuously in conflict. 

Inn the context of disparate conflict views, the ex-Zipra dissidents' two main points 
off  government critique were 'disunity' and ethnic discrimination. We will examine 
both. . 

Disunityy was a recurrent term during the conflict, used differently by different ac-
tors.. The relative political weight of 'unity' related to the liberation war experi-
encee and the many efforts to merge Zanu and Zapu into one political and military 
force.. After many aborted attempts, the Patriotic Front nevertheless was formed. 
Ass noted in the history chapter, the Zanu initiated split-up of the Front before the 
19800 elections disappointed and outraged many Zapu members. Thus, the ques-
tionn of political unity or creating disunity had much rallying force in the conflict 
period.. This is reflected in the discourse differences. The government claimed that 
thee military intervention took place to end disunity, chaos, violence and disorder 
causedd by the dissidents. As opposed to the split dissidents were perceived to cause 
inn the country, the government put forward its own positioning being one of mul-
tiethnicity,, unity, and the protection of citizens irrespective of 'race, tribe or creed'. 

Inn the dissidents' view, the army integration process and government policy, inter-
ventionss by the police, CIO and the Fifth Brigade created disunity, chaos, violence 
andd disorder, which forced them to take action in self-defence and subsequendy 
promptedd them to respond against the government. 

Bothh historically and in the conflict situation 'disunity' is related to fragmentation. 
Bothh sides accuse the other of disintegration whilst claiming the own position be-
ingg one in defence of that which is perceived unified. The defence of that which is 
perceivedd unified is deemed imperative to the extent that taking up arms to fight 

4433 The two discourses are a synthesis from research conducted, and derives from impressions, 
memoriess and statements made by people affected and involved in the Matabeleland conflict 
throughh the author's interviews in Zimbabwe 1990—1994, and Zimbabwean newspaper articles 
publishedd at the time of the conflict, 1980-1987. 
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forr it is justified. The paradox is however, tiiat die accusations and actions taken in 
thiss cause, reinforce disintegration. 

Thee second point of ex-Zipra dissident critique was thus ethnic discrimination, 
whichh also constituted another major contradiction between existing views. In 
publicc discourse the dissidents were Zipra members, and their supporters were ei-
therr Zapu members or sympathisers. As is generally accepted, most Zapu mem-
berss were Ndebele. Based on the assumption that all dissidents were Zipra, their 
supporterss were Zapu, and that Zapu members were Ndebele, the government 
claimedd that the dissidents and ̂ apu were fighting a tribal war. 

Inn contrast to this, in the conflicting view, the claim put forward was that the govern-
mentment was fighting a tribal war. Victims and affected, particularly those subjected to the 
Fifthh Brigade operations, repeatedly related how die soldiers stated their aim to 
eradicatee the Ndebele. In this view die perception of government nationhood and 
unityy was based on Shona supremacy. 

Thee disparate views on ethnic discrimination were substantially influenced by gov-
ernmentt discourse and interventions in which ethnic differentiation was an impor-
tantt component. What we have seen from die above examples is fragmentation 
andd differentiation in operation, based on the output of government discourse and 
policy.. The disparate views of defence and offence were repeatedly reinforced by 
governmentt and dissidents actions and reactions. However, mainly the part of the 
populationn direcdy affected by the conflict (primarily population in Matabeleland 
North,, South and parts of Midlands) realised the major discrepancy in views, as 
theyy were the ones who experienced the contradiction between government dis-
coursess and government policy. Thus, die effects of government policies of frag-
mentationn and differentiation occurred in the camp in which die government 
wantedd to consolidate its' power position, whilst for the remaining population gov-
ernmentt discourse and policy may have appeared as non-contradictory. 

Consequentlyy one may generalise that two poles developed: tiiose disagreeing with 
governmentt intervention (realising contradictions in discourse and policy), and 
thosee supporting government policies (seeing the conflict as presented by govern-
mentt discourse). Between die poles die space widened as the conflict developed. 

Onee of the reasons for die space to widen between views was historical, and relat-
edd to the difference in Zanu-Zapu relations in pre- and post-independence. Whilst 
interr and intra ethnic tension and power competition was present in Zanu and 
Zapuu during the liberation war, both parties fought a common enemy - the racist 
minorityy government. Thus, both parties were in opposition, without access to 

304 4 



statee power. In the Matabeleland conflict however, power relations had changed. 
Ex-Zipraa dissidents' perceived themselves and Zapu being with lesser power than 
theyy deserved and where formally mandated to have. Zanu PF and the govern-
mentt found the ex-Zipra dissidents without a cause, generating destabilisation. In 
thiss conflict situation, having lost the previous common enemy definition, the ten-
sionn of political power competition and ethnic differences present in the previous 
historicall  experience now came to the fore in a different light. Zanu and Zapu 
weree parties in a political power competition, and each party had followers divided 
too a great extent based on ethnic identity (Zanu/Shona - Zapu/Ndebele). Due to 
thee political competition and antagonism, the ethnic identities were in effect in a 
positionn of competition and hostility as well. In this new setting and as the conflict 
developed,, ethnic and political tension polarised and consolidated rapidly. The 
spacee between conflicting poles grew. 

Thee government policy in which discourse and actions were diametrically op-
posed,, - claiming multiethnicity and unity whilst operating with policies of frag-
mentationn and differentiation, - was not accidental. As we have noted, fragmenta-
tionn and differentiation were methods used by Rhodesian colonial regimes for con-
troll  purposes. In the Matabeleland conflict they operated similarly, as a strength-
eningg of power positions. Connecting back to Mamdani's understanding of colo-
niall  rule, he noted that 'occupying powers learned that if popular resistance could 
nott be smashed frontally, it would have to be fragmented through reform' (1996: 
90).. As an alternative to racism tribalism would be an effective mode of control, as 
'tribee would dissolve the majority of the colonised into several tribal minorities' 
(1996:90).. Simultaneously, the mode of control would be the mode of representa-
tion.. 'Control and representation were two sides of the same coin, which would 
eventuallyy make a single fit;  the mode of representation, whether racial or tribal, 
wouldd shape the lines along which natives would organise and in turn avail the 
statee corresponding avenues of native control' (1996:90). In Rhodesia colonial rul-
erss followed the above pattern, resisted and fought by nationalist forces. The lesson 
learnedd and used by the newly independent government was the double purpose 
off  'representation'. Whilst forming a coalition government ensuring liberation 
forces'' representation, and arguing for unity against minority splits and tribalism, 
itt acted in order to sustain its hegemony and create a one-party state based on its 
exclusivee rule. Thus, through the government's interventions in the conflict, it 
causedd fragmentation, whilst simultaneously giving the impression of democratic 
rulee through representation, when in fact its rule was an effective mode of power 
andd control. 
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2.c.. Power relations: The role of'tribalism' 

Ass political polarisation intensified, actors increasingly used ethnic overtones in 
discourse.. The fact that Zanu and Zapu were parties in political power competi-
tion,, and that each party had followers divided to a great extent based on ethnic 
identity,, does however not explain why ethnicity become central in the conflict. As 
Doornboss puts it 'Ethnicity as such does not explain anything; it needs to be ex-
plained'' (Doornbos 1991:56). To find possible answers we turn back to the Rhode-
siann historical experience. 

Ass discussed in the history chapter, nationalist organisations during the colonial 
periodd were highly conscious regarding choice of being national not tribal in ori-
entation.. It was central to create ideological frameworks overcoming divide. Dif-
ferencee in terms of origin was not to be a central theme for platforms. Simultane-
ouslyy organisations were sensitive to tribal representation and balance. Neverthe-
lesss ethnic tension was constantly present. Sithole argues that the nationalist move-
ments'' omission of an internal ethnicity analysis was tied to three factors: the 
strugglee was conceptualised as one between the blacks and the whites; an internal 
'self-analysis'' in terms of ethnicity would have been a 'hazardous exercise earning 
enemies'' in various ethnic factions; and due to the Marxist discourse at the time, in 
whichh ethnicity and tribalism was considered as 'false consciousness', the phenom-
enonn was dismissed (Sithole 1980:19^20). 

Anotherr important element leading to dismissal of ethnicity as a phenomenon was 
thatt tribalism was conceptualised as a colonial divide and rule device. Thus, an 
analysiss of ethnicity and tribalism as an independent factor was not recognised. 
Instead,, tribalism was conceptualised as an effect of colonialism.444 Seen in this light 
tribalismm was recognised as a.policy used by colonial powers. Thus tribalism was a 
politicall  instrument or tool which could be selected to use. Conversely, one could 
choosee not to adhere to it, be part of or influenced by it. To choose to use tribalism 
couldd then also be connected to blame for doing so. Subsequently, a tension existed 
betweenn the lack of acknowledgement and conceptualisation of tribalism as an 
inherentt part of nationalist party experience, and the use of it in political dis-
course. . 

Thee tension of not giving tribalism conceptual space whilst the phenomenon was 
inn active political use carried over to the post-independence era. There it repro-
ducedd as the intertwined political and ethnic identities consolidated. A frustrated 
voicee remembering the conflict period registers this dilemma: 

Forr this conceptualisation, see Mamdani 1996:185 
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TheyThey have the majority of power, they have the majority of land, they have the majority 

ofof resources as well What does hurt me in the process of reconciliation is that even in 

thethe distribution of resources, at whatever level, there is no sensitivity to assuaging 

geographicalgeographical or ethnic considerations. If you say this to the Government, which is 

dominateddominated by one ethnic group they say your behaviour and your actions are tribalistk 

inin making that charge. That is what annoys me. Every time you confront Shona 

speakingspeaking people they say you are being tribalistk, andyetyou know that they are using 

thethe threat of tribahsm to carry out tribal activities (interview [anonymous], 1993). 

Thus,, on the one hand tribalism was not allowed independent conceptual space in 
relationn to political experience, nor in power relations historically and at the time. 
Simultaneously,, tribalism was used accusatorily of those different minded or in 
organisedd competition and opposition. In the conflict, each side denied the use of 
tribalism,, nevertheless, both sides blamed the other for using it. As tribalism was 
foremostt considered a colonial divide and rule device, it had rallying force and the 
weightt of the blame was heavy. 

Mamdani'ss conceptualisation of ethnicity and power offers another understand-
ingg of tribalism than the one described here and adopted by many in the national-
istt organisations. He argues that to understand tribalism as an effect of colonialism 
offerss only a partial view of the creation of ethnic identities, as tribalism is the very 
formform of colonial rule' {1996:185).445 Mamdani concludes that 'understanding eth-
nicityy exclusively as an artefact of colonial rule', the other side is missed: that 'eth-
nicityy is also a form of the anticolonial revolt' (1996:185). In his framework ethnic-
ityy defined the parameters of rule, and therefore also defined the resistance against 
it.. Ethnicity became a dimension of both power/resistance, and problem/solu-
tions.tions. This reproduction, according to Mamdani, caused the liberation move-
mentss to carry ethnic fragmentation from within. He further notes that how liber-
ationn movements understood themselves being shaped by the power they fought, 
sett the course of their development. 

Conceptualisingg the tensions present in the nationalist movements in the pre-inde-
pendencee period according to the Mamdani understanding, offers insight into why 
tribalismm became central in the conflict - reproducing unresolved tensions and con-
flictss historically cemented during colonial rule. The ethnic and racial separation 
andd fragmentation brought on by Cecil Rhodes in a continuation until Ian Smith's 
government,, was inescapably carried by Zanu and Zapu. Following Mamdani's rea-
soningg of ethnicity and power being intrically linked, pre-independence conflicts 

Emphasiss added. 
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betweenn Zanu and Zapu inescapably carried inter-ethnic tension and differentiation 

ass a result of the pre-colonial and colonial experiences, inherently imprinting etiinic-

ityy in die nationalist movements. In the course of die liberation war differentiation 

becamee geographically defined as well, in Zanu operating mainly in Shona speaking 

areass and Zapu in Ndebele speaking areas. Following the above line of argumenta-

tion,tion, in die conflict between Zanu-Zapu, Zipra-Zanla in the pre-independence peri-

odd ethnicity cannot be neither dismissed nor divorced as a phenomenon. Thus, rath-

err than tribalism being conceptualised as an effect of colonialism, ethnicity and tribal-

ismm are, when applying the Mamdani framework, seen to be an inherent component. 

Whatt difference does such a conceptual distinction make, and how does it tie to the 

polarisedd ethnic and political fragmentation and differentiation in the conflict? 

Centrall  to the distinction is the functioning of denial and blame which operates 

andd carries immense rallying force in the conflict. Discussing transitions Mamdani 

arguess that democratisation includes to dismantle the mode of rule organised on 

thee basis of fused power. He defines that: 

Thee antidote to a mode of rule that accentuates difference, ethnic in this 
case,, cannot be to deny446 difference, but to historicize it. Faced with the 
powerr that fragments an oppressed majority into so many self-enclosed 
culturallyy defined minorities, the burden of resistance must be both to 
recognisee and transcend the points of difference (Mamdani 1996:296). 

