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Chapterr Four 
Fightingg the giant: 
Peninsula a 

building g blockss of protest t in n thee Osa 

Howw were the various building blocks of movement power constructed into a bridge 
betweenn aspirations, actions and achievements during the conflict and campaign 
againstt Stone Container in the Osa Peninsula itself? The previous chapter explored the 
naturall  resource-related driving forces behind the resistance to the Ston Forestal project 
andd discussed some of the strategies of farmers' leaders in opposing the company . It 
wass revealed how the resource competition, catalyzed by the plantation establishment, 
alreadyy mobilized certain aspects of collective identity, especially among those 
dependentt on the natural resources in Osa. AECO put effort into the mobilization, 
formationn and reconstruction of several aspects of collective and individual identity 
amongg small farmers' cooperatives and female leaders within the Comité Pro Defensa 
especially. . 

Too gain a step by step understanding of the elements of local coalition building 
inn its specific socio-economic context, the first paragraph deals with the interaction of 
collectivee interests, identity formation and framing processes. The second paragraph 
discussess the working of gender identity in the leadership of the campaign in Osa, with 
speciall  emphasis on the collective dimensions added by AECO1 during their work with 
womenn in Puerto Jimenez. The third paragraph discusses the interplay of collective 
actionn and the use of local mobilizing structures and webs, under the charismatic 
leadershipp of AECO. The final paragraph discusses the interaction of all other building 
blockss with the (micro-) political opportunities available to those who joined AECO in 
thee protest against Stone Container. 

4.11 Identity formation and framing at the base of the Stone campaign 

Inn order to be effective framing processes do not take place in a vacuum but are instead 
rootedd in the discontent, ideologies and aspirations of the people to be mobilized. In the 
Stonee campaign, local leaders formed and framed their opinions about the project 
basedd on their own and their peers' life experiences. AECO cooperated intensively 
withh these local mobilizing and framing efforts and streamlined new elements into the 
discoursee and organizational work. In order to initiate the discussion about the 
interplayy of identity formation and framing in the campaign, I will now present the case 
off  a prominent campaign leader in the Osa Peninsula, Roxana Jimenez. 

11 Especially Maria del Mar Cordero Fernandez and her female colleagues. 
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Goldd running through her veins: the example of Roxana 

'Everybodyy said it was a very powerful company, so: "What can we do? You 
cannott do anything, they are going to throw you in prison!" Everybody was 
afraid,, because it was a giant presenting itself, verdad. We fought like David 
againstt Goliath' (Roxana Jimenez, campesina and communal leader, Dec. '95) 

Roxanaa Jimenez widely spread the news about the displacement of squatters in Agujas 
andd all the other information she had about the projects and plans of Ston Forestal. She 
usedd the image of David and Goliath to seduce others from her Evangelist church 
communityy to join the protest committee, or to explain her work in the campaign to her 
co-believers.. She used other images as well to explain the connection between religious 
consciousnesss and the activities of the Comité to defend the biodiversity of the zone. 

'Godd loves nature. If not, he wouldn't have put two of every kind of animal and 
plantt in Noe's Arch (...)'. 

'Godd made nature not to destroy it. God spoke through the seas, spoke on the 
highestt mountains. That is where he appeared'. 

Roxana,, in the local and national 'epic' about the campaign, as was exposed during 
interviews,, became an example of local anger, consciousness and women's readiness to 
takee action against Ston Forestal. By making use of their own strategic framings, she 
andd other leaders tried to connect the Stone project and the protest coalition with their 
ownn lif e experiences and cultural images present in Puerto Jimenez and its 
neighborhood.. Below, I reconstruct part of her lif e history to offer some insight in the 
wayy Roxana's strategic framing work was influenced by her own multiple positioned 
identityy (or multiple identifications) and interests. She herself connected all parts of her 
storyy to her (various) livelihood strategies based on the use and defense of natural 
resourcess and it is for this reason that I use the expression 'livelihood history'. 

Becausee the laws are made for the bad, not for the right people: a 'livelihood history' 

Whenn you live in the forest you have everything you need. Really, all you need. First, because 
itt is healthy and there is no contamination whatsoever. And no-one causes you problems . 
Theree is nobody there and your neighbors live far away. On the contrary, you treat your 
neighborss well. That is where we grew up. I learnt about meat in the forest and learned not to 
kil ll  more than you needed to eat. When we entered the forest when I was seven years old, 1 
rememberr it as a complete paradise. From where we lived, it took six hours to walk to Liberia." 
Myy dad bought a small farm there, he traded his radio for a gun. We took the gun, a dog and 
somee pots and pans, and started living on the farm. We had rice, maize, a small wooden house. 
AA lot of monkeys and wild pigs ate the harvests! My dad killed some of them, also for their 
meat.. When we were older, many people from outside entered the forest. They killed the 

22 The capital of the Guanacaste province. 
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animalss and we found dead ones all over the place. We did not like that at all. These people 
killedd deer, all kinds of chicken and birds. They were depleting stocks and started cutting up 
everythingg with their machetes. In Guanacaste and everywhere, people came and cut down the 
forest.. The rivers were drying up. We had to fetch water from a river a long way away. My 
sisterss and I fetched the water in buckets. We had to walk further and further. Just one big 
waterholee remained. Animals had to drink there as well, the puma and the jaguar came there to 
drinkk because everything else had dried up. Before, there had been forest everywhere. We had 
livedd happily but they started to destroy everything. My brother wrote songs about it '...and 
noww we just want to cry'.. .that's how the song ended. 

Whenn we came here, in Corcovado, it was beautiful and there was forest everywhere. I 
feltt very happy because it was like the place where I grew up. My father had always searched 
forr gold here (...) I came here with my husband 22 years ago. He had family here too and he 
wentt searching for gold with them. We also searched for gold and had a farm. We had coffee, 
cattle,, avocado and many other fruits. When I was 25 and had two children, I took one of them 
too the hospital, because she would not walk. The doctor called me and said: 'What do you feed 
thiss girl on? She is so fat!" I said: "Forest meat and vegetables.' 'You are raising them like 
Indians',, he said, 'their teeth are very good, very strong.' She was very healthy, just a bit too 
fatt to walk!! I have hardly ever been to the hospital, I don't like it. . When there is something 
wrongg I find a plant and make forest medicine. This girl had had no vaccinations. She was 
strongg from having grown up in the forest. We lived there quietly until the government threw 
uss out (to create the Park, hvdh). Gold companies turned up with their machines. They took 
hugee quantities of gold. They said they were just 'exploring', but they were exploiting the 
forest.. And they said they did not even earn enough to pay their workers! They threw sand over 
thee places where they worked so nobody would see. The machines were followed by the 
cusucus,cusucus, (the artesanal gold panners, hvdh) who looked for gold in the material that the 
machiness left behind. We said to each other, 'how can it be that the government allowed the 
foreignn companies to keep working while the people from this country had to leave?' That is 
whyy we protested. They paid only some of us. As gold panners they never paid us anything. 
Theyy did pay something for the lands we had opened up and had to leave behind (las 
mejorillas).mejorillas). So we came here. And after a couple of years Ston started to enter the zone.(...) 

Wee came down to the village to bring our children to school as well. We were called 
byy God to start helping the church. First, we helped the pastor in the church in La Palma, after 
thatt they sent us here to Jimenez and later to Palo Seco and then back to Jimenez again. (...) 
Thee gold panners did not have a church up there because they migrate all the time. They do not 
organizee because they migrate and they cannot read or write and neither can their children. 
Theyy cannot stand working differently, in a regular job, but they are experts when it comes to 
goldd and the forest. The government cannot tie them down because they know the forest like 
thee backs of their own hands. There is still gold in the park. An awful lot !!(...) But the gold 
culturee (la cultura orera, a common expression in Jimenez, hvdh) in itself is bad. Gold seekers 
usedd to have a lot of money. Now they cannot make a living out of it. The real gold seeker is 
honest,, but he has a bad habit. He does not think of tomorrow. Previously, when they had 
moneyy they would hire a small plane and take girls on a flying trip over the island. They ate 
andd drank in the best restaurants and bars and when they had spent all they had, they came 
backk to search for gold again. They always paid their bills. I had a small soda next to the 
church,, I ran it together with my daughters. Because I had been in the forest searching for gold 
too,too, they came to eat at my place. Sometimes they ate there for eight days, 1 put their names in 
aa notebook and they always came back to pay. The same thing applied to the shop, which gave 
themm credit. I also stored the gold for them if they wanted. (....) Most people know the best life 
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wass when they searched for gold, they earned a lot, but they never thought of buying anything 
forr the future. They knew they just had to go back to the forest and there was gold. They never 
thoughtt the government would declare the zone a National Park! They had never done anything 
elsee and they had gold running through their veins! Men and women alike. The gold panners 
doo not destroy anything, it is the companies that destroy things! 
Sometimes....II  think I would like to go and live in the forest again. We had a lot of fruit trees 
there.. I found it to be beautiful , very beautiful. We do not like living in villages because we 
weree accustomed to living in the forest. I do not know anything like it. 1 went to ask for 
permissionn to live there again. I cried when it was not granted. The government made us all 
leave.. (....). 

II  lived here for a long time, I know a lot of people through my work in the church. You 
havee to be against injustice, totally, because the laws are made for the bad not for the right 
people.. They give you leadership in the church because they know you are ready to defend 
whatt has to be defended, to defend people who cannot defend themselves, like the squatters in 
Agujas.. We were against a company (Ston Forestal, hvdh), that had a third place in the world. 
Wee did not have an army to fight, but we fought as David did against Goliath. David too had 
noo arms but had God at his side. I always thought we had God at our side and the churches 
everywheree prayed for us. We never asked to win, we asked that the will of God would win. 
Wee had women's meetings in the church, we prayed for the campaign. We never would have 
receivedd international help if it had not been God's will . God's ways go against injustice. God 
madee nature not to destroy it. God spoke through the seas, spoke on the highest mountains. 
Thatt is where he appeared. Our church, la iglesia evangelica, helped the campaign but the 
catholicc preacher also helped to defend nature and the human rights. Many Catholics suffered 
inn Agujas. There was no rivalry between the churches in the campaign. In all churches it was 
said:: 'let us pray for those people who are taking the lead in this campaign'. They helped us 
withh prayer. 