Referringg to the transfer of power in the South African case, Mamdani notes the 

wayy in which actors were shaped by the nature of power, but not yet having come 

too grips with its nature nor means to transcend the many ways in which power 

fragmentedd circumstances and experiences. Tools for response were dierefore 

lackingg (Mamdani 1996:272). Applying Mamdani 's understanding to the current 

case,, the dissidents came out of a colonial legacy of institutional power, a set-up 

whichh in Mamdani vocabulary was a mode of absolute power centrally orchestrat-

edd and locally fused into the rule of the chief. In the Matabeleland conflict ex-

Zipraa dissidents found themselves in a conflict situation mirroring that they had 

recentlyy and victoriously come out of. With the exception however, that govern-

mentt actors were their former fellow 'subjects', who now where those who used 

tribalismm (rather than the colonial power) in the conflict. Dissidents did however 

nott historicize the phenomenon as urged by Mamdani, which, following the M a m-

danii  logic, would have brought them to the realisation that resisting tribalism tiiey 

mustt both recognise its operation in terms of power, and transcend the points of 

Emphasiss added. 
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differencee it brought. Furthermore, if tribalism had been conceptualised as an in-
herent,, an element present in the political fabric without options to exclude, it 
wouldd have been overt that both the government and the ex-Zipra dissidents were 
carrierss of the phenomenon. Denial and blame would subsequently have lost their 
edgee as propaganda tools and the rallying force would have diminished. Most im-
portantlyy however, seeing ethnicity as inherently linked to power struggle, the ex-
Zipraa dissidents may have gained insight into how power and ethnicity was used in 
orderr to fragment opposition. This may have allowed them to also see themselves 
ass merely one part of a larger picture. However, as 'staying alive' was one of the 
motivatingg objectives, instead of historical analysis, the ex-Zipra dissidents re-
spondedd in patterns ingrained during the colonial period. In Mamdani's conceptu-
alisationn - 'ethnicity as a form of anticolonial revolt'. However, in this time period 
thee revolt was against the new government, not colonial rulers. 

Thee new government, coming out of the historical experience of non-recognition 
off  tribalism as an independent factor in politics, had the same conceptual starting 
pointt as ex-Zipra dissidents: tribalism seen as an effect of colonial rule. The new 
governmentt however, inheriting institutional power, was reproducing colonial 
powerr relations. Modes of absolute power repeated both in terms of colonial tra-
dition,, but also as had been the competition between Zanu and Zapu in the 1960s. 
Thenn members of the nationalist organisations had at times identified each other 
ass enemies - as two sides with irreconcilable difference - and in which the winner 
emergedd at the cost of over-powering the other. Zanu executive Shamuyrira's 
commentt regarding the 1960s could be translated to the 1980s: 'It had to be com-
pletee victory or defeat for one party or the other'. The great difference between the 
1960ss and the 1980s however was, as noted above, that Zanu was in a position of 
hegemony,, legally entrusted to the party through elections. Having this power, they 
usedd tribalism as had their predecessors: as a divide and rule device. 

2.d.. Power relations: Socialisation and Memory 

Inn the above sections we have attempted to analyse ex-Zipra dissidents' positioning 
andd actions in relation to government responses. We can conclude that in the new-
lyy independent Zimbabwe the nature of power had not changed compared to that of 
thee late colonial period. However, power relations between actors, primarily Zanu 
andd Zapu, were distincdy different from pre-in dependence days. To crystallise 
howw power relations changed, a synthesis is here made focusing on circumstances, 
historicall  experience, responses and effects. To this synthesis the role of memory is 
added,, in order to highlight the presence of both the 'institutional framework' and 
thee 'mental framework' in power relations. 
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Powerr relations between actors were distinctly different in pre-and post independ-
encee times as circumstances had changed. Zanu (PF) was in a majority position in 
government,, a government in which PF Zapu was an invitee coalition minority 
party.. Both parties had the liberation war experience behind them, both in terms 
off  successful counter insurgency warfare and state level institutional power re-
sponses.. Another circumstance was that the political sphere had changed drastical-
lyy with the measurement of political competition carried out through elections. 
Politicall  allegiance and votes became imperative. The political power competition 
betweenn Zanu and Zapu also changed shape as the common enemy of colonial 
rulee was removed. In terms of perceptions, the recalled circumstances from the 
liberationn war were fully operational in the current situation. The memories with 
whichh people interpreted the present were related to previous social relationships, 
connectedd to identities and social roles (Tonkin 1992:12,117). Thus, the change of 
circumstancess shifted power relations, whilst operating perceptions were closely 
linkedd to previous social relations and identity. 

Intoo these circumstances historical experience was carried from the pre-independence 
era.. Political competition between Zanu and Zapu violently starting in the 1960s, 
Zipra-Zanlaa fighting in the late 1970s, numerous aborted merger efforts, and the 
Patrioticc Front split before the 1980 elections, brought the two nationalists parties 
intoo post-independence with a scarred history. This history included an ethnic 
componentt of the Shona-Ndebele dichotomy, reinforced over time. Another influ-
entiall  historical experience was the legitimacy to act through popular support, 
whichh included violence both as a method and ideology. In terms of power rela-
tions,tions, governance structure, modes of rule, and resistance were inescapably part of 
historicall  experience. 

Memoryy was another inescapable and inseparable part of historical experience. 
Alonsoo notes that representations of the past are organised by interpretative 
schemess and by discursive strategies that produce effects of truth. In order to be 
credible,, histories have to be authoritative; effects of truths are also effects of pow-
er.. Power and memory are most intimately embraced in the presentations of offi-
ciall  histories that are central to the production and reproduction of hegemony 
(Alonsoo 1988:50). Alonso also quotes Aron in 'the past is never definitively fixed 
exceptt when it has no future' (1988:51). 

Thus,, in the sphere of politics memory is inherently linked to power and ideology. 
Zanu'ss and Zapu's representations of the past were linked to power and ideology, 
eachh reproducing their 'truth'. However, Zanu being in a position of hegemony, 
usedd also memory in that purpose. For example, Zapu's role in the liberation war 
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wass downgraded, whilst memory of Zanu and Zanla efforts were elevated. The 
pastt was thus not 'fixed', but took a new shape in the output of hegemonic percep-
tions. . 

Thee circumstances, with historical baggage attached, developed into destabilisa-
tion.. A number of responses and counter-responses took place. Ex-Zipra dissidents 
pickedd up arms, (as did bandits and South African sponsored 'Super-Zapu'). Gov-
ernmentt denied rights to dissidents of any category and responded with military 
actions.. Ex-Zipra dissidents in turn responded by reproducing method, ideology, 
legitimacyy and tactics from the previous circumstances. The government's reac-
tion,, in addition to military actions, was to use methods and tactics used by the 
previouss government: fragmentation and ethnic differentiation. 

Lookingg at responses and counter-responses it is notable how memory work contrib-
utedd not only to perceptions but to concrete action taken in the current situation. 
Bothh ex-Zipra dissidents and the government reproduced historical responses, fol-
lowingg the logic noted by Tonkin, that past events are shaped in reflexivity as a guide 
too future action. Thus, this makes transparent a key issue brought up previously: per-
ceptionss are the basis for decision-making. This seemingly self-evident conclusion is 
neverthelesss the synthesis of a complex memory process. Tonkin quotes Cumbales 
explainingg that 'although events occurred in the past, we live their consequences to-
dayy and must act upon them now. For this reason, what already occurred is in front 
off  the observer, because that is where it can be corrected. History is, therefore, most 
relevantt to the present and is of the present' (Tonkin 1992:127). 

Thee responses to the conflict had a number of effects. Using fragmentation and eth-
nicc differentiation as tool to fight the local Matabeleland destabilisation caused an 
overtt intertwining of political and ethnic identity. The polarisation was mainly due 
too two government presented assumptions: generally equating dissidents to be 
Zapu/Zipraa members, their supporters being Zapu members or sympathisers, 
whoo in turn were assumed to be Ndebele, and secondly by claiming that dissidents 
weree fighting on the basis of ethnic identification. Ex-Zipra dissidents on the other 
hand,, denied rights of expression and legal defence, and responding to govern-
ment'ss statements and actions, continued destabilisation. A response to the many 
actionss and counter actions was the development of highly disparate views of why 
thee conflict took place. The government put forward that it took military measures 
too eliminate dissidents and to incriminate dissidents supporters, whilst an unofficial 
vieww saw the government pursuing a military operation in Matabeleland justified 
byy dissident activity in order to eliminate opposition and to marginalize people 
identifyingg themselves as part of Ndebele ethnic identity. 
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Crystallisingg the disparate views of motives for the conflict is important for two 
reasons:: it highlights how perceiving is a highly selective process where events are 
perceivedd against a background of attitudes and predispositions (Campbell in 
Dorn/Sigalll  1977:300), and that subsequently decision-making based on percep-
tionss is directly linked to this selectivity (as opposed to 'rational decision-making'). 
Thiss again is seemingly self-evident, however, the consequences of such decision-
makingg particularly in a conflict situation may have grave consequences. The 
complexityy of perceiving and making sense of the past and the present, and the 
dangerr of the inherent selectivity of perceptions as a basis for decision-making, lies 
inn Ricoeur's point that 'our reflection can only be partial since we are simultane-
ouslyy the subjects, in both a political and a phenomenological sense, and the ob-
jectss of our own understanding' (Alonso 1988:51). The disparate views of the 
backgroundd to why the conflict developed, is an example of 'partial reflection', as 
thee actors were both subjects and objects of their own understanding of the event 
andd its historical background. 

2.e.. Conclusion 

Inn terms of power relations, the imprint of colonial power and control is the com-
monn denominator in the Matabeleland conflict's circumstances, historical experi-
ence,, responses and effects. Assimilated in the colonial process, constantly rein-
forcedd in the liberation war and fanned by government discourse and actions, edi-
nicityy was inescapably linked with power, governance and rule. History repeated 
itselff  both in terms of mirroring patterns of absolute power, but also in terms of 
responsess to those patterns. 

Connectingg back to the three layers of understanding noted in the previous sec-
tion,tion, namely governance structure, modes of rule, and resistance, we can conclude 
firstlyy that no overnight changes took place regarding the structural way of organ-
isingising power. Centrally and locally power was executed much in the same way as in 
thee late colonial period, although the ideological basis was entirely different as 
weree the government ambitions for change.447 The modes of rule as conceptual-
isedd by Mamdani, racial rule centrally and tribal rule locally, had transformed as 
thee racially dominated rule had been replaced. Similarly and subsequently, resist-
ancee had transformed. However, key to die understanding of post-independent 
powerr relations and the development of the Matabeleland conflict is that whilst 
powerr relations had changed,perceptions of power had not changed. The layers of 
understandingg regarding power relations, framed by socialisation and memory, 

Forr details on government reforms in the 1980s, see Stoneman/Clifie 1989:168-175. 
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continuedd to operate. Thus, conformity to rule, internalisation of values and re-
sistancee to that which was perceived oppressive were in motion just like before in-
dependence.. Consequently, actors had changed, however, the way in which the 
neww actors executed power in relation to opposition had not, as their mental 
frameworkk remained in the colonial setting. Patterns from colonial rule of 'citi-
zens'' ruling the 'subjects' repeated and reproduced. 

3.. The Fifth Brigade: Power and Violence. 

Thee violence conducted by dissidents and other recorded civil unrest prompted mil-
itaryy action by the government. Since the Entumbane clashes (1980/1981) military 
operationss were continuously carried out in Matabeleland North and South, and 
continuedd in various forms until the Unity Agreement was made public in Decem-
berr 1987. Neither ex-Zipra dissidents nor the government experienced mediation 
andd conflict resolution a possibility, avoiding violence, destruction and the suffering 
off  innocent civilians. The government's choice of army strategy back-lashed howev-
er,, rather than containing dissident activity the government's harsh military interven-
tiontion led to more army desertions and promoted further violence. 

Ass discussed in the previous chapter, in 1983-1984 the Matabeleland conflict 
reachedd a peak in which the scale of organised violence affected several thousand 
people.. The army conducted unambiguous, indiscriminate and massive targeting 
off  civilians through army counter-insurgency operations in Matabeleland North/ 
South/Midlandss provinces. Based on the assumption that the dissidents operated 
throughh Zapu political structures, the government attempted by various means to 
breakk down the opposition party's organisation. Bearing the colonial and libera-
tiontion war experiences in mind, local structure control was crucial. The focus was 
therebyy not per se to eradicate dissidents, as claimed. 

Thee government's presentation of events, although possibly lacking in information 
andd overview of dissident intentions, was used in the interest of the ruling party's 
powerr position. Since Zapu was linked to dissident legitimacy, the threat of power 
seizuree was argued to be extensive, which in turn was used as a justification for 
armedd confrontation. As noted earlier, in this argument the government inter-
changeablyy conceptualised the conflict as a political or a military problem. 

Partt of the argument of the dissident issue being a military problem, was the proof 
off  the then South African governments' destabilisation activities within Zimba-
bwe,, particularly the so called Super Zapu elements. The threat of South African 
destabilisationn was duly stressed particularly in parliament, where with six months 
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intervals,, the government argued for an extension of the state of emergency. How-
ever,, when examining the government media coverage of the Matabeleland con-
flictt (1980-1987), there is relatively littl e written about the South .African infiltra-
tion.. One can only speculate as to the political and security reasons for this. Yet it 
seemss a choice was made, for had the South African infiltration been the centre of 
thee government discourse, the political Zapu versus Zanu dispute (including the 
ethnicc elements) would have taken on a different dimension. How does one justify 
aa crackdown on Zapu if the enemy is the South African government? Instead, the 
officiall  government discourse did not stress international destabilisation (although 
havingg proof of South African agents operating in Matabeleland during this time), 
butt claimed Zapu to be responsible for the dissident activities. 

Whatt this choice of discourse indicates is that although the government claimed 
thee Matabeleland conflict to be a military problem, the focus of the official dis-
coursee was on a political dispute: power competition between Zanu and Zapu. 
However,, when the government was approached in parliament to deal with the 
problemm politically, a political solution was rejected in favour of a military solu-
tion.. Thus, the government seemed to have had two strategies: one in which gov-
ernmentt discourse was oriented toward the political problem (Zapu versus Zanu), 
whilstt simultaneously making decisions based on the conflict conceptualised as a 
militaryy problem ('Lawlessness can not be solved by political debates').448 However, 
whenn ope rationalising the military intervention, a return was made to the political 
conceptualisationn of the problem, as Zapu members and structures where target-
ed.. For members of parliament and the public outside the affected areas however, 
thee chosen army strategies were not evident. Despite CCJP's and others' attempts 
too inform the public, at the time litde was known particularly of the horrors of the 
Fifthh Brigade. 