Noww the Legislative Assembly has given the people here recognition for the struggle 
againstt Osa Forestales, because the Peninsula has defended the forest against that company 
untill  they had to go. That helped us too, because the struggle against Osa was tough, but in the 
endd we won. And we did the same again against Ston. (transcription from tape taken April '97, 
translatedd and edited by author). 

Roxanaa spent her youth in the forests of Guanacaste and personally experienced the 
effectss of environmental degradation. This part of Northern Costa Rica, which used to 
bee covered with dry (semi deciduous) tropical forest, was severely degraded in the 
1970s,, when farmers who had been expelled from their lands by large cattle farmers 
andd other, more powerful land users started to enter, degrade and cut down the forests. 
Roxana'ss awareness of environmental degradation started with the water scarcity of 
whichh the perceived effects were influenced by her gender at an early age (women 
beingg the ones to find water). This was an important element in the construction of her 
identityy as forest user and protector versus forest destroyers. During large periods in 
herr life, Roxana and her family made their livelihood in the forest. She and her 
husbandd came to the Osa Peninsula because of the forest and because there was land 
thatt could be cultivated and gold that could be extracted. When the government 
expelledd them to protect the National Park, the collective identity as gold panners and 
farmerss against the government and foreign companies was strengthened during a 
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fiercee conflict to do with compensation ('the laws are made for the bad, not for the 
rightt people'). 
Herr story highlights the need for recognition as an honest, dedicated nature protector. 
Shee constructs an image of gold panners as knowledgeable "Christians-without-a 
church".. Over-spending their earnings, but always honest. Besides the doctor's 
recognitionn of her being a good mother in the forest, she mentions that the government 
recognizedd the Peninsulars in their struggle to defend the forest. She mentioned this 
issuee on many occasions during my stay. Her 'livelihood history', her love for nature 
andd religious belief interacted in her conviction that nature should be protected. When 
thee child of her brother in law, Gustavo Jimenez was injured during the eviction of 
squatterss from Agujas, and when some cases of nature destruction on farm lands by 
Stonn Forestal came to the light, various parts of her multiple identity were mobilized: 
herr identity as sister-in-law, farmer-and-gold panner-against-outside-abusers, nature 
loverr and a community and religious leader with a particular concern for 'justice'. She 
wass sometimes referred to as a 'mujer brava', an 'angry woman' by other interviewees 
fromm the zone. Her character and her being from Guanacaste, self-characterized by 
somee Guanacaste can immigrants in the Osa Peninsula as people much more eager to 
speakk out and stand up than the 'autochthonous Peninsulars', must also have had an 
influencee on the way she dedicated herself to the cause. This was stimulated by her 
directt interests as an aspirant tourism entrepreneur, an issue she does not mention in the 
storyy above, but which will have had influence on the way she perceived the threats of 
thee project and the micro-political opportunities she saw being opened by AECO, and 
thuss the way she framed her opinions. 

Patchwork:: small clusters of communality 

Eachh of the protesters had his or her own set of antecedents of former activism or 
consciousnesss raising, antecedents in communal work, bad experiences with foreign 
companiess and the like, from which their activism in the Stone campaign sprouted . As 
thee case of Roxana has shown, collective and individual identities are not a natural, 
unchangeable,, static item. They are the result of a variety of processes of social 
definitionn and identification and boundary setting, resulting in multiple positioned 
identitiess or multiple identifications (Essed 2001). Studying the short life histories and 
interviewss taken from the main core of local activists, there were some common 
characteristicss to be found among the active protesters, which might be referred to as 
smalll  'clusters' .There were some activists, among them Roxana, from the large group 
off  gold panners who had been organizing to claim their rights vis-a-vis the government 
whenn they were not allowed access to the National Park anymore in the 80s. There 
weree representatives of those who had been active in the struggle against Osa 

311 have gathered ten life/livelihood histories of the most prominent local leaders, five women, five men, 
butt unfortunately the current outline of the book does not allow for the space to present them. The 
understandingg of collective identity formation and the working of gender as reflected in this chapter is 
basedd on both these histories and the accounts of the Stone campaign, and of course on all other 
activitiess I could be involved in during my stay. 
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Productoss Forestales in the 70s, who had significant joint experience of combating a 
transnationall  company in order to defend their agricultural lands and livelihoods 
(discussedd in chapter three). There were official representatives - in contrast to the 
unofficiall  representation of the former groups - of the tourism and agricultural sector. 
Theyy were people who had come to the Peninsula because of its natural beauty and 
becausee of the possibilities for making a living from tourism. Then there were those 
whoo headed small farmers' cooperatives. These common experiences and interests 
resultedd in collective identity 'clusters', or clusters of identification, from which 
leaderss - with personal leadership experiences and/or aspirations - became active 
protagonistss in the Stone Container Campaign. They were united behind the goals of 
thee campaign merely through the perceived common interest in the withdrawal of the 
Stonee company. Most of the active participants interviewed had a direct economic 
and/orr ideological stake in keeping open the possibilities for local agrarian and other 
economicc development of the Osa Peninsula, often because of the lack of alternative 
possibilitiess but very often also because of a deliberate choice to live, work (and 
conservee resources!) in this particular zone. Beside the above, there was an element of 
communalityy to be found through kinship; family relations, uncles, brothers, and sisters 
weree mobilized by the most active protesters, especially in the small solidarity struggle 
afterr the squatters eviction from Agujas, but also in later phases of mobilization. As 
mentioned,, various factions of church-communities provided for members and prayers 
forr the Comité. 

Chapterr two discussed the fact that collective identities can be analyzed as a 
resultt of situations of conflict and struggle over resources and benefits but they cannot 
bee reduced to strategic consciousness regarding collective interests nor solely to a 
resultt of conflict. The affective, historical and normative dimensions of identity are 
importantt as well, for example in the case of Roxana's identification with Guanacaste, 
orr the iglesia evangelica. When collective identities arise in collective conflicts they 
mayy even have a 'totalitarian' dichotomous nature: you are framed as either A or B, 
Proo Ston or Against Ston? As also discussed in chapter two, this polarizing did actually 
takee place, but it was also negotiated by agricultural organizations in their contacts 
withh both AECO and Ston Forestal. To cope in practice, various actors at all levels 
employedd strategies of negotiation between being A and B. 

Pre-movementt collective identity played a more limited role in the campaign in 
questionn than did short-term collective interests. In 2.2. six factors were discussed that 
generallyy stimulate common identities i) a relatively high homogeneity in objective 
positions,, ii) a relatively high homogeneity of lifestyles and cultures, iii ) strong 
elementss of group culture such as common history, common norms, symbols, rituals 
iv)) a high level of social organization: a high formal and informal 'interaction density' 
v)v) the formation of movement and conflict organizations and coalitions with elites 
(whoo help frame these identities and offer political opportunities) vi) the character, size 
andd development of mobilization in the conflict itself: for example the expressive 
characterr of collective action shaping and reinforcing collective identity (based on 
Baderr 1991). The first four prerequisites for collective identity formation, which in fact 
sketchh the pre-movement situation, were weak in this case. . The high diversity of the 
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populationn in the Osa Peninsula, caused by the wide range of geographical 
backgroundss of the immigrants, the diversities concerning, for example, education and 
livelihoodd strategies, the individualistic way of making a living that is characteristic of 
goldd panning and the extensive way of farming in the area, did not contribute to a 
strongg pre-movement collective identity among the population to be mobilized, besides 
thee mentioned 'clusters'. 

Identitiess appear to have rather stable, but also short-term, conjunctural 
dimensions.. The latter are more easily changeable, identifications prone to strategic 
framingg and reactive to political opportunities, organizational and contextual dynamics. 
Thee mobilization of the specific multiple-identity coalition to make Stone Container 
quitt their project was issue based. In part, therefore, the collective identity created 
withinn the campaign, particularly through AECO and the Comité Pro Defensa, was a 
matterr of framing for the sake of the defense of this collective interest. These were in 
factt multiple interests, but collective in the sense that they were opposed to those of 
Stonn Forestal. The strongest continuity between campaigning identity and pre-existing 
identityy was probably found among small farmers. However, most of the Costa Ricans 
involvedd in Osa were small-scale farmers and entrepreneurs. These sectors were also 
consciouslyy approached by AECO as target population for their social movement 
building.. Through the educational work done by AECO, supported by the main leaders 
off  Osa, new meanings were added to local and national master frames (such as land 
andd credits for the poor) and new elements added. One could say many of those 
involvedd had a long-term stake in the collective identity building as well. After all the 
changee efforts that had failed in Osa, many protesters thought that AECO's new ways 
off  building collectivity could support their own visibility and power towards the State. 
However,, if collective identities do not have a strong common basis of experience, they 
becomee an unstable object of discursive strategies. This issue is relevant to an 
understandingg of the role of AECO's leadership to create a common identity as, or a 
collectivee identification with, 'ecologistas' and the backlash which the local ecologist 
organizationn experienced, after the campaign was closed down. For some of the 
protesters,, as demonstrated during interviews and meetings, the labels of identification 
hadd done their work and vanished afterwards. During the research period, i.e. a period 
off  three and a half years, the occurrence of the frame 'somos ecologistas' (we are 
ecologists)) diminished. For others, such labels became part of their self-definition and 
indeedd resulted in further action. Again others would have wanted to continue enacting 
theirr newly obtained identity but experienced limitations. As a local leader said: 

'Ass a campesino I cannot be a pure ecologista, because I have to survive: I have 
pigs,, horses and the like. But it doesn't mean I do not carry this value in my 
heart.' ' 

So,, a large part of the collective identity formation in the course of the campaign was 
strategicc and merely based on the defense of short term collective interests (Stone's 
withdrawal).. However, in part - and this was AECO's primary idea - it had longer term 
effectss on the participants' identities as citizens who would speak up to defend their 
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rightss and aspirations. In order to be enabled and thus enact and internalize a newly 
createdd or re-phrased, re-gained identity, a variety of situational, economic and cultural 
boundariess had to be confronted. The next sections will elaborate on how AECO tried 
too ensure the empowerment of local protesters and on the limitations they and the 
actorss involved encountered. 