3.a.. The Pacification of 'Undesirable Ideas' 

Havingg being formed in order to handle 'insecurity' by 'malcontents', the Fifth Bri-
gadee was nevertheless trained to operate as an infantry facing a modern warfare sit-
uation,, including chemical and nuclear weapons. The one year uninterrupted train-
ingg by North Koreans was to produce a highly effective army unit, whilst outside the 
barrackss a politicised military conflict was under way. Upon graduation, the Brigade 
receivedd instructions to deploy in Matabeleland in counter-insurgency operations, 
resultedd in an anti-climax for the soldiers, who were ready for 'big fire fights' rather 
thann a small guerrilla force. The latter was perceived as 'a big bore'. 

Robertt Mugabe (Murders Part, 1984). 
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Thee government and Zanu (PF) did however not perceive the task given of lesser 
importance.. Instead, the Brigade was given the challenge to politically reorient 
Matabelelandd civilians. According to Mugabe the brigade's philosophy was that of 
Zanuu (PF)'s and the approach was 'not just the gun' but it was also 'political as dur-
ingg the liberation war'. Trained for a specific problem and answerable directly to 
thee Prime Minister, die Fifth Brigade acquired a particular status - one which was 
connectedd to power. 

Centrall  to the Brigade's military operations was die assumption that dissidents op-
eratedd interchangeably as civilians/guerrillas and had local backing. Therefore 
brigadee operations could not be solely focused on identifiable dissidents, instead 
civiliann targeting was a clear Brigade goal. Once the 'armed element was re-
moved'' a new phase followed where contacts were replaced witi i metiiods to 'al-
ienatee or pacify undesirable ideas still embedded in die local population'. Pacifica-
tionn dirough coercion took place in the form of 'pungwes', using the method of 
guerrillaa political education extended to civilians during die war. The message was 
too cease witi i dissident support, realise that local political orientation was 'wrong', 
andd to accept government audiority. The underlying assumption was that civilians 
weree Zapu members or sympadiisers, and that die (coalition) government's politi-
call  orientation was diat of Zanu (PF). 

Whatt is apparent witi i the above description is the reproduction of historical expe-
riencerience both in terms of actions and perceptions. Despite die formation of a Zim-
babweann army (ZNA) which was to be non-political, the Fifdi Brigade was revert-
edd into die liberation war mode, both in terms of orientation and method. The dif-
ferencee between die pre and post-independent situations was however that during 
diee liberation war guerrilla soldiers' politicisation amongst civilians was based on 
thee liberation of colonial oppression. Put simply: guerrillas were 'right' in their 
politicall  orientation, whilst die colonial rulers were 'wrong' - imposing tiieir rule 
andd values. In the current context, the situation had reversed. Now the rulers were 
'right',, demanding belief in dieir audiority and assimilation of dieir political val-
ues,, whilst civilians were assumed to be 'wrong' in political orientation. Linking 
backk to our previous discussion noting that post-independence power relations had 
changed,, but perceptions of power continued to be those prevailing during die 
coloniall  period, we can note die same pattern here. Power relations between Zanu 
andd Zapu had changed, but die way in which Zanu PF used its hegemonic position 
wass based on perceptions emanating from power relations anchored in colonial 
rule.. Absolute power enabled centrally enforced local control. Opposition was 
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dealtt with by using force. Not in terms of race, but in terms of power relations 'cit-
izens'' ruling the 'subjects' reproduced. 

3.b.. The Militarisation of Ethnic Identity 

Thee Fifth Brigade's objective of civilian targeting is disclosed by the results of its 
firstt Matabeleland deployment (January-July 1983). Within the first six weeks 
moree than 2.000 civilians were killed, thousands had been assaulted in public mass 
beatings,, and hundreds of homesteads were burnt. Most of the dead were killed in 
publicc executions. Those particularly selected were Zapu members, ex-Zipra com-
batantss or army deserters. The Brigade pattern of intervention consisted of waves 
off  intense brutality, followed by random incidents of beatings and executions. The 
reoccurrencee caused constant anxiety for renewed attacks. 

Whenn the Brigade redeployed (September 1983), the pacification campaign was 
evidentlyy changed to tactics of terror in order to induce extreme fear. This re-
quiredd a political decision, according to the Commander, as such a campaign is 
beyondd the authority of the army. The new strategy was of a clandestine charac-
ter,, as operations shifted from the village setting to interrogation camps. Civilians 
weree assembled (without detention orders) and in truckloads transported to make-
shiftt army centres in which structural conditions were created and enforced to in-
ducee maximum hardship. Survivors report the use of electric shocks, excessive 
beating,, rape, genital mutilation and fundamentally dehumanising activities where 
ethnicityy and sexuality were central. In addition to torture, food denial and forced 
labourr (such as grave excavating) were administered. Corpses were buried inside 
thee camp and in mine shafts. 

Ann instrumental element in the Fifth Brigade operations was its ethnic stance. Vic-
timss accounts repeatedly emphasise the ethnic discourse used by soldiers, victimis-
ingg people identifying with die Ndebele ethnic group, and stressing Shona superi-
ority.. Soldiers often told civilians that their task was to 'wipe out the Ndebeles', one 
off  die reasons being crimes conducted by Ndebele ancestors towards Shona ances-
tors.. The Commander explains tiiat the occurrence was due to 'superiority and 
inferiorityy complexes' between the two tribes, and a drive to 'settle old scores'. In 
diee Commander's view, when the ruling party claimed the Fifdi Brigade as 'its' 
army,, this also translated into an ethnic (pro-Shona) claim, which influenced the 
brigade'ss transformation to an ethnically and politically biased brigade. Operating 
underr the assumption that local structures supported die dissidents, pinpointed die 
Ndebelee civilians as justified targets. When orders had filtered down to the opera-
tionaltional level, edinicity crystallised furdier. According to the Commander, on that 
levell  political and ethnic identity had amalgamated into an enemy identification in 
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whichh the insurgent was firstly of Ndebele origin, and secondly with Zapu as polit-
icall  affiliation. Also the forms of violence used by the Fifth Brigade had culture 
specificc tendencies. For example being aware that burial and mourning where 
tearss of the living release the soul of the deceased were central in Ndebele culture, 
soldierss denied burial, instead they ordered corpses to decompose publicly, and 
killedd family members who wept. Admittingly, the Commander remembers that 
comingg down to soldiers executing operations in villages, the modus operandi 
'couldd not have any sophisticated discourse, it became simply ethnic'. 

Howw can we understand the extreme Fifth Brigade violence and its ethnic orienta-
tion? ? 

Too gain insight into the occurrences we link back to power and ethnicity in the 
coloniall  period. Mamdani notes that without taking into account how in the colo-
niall  context power was organised and how it was fought, one cannot understand 
thethe force by which colonial resistance took place (1996:286-287). In the Matabele-
landd context, similarly, without taking into account both the colonial experience 
(howw power was organised), and the experience of the liberation war, (how power/ 
authorityy was fought), one cannot understand the force by which the new govern-
mentt reacted toward the destabilisation taking place in Matabeleland. Just as in the 
coloniall  experience when resistance, in accordance with the Mamdani conceptual-
isation,, was shaped by the very structure it resisted, in the Matabeleland conflict, 
thee government response was shaped by the imprint of colonial mode of rule. 
Thus,, when rule and power were questioned by dissidents, rulers responded 
throughh state force.449 The government opted for the method and strategy used by 
themselvess to fight colonial power (counter-insurgency), however, with the power 
perceptionn previously held by the colonial government. What forcefully came 
throughh in the Fifth Brigade activities was the notion that power embedded in gov-
ernmentt centrally must be enforced locally, and that those who oppose central 
powerr must be fragmented, removed, ousted, or exterminated. The method was, 
ass in the liberation war, eroding military capacity and destroying the institutional 
structure.. Thus, the Mugabe government's decision to respond with force against 
civilianss (and dissidents), reflects continuity with the Rhodesian government's re-
sponsee of force against civilians (and 'terrorists'). 

4499 At the time of the liberation war, the Rhodesian government noted tfiat 'hearts and minds' 
operationss were dropped as the blacks were 'too primitive' to appreciate such schemes and only 
'respectedd force'. See chapter two, p. 76. Compare with Lt. Col. Munemo's outline of stages of 
interventionn in the conflict, and the choice of terror tactics to induce extreme fear, chapter three, 
pp.. 200-210. 

317 7 



Thee use of force against Matabeleland civilians did to some clearly ring a familiar, 
historicall  bell. Lt. Col. Lionel Dyke, who lead the first Task Force to Matabeleland at 
thee inception of the conflict, stated the following regarding his successors' tactics: 

II  support it [the government's strategy to deploy the Fifth Brigade]. I think quite often 

youyou have to be cruel to be kind.... I believe tlie Matabele understand that sort of liarsh 

treatment,treatment, far better tlian the treatment that I myself was giving tJiem, where we would 

justjust hunt and kill  if a man was armed - or find a man who was unarmed and seemed 

toto be a terrorist, and take, him away to be dealt with legally. That was the Rhodesian 

wayway of doing things, and I had been brought up to do. It was, I think, not all that 

successfulsuccessful The fact is that wlien the Fifth Brigade went in, they did brutally deal uitJi 

thethe problem. If you were a dissident sympathiser, you died.''50 

Lt.. Col. Dyke's statement highlights existing perceptions linked to differentiation 
andd violence. By stating that particularly the Matabele understand harsh treatment, 
impliess a comparison to another group, disclosing differentiation between groups. 
Byy stating that the same group understands a harsh treatment 'better' than 
throughh corrective measures defined through a court of law, discloses the percep-
tionn that to 'brutally deal' with the problem is legitimate. Lt. Col Dyke's support of 
thee Fifth Brigade operations also indicates a perception of state power legitimately 
beingg absolute: the right to kill dissident 'sympathisers'. 

Fromm the above reasoning we can thus conceptualise violence and its ethnic orien-
tationn as a merger of past events with current political developments. The Fifth 
Brigadee empowered by the Prime Minister, grew to see itself as a 'Shona' army 
fightingg the 'Ndebele'. Mare notes that a sense of history and origin gives coher-
encee and legitimacy to the present existence of a group, through merging past 
eventss with present identity and ideology (Mare 1993:14). The Fifth Brigade was 
drivenn by an internal ethnic coherence, legitimising its acts of violence through 
historicall  events - 'settling old scores'. Added to thiss historical component, the Bri-
gade'ss operational attitude was connected to ethnicity through the enemy identifi-
cationn given in the army and the ethnic mobilisation by carried out by the govern-
ment.. The mobilising force in using ethnic identities in political manipulation is 
welll  documented in the literature. Mare for example, notes that ethnic identity is 
frequentlyy used for political interest, as this form of representation carries multiple 
reinforcementt in the form of cultural, emotional and historical links. Under con-
ditionss of war state policies in the mobilisation of ethnic identity may play an ex-
tremelyy powerful role in how a conflict develops. Smith notes that in the mobilisa-

Lionell  Dyke, (Interview 1994) 
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tionn of ethnicity during a war, ethnic belonging and identity is activated through 
appropriatee imagery. In protracted warfare propaganda and psychological warfare 
iss used, in the aim to construct favourable self-images and negative enemy stereo-
types.. Here tapping mytfis and images common to the ethnic community drawn 
fromm previous wars and encounters are commonly used, causing ethnic group co-
hesionn (Smith 1981:390-391). 

Thee Fifth Brigade's actions and it's operations simply turning 'ethnic' can thus be 
seenn as a response in which perceptions linked to the past operated dynamically 
andd interdependently in the present. Subsequendy the Fifth Brigade created an 
identityy for themselves and anotiier for the Matabele civilians. Keeping in mind 
thatt such processes are complex, we are reminded by Hylland Eriksen's warning 
thatt identities are ambiguous, and that ambiguity is connected with a negotiable 
historyy and a negotiable cultural content (Hylland Eriksen 1993:73). Here we can 
connectt back to Irwin-Zarecka's point of how we perceive the meaning of an 
event.. Thus, identity formation, history and a cultural context are only relevant in 
relationn to which meaning we attach to it, the meaning being a result of our per-
ceptions.. How we perceive identity and ethnicity is thus central. Doornbos notes 
thatt die meaning given to ethnicity is multidimensional, as edinicity does not exist 
independendy.. Edinicity represents a single element, aspect or dimension lifted 
fromm a more complex reality, deriving itss meaning from other variables (class, state, 
power)) while in turn it can infuse such dimensions witii meaning and political clout 
(Doornboss 1991:56). The ambiguity in identities is dius connected to meaning and 
perceptions,, and diat which is negotiable is connected to our personal experience: 
memoryy and socialisation. Hence, the Fifth Brigade's arrival at simply turning 
'ethnic'' can in diis light be seen as a complex process of past and present operating 
simultaneously,, in the context of war resulting in a crude and unsophisticated for-
mulaa of etiinic violence. 

Whilstt the Fifth Brigade acted in a seemingly isolated manner in the closed off 
Matabelelandd region and where soldiers were carriers of individual perceptions of 
power,, edinicity and violence, it is however imperative to remember that die bri-
gadee acted on orders from Prime Minister Mugabe. How detailed tiieir orders 
were,, and how much of die brigade's operational mediods were instructed during 
tiieirtiieir  North Korean training, is not documented in the literature. The fact remains 
thatt die actions that were taken were conducted by a state army, on die basis of a 
policyy and executed based on orders. The point made here is tiiat whilst members 
off  the government operated with their 'institutional' and 'mental' frameworks as a 
backdropp to current decision-making, so did die soldiers in die brigade. Thus, the 
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simultaneoussimultaneous effect of a government instruction of orders and a brigade execution of 
those,, both being influenced by 'institutional' and 'mental' frameworks, reinforced 
thee outcome. 