Interestss and identities in the face of change 

Collectivee interests are the basis for any collective action. On one hand they may cause 
conflictss but, on the other, they are also a result of conflicts. Moreover, they are 
constantlyy redefined in face of current or future conflicts. The same applies to 
identities.. However, while interests are very specific to time and context, identities are 
onlyy so to a certain extent. Some elements of identity, or identifications, may be subject 
too framing, political opportunity and short-term strategic interest changes, while others 
aree of a more permanent 'habitual' nature and are more embedded in longer-term 
aspectss of a culture4. An important issue here, for the processes of framing and micro-
mobilizationn is the tension between the individual enacting of (in part, collective, 
campesino)campesino) identity and the social and economic boundaries presenting themselves to 
thee actors involved in the protest. This is applicable to most female and male 
(agricultural)) community leaders involved in the protest. Identity formation and the 
potentiall  for its enacting in a wider context of society may contain elements derived 
fromm a dominant cultural discourse, but also from a countering discourse. This 
counteringg discourse - through the work of earlier social movements - may be 
representedd in the State as well. For example, the Costa Rican state represents interests 
(orr combines discourses) of land reform alongside neo-liberal forces, feminist 
alongsidee traditional (patriarchal) forces and environmental alongside anti-
environmentall  forces. The State plays orchestrating roles in the constitution of new 
identitiess (Schild 1998), which is certainly true for the omnipresent state in Costa Rica 
(Biesanzz et al 1998). However, it of course faces limitations to this role if the transition 
iss to be made in the real life situation, for example from being campesinos to 
commerciall  producers. The State itself also provides a number of (bureaucratic and 
financial)) boundaries for farmers to enact such new identities. 

Thee State strives to achieve 'integration into the market' of the campesinos but, 
althoughh identities are open to change, they face the limitations of cultural and 
economicc settings. In working with campesino leaders, the main collective action 
framee in the campaign was a rephrasing of the already older frame of 'land and credits 

AA I am refering here to the concept of 'habitus' (Bourdieu 1972, 1986), which might be described as 'the 
inheritedd unconscious incorporating judgment patterns in the social as well as the cultural dimension, 
lifestyles,, matrixes of interpretation and cultural features, all reproduced through group-specific 
socializationn processes' (Salman 1994). In his own work, Salman uses this concept particularly in its 
interactionn with collective identity and collective action. In my work the focus is almost entirely on the 
moree action-related aspects of identity. Habitual aspects did however play a role in the resistance; I refer 
forr example to the long-standing campesino identity (3.3, 4.1) and images of women's gender identity 
(4.2). . 
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forr the poor', as propagated by the socialist forces in Costa Rica. This is a frame so 
commonlyy used that it could be called a national master frame, or middle level cultural 
influencee at play in the campaign. However, neo-liberal policy has put the old 
campesinocampesino identity under pressure, as the previous chapter has shown. Neo-liberal 
culturall  influence includes redefinitions of citizenship. Costa Rican campesinos are 
expectedd to become 'marketized' citizens (Schild 1998). But this process rather leads 
too troubled identities and unclear interests, at least in the short term, because there is no 
openn door to simply transcend from one identity to the other. With the dismantling of 
thee governmental support system to basic grain production, farmers have to find new 
wayss of producing to be able to stay in the countryside. Many of those in the Osa 
Peninsulaa have tried new crops such as cacao, papaya, hearts of palm, roots and tubers, 
butt all without success. The lack of credits, arable land and all the other limitations 
affectingg agriculture mentioned in the previous chapter hinder the enacting - and thus 
thee internalization - of the new identity as marketized citizens. The situation in the Osa 
Peninsulaa and the structural positions of the resource poorer sections of the agrarian 
communityy thus limit this change process economically, culturally and 
organizationally.. In interviews and meetings, farmers' leaders and representatives of 
farmers'' cooperatives often used the expression 'agricultures', or 'productores' - used 
inn the official language of the State agricultural services inducing neo-liberal change -
insteadd of, or alongside, 'campesinos'. This may reflect the fact that their campesino 
identityy indeed has incorporated new elements of the marketized, rational planners as 
thee government would like . However, the enactment and thus the internalization of 
thiss new identity is delayed because of situational limitations (as described in 3.1). The 
samee applied in the case of the Ston Forestal project. 

Forr larger farmers, leasing out their land to Ston Forestal seems to have been 
compatiblee with their already multiple-positioned economic and sometimes urban 
identityy as entrepreneur, wood trader, shop keeper and cattle and land owner. The 
majorityy of the campesinos and/or IDA parceleros I interviewed, said they had 
obtainedd information out about the economic consequences of the option of leasing out 
(partt of) their own properties to the company as well. However, many parceleros did 
nott even find themselves able to try the option because of their limited land resources, 
orr due to limits set by the IDA settlement leadership. If the interests of small farmers 
reallyy was compatible with the interests of the Stone company, important aspects of 
thee older campesino identity, such as working one's own land and living in a rural 
setting,, would probably have been negotiated to various extents . A considerable 
numberr of people interviewed probably would have leased out their lands at an early 
phasee of the project and sought other livelihood strategies. However, because of their 
limitedd resources and limited alternatives, combined with the conscious framing work 
off  the leaders of the movement against Stone in its later phases, their campesino 
identityy and aspirations to stay in their own environment and stick to their livelihood 
'style'' was reinforced during the conflict instead. Thus, at the troubled threshold of 
neo-liberall  change, the defense of the campesino identity did play a role in the 
campaignn and I would argue that this was not only because of opposed direct interests 
betweenn the Stone company and the small farmer leaders, but also because of the 
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decreasingg recognition of campesinos (or small scale farmers) as political actors in 
general.. That is to say, this lack of political attention was already a frustration for 
manyy and the Stone campaign was a vehicle for demanding this attention from the 
government.. Thus, the defense of the campesino identity was a collective interest 
amongg the protesters against Stone, fuelled by the perceived discrimination and non-
recognitionn of the right of existence of campesinos in the recent neo-liberal trend. This 
non-recognitionn became especially clear when compared with the preferential 
treatmentt of a transnational newcomer in the area, and thus to the protesters Ston 
Forestall  became a symbol of unwanted development. It is important to note this issue, 
ass reflected in the discourses of so many interviewees, because issues of lifestyle, 
perceivedd justice and political recognition play an important role in social movement 
birthh and development, in addition to material gain, 'even' among the poor. 1 had a 
discussionn once with Janina and Ottoniel, a couple of poor farmers who had been 
activee in the campaign. 

HvdH:: Janina used the expression labriegos sencillos (literally: simple workers) 
implyingg that you were labriegos sencillos, mocked by Ston Forestal, 
whatt does this saying mean? 

Ottoniel:: A labriego sencillo is a person without education, who doesn't know 
howw to defend himself, for example in a transaction. It is the one to 
whomm you give a bianco document and he just signs it. 

HvdH:: Well, then I guess you two are not labriegos sencillos^ 
Ottoniel:: In fact we are, the saying has a lot of meanings, it means humilde 

(humble),, not knowing much in general, but it does not mean stupid. It 
meanss honest, hard working persons in agriculture. 

Janina:: It says in our National Hymn: (singing) 'Noble Patria ( ) the fierce 
strugglee (...) was won by your sons, labriegos sencillos, which gives us 
eternall  prestige and pride' 

HvdH:: Could we say this Costa Rican expression was used in the campaign to 
createe a sense of 'we against the outsiders?' 

Ottoniel:: Exactly, I consider myself a labriego sencillo but not the one who 
doesn'tt know how to defend himself. I experienced many problems in 
lif ee which created a certain consciousness: we are agriculturalists living 
inn the countryside, we have a floor of earth, we wear worn out clothes, 
wee lack a lot of knowledge about many things, but when somebody calls 
mee campesino, agricultor, or labriego sencillo, I feel proud. 

Janina:: Yes, we feel proud to be that way. 
(Novv '96) 

Inn the previous chapter I described how Ottoniel and Janina employed various 
strategiess to gain access to an outside agent (either Ston Forestal or AECO) who could 
helpp shape a better livelihood in the countryside. Again, if their interests had been 
compatiblee with the Ston Forestal project, their campesino identity would most 
probablyy have been negotiated to some extent, but it was reinforced instead. Many 
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otherss -in the explanation of their activism during the Ston Forestal campaign 
employedd the national master frame of dignified rural poor (cf. Rodriguez 1993, 
Romann 1994), for example: 

'Wee are campesinos, with a pair of boots and a sombrero, we really are 
campesinos,campesinos, working the land, but we know now how to defend our natural 
resources,, our rights as campesinos, we know when a transnational company 
comess here to enrich itself and take our riches away. We defended all this! We 
saidd no!'(Gustavo Jimenez, Dec '95). 

Certainn events strengthened this identity formation during the conflict and campaign. 
Thee case of the squatters' eviction from the finca in Agujas de Terrones was a 'trigger' 
forr indignation about the objectives of the company and became central to the local 
injusticee frame: 

'Thee people there were growing rice , maize, plantain, cassava, everything and 
Stonn Forestal with its big tractors came along and destroyed the rice and maize 
fields.fields. They cut down everything to sow Gmelina. It was terrible, it was the last 
straw'' (Abraham Jimenez, June '97) 

Thee norm that the government and police should defend the rights and interests of the 
Costaa Rican poor, not those of a transnational company, formed part and parcel of this 
injusticee frame as well. This may be perceived as being part of another national master 
framee of civil rights and the Costa Rican pride of their exceptional tradition of civil 
freedomm if compared to their neighboring countries (Biesanz et al 1998). 

'Somethingg that no Costa Rican could approve of was that the Guardia Civil, 
thee Costa Rican police, helped Ston Forestal! I don't see how they could do that 
(against)) humildes campesinos, squatters. They didn't care! They burnt the 
housess of very poor people who had sown their plots of land with plantain, 
vegetables,, maize and the like. A small child was injured by the fire, you see, 
andd his father submitted a complaint against Ston Forestal, he was about to win 
whenn they visited him at home and offered him money to withdraw his 
complaint.. He did not want to so it seems they threatened him that someday he 
wouldd end up at the side of the road, hit by a car or something. These things 
hurt,, especially when we receive tourists here with kindness, respect and love, . 
Wee are humble people5 but as a group we were able to defend ourselves and 
winn some victories over them' (communal leader Rogelio Sanchez, March '96). 