Consequently,, we can understand the Fifth Brigade violence and its ethnic stance 
fromm a historical perspective in which the 'institutional framework' and the 'men-
tall  framework' operated simultaneously. Our definition of these frameworks, in 
simplifiedd form, is: due to the way in which power was organised in the colonial 
period,, power and ethnicity were institutionally and culturally linked; and due to 
socialisationn and memory, perceptions of power and ethnic differentiation became 
firmlyy cemented in peoples thinking and acting. The Fifth Brigade consisting of 
formerr guerrilla fighters, carried both the institutional and mental frameworks 
intoo to the conflict, whereby Matabeleland became an arena in which historical 
experiencess were released, relived and reformatted for current use. 

3.c.. Violence Past and Present 

Howw did past and present in a dynamic amalgamation affect actors? Here we first 
lookk at the army, where after we note affects on civilians. 

Wee noted above that the Fifth Brigade's actions went from a policy of pacification 
too a policy of terror tactics, and from an enemy identification of dissidents with 
locall  support, to the insurgent being an Ndebele. In both instances the Brigade's 
perspectivee became simplified and more extreme. How can we understand such a 
process?? Apter notes that political violence polarises people around affiliations 
suchh as race and ethnicity, feeds on divisions and intolerance, and generates loyal-
ties.. Apter formulates that political violence 'turns boundaries in the mind to ter-
rainss and jurisdictions on the ground' (1997:1). This compartmentalisation plant-
edd from mind to ground is in Apter's framework connected to boundary making 
andd remaking. In his view, political violence is explicitly designated for a reorder-
ingg purpose: that of smashing the old in order to reset it anew. In the quest to reset 
boundaries,, violence generates its own objects, and 'interior' meanings occur (Ap-
terr 1997:1). Apter also notes that once the violence has begun, it develops within 
itss interiority and its own rationality. It is divorced and above the rest of society. 
Apterr reminds us that interpretations and explanations need not be convincing to 
outsiders,, only to those involved. The collective's rules become binding, and pene-
trationn or violation of boundaries, goals or principles give rise to punitive outrage. 
Perpetratorss invoke their own legitimising principles, aiming at altering bounda-
ries,ries, moral and territorial (Apter 1997:6,16, 17). 
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Thee extreme violence Matabeleland civilians were subjected to in the makeshift 
interrogationn camps, cannot be explained solely by dissident destabilisation in the 
region.. The sadistic forms of torture conducted on arbitrarily selected men, wom-
enn and youth, had not much to do with if anyone was sympathetic to dissident ac-
tivityy or not. Adopting Apter's conceptualisation, it was political violence 'desig-
natedd for a reordering purpose'. The task was to 'smash the old', Zapu political 
affinity,, and to 'reset it anew', into adopting government authority. But as violence 
hadd begun, as Apter notes, it developed its own rationality. Clandestinely conduct-
edd in the makeshift camps, 'divorced and above the rest of the society', the conduct 
off  violence needed not to be understood nor convincing to other's than members 
off  the Fifth Brigade. Driven by their steam to hate, they 'invoked their own legiti-
misingg principles', as Apter formulated. The Fifth Brigade's punitive outrage has 
beenn well documented by the CCJP in their report of the Matabeleland destabili-
sation,, giving many examples of horrifying, humiliating and excruciatingly painful 
treatmentss of Matabeleland civilians (CCJP/LRF 1997). 

Thee ethnic content in the extreme Fifth Brigade violence is also documented, dem-
onstratingg the use of cultural markers in torture. Appadurai, writing on collective 
behaviourr and severe ethnic violence, notes that violence inflicted on the human 
bodyy in ethnic contexts is 'never entirely random or lacking in cultural form'. A 
linkk is made between the forms of bodily violence and the relationship of purity to 
identity.. The body constitutes the material form of the ethnic other, and is in hor-
riblerible efforts 'exposed, penetrated and occupied' (Appadurai 1997:7).451 

Thee Fifth Brigade's ethnically orientated torture, seen in the light of Appadurai's 
writing,, is a castigation of Ndebele bodies, in an effort to collectively punish and 
penetratee the Ndebele political and ethnic identity. By exposing, penetrating and 
occupyingg their victims, the ethnic other is fragmented, silenced or destroyed. 

Havingg examined how past and present in terms of violence affected the brigade, 
wee turn to look at how civilians were affected by violence in the conflict. Apter 
notedd that political violence polarises people, feeds on division and intolerance, 
andd generates loyalties. In addition to the immense trauma of violence affecting 
Matabelelandd inhabitants, civilians were squeezed between conflict parties, being 
subjectt to the choice of loyalties, generating emotions of suspicion and blame. 

4511 Appadurai notes that in the case of rape, the violation is not only linked to the understandings 
off  honour and shame and the effort to abuse organs of (ethnic) reproduction, but it is furthermore 
diee most violent form of 'penetration, investigation and exploration of the body of the enemy' 
(1997:18). . 

321 1 



Duringg the liberation war both guerrillas and government soldiers subjected local 
communitiess to mobilisation and interrogation. As narrated in the history chapter, 
bothh sides searched for enemies. The location of enemies was both internal and 
externall  to the communities, and caused division through differentiation. This 
processs became linked to harsh methods and violence as disloyalty irrespective of 
sidee was punished. The search and location of those perceived disloyal caused 
communitiess to be enveloped by notions of suspicion and blame.452 

Inn the Matabeleland conflict communities were again subjected to two contesting 
parties:: dissidents and the government. The civilians re-experienced the liberation 
warr pattern of enemy search and punishment of disloyalty. However, an added 
detrimentall  dimension for civilians was a lack of clarity regarding dissident objec-
tivess and the government's strategy of civilian targeting, thus dimming civilians' 
possibilityy to deal with the violence in a context. Widiout being clear about differ-
entt actors' objectives, civilians were prompted to act. Those who had contact with 
ex-Zipraa dissidents and recognised them having a legitimacy in the conflict, were 
subjectt to a choice between loyalty to ex-Zipra dissidents453 and the new coalition 
government.. Those who did not support dissident activity, were nevertheless sub-
jectt to pressure from dissidents needing supplies, and government forces. Finally, 
thosee who never had dissident contact were not prompted for or against dissidents, 
butt nevertfieless subject to state violence, as the army acted upon the assumption 
thatt Matabeleland civilians were Zapu supporters therefore dissident sympathetic. 
Thus,, the last category of civilians was in particular subject to state violence in a 
contextt inexplicable to them. 

Thee lack of clarity of objectives of die contesting parties and die exposure of inex-
plicablee state assault, link back to our previous discussion on the understanding of 
violence.. We noted that violence for a supported cause is perceived as 'just' vio-
lence,, as opposed to aimless force and brutality with no explanatory markers for 
tiHosetiHose affected. Brickhill noted that many perceived violent occurrences during the 
Zimbabwee liberation war as 'tolerable violence', whilst the brutal force used in the 
Matabelelandd conflict was byy many perceived as 'incomprehensible assault' (Brick-
hillhill  1990: 21). 

4522 See chapter two on "peoples' courts", pp. 57~58. 
4533 In general, civilian loyalty toward Zapu was connected to the historical experience during the 
liberationn war, a loyalty in which Zapu politics and Ndebele ethnic identity often merged (see 
chapterr three, p. 179). This symbiosis caused a dilemma for some civilians, when being approached 
byy the ex-Zipra dissidents. 
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Incomprehensiblee assault was not the only experience civilians were subject to. As in 
thee liberation war, through the prompted identification of 'sell-outs' suspicion and 
blamee became again notions civilians were burdened by. Werbner notes responses 
amongg victims of the Matabeleland conflict being blamed for having reported com-
munityy members, self-blame for not having acted differendy to save loved ones, or 
justt for having survived one-self (Werbner 1991:173). Thus, as in die liberation war, 
loyaltyy to a side was central; loyalty to ex-Zipra dissidents, die government, die com-
munity,, to family members. The paradox and tragedy was however diat die right to 
choosee loyalties or stay neutral was not present in the eyes of die Fifth Brigade. In-
stead,, die assumption was Üiat Matabeleland civilians had chosen a side (Zapu), and 
diatt diey denied loyalty and audiority to die odier side (die government). Thus, die 
weightyy emotions of blame and suspicion in die communities were 'redundant', as 
punishmentt for disloyalty was administered by die army irrespective of what politi-
call  positioning or actions Matabeleland civilians in reality took. 

Despitee being 'redundant' notions of suspicion and blame took root, fragmenting 
communities.. Just as die dissidents were unable to come to grips witi i die role of 
tribalismm in die conflict, many civilians were not able to come to grips with the 
causee behind dissident actions or government responses. Consequendy, lacking a 
contextt of understanding violence and oppression, suspicion and blame were re-
produced,, taking centre stage in civilian responses to the conflict. Meanwhile, die 
causedd fragmentation in die communities was an effect which facilitated die imple-
mentationn of a certain rule. 

Punishmentt of disloyalty was not only administered by die army. The Fiftii Bri-
gade'ss activities were enforced by government policies such as die denial of health 
facilitiess and die Matabeleland Soudi food embargo.454 The food embargo was 
enforcedd for three months (February - April 1984) and was a drastic operation af-
fectingg 400, 000 civilians. In the effort to 'starve out' the dissidents civilians suf-
feredd severely from die government policy of witiiholding food into die curfew re-
gion.. The Fifdi Brigade played an active role enforcing the policy. At rallies sol-
dierss repeatedly stated diat in punishment for being dissidents, the government 
desiredd to starve all the Ndebele to deatii (CCJP/LRF 1997:118). One eyewitness 
relatedd such a speech as follows: 

OnOn Thursday, 23 February (1984), the soldiers called a meeting at Sibomvu 

(Matabeleland(Matabeleland South). I went there. The soldiers were under the shade of a big 

MtenjaneMtenjane tree while the people sat around in the sun. The meeting was from 12 to 4 

Seee chapter three, pp. 210-212. 
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p.m....p.m.... Their leader told us his name was Jesus.... They had come to kill  the, 

MandebeleMandebele [Ndebele] because the dissidents were found only in their area and notin 

Mashonaland.Mashonaland. [He said] You are going to eat eggs, after eggs, hens, after hens goats, 

afterafter goats cattle. Then you shall eat cats, dogs and donkeys. Then you are going to 

eateat your children. After that you sluill eat your wires. Then the men will  remain, and 

becausebecause dissidents have guns, they will  remain. That's when we will  find the 

dissidentsdissidents (CCJP/LRF 1997:177). 

Goingg to extreme lengths, the soldiers rationed water, punished people for eating 
wildd fruits, destroyed fencing to allow cattle to graze die minimal crops having sur-
vivedd die drought, and brutally beat people merely waiting at shops accusing them 
off  breaking the food curfew (CCJP/LRF 1997:119). In general terms the popula-
tionn was thus subject to violence based on political and edinic differentiation, not 
actionn or fault. The psychological impact was profound. Being aware that the star-
vationn was caused by the government, enforced by the state army, seriously demor-
alisedd many civilians in Matabeleland Soudi. In many cases die violence was expe-
riencedd as incomprehensible. 

Thee government's choice of policies and methods, both in terms of Fifdi Brigade 
operationss and policy implementations such as the food embargo, were a suspen-
sionn of civil rights. The responsibility of actions taken by various groupings of dis-
sidents,, were placed indiscriminately and collectively on Matabeleland civilians. 
Noo appeal or rectitude for such a displacement of justice was in the realm of pos-
sibilities.. Thus, just as in the liberation war, when civilians were collectively pun-
ishedd by the Rhodesian soldiers for die guerrilla insurgency, so where the civilians 
noww collectively punished for dissident activity. Furthermore, at both occasions die 
civilianss were caught without any prospects for a legal defence. Connecting back 
too our historical understanding of rule and governance, following Mamdani's con-
ceptualisationn on rights, the Matabeleland civilians were treated as colonial 'sub-
jects'' - being denied rights recorded in civil law. 

4.. Government Discourse: Power and Perceptions 

Havingg examined Fifdi Brigade operations and civilian responses to the conflict 
violence,, we now turn to analyse how the conflict was presented publicly. Which 
presentationn of events did people outside affected areas receive? 

Conceptualisingg government strategic undertakings during die conflict into tiiree 
typess of interventions - military, policy, and discourse interventions -, offers a view 
howw actions were effectively enveloped in the government's scheme. The three inter-
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ventionss were intricately interwoven and operated simultaneously. The military op-

erationss in a covert manner saw to the execution of the strategy locally, while the 

moree overt policy interventions (such as curfews) gave the nation the idea that dissi-

dentt destabilisation was addressed. Framing the whole exercise was government dis-

coursee which, was partly used to mould public consent for government interventions. 

Whatt may the government have intended to achieve with the discourse disseminat-

edd by government members, and foremost by Prime Minister Mugabe? 

Twoo issues were seemingly central in the messages presented to the public: to identify 

thee enemy in the Matabeleland conflict, and to create consent for the methods cho-

senn by the government to solve the conflict. As previously noted, the enemy identifi-

cationn was dissidents (mainly perceived as being ex-Zipra members), those sympa-

theticc to dissidents, and the method for conflict resolution was military intervention. 

I nn government discourse the public was not given much space to react to methods, 

insteadd violence as a solution was continuously put forward. Subsequently, through-

outt the conflict violence stood in the centre of events and interpretations. In media 

andd government rallies government representatives expressed that authorities would 

'eradicate',, 'destroy', 'crush', 'wipe out', and 'kill ' all dissidents. The same line of ar-

gumentt applied to the apprehension of alleged dissident sympathisers. Mugabe re-

peatedd that it was impossible to distinguish between dissidents and their sympathis-

ers,, and that both categories were just as guilty of dissident crimes. Therefore both 

weree subject to the same measures. In executing these measures, it was unavoidable 

thatt innocent people got victimised in the process. Mugabe explained: 

Thee government is going to track down the dissidents until they are 
completelyy wiped out. Those who harbour and support dissidents wil l too 
bee wiped out. We cannot select, because dissidents have no distinguishing 
markss (We will , 1983). 