'Andd they tricked and ill-treated the squatters that were there in Agujas, 
cristianoscristianos (literally: christians; connotation of this word is married, decent 

55 Humildes, or humble, a very positive Costa Rican value, to indicate somebody is non-elitist, not 
arrogant,, dignified. In this case it primarily means uneducated. 
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people,, hvdh), married men with children and wives. They destroyed all the 
maizee fields, the rice fields, the ranchitos and threw them out handcuffed as if 
theyy weren't cristianos But we didn't agree, so we started defending our 
rightss because we didn't want them to destroy the sea or the roads...and we 
stoppedd them together, as a group!' (Enrique Umana, campesino in Palo Seco, 
Marchh '96). 

Thee quotes reflect the perception of injustice, a sense that the situation was to be and 
couldd be changed, and an identification as Costa Ricans, labriegos sencillos, cristianos, 
humildeshumildes campesinos against Ston Forestal and the government. These are all 'master 
framess revisited' (i.e. given new meaning in a neo-liberal context) and important inputs 
forr collective action and collective identity building in the campaign. 

Inn their discourse, but also in their way of working, AECO also tried to 
contributee to new 'citizenship'. In their work, they always stressed the role of the 
sociedadsociedad civil in political processes, not dismissing official politics as a strategy, 
somethingg which was perceived as 'not done' in various progressive movements 
(Assiess and Salman 2000). Instead, their aim was to find 'another way of doing 
politics',, and deliberate political identity building was part and parcel of AECO's 
culturall  politics in social movement building. In their work of face-to-face identity 
buildingg in Osa, some ideological elements always played a role: basic democracy 
throughh decentralized government and productive processes in harmony with nature 
andd equality between women and men. The next paragraph elaborates on gender issues 
inn the mobilization process and special work with women in the campaign as carried 
outt by AECO's Maria del Mar and colleagues. It is here that this identity-related work 
iss best reflected. 

4.22 Gender at work in the campaigning community 

II  identified a nucleus of 36 activists who had been most involved in the campaign. 
Thirteen,, so one third of them, were women. Examining the participation lists available 
fromm some of the meetings in the Peninsula, in which most of the 36 were indeed 
regularlyy present, it became clear to me that the majority of participants had been men. 
So,, quantitatively, more men than women participated in the formal meetings, but most 
intervieweess - of both genders - insisted that women had pulled the bandwagon during 
thee campaign. This paragraph examines which socio-economic, cultural, and individual 
dimensionss of gender (Moore 1988) played a role in women's activism particularly 
duringg and after the campaign. A fourth dimension I chose to add is the organizational 
orr collective, which is useful to understand how images of gender were reinforced or 
transformedd in the process of, and for the sake of, collective identity building and 
collectivee organization and action. 

Roxanaa mentioned in her livelihood history that she first experienced natural 
resourcee scarcity when she and her sisters had to walk further and further to find water. 
Theree are many connections between gender issues and environmental issues, not only 
inn the day-to-day management of natural resources, but also in ideology, religion, 
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culture,, economics and politics concerning nature and natural resources6. As will 
becomee clear in this section, the difference between men's and women's activism in 
thiss particular protest coalition against the Stone Container project had to do merely 
withh a gender-based division of tasks and - perceived - responsibilities in community 
work,, as well as gendered economic interests related to the threatened natural 
resources.. This probably meant that the women involved dedicated more attention to 
thee cause than the men did. Furthermore, the boundaries of women's gender identity 
weree stretched by educational work in which their participation in the exceptional 
activistt work against Stone Container was stimulated. 

Ass a rule, people concur and disagree with the dominant representations of 
gender,, being continually involved in the strategic interpretation and re interpretation of 
thee cultural meanings that inform the organization of their world, as a consequence of 
theirr day-to-day activities in that world (Moore 1994, Bourdieu 1990). They also 
(temporarily)) re-interpret gender if an actual situation demands or stimulates it, as 
shownn in time of conflict. The modifications of women's gender identity in the conflict 
withh Stone Container were related to their transcending from the less intensive, day-to-
dayy participation in communal organizations, to the more intensive, more visible, 
activistt participation which involved women representing collective interests in the 
mediaa and in official national and international political arenas. Gender identity is 
performedd in the immediate specificity of a context, but it is not completely arbitrary or 
openn to improvisation. Most women activists were confronted with gendered 
boundariess in connection with their activism at home. 

II  found the concept 'gendered enclosures' (Nencel 2001, Kondo 1996) to be 
usefull  to capture the nature of such boundaries. 'An actor enacts and embodies gender 
whilee at the same time she is restrained in her movements by 'gendered enclosures' or 
existingg , gender informed, directives (...)' (Nencel 2001). This indicates an interaction 
betweenn the social representation and the self or subjective representation. Nencel 
meantt above all the discursive, and to some extent spatial, gender informed directives7. 
II  consider it useful to include other dimensions in the application of the concept 
(gendered)) enclosures, being discursive, social, political and geographical boundaries 
too change. I am attracted to the word 'enclosure' because it has an association with 
beingg captured, surrounded, being locked in, and this association fits the situation of 
thee main categories of local activists in the Osa Peninsula. During and after the 
campaignn women faced a tension between their social identities as homemakers and 
theirr newly attained political identity, for the real enactment of which they would have 
too travel and move themselves in remote 'male' environments. This development met 
withh severe resistance from the husbands. This has parallels with the tensions between 
thee newly obtained elements of economic identity by farmers and the limitations of the 
marginall  geographical setting in which they have to operate, among others because of 

66 See also 2. 4. Dankelman and Davidson 1988, Van den Hombergh 1993, Braidotti et al 1994, De 
Bruijn,, van Halsema and van den Hombergh 1997. 
Herr work concerns sex workers in Lima, and the spatial dimensions refer to the working places of the 

prostitutes. . 
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thee considerable distance to the capital city. Both the women leaders and the 
'modernizingg campesinos' faced the problem of being 'enclosed' in a certain remote 
rurall  setting, where they suffered a lack of capital assets, including social, politico-
juridicall  and symbolic(l). However, both the farmers and the women leaders involved 
inn the Stone campaign tried to find openings in the enclosures surrounding them. One 
off  the ways for women to try and do this, was the participation in voluntary community 
organizations,, spaces where the gender directives are to some extent negotiable. 

'Ass if we didn't have husbands'; gender interests and conditions for community work 
andd campaigning 

'Inn this village the women have always struggled more. In the school, the 
schooll  council, the ones who stay active are always us, the women. This year, 
threee out of five members are women, but the two men left the work to us. Men 
don'tt like going to meetings, that's the problem.. Not only in the Ston case, 
always!!  In high school too, only women go to the meetings, as if we didn't have 
husbands..... Also because we have more time. If I don't go, who will take the 
responsibilityy for my son? Men are more active in agricultural matters (cosas de 
siembra).siembra). But when it comes to primary school and high school matters men 
quitt more easily (son mas quitados), they never go' (Elisabeth Diaz, active 
memberr of the catholic church and various communal organizations May '96). 

Inn line with other experiences worldwide (cf. Moser 1988), it is daily practice in 
particularr that makes women in the Osa Peninsula participate more actively than men 
inn voluntary communal (and in this case) non-agricultural cooperation. This has to do 
withh an ambiguous sexual division of labor in general, it involves a tension between 
men'ss attributed role to represent the family and their available time and willingness to 
bee involved in communal voluntary work, such as in education, housing and religious 
matters.. This tension is reflected in the words 'only women go to the meetings, as if we 
didn'tt have husbands'. Women's qualitatively stronger role in the Ston Forestal 
campaignn was probably and in part the result of the role implying the defense of the 
communityy well-being, for example in the case of the rights of the Agujas squatters. 
Thiss fits into the gender discourse and as such the role of women in this defense of the 
communityy is accepted. The stronger role of women was probably also due to the fact 
thatt the defense of livelihood-related ecological concerns was a new community issue 
(itt had been merely government concern before), because of which the campaigning 
workk was in fact an extension of voluntary community work. However, the nature 
conservationn component of the Stone campaign was 'women's terrain', not only 
becausee of it being voluntary community work, but also because it had to do very 
directlyy with economic interests of the tourism sector, in which women are represented 
moree than men. The four most active women leaders of the campaign, Roxana, Luz, 
Florr and - to some extent - Carolina were either active or wanted to become active in 
thee tourism sector. Thus, it was a terrain for which the responsibility could in part be 
givenn to the women without social or economic repercussions for the men as heads of 
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families/agriculturall  production units. This is to say, the men did not have to fear the 
repercussionss as long as it was not their own wife becoming involved too much, or as 
longg as their own leadership in the campaigning organization was not downplayed. 
Thiss issue will be discussed later. 

Menn represent the families and communities in agricultural organizations. If 
womenn do so it is because they manage the farm alone, and this is considered highly 
exceptional.. Especially in the early phases of the campaign, the main male community 
andd fanner leaders were also at the forefront of the protest. Men participated actively in 
thee protest because they sought to defend agricultural development interests, for 
individuall  and community purposes. The women involved sought to do the same, but 
ass far as I know not out of gendered interests in agriculture per se. In contrast to many 
situationss worldwide, the gendered effect of the resource scarcity and economic crisis 
iss not directly related to tasks and responsibilities in the agricultural fieldwork itself. 
Thee sexual division of labor is not strictly defined and there are certain tendencies. For 
example,, cattle-raising women tend to be occupied with the small and young animals 
whilee and clearing a site of bush and tough weeds is often men's work. Women, 
however,, can do any work and they stated in some interviews that they were proud to 
havee done the same work their male relatives had done, rewarded as they were with the 
labelss valiente, trabajadora (hard working). Women legitimize their agricultural work 
oftenn by 'uno le ayude, verdad' (well, you help him, don't you), i.e. they clearly 
indicatee that the responsibility lies with their husbands. If a woman has male relatives, 
itt is considered unjust if she works alone in the fields. Often, when the economic 
situationn allows it, women stay in the home, whether or not because of their own 
choice.. Often, although poverty-stricken, the machismo ideal means that women do not 
workk on the land or outside the home even though the economic situation demands it. 
Theree are probably clearer gendered income effects of the problematic situation in 
agriculturee (with the social and personal repercussions this may have) which is related 
too women's dependency on men's income in a deteriorating economic situation, but 
thiss was not examined and it was never explicitly mentioned during interviews. 