Seemingly,, the fright for the 'wrath' of the government was intended to be greater 

thann the fear of non-co-operation with the dissidents. The government message 

echoedd passed experiences. As outlined in the history chapter, during the liberation 

warr collective punishment was meted out against civilians as the rural population 

supportingg 'terrorists' were themselves seen as 'terrorists'. Subsequendy, no differ-

entiationn could be made between those presumed guilty and those perceived inno-

cent.4555 Thus, the understanding that innocent people were victimised in the Mat-

abelelandd conflict allegedly in the process of dissident apprehension, carried a re-

4555 Compare statement on p. 76 by Minister Van der Byl (Minister of Defence) in 1977, to that of 
Primee Minister Mugabe in 1983, quoted above. 
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markablee resemblance to the Rhodesian government's understanding of a similar 
settingg during the liberation war, constituting an unmistakable continuity between 
pre-andd post-independence forms of authoritarian rule and abuse of power. 

Inn sum, the post-independent government's attempt with a discourse focused on 
violencee was seemingly to induce fear, create acceptance for violence as a method 

alsoo against alleged (with difficulty identifiable) sympathisers, seek legitimacy for 
itss military and policy interventions in the conflict region, and minimise public dis-
cussionn of alternative methods of conflict resolution through controlling public 
discoursee space. 

4.a.. The mobilisation of bias 

Thee conscious effort to steer public opinion in a specific direction is not an arbi-
traryy affair. To convincingly put forward an official message to the public includes 
bothh certain strategies and methods. In Scott's study of power relations and dis-
coursee he notes that the 'public transcript' representing the commands, opinions 
andd values of the ruling elite, includes a highly partisan narrative, however not to-
tallyy fictitious or misrepresenting (Scott 1990:45). In Apter's writing on political 
violence,, he concludes that political violence being interpretative, discourse plays 
ann important role legitimising both the presence and execution of violence. The 
discoursess are fictive and logical reconstructions of reality (1997: 2,6). 

Thee strategy to put forward a ruling elites' partisan narrative, legitimising both the 
presencee and execution of violence, is often combined with propaganda as a meth-
odd for dissemination. Hamelink defines propaganda as the production and distri-
butionn of messages intended to persuade an audience to actively accept an inter-
pretationn of reality as legitimate (Hamelink, 1988). Propaganda as a precise tech-
nique,, rationally planned and carried out, has a specific objective clearly defined 
byy the messenger. To provoke a reaction related to deeply rooted values and ideas, 
propagandaa manipulates through strong emotions like love, hate and fear in com-
binationn with significant cultural or national symbols (Hamelink 1988). 

Herman/Chomskyy examines propaganda and how to 'manage' public opinion 
throughh media propaganda campaigns. They conclude that propaganda can dis-
tort,, misrepresent, and suppress evidence in conformity with elite priorities (Her-
man/Chomskyy 1994:xiii). Through the media, privileged groups that dominate 
thee society and the state defend their economic, social and political agendas. In 
thiss process a 'mobilisation of bias' and a 'manufacturing of consent' occurs 
throughh the selection of topics, distribution of concerns, filtering of information, 
emphasiss and tone, and through keeping a debate within certain boundaries. In 
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casess of conflict, the authors conclude, that news processing fails to place public 
policyy into a meaningful context (Herman/Chomsky 1994: xii , 298). 

Inn government discourse, in order to induce fear, create acceptance for violence, 
legitimacyy for military and policy interventions, and minimise other resolution 
options,, a partisan narrative disseminating values of the government was thus en-
acted,, using die mediods of propaganda. An example is the food embargo in Mat-
abelelandd Soutii. Whilst die population in mis region was denied food the govern-
mentt stated that food was 'flowing freely'.456 Information to the general public was 
misrepresented,, suppressed and presented in a context in which die public re-
mainedd uninformed or deceived. In more in general terms conflict information 
wass suppressed. During die conflict and particularly at the height of die Fifdi Bri-
gadee operations, die government enforced a news blockade whereby no external to 
diee region was allowed entrance. Information for the Zimbabwean public was 
streamlinedd to be only government reports, excluding the disclosure of terror tac-
tics.tics. During the years of massive government human rights abuses, victims were in 
generall  buried widi dieir experiences. A blanket censorship rested over massacres, 
executionss and rapes. Thus, Herman/Chomsky's points of distortion, misrepre-
sentationn and suppression of evidence are phenomena recognisable in the govern-
ment'ss choice of mediods. 

Furthermore,, examining how die Zimbabwean government dealt with the Mata-
belelandd conflict, one can see correspondence widi the conclusions of a 'mobilisa-
tiontion of bias' and 'manufacturing consent'. The Zanu (PF) majority government at-
temptedd to mobilise bias and mould public opinion to defend dieir political agen-
da,, by misinforming, omitting, or misleading die public regarding die multiple 
causess of the conflict and government conflict polices. In addition, die govern-
mentt utilised propaganda methods such as die manipulation of national symbols 
orr significant beliefs to further dieir cause. By stating for example diat the govern-
mentt had full moral, political and constitutional autiiority to 'wipe out the scourge 
tiiattiiat would debilitate and finally destroy our sovereignty and unitary nationhood', 
diee government divided its citizens in diose who supported die government, and 
tiiosetiiose who were perceived to be enemies of die state. Thus, the government was 
'right'' and dissidents and their sympadiisers were 'wrong'. Obviously die conflict 
wass much more complex dian this dichotomous interpretation, but precisely in 
thiss simplification lay the propaganda mechanism. In closing out other interpreta-
tions,tions, the government actively produced and distributed messages to the audience 

Seee chapter three, p. 211. 
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inn which the only officially legitimate conflict interpretation was that of the gov-
ernment.. Subsequently, public opinion was mobilised in favour of a certain trans-
mittedd set of ideas and values. 

Furthermore,, criticism of government policies during the conflict was a highly re-
strictedd activity. As Scott notes, for the elite it is central to avoid any open display 
off  insubordination in the public transcript. Open refusal to comply with a hegem-
onicc performance is particularly dangerous for the dominating elite, as it pierces 
perceptionss of apparent consent (Scott 1990:57, 205). The way in which the gov-
ernmentt did respond to publicised critique, was by using the criticism to forge pub-
licc opinion to the government's benefit. Rather than addressing the issues brought 
upp by, for example the Catholic Commission for Justice and Peace, the government 
firstt published the criticism and subsequently used the content for it's own dis-
coursee advantage. This manoeuvring fogged government responsibility, mobilised 
antagonisticc feelings regarding those with a view different than the government's, 
andd deflated attempts of an independent discourse to emerge. 

Wee can thus conclude that suppression, simplification, distortion, and context dis-
placementt where methods used in the attempt to manage and mould public opinion, 
andd in order to 'mobilise bias' and 'manufacture consent' for a specific purpose. 

4.b.. Discourse Past and Present 

Howw can we relate this development to our understanding of the Matabeleland 
conflictt and the 'institutional' and 'mental' frameworks? 

Thee production of authoritative messages with a political content, particularly in a 
conflictt situation, for the purpose of convincing a position, can be conceptualised 
too equal the intent of influencing and shaping perceptions. To overdy distort and 
suppresss vital information, can be conceptualised to equal the enforcement of 
powerr relations. In both cases the impact on perceptions is crucial as they are the 
foundationn for actors' decision-making. We connect back to our earlier discussion 
onn Foucault's understanding of power as a technique. In Foucault's view identities 
aree shaped and moulded dirough the exercise of disciplinary power. Individuals 
fallingg outside the adopted norm are given a certain identity. For fear of marginal-
isationn and repression individuals conform as stipulated by the ruling elite. Gaven-
taa noted subjugated groups' psychological adaptations and internalisation of val-
uess and the rules of the powerful. 

Governmentt discourse in the Matabeleland conflict was a forceful method to instil 
thee hegemonic power relation for which primarily Zanu (PF) stood for. It skilfully 
usedused propaganda, divided the nation into those who were 'right' and 'wrong', 

328 8 



thosee who were for unity and national security and tiiose who were 'enemies of the 
state'.. The government accomplished, following Foucault's vocabulary, through its 
disciplinaryy character to create a norm. Subsequently, those who feared marginal-
isationn or repression, conformed to the norm. The norm stipulated that govern-
mentt military intervention was legitimate, and the use of violence on civilians was 
justified. . 

However,, the extent to which adaptation and conformity to norms can be accom-
plishedd by rulers relates to historical background, just as does power relations. The 
Smithh government was, particularly during the liberation war, infamous for its 
propaganda,, censorship and distortion of events. Particularly well know were the 
airdroppedd brochures describing perceived criminality of guerrilla combatants to-
wardd rural civilians. Thus, the colonial government created a norm and through 
itss disciplinary character enforced it on its adversaries. However, it's success was 
evidentlyy limited, Zanu and Zapu mobilisation in the rural areas was not seeming-
lyy fundamentally affected by the Smith government's discourse. Why was the 
Smithh government's propaganda strategy unsuccessful? 

Inn the liberation war conflicting parties' objectives were clear: colonial minority 
rulee versus independence and majority rule. Despite propaganda, distortions, sup-
pressionn of information, taking a side in the war was not ambiguous for either par-
ty4577 In the Matabeleland conflict however, dissident objectives were neither ho-
mogeneouss {three categories acting) nor disseminated, and government objectives 
weree enveloped in propaganda. However, judging from participation in demon-
strationss and rallies, and actions taken by the Zanu (PF) party, Youth, and Wom-
en's'' organisations particularly 1985-1987, the government's discourse was seem-
inglyy adhered to. Why? What constituted the difference between Smitfi's and Mu-
gabe'ss propaganda machines? In terms of method, not much. In fact, Mugabe's 
governmentt reproduced most techniques, including the airdropped folders - this 
timee describing die perceived criminality of dissidents against rural civilians. 
However,, what differed were perceptions of those who ruled. Coming out of a 15-year 
liberationn war, many in the newly independent country saw the majority rule as a 
historicall  accomplishment carried by its liberation movements, who now ruled the 
country.. Thus, a widespread perception of credibility for the rulers existed, which 
enforcedd a disbelief in eyewitness accounts regarding state violence in Matabele-
land.. Furthermore, the use of violence against opposition was historically in-
grainedd - rulers legitimacy to act included historically violence both as a method 

4577 This is not to ignore or deny the complexities in relation to guerrilla support, recruitment, and 
authorityy in relation to rural civilians. See Kriger (1992). 

329 9 



andd ideology. Thus, credibility, in addition to distortion and suppression of vital 
information,, historically conditioned conformity to authority, historical legitimacy 
forr violence against opposition, and fear of violence, were all elements used by 
government. . 

Throughh the skilful manoeuvring of these elements the government attempted to 
inducee fear, create acceptance for violence, seek legitimacy for its military and pol-
icyy interventions, and minimise discussion of alternative conflict resolution. Doing 
soo it reproduced methods used during colonial rule. It utilised citizens' perceptions 
off  credibility endowed through liberation war resistance against colonial rule, and 
att the same time adopted colonial perceptions of absolute rule. 

5.. Unity: Power and State Access. 

Howw power was to be exercised under continuous (albeit low intensity) destabilisa-
tion,, continued to be an issue for the government. As in detail outlined in the history 
chapter,, army efforts had been used for five years, when the 1985 general elections 
weree due. Despite the government's severe measures to contain dissident activities in 
Matabelelandd and Midlands, the government had been unsuccessful. Having in 
1983—19844 heavily relied on army interventions, the government changed strategy 
inn 1985. Fifth Brigade operations as described above, ceased, and public beatings 
andd executions decreased. The government seemed to opt for a strategy of a less 
obviouss pattern. Although methods changed, it did not alter the underlying assump-
tionn that Zapu as a party was tied to dissident activity. Civilians suspected of opposi-
tionn affiliations - mainly in Matabeleland and Midlands - were in the pre-election 
periodd subjected to political intimidation, detentions, and abductions conducted by 
Zanuu (PF) members in co-operation with police and state security. The shift from us-
ingg die army caused the interventions to be more difficult to detect.458 

Inn the Matabeleland conflict the 1985 general elections constituted a critical meas-
uree of political strengths between Zanu and Zapu. Although few questioned Zanu 
(PF)'ss majority support, Zapu's local relative strength was critical. Both parties had 
ambitionss to penetrate each others' strongholds; aspirations that failed for both. In-
steadd the election results showed diat Zanu remained politically excluded from Mat-
abeleland,, and Zapu's political support outside Matabeleland was minimal. Nei-
therr party could claim through electoral backing diat they stretched beyond regional 
loyaltiess to the sphere of national support. For Zanu (PF), the devastating loss in 
Matabelelandd was evidence that government policy interventions aiming at breaking 

Seee chapter three, pp. 235-245. 
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downn Zapu structures had not affected people's choice of political party affinity. 
Consequendy,, the inability for Zanu (PF) to claim national support worked strategi-
callyy against die aim of creating a one-party state. For Zapu the defeat in all provinc-
ess except Matabeleland was a step back from the 1980 elections, its position as coali-
tionn partner was undermined as die argument of power sharing was weakened. 
Whatt Zapu election results did show was a resilient electoral loyalty which overcame 
aa crippled party infrastructure and die intimidation of massive state violence. Never-
dieless,, Zapu's political clout as a major opposition party had lessened. 

Havingg secured a majority in parliament in the July 1985 elections, Zanu (PF) 
memberss accentuated die party's hegemonic position through mass demonstra-
tionss and rallies which included explicit anti-Zapu manifestations. In a punitive 
ragee by die election victors violent actions were taken towards suspected opposi-
tionn members, die dieme often coinciding widi comments such as 'diere is no 
spacee for diem [Zapu] in die one-party state'. 