Becausee of their social identity as heads of the farming household and 
cooperative,, only men officially represented the agricultural organizations and their 
interestss in the Stone campaign. Over the course of time, the active role of men 
weakenedd somewhat compared to the role of women, probably first and foremost 
becausee the Gmelina plantations as an issue, and thus the agricultural problematics as 
such,, lost weight in the national campaign bit by bit, while biodiversity conservation 
(read:: tourism interests) gained weight towards the end. This was a strategic choice of 
AECOO and Greenpeace and will be discussed at length when elaborating the political 
negotiationss in chapters six and seven. Not to the happiness of all: the lack of political 
supportt for the agricultural arguments made some male leaders comment after the 
campaignn that the 'struggle was only halfway'. The land occupation and employment 
dataa given in the previous chapter may have clarified why. 

Too sum up, men became activists more often as a result of their agricultural 
identityy and their interests as leaders of agricultural organizations. Women engaged 
moree in the process as a result of their identity related to communal work and their 
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interestss related to their (potential) tourism entrepreneurship. This gender difference is 
reflectedd in the frames (re)produced. Women mentioned more reasons related to nature 
(conservation),, social or moral injustice (especially the squatters case of Agujas) and 
tourismm interests than men. In their explanation of the Agujas case, they often 
mentionedd the 'child that got injured', reflecting a moral responsibility attributed to 
women.. Men primarily mentioned reasons related to the availability and quality of 
laborr and land. Injustice issues mentioned by men included the Agujas case (including 
thee moral issue of the injured child), but they elaborated much more on the social 
injustice/inequalityy inherent in the government policy towards land users, in which 
commerciall  and political ideological arguments prevailed. 

'Youu shouldn't mess around with these girls !': collective organizational dimensions of 
genderedd activism 

Besidess the socio-economic conditions and gendered responsibilities influencing the 
genderr of activism in the Stone campaign, an additional factor that needs to be 
discussedd is the collective, organizational dimension of gender in the campaign. This 
refers,, in concreto, to the effect of the intense educational work of Maria del Mar and 
herr colleagues with women in Puerto Jimenez during the campaign. 

While,, in general, women in Puerto Jimenez and surroundings participate more 
thann men in school councils, the church, housing initiatives, etc. their role is often not 
onee of official leadership. In general, these communal organizations do not play a role 
inn politics outside the Osa Peninsula and are considered 'weak' (by both genders). 
Accordingg to various interviewees this is due to a lack of planning, a lack of mutual 
trust,, a lack of experience with organizing and discussing and with taking democratic 
decisionss and employing initiatives for their own. This, in combination with a 
husband'ss resistance to women's active involvement, and/or the lack of child care 
centerss (especially for the many women living alone), has caused the failure of various 
initiativess to organize women around concrete issues such as a housing project, a 
sewingg atelier, chicken breeding, bakery, a collectively-led restaurant and the like . The 
activistt women involved in the Stone campaign may have been exceptional to some 
extent,, for the gendered enclosures for poor women in Puerto Jimenez are tight. They 
eitherr have to be married or live alone and/or work as prostitutes. The gendered 
enclosuress in Osa are, in part, defined by living in a very isolated zone. I am therefore 
evenn tempted to speak of gender rules of the jungle fringe9. Physical abuse and ill 
treatmentt of women by their husbands, lovers and (in case of prostitutes) clients is 
widespreadd and there is no trustworthy center that takes care of them. In this situation, 
fearr is a strong factor keeping women in their current positions. 

88 Interviews among others with women who had tried to set up women's groups and projects 12-95 and 
1-97 7 
99 Rules of the jungle may need no explanation, but the actual situation is one of living on the jungle 
fringe,, deprived of some of the assets that the jungle itself used to give (freedom, more land, gold, 
agriculturall  production), i.e. less scarcity and poverty and as such -one could argue- less vulnerability. I 
introducee the idea here merely as an image, a free association than as a new scientific concept. 
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Inn the Ston Forestal campaign, AECO cooperated intensively with the Comité Pro 
Defensa,Defensa, which Maria del Mar herself had helped to create in the beginning of 1993. 
Afterr six months, in August 1993, she proposed the formation of a special women's 
groupp for two reasons' . First, because women were already the most active members 
onn the Committee and Maria saw a potential for collective identity building to 
strengthenn women's role in the longer term socio-environmental movement which 
AECOO intended to create and support. 'She told us: if you can do this, you can do 
muchh more for your community' (Flor Jimenez, Dec '95). Secondly, she saw a need for 
genderr education and solidarity building, because women were facing serious 
limitationss to their well-being and their activism in their homes. Fourteen women -
mostt of them referred to post-hoc as the most active during the campaign - started to 
workk with Maria del Mar in this group. They came from different locations in the Osa 
Peninsula,, but mostly from Puerto Jimenez and places close to this main village. In 
variouss interviews women argued that participation in this group led by Maria 
strengthenedd the cooperation and solidarity between women and enhanced their 
negotiatingg capacity at home. Elisabeth, friend and neighbor of Roxana and an active 
memberr of communal organizations commented: 

'Thiss group was so exceptional, in a population so divided as we are, with so 
littl ee solidarity among women, it felt like a family.' 

'Itt was beautiful, very special. To see three women leaving a meeting and 
walkingg down the street in the center of Puerto Jimenez. Or the fact that when a 
governmentt representative came to visit, he had to talk to a woman. (...) This 
workk was highly valued, we raised our self esteem a great deal because of it and 
ourr male colleagues seemed very content with that (...) They never said things 
like:: what is that woman (esa vieja) doing there? (....)' (Luz Calderon, July 
'97). . 

Becausee of the conditions I have outlined, the possibilities for enlarging the group were 
limited.. Nevertheless, some noteworthy developments took place within the small 
group.. In less than one year, the work done in the women's group in terms of female 
leadershipp and exceptional participation produced some significant results. About 
halfwayy through 1994, Luz had become the president and PR manager of the Comité 
ProPro Defensa. Roxana had been officially appointed to the post of local campaign 
coordinatorr and had been appointed to COBRUDES (Consejo Brunqueno de 
Desarrolloo Sostenible), a newly installed regional sustainable development forum for 
thee Southern Zone, as well as to the gender commission of the national NGO forum 
CONAOO . Luz and others were involved in the decision-making on strategic moves 

Intervieww with AECO colleague Flor Umana who worked with Maria in the women's group (12-95) 
111 AECO had been participating actively in the installment of both fora. The latter, CONAO (Consejo 
Nacionall  de ONGs), originated from the negotiations with the Dutch within the Bilateral Agreement for 
Sustainablee Development Costa Rica-the Netherlands. CONAO was also meant to function 
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withinn the campaign on supra-local level, consequently being invited to meetings of the 
nationall  and international coordinators of the action. Maria del Mar 'coached' the 
womenn in their PR roles and leadership roles, reflecting on the results with them 
afterwards.. She stimulated Flor to participate in CLACOSA, the citizen's commission 
forr the management of the government-protected areas in the Osa Peninsula. She was 
appointedd president of it a few months afterwards and she remained in that post for 
somee years. 

'Wee were so spontaneous, we were not afraid. We didn't care if we were faced 
byy ministers, deputies, or high-up political people . I remember that Luz talked 
too Max Koberg12 without any fear whatsoever. She clearly said what she had to 
say.. Daniel Janzen, an internationally renowned scientist , told us: 'As 
communitiess you have to involve yourselves with (casarse con) 
industrialization,, become a partner of it - it is like a marriage' I told him: 'La 
StonSton is not a good girlfriend to us, she doesn't have the requisites to be a good 
partner,, and we don't want to get involved in a bad marriage'13!....' (Flor 
Jimenez,, April '97). 

Thee women also collectively lobbied to get one of them into the Asociación de 
DesarrolloDesarrollo Integral (Integrated Development Association) of Puerto Jimenez, an 
officiall  citizen's institution to canalize government funds and help give shape to policy 
att village level. 

'Wee got into politics as well. For example, the Asociación de Desarrollo didn't 
supportt the Ston Campaign, but the company instead. In 1994, when a new 
Associationn was to be formed there was an incredible political struggle (una 
politicapolitica increible). We wanted to have dona Carolina of the Comité Pro 
DefensaDefensa as president and some others of us in other posts to be sure that it 
wouldn'tt be run by corrupt people and to be sure they would support the 
campaignn and the environment. The Association is important in these matters' 
(Florr Jimenez, Dec. '95). 

'Wee women sat down in the front row and were ready to make a real fight of it!. 
Theyy had already decided not to introduce Carolina, but we talked to the 
politicall  commission and others to convince them to vote for her. We were 
readyy to stand up and expose the bad things the other candidate had done so that 
shee wouldn't have to do it herself. I think that the fact that she was supported by 
thee women of the Ston Campaign was just enough for people to vote for her. 
Wee ended up being respected and feared throughout the whole Peninsula! 'You 

independentlyy of the Bilateral Agreement as a forum to discuss sustainable development matters, 
nationallyy and per zone. 
122 The general director of Ston Forestal during the campaign years. 
''' For those who might be wondering: La Ston is female because it is 'la compania'; and thus it becomes 
'girlfriend',, it has nothing to do with any gender identity of the paper company. 
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shouldn'tt mess around with these girls ! These girls are looking for a fight' they 
say'' (Luz Calderón, July '97). 

Forr the first time, a woman, Carolina Figueres, became president of the Association, 
andd during my fieldwork in 1998 she was reelected almost unanimously, according to 
manyy because of her responsible and non-corrupt way of working. According to 
Carolinaa and others, her work was at least in part the result of her time in the women's 
group.. The campaign for her had been a political trampoline. 