Inn addition, die immediate post-election period saw large scale mass detentions of 
Zapuu members, simultaneously as Mugabe delivered a 'final warning' to Zapu re-
gardingg 'die banditry Uiey deliberately created'. Arrests increased sharply and 
Amnestyy reported torture being widespread in police stations and during interro-
gations.. The organisation furtiier noted diat in a number of instances 'members of 
minorityy parties have been detained as part of the ruling party's effort to establish 
aa one-party state'. 

Afterr a standstill in dissident destabilisation before the elections, die post-election 
periodd brought a rise in dissident operations, including Soutii African sponsored 
destabilisation.. The latter was seen pardy to be connected to unity negotiations 
whichh started between Zanu and Zapu (September 1985), as a successful conclu-
sionn of unity talks would possibly lead to a conflict settiement. For the apartheid 
regime'ss destabilisation plan diis was not welcome. Widi an increase of destabilisa-
tion,tion, government discourse hardened, focusing on Zapu. Enos Nkala, Minister of 
Homee Affairs, stated tiiat 'We want to wipe out the Zapu leadership' widiout 
'hearingg any pleas for mercy'. 

5.a.. Zapu: coalition partner and 'enemy' 

Throughoutt die conflict government representatives made highly negative and 
accusatoryy statements about Zapu. Enos Nkala, as quoted above, was particularly 
infamouss for his inflammatory statements. The fact that Zapu remained in govern-
mentt during die entire conflict raises questions regarding which role Zapu as a 
partyy played during the conflict, and whilst in government. 
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Inn the literature there is littl e information available on Zapu positioning during the 
conflict.. The media focused on government discourse in which Zanu (PF) govern-
mentt representatives made statements on behalf of the coalition government. In 
availablee media documentation, there is in general a scarcity of statements by 
Zapuu government representatives. The media being controlled by the government 
andd its majority party, this is not surprising. However, already in 1980 it was evi-
dentt that a deepening division in the coalition government was developing, and in 
thee aftermath of Entumbane One, Nkomo was demoted from Minister of Home 
Affairss to Minister Without Portfolio with a 'key voice in security affairs'. This 
causedd an uproar in die Zapu Central Committee where some demanded a pull-
outt from the coalition government. However, according to Zapu internal docu-
mentation,, a decision against this was taken due to the need for Zapu involvement 
att ministerial level in order to arrest lawless trends, and the joint (Zanu-Zapu) obli-
gationn to integrate Zipra and Zanla forces. An important factor for Zapu remain-
ingg in the coalition government may have been the fact that ex-Zipra combatants' 
frustrationn for Zapu marginalisation (in government, media and in the ZNA) was a 
reasonn for Zipra desertions from die army, and to some reason for dissidence. 
Zapuu pulling out of the coalition government may subsequently have led to fur-
therr desertions and destabilisation - due to perceptions of stranded 'unity'. Al -
thoughh this was one occasion as early as 1980, it may be an indication to existing 
perceptionss in the Zapu Central Committee. Despite Zapu marginalisation in the 
coalitionn government and in discourse, some influence and insight into decision-
makingg was better than standing totally outside. 

Zanuu (PF)'s positioning towards Zapu as a coalition partner was ambiguous. As 
narratedd in the previous chapter, Zapu portrayal in government discourse varied, 
causingg contradictory statements and interpretations of government intentions. 
Somee issues were central. Firstly, Zapu was seen to have 'misguided elements' or 
'subversives',, and 'moderates' or 'progressives' - the latter accepting Zanu (PF) 
governmentt authority. Differentiating Zapu in this way, allowed those who were 
perceivedd not 'misguided' to stay in government and remain blameless of dissident 
activity.. How die differentiation between the innocent and the guilty within Zapu 
wass made, was never elaborated on in the public discourse. Zanu (PF) could have 
excludedd Zapu in one stroke from the coalition government, claiming all to be sub-
versives.. Not doing so however created an image of Zanu (PF) being 'fair', not 
treatingg all Zapu members the same. Furthermore, having ousted Zapu from the 
coalitionn government could have caused two possible effects: strengdiened Zapu as 
aa party due to added polarisation and stranded unity, and tarnished Mugabe's pol-
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iticss of reconciliation. Both effects were highly negative for Zanu (PF)'s power am-
bitions,, as the elaboration below will show. 

Firstly,, Zapu growing in strength (psychologically, in terms of voter support, or 
members)) worked against Zanu (PF)'s political goal of a one-party state. Militant 
elementss within Zanu (PF) were forcefully against the coalition government, in-
steadd favouring a one-party state. Some actors had doubts about Nkomo's motives 
andd resented Zapu's expectation that it should enjoy political power greater than 
wass warranted by its perceived contribution to the war (Hodder-Williams 1983:6). 
Thiss perception linked to Zapu's 'Zero Hour' strategic offensive, as in detail dis-
cussedd in the history chapter. However, the stumbling block for the creation of a 
one-partyy state was nevertheless the existence of a vibrant opposition party, and 
Zanu'ss lack of national hegemony not having penetrated Matabeleland. Simulta-
neouss to internal pressure for a one-party state, destabilisation evidently by ex-
Zipraa combatants took place. The accusation of Zapu and subsequent political 
reorientationn efforts in Matabeleland were put in. Thus, the actions taken were in 
orderr to weaken Zapu, which was favourable for the one-party state plan. However, 
goingg as far as excluding Zapu from government could polarise the conflict in such 
aa way that it would strengthen Zapu, as it would allow Zapu an independent role 
outsidee government and perceptions of 'stranded unity' would amalgamate forces 
withinn Zapu against Zanu (PF). 

Secondly,, tarnishing Mugabe's international reputation would obviously be dam-
aging.. For many actors in the international community Zimbabwe was an impor-
tantt example of hard won liberation against colonial powers and independence 
underr democratic majority rule. Mugabe's policy of reconciliation was received 
withh high acclaim, raising Mugabe's status to that of a statesman with credibility to 
rulee democratically. Zapu being invited to a coalition government was included in 
thiss picture. Thus, Zapu's exclusion of the government would discredit Zanu (PF), 
raisee questions regarding dissidence and subsequently government corrective ac-
tionss such as military interventions. For Mugabe the latter would possibly influ-
encee international co-operation and trade possibilities. 

Thus,, Zanu (PF)'s ambiguous positioning toward Zapu as a coalition partner in-
cludedd many layers all interdependently operating in discourse. However the cen-
trall  logic seemed to be that discrediting some Zapu members whilst perceiving 
otherss as 'co-operative' to government authority, allowed Zanu (PF) to both criti-
cisee and incriminate Zapu andkeep it in the coalition government for its own polit-
icall  benefit. 
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Consequentlyy one may conclude that whilst both coalition parties partly opposed 
eachh others' positionings, discourse and actions, for different reasons both parties 
chosee to keep the coalition intact. However, it is also evident that both parties had 
internall  division regarding the choice of ruling together. 

5.b.. Zanu - Zapu merger 

Afterr five years of continued destabilisation, as discussed in detail in the previous 
chapter,, Zanu and Zapu began a move towards ruling together - not in coalition 
butt as one party. 

Thee unity negotiations formally initiated by Zanu (PF) were, although officially 
nott a government matter, nevertheless closely linked to that of government. The 
statedd reasons for both parties to merge were the general notions that they together 
'commandedd the support of the majority of the people of Zimbabwe', and that 
'off  this majority Zanu enjoyed a major share'; and the 'desire of the two parties for 
unity,, peace, law and order, as prerequisites for socio-economic development' 
(Chiwewee 1989:271). 

Thus,, although the unity negotiations were per se a matter between two political 
parties,, they turned in to a matter of government interest. For the negotiating pro-
ponentss the settlement results were directly linked to expansion of state power: 
Zanuu (PF)'s expansion of hegemony and its definition encapsulated through the 
creationn of a one-party state; (PF) Zapu's resumption of recognised power-sharing, 
regainingg its national legitimacy based on its participation in the liberation war 
andd its electoral backing, (power sharing and legitimacy both having been under-
minedd during the Matabeleland conflict), by handing over its electoral support to 
thee new party constellation. Precisely because the negotiations were in extension 
regardingg degree of, and accessibility to, state power, the question of party and 
statee inflated in this case. Therefore the unity negotiations are here interpreted as a 
governmentt intervention in the Matabeleland conflict in which an attempt is made 
too find a political solution to the dissident problem, as well as the means of ex-
pandingg scope of power. 

Thee Unity Accord between Zanu and Zapu was signed on December 22, 1987, an 
amnestyy for dissidents and a pardon for convicted security personnel were de-
clared.. Despite the diversity of reactions to what unity stood for and which mean-
ingg it should be given, it was unanimously acknowledged that the Unity Accord 
broughtt one important change: the end of the Matabeleland conflict. The killin g 
inn Matabeleland had stopped, the military occupation of the region was over. 
Zapuu members were no longer under suspicion of being 'enemies of the state'. 
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Movenn Mahachi, (Minister of Home Affairs) noted that 'The solution to the prob-
lemm of the dissidents was political' (Bandits, 1988). 

6.. Conclusions: Lessons from the Matabeleland Conflict. 

Thee task in this study has been to gain insight into the emergence and the evolu-
tionn of the Matabeleland conflict. As noted at the beginning of the analysis, there 
iss no simple answer to why the conflict took place. Each actor, through his/her 
experiencee and understanding carries a 'truth' which offers explanations and an-
swerss from the persons' particular perspective. We have nevertheless, rnrough re-
cordingg of events and perspectives attempted to generalise in order to conceptual-
ise,, to subsequently analyse with theoretical tools those abstractions made. 

Neitherr institutions nor behaviour remain constant or homogeneous over time. 
Changess in structures and positioning take place in accordance with develop-
ments.. Slow shifts and gradual changes are at times difficult to detect and are not 
obviouslyy recorded. However, the fact that institutional change and political posi-
tioningg fluctuate is per se important to acknowledge. What is recorded in this study, 
firsdyy generalised and secondly conceptualised, inescapably translates into simpli-
ficationss of complex interrelated occurrences and developments. With this in 
mind,, and as noted in the introduction, this study offers one way of explaining the 
eventss that took place. 

6.a.. Perceptions of Difference 

Thee study begins with a historical description with the objective to trace develop-
mentss in Rhodesian history, in order to facilitate an understanding of the emer-
gencee of the conflict. The reoccurring theme in the historical narrative, as 
throughoutt the study, is difference and particularly perceptions of difference. Histori-
callyy two collections of perceptions are identified: firsdy, perceptions tied to a Sho-
naa and Ndebele dichotomy; and secondly, perceptions linked to Zanu-Zapu power 
competition.. These two collections of perceptions subsequendy became closely 
relatedd when ethnicity became an issue in the nationalist parties. Furthermore, 
whenn political and military developments partitioned Rhodesia in separate Zanu 
andd Zapu areas, coinciding with the ethnically divided geographical regions, a re-
inforcementt of a Zanu/Shona - Zapu/Ndebele dichotomy took place. The di-
chotomyy was further reinforced by intense power competition between nationalist 
organisationss - and/or between certain personalities within these structures. 

Somee influential developments during the colonial history which further caused 
thee dichotomy to strengthen are also worth remembering here. The construction 
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off  myths regarding Shona and Ndebele difference continuously fed and fertilised 
byy white political establishment; the Zapu split in 1963 causing violent Zanu-Zapu 
clashess reinforcing the historical baggage of division by parties being unable to 
breakk patterns of competition and violence; the repeatedly aborted external and 
internall  unity attempts between the parties; Zanu's and Zapu's disparate military 
orientationss and subsequent methods of establishing legitimacy and authority to 
commandd and rule liberated areas; and finally Zanu's (conventional) and Zapu's 
(counterr insurgency) warfare strategies at the final stages of the liberation war. 

Thus,, the above developments led to polarisation, and fertilised perceptions of dif-
ferencee between the two sets of actors. With hindsight one can see how particular-
lyy the military strategy at the end of the war constituted an influencing factor re-
gardingg perceptions of Zanu and Zapu difference. Zapu's decision of a conven-
tionall  army offensive (Zero Hour), possibly paving the way for a military victory 
withoutt negotiations, subsequendy grew in views and memory as a difference 
linkedd to unscrupulous (Nkomo) power ambition. The cancelled plan also can-
celledd a guarantee of Zapu having a leading role in the governance of the new 
Zimbabwee unless elections took place through a communal Zanu — Zapu ticket. 
Zapuu knew its geographical spread and support, and could calculate a lesser 
chancee of election victory on a single Zapu platform, whilst Zanu knew of its op-
positee position. Zanu cancelled the Patriotic Front and subsequendy in the 1980 
electionss Zanu and Zapu competed on separate tickets. Thus the end of the war 
didd not signal the end of power competition between Zanu and Zapu, instead it 
switchedd into a higher gear in the event of independence elections. Perceptions of 
differencee having cemented during 15 years of political competition, violence and 
warr were placed centre stage, when the population for the first time was to register 
theirr political loyalties through die vote. 