Otherss felt especially stimulated at a personal level and referred to the 
educationall  aspects, the good atmosphere among women in the group and the 
sympatheticc way Maria del Mar treated them. It facilitated a kind of mutual assistance 
betweenn Maria and themselves. The women's group was created to strengthen 
women'ss work in the campaign and, as such, it was approved by the outsiders. 
However,, it was also meant to be a space for gender education and reflection. Women 
talkedd about their problems in their homes, discussed gender issues in society, history 
andd politics. Maria insisted that the women had to enhance their self esteem 
themselves.. For example, she made them note down all the different tasks they carried 
outt in the home, tasks that according to her could be extended to other collective spaces 
inn the community. She taught the women that showing authority was not a bad thing 
forr a woman to do, and that the women had human rights as well14. According to the 
womenn activists, female protagonists were accepted and welcomed within the 
committeee and other organizations. 

Exceptionall  or not? Cultural frames to (de-)legitimize women's activism. 

Whatt gender-orienting principles, or cultural frames of being a good woman or man -
oftenn strong and relatively stable images in society - were at play in the women's 
allegedlyy stronger dedication to the cause? I asked most of the 36 core activists in the 
Osaa Peninsula and many others for their opinion on this. The qualitatively higher 
participationn of women in the activities of the Comité Pro Defensa was mostly 
legitimizedd by means of images derived from a dominant gender ideology. Humberto 
Chaverri,, male leader of a cooperative with a long history of working with cooperatives 
off  laborers and farmers' squatting movements {tomas de tierras) explained it as 
follows: : 

'Duringg all my work with farmers and tomas de tierras I have learned that 
womenn are the strongest. A woman was bora to bear more, have twenty 
childrenn and a man couldn't cope with half of that. A man cannot cry, he has no 
wayy of freeing himself of stress, he is a time bomb...In these struggles where 
onee has to persist, it is the women who are stronger. They think more of the 

Interviewss with Luz Calderón 3-96, Flor Jimenez 3-96, Miranda Blanco 3-96 and Elisabeth Diaz, 5-
96. . 
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futuree of their children, a man doesn't care. He may sell everything and escape! 
Becausee of the same culture, it is also easier to take action against a man than 
againstt a woman. You can pay somebody to beat a man up in a bar. They have 
moree respect for a woman. Also, when a woman talks in the media it draws the 
attentionn of the people 'ay, pobrecita' (oh, poor thing!). Another very important 
aspectt is that women put pressure on their husbands. And maybe, being in the 
strugglee itself is a way for women to escape and acquire their own identity. This 
workk rescues, shows (rescatar) and values women's work' (April '97). 

Thee quote above reflects the double role attributed to women working in the frontline 
(persisting,, talking to the media) and backstage (influencing their husbands). Idem, in 
relationn to her concern for others (the children's future, the community) and herself 
(searchingg her own identity) she can 'escape' into activism. The quote reflects a 
paradoxx of cultural images of women's strength and power (persistence!) and weakness 
orr vulnerability ('respect' to not beat her up, provoking pity among spectators). It 
referss explicitly to women's identity as mothers, which gives them psychological 
strengthh and a certain moral superiority (see next page). 'Women's insistence' and 
'men'ss fear' (of getting into difficulties because of their activism) were often 
mentioned,, also by women. This was the case when Roxana explained her own and 
otherr women's leadership in the Stone campaign. Later, Roxana herself told me how 
shee felt threatened after the campaign, by people visiting her house. The history in the 
zonee had also shown that women did have cause to fear oppression. During the banana 
strikess around Golfito, women were used by male strike leaders as human shields, but 
theirr 'vulnerable image' did not prevent them from sometimes being walked over even 
whenn pregnant, beaten up, ill-treated and threatened with guns or thrown into prison 
(interviewss with, among others, the former male leader of the labor union July '97). In 
thee struggle against Osa Productos Forestries OPF) women spoke up and stopped 
tractorss from entering the fields; a young girl was said to have stopped policemen who 
hadd guns saying: 'this land is for working on and you're not gonna turn it into a 
cemetery'.. The policemen did not shoot and women were not threatened with killings, 
ass their husbands were. This caused a male labor union leader - when talking about the 
OPFF struggle - to comment that 'women are the perfect weapons'(Dec '95). Some of 
thee women's testimonies however spoke of rape by neigbors when the husbands had 
fledd into the forest and beatings and other ill-treatment by OPF people in the women's 
ownn homes (Dec '95). This is evidence of the effects of a machismo/marianismo 
complexx (Steenbeek 1995)15 which caused women to fulfi l their role in the cultus of 

155 The machismo/marianismo complex refers to two complementary cultuses . The first, machismo, is a 
cultuss of virility , maleness, explicitly connected to power. Virility , embodied in the prototype macho (a 
wordd that is used for male animals too), stands for the will to dominate others, women and men. Its 
counterpart,, though it is a term less widely, is Marianismo. This refers to a cultus of female moral 
superiority,, related to motherhood, the ideal mother being represented by Maria, the mother of God. 
(Steenbeekk 1995: 220) Self-sacrifice, endurance of men's sexual behavior, remaining true to a husband 
andd being a good mother belong to the virtues of women according to this cultus. The complex of these 
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thee macho by performing their gender roles within socially accepted terms ('being 
perfectt weapons'), making use of their 'vulnerability' (which others would be tempted 
too call bravery), indicating the {marianismo value of) female mental superiority, the 
powerr to withstand male behavior and being ready to self sacrifice, in this case for a 
communall  goal. 
Anotherr leader of many organizations representing the Osa Peninsula, Rogelio 
Sanchez,, added a sexual component which is fundamental to the 
machismo/marianismomachismo/marianismo complex and which indicates women's superiority with regard 
too moral values. 

'Womenn are stronger, more insistent {mas firme), men have more weak points. 
Forr example, one can buy a man with a girl. You give money to the girl to 
seducee him and he doesn't come to the meeting. A woman who is older than 35 
yearss believes what she believes and nobody can change her mind. She defends 
culturall  values. Dona 'Roxana' was dirigente in the most difficult period of the 
campaignn and she did it very well' (Apr. '97). 

Florr Jimenez, one of the main Peninsular activists in the Ston campaign, mentions first 
andd foremost the maternal spirit' {el espiritu maternal) and women's role in cultural 
educationn and their insistence, the latter factor mentioned by various others too. 

'Ass a mother you are dedicated to fighting for the well-being of your child (...) 
Menn defend traditional values much less vehemently. They do not transmit 
thesee values to their children and identify much more with capitalism. (...) We 
hadd to use tactics to make men continue to participate. I said: If you men do not 
wakee up, we women are going to govern, not only at Peninsula level, but also at 
high-upp positions in the government. I think that made them participate more 
actively.(...)) There was a moment when the men wanted to withdraw. They 
said:: 'we have already lost', but we women said: 'no, we have to go on!' We 
reallyy went for it! ' (Apr. '97). 

Thee fact that women's activism was remarkable for those involved and outsiders alike, 
hadd to do merely with the noticeable intensity of the work, its strong political character, 
andd women's official leadership positions and official representing of the struggle in 
Sann Jose and the media, which did not belong to their gendered role before. They were 
explicitlyy seen and heard in public space. They did this not so much by reinforcing the 
imagee of 'poor, vulnerable' women as in earlier protest experiences in the zone16, but 
insteadd by holding official speeches, for example at the university, in the media and in 
discussionn fora. The personality and way of working of Maria del Mar, the intensive 

cultusess is linked to processes of giving meaning to, and the formation of, gender identity throughout 
Latinn America. 
166 It is noteworthy how Humberto Chaverri speaks in the beginning of this section of women being and 
actingg as 'poor and vulnerable' people. I would prefer to call it bravery that made women ready to stand 
upp against powers such as the UFCO that could do them harm- and did so on various occasions. 
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cooperationn of women among themselves and the gender education in the group all 
supportedd women's activism and thus the Stone Campaign as such. One of the male 
colleaguess of AECO called the women of Osa 'mujeres defuego' (fire women ), a label 
whichh has a slight sexual connotation but it was transcribed to activism: it was a label 
femalee activists were proud of and cherished, although there were limitations. 
Withinn the household, where they had to give space to their wives and risk being 
sanctionedd socially by the rest of the community, it was much more difficult for men to 
acceptt their wives' extended community role. Going to San José for a meeting, for 
example,, was always a source of conflict in the home and unthinkable for some of the 
marriedd women. The tasks to be done in San José, but also the coalition building and 
micro-mobilizationn carried out in the Osa Peninsula itself, were much more intensive 
thann the 'daily work' of women participating in church committees, the parent 
commissionn of the school and the like. Various husbands or boyfriends started to 
complainn about and object to the women's activism, which they said was resulting in a 
'neglectt of household duties'. They were also afraid their wives were 'walking too 
muchh in the street' {andar en la calle), an eufemism for being an indecent woman 
committingg adultery. Younger women found it especially difficult to escape from the 
pressuree of the latter image because they had to go and talk with men and women alike 
too convince them to come to the meetings and to inform them about the campaign. 
Talkingg too much with men was suspicious, but spending too much time with other 
women,, too. Women who did so would run the risk of people gossiping about her 
beingg a lesbian. This was probably quite an effective gendered enclosure in Puerto 
Jimenezz with regard to impeding intensive contacts between women. 

Thee women's group was partly successful in helping to redefine women's 
publicc roles from ''andar en la callé1 to 'hacer huelga'(making a strike), a public 
defensee role which was more readily accepted. Maria del Mar Cordero and her 
colleaguess could make use of the available frame of "equality" as propagated by 
sectionss of the Costa Rican government in the last year of the campaign17. The frame -
whichh I heard reflected in interviews through expressions such as 'ahora que tenemos 
lala Igualdad1 (now that we have Equality) - could be used to support the work of the 
women'ss group in the campaign, but the group could only operate within the 
boundariess experienced by the women themselves in their village and home situation. 
Womenn had to negotiate space individually in order to be able to accomplish their 
objectives,, with varying degrees of success. 

Individuall  gender identity and the negotiation of space of women activists 

Withinn these gendered enclosures, and with the women's group at hand showing them 
anotherr reality, how did individual women perceive their own gender identity as 
activistss and how did they negotiate space within their own personal life situations to 
bee as active as they were? Did their performances affirm or extend the pre-existing 

177 The Law for Equality of Women was only approved in 1995. When I started preparatory fieldwork in 
1995,, the government was promoting the principles through radio and television. 
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genderr meanings produced in the gendered enclosures? To explain her activism against 
Stonee Container, Flor mentioned 'the maternal spirit' which caused women to struggle 
forr the well-being of her children. This image reflects the culturally accepted image of 
'thee good mother', the socio-economic aspects of the gender division of labor in 
defendingg a community, but also a personal interpretation of what this maternal 
responsibilityy includes. Being a good mother in the context of Puerto Jimenez is a 
sociall  identity related especially to the home, but Flor extended this meaning to her 
activismm in the campaign, a self-representation of extended motherhood commonly 
seenn in Latin American activism (Jelin 1990). This extension is also seen in 
environmentall  activism , especially as explained by eco-feminists. They tend to base 
theirr philosophy on women's allegedly stronger bond with nature, due especially to the 
factt that they give birth to children. The bond is also said to be stronger because of the 
linkk between gender roles and socio-political aspects of the use and management of 
naturall  resources, meaning that women are often the first ones to experience and 
opposee environmental harm (Dankelman and Davidson 1988, Braidotti et al 1994, van 
denn Hombergh 1993). Maria del Mar had learnt about these theories and must have 
passedd some of her knowledge on during her work in Osa. 

II  found many elements of counter-discourse to machismo in the women's self-
representationss in the interviews. These pushed back the boundaries of maternity as 
Florr did. She commented that 'God also loves women', that 'now we have Equality 
womenn can work outside the home as men do', or that 'we women feel inferior, but are 
better,, we are better organizers' and 'we do a lot of work without anybody helping us, 
wee should have a higher esteem of ourselves', and the like. Practically however, there 
weree quite a number of boundaries to enacting this gender identity in and after the 
campaignn and these had to do with women's social identities as housekeepers and 
homemakers. . 

Thee local gendered enclosures mentioned earlier made some outsiders comment 
thatt the women of the Stone campaign might have been so heavily involved because 
theyy were 'from outside'. Flor and Luz had indeed come to the zone recently. Carolina 
hadd been educated in San José but her family had lived in the zone since long before 
shee was born. Because of her higher education, she was considered an exception, an 
acceptedd authority but a less 'popular' leader. This indeed is a factor to be considered, 
butt being from outside did not mean that the women did not experience limitations 
basedd on gender. One of them had personal experiences of ill-treatment by her (ex-) 
husbandd and the actions of another woman were seriously limited due to her being 
married.. These elements will be discussed later. Roxana had come from Guanacaste 
moree than 20 years ago and was considered the most 'autochthonous' of the four main 
femalee protagonists. She probably had most influence in the community because of her 
longg experience with surviving in the zone and her already being a communal leader 
longg before the campaign started. However, she had to juggle her social gender identity 
withh being able to play such an active role as she did. Although it may have been an 
extensionn of communal work, the Ston Forestal campaign had a political impact, was 
widelyy acknowledged and demanded a considerable investment in time. Women who 
weree involved in the campaign had to have or create a kind of legitimacy for their own 
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activismm vis-a-vis their husbands. The most active were either a bit older (Roxana), had 
aa non-traditional relationship (Luz), had a husband working in other places (Elisabeth, 
Carolina),, or had no husband at all (Anita). However, all those who had a partner 
experiencedd difficulties in their relationships when they became heavily involved in the 
campaign.. The most contentious issues were trips to San Jose, spending time at home 
phoning,, writing letters or making banners, or going to the meetings of the special 
women'ss group . Despite their concrete work in the campaign, which legitimized the 
women'ss group towards outsiders, there was a lot of gossip and some husbands 
complainedd that the campaign was being organized by 'bad women'. According to the 
womenn interviewed, they were afraid that their wives would want to become more 
independentt and want to start working outside the home. Even in situations of extreme 
poverty,, traditional gender constraints ('orgullo', 'machismo' in the words of those 
interviewed)) decreed that men should not allow their women to work outside the home 
andd the Ston campaign itself already seemed a full-time job. Although the women's 
groupp grew in size, it also lost participants because of resistance in the homes. To make 
itt possible for some active women to attend, the meetings were planned at times when 
somee women knew that their husbands would be outside the Peninsula. Women could 
extendd their public role, but not at the expense of their roles as homemakers and only in 
soo far as their husbands' identity as the men in charge were not affected. 

Onee of the main female activists was experiencing difficulties with her husband 
becausee of- one could say - their different interpretation of maternal responsibilities. 
Whenn the problems arose, she managed to stay active in the campaign. She did her 
houseworkk during the day and went to bed at the same time as her husband. However, 
oncee he was asleep she would get up and write letters, make banners and prepare 
meetings.. Before going to meetings, which was something she could not hide, she 
'tidiedd up better than ever' to give no cause for criticism. She could not go to San José 
withoutt him. Later, after the campaign, when her public role became more and more 
recognized,, she had to give up some of her official positions to save her marriage ('96-
98).. She stayed active but on an informal basis .For example, she had to relinquish the 
positionn of president of CLACOSA to somebody else, who was a man, as had been the 
casee in the past. Bitterly, she commented: 

'Thiss field of natural resources we work in is a difficult field in which we have 
too face very strong economic powers. There is a lot of corruption, a lot of 
politicss . With help from Maria some of us put ourselves to work in these arenas 
andd that was a new experience for us. However, the most difficult problem with 
regardd to being able to work in this field is that of confronting our own partners. 
Minee was very jealous, I think it was intellectual competition. He couldn't 
handlee the fact that I was becoming stronger and he wasn't, the fact that 1 was 
talkingg to the newspapers and he wasn't. He was jealous because I was working 
withh other men in the organizations. (....) When I was president I sometimes 
rosee when everybody else was sleeping, so as not to disturb them and to avoid 
havingg to sit with my work at the table during the day and therefore not be 
availablee to give him the usual amount of attention . It was more difficult when 
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wee didn't have a telephone. I had to go out into the street in order to make 
phonee calls (...) For us women, besides having to work so hard, being 
discriminatedd by society and fulfillin g all the responsibilities we have as 
mothers,, we had to confront the intellectual rivalry, the jealousy of our partners 
(....)) Although we have different bodies men do not understand that the spirit 
hass no gender (el espiritu no tiene sexo). With a littl e bit more power we could 
playy important roles in society, because we are used to taking responsibilities' 
(Julyy '97). 

Bothh images of 'maternal spirit' and 'a-sexual spirit' were employed, according to the 
situation.. The boyfriend of another leading female activist, a US foreign immigrant to 
thee zone, supported the cause of the campaign and supported her work mentally and 
economically.. He gave advice, took care of the children, cooked, lent out his car and 
paidd the telephone bills. Once they went out in the car together and pulled out small 
Gmelinaa seedlings, a 'collective action' outside the control of the campaign, but 
reflectingg their solidarity. However, in the latest phase of the campaign, he cut off the 
telephonee (the bills of which indeed must have rocketed) and refused to take care of the 
children,, according to her because he had become jealous, among others because of her 
sociall  recognition. He told her he felt he had stimulated her in something that was now 
outt of control and he made her choose between the campaigning work and him. 
Becausee she didn't want to let go of her public role, giving her a great sense of 
recognitionn and thrills, the relationship ended before the campaign was over. 

Iff  they could, the women came to the general meetings of the Comité Pro 
DefensaDefensa and the collective actions together with their husbands. The husband of a 
leadingg female activist came to meetings as well and, while everybody knew she was 
thee one leading the way in these kinds of activities and was a recognized communal 
leader,, on several occasions during my fieldwork, I heard her ask her husband for 
permissionn to take part in activities while everybody in the meeting could hear. She 
seemedd to enact her social identity as obedient wife when her husband needed this in 
orderr to defend his own social identity as a respected husband, and then went her own 
way,, keeping the power relation in balance. Later, this role led her to a dilemma when, 
duringg one of my field work periods, her husband took a very young girlfriend and 
hardlyy ever came home anymore. Although such an occurrence was very common, she 
stilll  found it very painful . Everybody was talking about it and she felt she had to act. 
Shee told me: 'I have been struggling for all kinds of causes for years, the gold panners, 
thee church, the Ston Campaign, against deforestation. Now I have to get up and 
strugglee for my own cause'. She took some major decisions which indeed made her 
publiclyy enact the identity of 'strong and proud' woman ready to defend her values of 
pridee and strength, taking the risk of loosing her marriage. In the end she managed to 
savee her marriage, probably because of the social pressure her husband must have felt 
inn being publicly challenged. 

Thee small cases discussed here indicate that the women's group supported 
womenn who assumed roles and carried out tasks they never had done before. 
Discussingg gender issues meant there was mutual support for a redefinition of their 
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ownn gender identity. However, the gendered enclosures forced the activist women to 
negotiatee new roles in their relationships. One of them was relatively successful but 
twoo other women lost out in one way or another. The gendered enclosures were felt 
greatestt in the home and the street. However, their flexibility was limited inside the 
organizationss as well , especially after the campaign was over and AECO assumed a 
lesss visible role. Maria's charismatic leadership had helped the women extend the 
boundariess of gender and activism, but this had its limits.. Wherever women extended 
genderr boundaries beyond certain culturally accepted limits of, for example, 'quedar 
bierCbierC (a long-standing Costa Rican element of habitus: to stay in harmony with all) 
theyy lost support. I saw for myself how women's leadership within organizations was 
onlyy accepted to a certain degree. Men always expressed their views at the meetings 
and,, if not allowed to do so by the women present, they did not show up any more and 
complainedd about the female dominance in the organization. One of them commented 
too me: 

'AA block of women leaders has formed {una cupula feminina). We men do not 
participatee in the same way any more. These women are very dynamic, but they 
insistt too much on the same things. (....) When an official from the government 
camee to a meeting, one of the women interrupted me very harshly. I have 
attendedd meetings of the Legislative Assembly, at the Presidential House, in the 
municipalityy and nobody ever, ever treated me like that ! I am not going to 
attendd another Association meeting. The Asociación de Desarrollo is dominated 
byy women, AECO's group, the tourism sector and all the principal leaders are 
women!!  They prevent men from participating. That is one of the reasons I and 
otherr men withdrew slightly . You won't find me looking for a girlfriend here in 
Jimenez!'' (interview May '97, reconstruction of notes). 