Followingg the historical narrative we travelled through the description of the Mat-
abelelandd conflict. Perceptions of difference continued to operate and were exac-
erbated,, leading to overt tension and fighting. The Entumbane clashes signalled 
howw near the surface tensions lingered. Difference was picked up by the South Af-
ricanrican apartheid regime, who saw a chance to use it for the sake of destabilising and 
limitingg the possible success of a 'Marxist' neighbouring state, sending in Super 
Zapuu dissidents. Ex-Zipra dissidents experienced persecution and fought for what 
theyy perceived to be against difference — for unity. The government chose a mili -
taryy offensive against destabilisation, based on a discourse against ethnic differ-
encee and for multiethnicity. Officially die government represented multi-party de-
mocracy,, a coalition government legitimately ruling. The ambition was however a 
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one-partyy state, based on containing difference under a hegemonic project. Many 
perceivedd Zapu as a stumbling bloc for the legal constitution of a one-party state. 
Furthermore,, many Zanu (PF) members perceived ex-Zipra dissidents' responsible 
forr the ongoing destabilisation, and assumed a Zapu connection to this destabilisa-
tion.. As the activities refused to cease harsher methods were seen to be required, 
bothh of dissident eradication and for the reorientation of thought in Matabeleland 
andd Midlands. Ideological difference was to be eradicated and the Fifth Brigade 
wass to execute the task. Thousands of Matabeleland and Midlands civilians went 
throughh political reorientation efforts at 'pungwes' as well as through terror tactics, 
beingg physically assaulted or silenced for perceived difference. Government 
switchingg strategies when new elections were due, selected mass arrest and abduc-
tionstions as new methods. To end difference between the parties, unity negotiations 
betweenn Zanu and Zapu started. The killin g in Matabeleland had to cease, but 
howw was power going to be organised and shared? Unity was about power: access 
too it and how much of the power one could wield. The settlement of the political 
forcess was thus for Zanu an expansion of its power position, and for Zapu a re-
sumptionn of recognised power sharing. Difference was not eradicated, but con-
tained. . 

Thus,, at the end of the Matabeleland narrative we arrived at the insight that his-
toricallyy cemented differentiation became overtly manifested in the post-inde-
pendencee power constellation. Violence and ethnicity became central in develop-
ments,, taking excessive forms of expression. How could we understand these de-
velopments?? Choosing perceptions and the interdependency of perceptions to ac-
tionstions and reactions as a starting point of the study, the mode of understanding de-
velopmentss is that of a process. Inevitably, then, the understanding of the Matabe-
lelandd conflict had to be based on historical background. Furthermore, as men-
tionedtioned in the introduction, the mode of analysis is one in which the Matabeleland 
conflictt is understood in its own historical context, not as a case in comparison to a 
possiblyy similar case elsewhere. 

6.b.. Institutional and Mental Frameworks 

Ass a tool for historical analysis Mamdani's framework was used, focusing on the 
legacyy of colonial rule, its locations and manifestations of power. Central for the 
understandingg of the Matabeleland case was Mamdani's conceptualisation of 
howw the local state and its power relations was inescapably linked to that of tribe. 
Alsoo of central importance for the study was Mamdani's notion that governance 
off  the rural areas was equal to control of natives, in a framework in which ethnic 
identityy and separation were in a dynamic manner enforced politically. Force and 
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violencee became part of the understanding of governance and rule, moulding re-
sistancee to be defined by the structures which it resisted. 

Whilstt Mamdani's framework implicitly recognises perceptions, discussing tribal 
andd democratic 'logics' (1996:289), noting that 'tribal ideology [is] a source of 
identityy and common purpose' (1996:91), or stating that tribalism as civil war is a 
continuumm 'along which muted tensions coexist long before they break out into 
openn confrontation' (1996:292), attention to how the logics, a common purpose, or 
mutedd tensions operate within a political context is however not dwelt upon in 
Mamdani'ss work. Therefore, for our exercise to highlight the formation, internal-
isation,, and reproduction of perceptions, a theoretical construct was added which 
wass labelled the 'mental framework'. The historical understanding of power rela-
tionss as argued by Mamdani, was labelled the 'institutional framework'. The cen-
trall  notion of the mental framework is memory and socialisation in relation to 
powerr relations, thereby considering conformity and identity formation in relation 
too values and beliefs of the ruling elite. In this framework it is also recognised tiiat 
duringg decades of colonial rule abstention of preferences and psychological adap-
tationss of rulers' values, caused internalisation of colonial power relations, ce-
mentingg in die unconscious. 

Wee tiius arrived at noting that the crucial points for the analysis of the Matabele-
landd conflict is the conceptual understanding of power relations (institutional 
framework),, and die link or relation to power relations made through memory 
workk and socialisation (mental framework), often unconscious and non-conceptu-
alised,, but nevertheless present in perceptions. We also, importantly, noted the fact 
thatt perceptions are the basis for decision-making and actions taken. 

Withh this theoretical equipment we embarked on the dissection of die Matabele-
landd case. Examining many aspects of power relations evident in the conflict and 
comparingg those to the late colonial period, the conclusion reached was that the 
wayy in which power was structurally organised at post-independence had not sub-
stantiallyy changed, compared to diat of the late colonial period. What was crucial-
lyy different between pre-and post independence however, was die power relation 
betweenn the two main actors Zanu and Zapu. Whilst ex-Zipra dissidents and Mat-
abelelandd civilians (perceived as Zapu) were treated as the former colonial 'sub-
jects',, in accordance widi Mamdani's conceptualisation, die ruling party Zanu was 
actingg as the 'citizens' of yesterday's colonial rule. The subjects were excluded 
fromm civil law, whilst government derived its rights to act from the same. Thus, 
whilstt power relations had changed, perceptions of power had not changed. The new 
rulerss took on the mental framework from their predecessors, reproducing coloni-
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all  power relations. History repeated, both in terms of mirroring patterns of abso-
lutee rule, but also in terms of response to those patterns. Following Mamdani's ar-
gument,, the reproduction of ethnicity in those patterns, was inherent. 

Conflatingg the above theoretical conclusion with the case, we can conceptualise the 
conflictt as that of a quest for hegemony and the legislation for a one-party state. In 
thiss quest it is argued, that the dissident destabilisation was a side event of the conflict 
-- although presented as the centre of the conflict. It is put forward that the ex-Zipra 
destabilisation,, was an opportunity which Zanu (PF) took (and partly created) as a 
tooll  for manipulation in their pursuit to immobilise Zapu. From this perspective one 
mayy conclude that whilst ex-Zipra dissidents caused destabilisation to press for 
changess in government policies, the government caused destabilisation justified by 
dissidentt actions, in order to implement a Zanu (PF) political program. In this light, 
thee ex-Zipra dissidents were thus used for Zanu (PF) political benefit. The Matabele-
landd civilians, subjected to state violence due to political and ethnic identity, carried 
ultimatelyy the cost of the ruling party's quest for hegemony. Subordinating state ad-
ministrationn and national interests to that of party politics, the government manipu-
latedd public opinion to create consent for its actions. 

Reflectingg on the fact that institutions and positioning change, fluctuate and shift, 
itt is important to point out that the conflict developed in non-linear manner. We 
notedd that complex patterns of reactions to contradictions carried over from his-
toricall  experience were played out in the contemporary situation, resulting in a 
diversityy of reactions, based on actors current goals and objectives. Thus, histori-
call  events and meanings attached to them were in constant dialectic with current 
events,, causing the foundation for the formation of perceptions to be in constant 
flux.flux. Considering decision-making being based on one's perceptions of events and 
developments,, it is clear that actors at a number of conjunctures made choices re-
gardingg positioning and which actions to take. 

6.c.. The Politics of Choice 

Thee availability of choice in government policy decision-making during the con-
flictt was an issue seldom stressed by government discourse, nor in parliament. In-
stead,, reference was made to the destabilisation as a war situation, and the inevita-
bilitybility  of a military response in a situation of war. The state of emergency was ex-
tendedd every six months with records of destabilisation accounted for, without 
muchh discussion of alternative routes or methods to those chosen under the emer-
gencyy situation. As argued previously, government positioning was presented as/fo? 
choice,, whilst simultaneously barring other options from discourse space. The 
stresss on inevitability of certain responses and actions includes an underlying as-
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sumption,, that of freedom from accountability. How can one be accountable for a 

decisionn one was circumstantially 'forced' to make? This is exemplified by Robert 

Mugabe'ss reply regarding Fifth Brigade atrocities when he stated 'I won't apolo-

gise.. This is what happens in a war1.409 Thus during, as well as after the conflict, 

theree was a tendency to see government policy in terms of responses toward desta-

bilisationn as a one way lane: the motion could only go in one direction on a path 

incontrovertiblyy taken. Such an interpretation of the situation simplified the com-

plexx and contradictory to that of a neat and linear context, in which distinct choic-

ess were not available. 

Connect ingg back to Mamdani 's analysis he notes regarding culture and the inter-

pretationn of circumstances that 

Butt culture is seldom as compact and singular as it is sometimes made out 
too be. Rather it is full of tension, diverse and differentiated. To understand 
culturee as an undifferentiated and noncontradictory whole is to presume a 
singlee outcome to situations of conflict, whether that outcome is explained 
ass the result of a single initiative or a singular absence of one (Mamdani 
1996:226). . 

Mamdanii  notes that despite economic, sociological and cultural constraints, deci-

sionss are made. Interpret ing circumstance however as a 'noncontradictiory whole' 

mayy lead to the above mentioned one way lane, as Mamdani puts it: 

I tt is tempting to read back from an event and to explain it as the necessary 
outcomee of historically evolved circumstances or consciousness. Such a 
readingg back obscures the element of choice that confronted participants 
att each step along this historical route (Mamdani 1996:226). 

Thus,, obscuring government choice during the Matabeleland conflict had less to 

doo with real options than politics of choice, and had less to with the 'necessity' of 

forcee than political will . 

Hence,, contrary to the message that choices were not available, decisions and ac-

tionss were taken not only by government, but all conflict actors. A myriad of 

choicess were made based on a variety of criteria, such as instructions, group deci-

sionss or singular positionings. T he decisions were framed by two factors particu-

larly:: constraints based on actual circumstances, and actors' perceptions. Despite 

forr example the ex-Zipra dissidents' statements that their actions were due to 'lack 

off  choice', the reasoning was based on a perception that there was a lack of choice, 

ass the opt ion to pick up arms was a choice made amongst possible others. T he 

4MM Robert Mugabe, (Tell me, 1993). 
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dynamicss of real constraints and perceptions is ambiguous. Firstly, 'real con-
straints'' are perceived differently by different actors, and secondly, responses to 
choicess within the framework of real constraints are also based on perceptions. 
Thus,, 'real constraints' remain subjective and are influenced by both the 'institu-
tional'tional' and 'mental' frameworks. Despite subjectivity however, these constraints 
constitutee part of the framework for decision-making. Thus for example, the use 
off  force by either side is not the result of lack of choice necessitated by circum-
stances,, whereby accountability can be released. Instead, choices were made, with 
thee inclusion of institutional and mental frameworks and as a result of current 
dynamicss - resulting in decisions. How can this be generalised? 

Godfroijj  notes in a study on strategic action and the interdependence of actors, 
thatt 'adequate explanation of social phenomena is considered impossible, if no 
attentionn is paid to the interpretative and creating role of actors' {Godfroij 
1981:251).. Godfroij further brings our attention to Grozier and Friedberg, who 
lookk at the relation between actors and social systems in a non-deterministic way. 
Godfroijj  quotes the authors concluding that 'with respect to actors alternatives to 
actionss actors are conditioned but not determined460 by social structures' (Godfroij 
1981:252). . 

Relatingg this back to above reasoning, we may conclude that actors in the Matabele-
landd conflict were conditioned by the institutional and mental frameworks, but not 
determinedd by them. Decision-making took place in the dynamics of historical un-
derstandingg and contemporary contradictions. Thus, we cannot understand the 
Matabelelandd conflict without attempting to understand the complex and contradic-
toryy context in which it is played out. Within this context there is emphasis of choice, 
ratherr than decisions being 'necessary outcomes of historically evolved circumstanc-
es'.. The conflict being one focused on power relations, and political positioning, 
bringss the choice of political allegiance to the fore. The long experience of difference, po-
larisingg Zanu and Zapu, became overt in a new fashion in post-independence. Both 
Zapuu and Zanu wanted state power to execute their programs. Despite marginalisa-
tionn and persecution of party members, Zapu made the choice to stay in the coali-
tionn government in order to influence decision-making. Zanu used military interven-
tionn in order to reorient the political values and beliefs of Matabeleland civilians, to 
shiftt political allegiance from Zapu to Zanu. Thus, being conditioned by institutional 
andd mental frameworks, but not determined by the same, in the conflict of power 
relations,, the space of choice to choose political allegiance was crucial. 

Emphasiss added. 
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6.d.. The Space of Choice 

Inn Mamdani's study of late colonial power relations he argues that the key to an 
alienn power's achieving a hegemonic denomination was a cultural project: one of 
harnessingg the moral, historical and community impetus behind local custom. 
Customm was defined and enforced by customary Native Authorities in the local 
statee (1996:286). Customary law, unlike civil law, was then in Mamdani's concep-
tualisation,, an administratively driven affair, for those who enforced custom were 
inn a position to define it in the first place. Custom was, according to Mamdani, 
statee ordained and state enforced. This lead, in Mamdani's view, to the customary 
beingg more often than not the site of struggle. Custom was often the outcome of a 
contestt between various forces, not just those in power or on the scene agents. The 
contestt took place in an institutional context and framework which was heavily 
skewedd in favour of state-appointed customary authorities (1996:22). 

Wee have used the above understanding explaining how ethnicity and power be-
camee inherently intertwined in the Matabeleland conflict. Thus, as a result of re-
sistancee of colonial power both within the local state and against the central state, 
ethnicc identity became part of the struggle. Then, in pre-independence, the site of 
thee struggle was in Mamdani's conceptualisation the customary. The Matabele-
landd conflict on the other hand, took place in post-independence. Power relations 
betweenn the major actors had transformed, circumstances were changed. Elec-
tionss were a measurement of loyalties and allegiances, and were (formally) the ar-
bitratorss of political strength. Actors had a choice when voting for whom to rule, 
albeitt not their policies of rule. Nevertheless, power relations could as compared to 
Rhodesiann pre-independence, be influenced through general elections. The site of 
strugglee was no longer the customary. The contest between forces was not about 
customm and who enforced it. Where can one then conceptualise the site of the 
strugglee to be in the Matabeleland conflict? 

Wee noted above that the Matabeleland conflict being one focused on power rela-
tions,tions, caused political positioning and the choice of political allegiance to be cen-
tral.. Within Zanu many saw Zapu as a stumbling block for the party's quest to im-
plementt a one-party state. Thus to Zanu's hegemonic project Zapu allegiance, val-
uess and beliefs were a hindrance. The space available for formal political choice, -
electionss -, gave nevertheless the right for political allegiance to be manifested and 
legallyy executed. Thus, to change political allegiance of those who were a hindrance 
too the hegemonic project became imperative. In the Matabeleland conflict, the at-
temptt of shifting peoples' political allegiance is painfully apparent in the Fifth Bri-
gadee operations, where the alienation and pacification of 'undesirable ideas' and 
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thee enforcement of government authority in terms of a 'new political thinking', 
weree rationales for executing military operations.461 However, the shift of individ-
uals'' political allegiance does not take place through prompted instructions, re-
quests,, or violence. In the conflict this is evident for example when Matabeleland 
inhabitantss chose to keep their Zapu membership cards and loyalty, although 
forcedd en masse to buy Zanu (PF) cards and undergo political reorientation efforts at 
'pungwes'.. In Nkayi, Zapu committees were forced to rename themselves Zanu 
(PF),, however, political allegiance did not shift. 'It was just on paper, we were all 
Zapuu members', remembers a committee member (Alexander et al, 2000:225). In 
linee with this reasoning it is clear, that in the Matabeleland conflict the subjects of 
thee struggle were not the dissidents. They were a sub-ordinate issue in the conflict. 
Thee subjects of the conflict were the population of Matabeleland who, despite 
massivee state violence, in two elections proved political allegiance to the opposition 
partyy Zapu. Noting that the Matabeleland population were the subjects of the 
conflict,, we can further conclude that the site of the struggle can be conceptualised 
too be the space of choke this part of the population exercised in terms of political 
valuess and beliefs. Thus, the contested space is the site in which people decided 
tiieirtiieir  political preference. What is the content of the struggle at this site? Why does 
tiiistiiis  site propel such forceful reactions? 

Whenn conceptualising the site of struggle, we can separate between a 'physical' 
andd a 'mental' site. Whilst the physical site can be understood to concern institu-
tions,, the mental site can be comprehended as the space of choice exercised by in-
dividuals.. The institutional site can be influenced and controlled through adminis-
trativee measures and changes in structure. For example, the two political institu-
tionss Zanu and Zapu united to form one party, causing changes in structure due 
thee merger. Contrary to the physical site, the mental site cannot be controlled and 
changee cannot be forged. In the case of the Zanu-Zapu merger, structure changed, 
butt the meaning members attached to this change could not be enforced by party 
leaders.. Thus, the space of choice in terms of the meaning given to the merger, 
couldd not be controlled. The distinction between the physical and the mental is 
important.. In the Matabeleland conflict the struggle does not concern the right to 
createe democratic institutions, i.e. physical sites. This took place in the previous 
strugglee fought in die liberation war. At post-independence through majority elec-
tions,, two parties governed and democratic institutions were, in a general sense, in 
place.. Thus, the struggle was not die choice for creating tiiese institutions. Instead the 
strugglee was die space of choice to democratically utilise those physical sites. That tiiis 

Seee chapter three, pp.202-203. 
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spacee was utilised is evident as notwithstanding harassment, abductions, torture 
andd murders of Zapu members prior to the 1985 elections, opposition party mem-
berss did not refrain from Zapu political activism nor from going to the polls to vote 
forr their choice of political party. 

Fromm the above reasoning we can conclude that the physical site, involving institu-
tionall  change, may be forged through power. This is contrary to the mental site, 
wheree the space of choice is operative, because change in the mental site cannot be 
forcefullyy executed. Perceptions and thought cannot be controlled. Thought can 
bee institutionally framed, influenced, co-opted or finally extinguished, but even in 
thee moment before a thought is finally terminated - it cannot be externally con-
trolled.. Yet for rulers to succeed in any kind of political transition, thought - in 
termss of actors' political positioning, values and beliefs - is imperative, as it is the 
basiss for decision-making. We can now return to our previous conclusion on the 
locationn of site, and repose the question what is the content of the struggle at this 
site?? Through our reasoning we concluded that the site of struggle is the space cre-
atedd by the element of choice to exercise free political thought. The content of the 
strugglee at this site is then on the one hand, the attempt to change individuals' po-
liticall  allegiance, and on the other hand, the right to utilise the exercise of free 
choice.. In the Matabeleland conflict, the government and the ruling party Zanu 
(PF)) fought to influence and control this site, forcefully attempting to shift Zapu 
allegiancee to Zanu support. However, as apparent in the way Matabeleland inhab-
itantss reacted, their political choices were not determined by state violence. The 
mentall  site is not a sphere that can be controlled. That is why the site of struggle 
beingg the space of choice is so powerful, and propels such forceful reactions. 

AA conclusion made by Mamdani is that 'the most important institutional legacy of 
coloniall  rule, may lie in the inherited impediments to democratisation' (1996:25). 
Connectingg this conclusion to our above reasoning, we may note mat: if the men-
tall  site of struggle is the space of choice in terms of values and beliefs, in which the 
democraticallyy elected government tried to forcefully alter perceptions in favour 
off  its own hegemonic project - the mental site constitutes an impediment to de-
mocratisation.. Thus, the legacy of colonial power relations impedes democratic 
rule,, although power derives from democratic elections. Put differently: even 
thoughh institutionally power has been democratically established, the dialectics of 
thee institutional and mental frameworks with current developments, is overpower-
ingg institutional democracy. Hence, even though in Zimbabwe the post-independ-
entt government was democratically elected, the unchanged nature of power inher-
itedd from the colonial era, in combination with authoritarian power perceptions, 
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overruledd the legally and institutionally established democracy. What lessons can 
wee learn from such a development? 

6.e.. Lessons from the Matabeleland conflict 

Ann obvious conclusion from the Matabeleland conflict is that democracy is not 
guaranteedd through institutional reform. That which seemed to the outside world 
aa democratic and popular government, was a government which shrouded in se-
crecyy vehemently suppressed parts of its population. As Rhodesia became Zimba-
bwee transitions of institutions remained partial as perceptions remained linked to 
thee former authoritarian power structures and forms of rule. We can thus con-
cludee that when shifting from an authoritarian rule, change of institutions does not 
necessarilyy take place if not followed by a democratisation of perspectives. But this 
iss experienced over and again historically and currendy, simultaneously in differ-
entt parts of the world. The conclusion is rather self-evident. People and organisa-
tionstions with power ambitions are a permanent feature in most societies, as are actors 
whoo are prepared to use opportunities and institutions in a non-democratic way 
forr personal or institutional benefit. What we can do is to ask ourselves what les-
sonss can be learned. Hence, what can we discern from die understanding of die 
Matabelelandd conflict oudined in this study? 

Wee may gain insight into how political occurrences seem to evolve considering two 
factors.. Firsdy, die understanding of an event as a process bodi in a historical context 
andd in relation to present dynamics. The Matabeleland conflict cannot be fully un-
derstoodd unless placed in its own historical setting, and analysed in die complex and 
contradictoryy context in which it is played out. Secondly, insight into die develop-
mentt of political occurrences may be gained when examining \>rtvd\er\t perceptions in 
aa historical context and in shifts leading to die current standpoints. Witiiout consid-
eringg Matabeleland actors' perceptions (emergence/development and internal con-
tradictions/externall  dynamics), the rationale for decisions made by actors may re-
mainn hidden, illogical or inexplicable. As we noted previously, the two factors events 
andd perceptions condition and define each odier, but diey do not determine out-
comess nor choices. Thus, diough actors had certain perceptions of die conflict, tiiese 
conditionedd but did not determine the outcome of die conflict. Choice is constandy 
present.. But choice is not a clean-cut undertaking. Perceptions and choices are dia-
lecticallyy an outcome of contradictions in die past and die present. Hence, as die 
Fifthh Brigade soldiers conducted military operations to break down Zapu structures, 
dieyy also vented dieir historical anger when claiming diat diey 'setded' old Shona 
versuss Ndebele 'scores'. Trying to grasp historical developments, all being so seem-
inglyy dynamic and dialectic, how can one grasp die flow of events? 
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Thiss study has attempted to show how perceptions influenced decision-making 
andd outcomes of events. Recognising the imperative status of structure, percep-
tionss have nevertheless remained central. A way to gain insight into events and 
theirr evolution is to record perceptions. Recording and subsequently analysing 
perceptionss gives insight into decision-making and behaviour, and what meaning 
actorss attach to developments and responses. Particularly because perceptions and 
choicess are dialectically an outcome of contradictions in the past and the present, 
itit  is necessary to note how focus of loyalty shifts and results in new complex align-
mentss with their own situational logic. An example of a complex interplay be-
tweenn choices and presented perceptions is the shifting government discourse dur-
ingg the unity negotiations. As unity was internally debated and choices were made 
forr a party merger, the public was presented with contradictory messages regard-
ingg the government's stance on Zapu. Those ranged from Zapu being equalled to 
MNRR in Mozambique462, to Zapu members being 'brothers and sisters' to whom 
thee public should 'extended the hand of friendship'.463 As outlined in chapter 
three,, government discourse was a complex exercise of seemingly intended con-
tradictions,, in order to prepare the general public and Zapu for a merger under a 
Zanuu (PF) hegemony. Thus, connecting back to our conclusions, through record-
ingg and analysing perceptions and how focus of loyalty shifts, we may gain insight 
intoo new complex alignments. However, recognising the dynamics of perceptions 
andd choices, it is important to note that the dialectics between the two can never be 
totallyy captured and permanently understood, as perceptions and choices are part 
off  a never-ending process, continuously negotiated and compromised. 

Furtherr concluding from the study we can note that recording and analysing 
eventss including prevalent perceptions, may lead to the recognition of certainpat-
ternsterns and context specific dynamics. This recognition may be of outmost importance 
too actors particularly in conflict and war, as it may give those affected (added) tools 
forr understanding the turbulence they are subject to or are part of. An example of 
thiss is the level of acceptance amongst civilians towards violence in the liberation 
war.. As violence was inevitable in the context of war and the war was perceived to 
bee fought for a future gain, the recognition of the context specific dynamics result-
edd in a perception of brutality being perceived as 'just violence'. This in turn, al-
lowedd for a level acceptance of the experienced situation.464 

4622 MNR - Mozambique National Resistance (also called RENAMO): a rebel group known for its 
extremee brutality towards civilians operating against the Frelimo government in Mozambique from 
thee late 1970s to 1992. 
4633 See chapter three pp. 263, 253, 246. 
4644 See chapter four, pp. 293-294. 
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Secondly,, noting patterns of events and perceptions defined to certain circum-
stances,, may replace emotions of denial, blame and suspicion with a contextual 
understandingg of the experienced event, releasing weight from negative feelings. 
Thiss conclusion we can relate to two experiences discussed in this study, namely 
thee Rhodesian use of chemical warfare, and the extreme brutality of the Fifth Bri-
gade.. In both cases denial, blame, and suspicion became prevalent amongst civil-
ians.. The food and clothes poisoning implemented by the Selous Scouts caused 
inexplicablee deaths resulting in an internal enemy search and 'sell-out' executions, 
withh denial, blame and suspicion as a result in the local community. In the Matabe-
lelandd conflict similar emotional responses were experienced by civilians, emanat-
ingg from the incomprehensible government violence (as opposed to the perception 
off  'just violence' in the liberation war). A contextual understanding of the conflict 
wass lacking, because dissident motives were not clear, and state violence was undif-
ferentiatedd and collective.465 On a personal and community level the effect was 
profound.. Soldiers demanded spouses and parents to locate their family members 
duee to Zapu membership, an identification that inevitably lead to harassment, vio-
lencee and often death. This resulted in accusations and self-blame for not having 
actedd differendy to save loved ones or for having survived one-self.466 Thus, con-
nectingg back to the conclusion, had civilians in these circumstances recognised the 
contextt specific patterns (Rhodesian military tactics, and Zapu incapacitation 
ratherr than dissident arrest), feelings of denial, blame and particularly suspicion 
mayy have been avoided or diminished in strength. Subsequently, actions related to 
thesee feelings may have been averted. The latter point is significant, as it results in 
changee of behaviour. Thus, the conclusions here made are two-fold: analysing 
prevalentt perceptions may lead to the acknowledgement of patterns and dynamics 
specificc to a historical moment, and this insight may release weight from negative 
reactionss caused by the perceived inexplicability of the circumstances. Secondly, a 
contextuall  understanding, including frameworks of history, socialisation and 
memory,, may influence actors to choose a different route in their responses, and 
therebyy causing a shift in behaviour. 

Inn conclusion, perceptions being an engine in actions taken, may through an anal-
ysiss of events, including that which has here been labelled 'institutional and 'men-
tal'' frameworks and current contradictions, cause shifts in perspectives. The shift 

4655 Whilst an understanding of die underlying causes for dissident and government military behaviour 
wass lacking, the pattern of exerted authority by rulers towards different minded was clear, as was the 
historicall  continuity of diis pattern. See particularly 'Voices' sections in chapter three. 
4666 See chapter four, p. 323. 
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inn perspective may be of major influence when it is the result of analysed informa-
tionn transformed to knowledge and consolidated in the actor as that of his or her 
ownn understanding. Consolidated in such a way the actor may then use the knowl-
edgee based on his or her own conditions or prerequisites, and transform it to con-
sciouss choices and priorities. Unravelling events and analysing connections thus 
allowss for ownership of ones' history and conditions for change, causing a shift in 
aa perspective to perhaps be a small event in history, but a fundamental transforma-
tionn in consciousness. 
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