Thee most active women extended their gender boundaries with limited success and, as 
farr as I could perceive until my last stay in 1999, their activism did not (yet) seem to 
havee caused other women to do so. One of the reasons may be related to the short-term 
naturee of the outside support. Maria died after having worked with the women for one 
andd a half years. She had wanted to start a group for men too. Her death had a strong 
impactt on the core of women activists. The meetings stopped and although they started 
againn later with help from AECO, people's enthusiasm was limited. Later, in the light 
off  the accelerated deforestation caused by legal de-regulation in 1996-1998, some of 
thee group's members assumed strong activist roles once again. However, without a 
charismaticc leader like Maria, 'solidarity' between the women had weakened again 
duee to conflict and competition. As such, the gendered enclosures of a disharmonious 
sociall  environment which impeded cooperation among women in Osa, seemed to have 
takenn its toll again. 
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4.33 Spinning a web: leadership, micro mobilization and collective action in the 
Osaa Peninsula 

Afterr having looked into the interaction of collective interests, identity formation and 
framingg processes, the next sources of movement power to deal with are collective 
actionn and the use and sustenance of structures, or webs, of mobilization. Many of the 
intervieweess explicitly mentioned the fact that the protesters took action and were 
successfull  as a group. With regard to discussing the organizational dimensions, the 
conceptt of a social movement web would be more appropriate than structures. This is 
becausee a large part of the informal coalition-building and micro-mobilization took 
placee not only via the official structures of small farmers' cooperatives - and to a lesser 
extentt church communities and other organizations - but also and especially as far as 
women'ss activism was concerned - among family members, neighbors and people who 
II  haphazardly met in the bus, the street or the shop. Verbal communication was the 
mainn mobilizing strategy, in a person-to-person mode, in buses, schools, meetings and 
cooperatives. . 

Furthermoree the image of web is more appropriate than structures because there 
weree many temporary, 'loose' elements in the local coalition, some of which played 
significantt roles as 'nodes' in a network, or a spider in a web. One of them was the 
locally-basedd but internationally active Spanish intellectual who ran a forestry project 
withh his organization TUVA. During the campaigning years, he was the only person in 
thee whole Costa Rican coalition who actively used Internet for mobilization purposes 
andd he thus established a direct link between the Peninsula and international 
organizationss such as Rainforest Action Network. While Roxana Jimenez and her 
relativess were already trying to take legal action against the squatters eviction from 
Agujas,, he was the first to organize a meeting of local organizations to talk about the 
plantationss and inform the participants of the industrial work Stone Container wanted 
too build. This was in September '92. He communicated his findings to AECO in 
Decemberr of that year and invited them to the zone. Because of frictions with local 
communityy leaders especially - which had to do with his regular work - he soon 
withdreww from the local networking in the campaign and concentrated on international 
contactss (to be discussed in more detail in chapter five). From February 1993 onwards 
andd after having informed themselves about the plans of Stone Container Corporation, 
Mariaa del Mar Cordero and her colleagues from AECO came to work with the 
Peninsularr people on a regular basis. Despite having to travel for nine hours by car or 
buss from San José, they visited Osa every week during the height of the campaign. 

Peninsularr meetings and collective actions 

Throughh regular intensive meetings with the Comité Pro Defensa and with activists 
individually,, AECO tried to attain several objectives. First, to stimulate and sustain 
locall  mobilization processes, second, to build a political collective identity and third, to 
'democratize'' the natural scientific, legal and political knowledge, as well as the 
informationn about political progress attained during the campaign. I was struck how, 
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duringg interviews, people without any education talked about biological corridors, 
waterr contamination, soil degradation, and biodiversity conservation. This information 
oftenn may not have been entirely accurate according to scientific standards, but it was 
clearr to me that parts of the conservation frame had been successfully adopted, as was 
thee information about the legal and political roles of the Ombudsman, the General 
Comptrollerr and the Ministry of the Environment. These processes of environmental 
andd political education within the nucleus of campaign activists, for some of these 
activistss formed an additional reason to participate or keep participating. 

'Thee first reason to participate in the campaign was Agujas, for most of us. A 
poderosopoderoso (powerful person) didn't need that piece of land. They demand that 
wee act legally and leave the others in peace (a nosotros se nos exige ser legates 
yy a los demas no). Roxana informed many, many people about that. After that 
camee other motivations. During the campaign we learnt a lot about the 
environment,, for example about laws, what kind of dolphins we have in the 
Gulf,, how deep it is, about the biological corridor, issues of the soil and such. 
Wee became aware of the legal, socio-economic and environmental problems. 
Thatt was the second reason to continue participating. The third may have been 
gettingg close to Oscar and Maria. It gave us the opportunity to rub shoulders 
withh {codearnos con) people who knew so much (gente tan preparada), who 
respectedd us so much!' (Luz Calderón, July '97). 

Thiss quote shows perfectly that collective identity formation and actual mobilization 
processess are intertwined processes. Collective action itself has a mobilizing effect and 
thee way it is done is, in turn, instrumental to collective identity formation (Bader 1991, 
Tarroww 1994). For example, those inhabitants of the Peninsula seeking strategic allies 
forr recognition, may have been attracted by the character of the confrontational actions 
towardss politicians and the coverage in the press. Quite soon after the first meeting 
withh AECO, local leaders explained their arguments against the Stone Container 
projectt at a press meeting, after which the media started to cover the issue on a regular 
basis.. Many other meetings followed during which the press was present, among them 
thee forum in Golfito with 160 people participating. This meeting was mentioned in the 
introductoryy chapter as a landmark of the campaign, because of its energetic character, 
thee fierceness of the discursive confrontations, the perceived victory against the 
companyy in these confrontations and the feeling of togetherness or collective identity 
thee actions had reinforced. Many campaign activities involved direct contacts with high 
officialss and the press in 'spectacles of antagonism', heightening the visibility of actors 
whoo would otherwise be 'hidden away' in Osa. These included protests with banners in 
thee capital city, in front of the Environmental Ministry and the Commission for 
Environmentall  Impact Studies. Other highly visible activities included a blockade of 
thee Inter-American highway, official meetings with the Ombudsman's office and the 
Legall  experts of the Comptroller, radio and television interviews with local activists, 
meetingss with scientists and government officials, speeches held by local activists in 
nationall  universities and international NGO meetings in San José and activities related 
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too the presence of the Greenpeace boat in the Gulf which attracted a lot of press 
coverage18.. Many of the collective actions were exciting and important for expressing 
thee newly created, or - for some - strengthened identity of 'the people of the Peninsula 
whomm the government and the investors had to reckon with'. 

'Whenn they approved the Environmental Impact Study, hijo depucha\, that was 
anotherr fight! A whole group of us organized a bus to take us to the protest. I 
wass eight months pregnant, but that didn't stop me from joining in the protest 
andd from waving huge banners! The woman who had to approve the study was 
aa friend of us. She asked me why, why I had got involved. Well, I said, because 
theyy are doing whatever they please with the Osa Peninsula. We're sick of it. 
AECOO and others taught us how to rectify the errors we made in the past, 
destroyingg our forests, and now we want to be guardians of what we have as 
welll  as the future of our children! Although they didn't approve the study then, 
theyy did so later when they met in secret (oscuros, calladitos) and approved it, 
thee stupid Environmental Impact! {el vendito Impacto AmbientaV.y (Janina 
Zuniga,, Agujas de Terrones, Dec. '95). 

Thiss quote contains elements of environmental and political education, excitement 
becausee of the scope of action, and - one could suggest - pride of a newly obtained 
conservationistt and political gender identity (i.e. being visible as a political actor - even 
whenn pregnant - in the capital city). This was not so easy to achieve. The next sub-
sectionn discusses some of the difficulties AECO encountered in Osa's social 
environment,, and the charismatic leadership (style) they applied to the work which 
temporarilyy helped overcome these barriers. 

Charismaticc leadership in a troubled environment 

Thee previous chapter and the section on gender above have revealed a myriad of 
problemss which impeded reasonable cooperation as regards agricultural and 
communityy development in the Osa Peninsula. During the fieldwork periods, which 
coveredd almost two years, it always struck me how difficult it was for the inhabitants to 
gett things off the ground in the Osa Peninsula. I saw how leaders personally put their 
effortt into making projects work, walking long distances, traveling to San José, for 
examplee to organize infrastructure projects such as the installment of a packing plant 
forr tubers, an aqueduct or a bridge. I also saw how they failed because of the lack of 
institutionall  coordination and, most of all, bureaucratic neglect and party politics in and 
beyondd the capital city. It goes beyond the scope of the subject and this chapter to 
mentionn the details of these cases, but I noted down experiences with some projects in 
thee past and followed some of the recent efforts and saw how all of these projects did 
nott materialize. For example, I saw how local leaders put all their effort into attracting 
attentionn and funds from the government when one of the vital connecting bridges in 

Seee also chapter one. 
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Osaa was damaged by floods during hurricane Mitch. They had to deal with endless 
proceduress and broken promises before they managed to get this bridge restored. It was 
aa process which I as an outsider followed with awe. Such cases told me a lot about 
Costaa Rican bureaucracy and made me appreciate some of the anger and frustration I 
hadd noticed in interviews on the preferential treatment of Ston Forestal project and the 
difficultt development of the Osa Peninsula. What I observed during my fieldwork also 
reflectedd the discrepancy between leaders striving for change and the rest of the 
community.. Most leaders complained they had to work practically alone and the same 
wass probably the case in the Stone campaign. The cases demonstrated to me the high 
levell  of competition and miscommunication between leaders and officially chosen 
headss of organizations, among themselves and with rank and file members. Such 
elementss were by no means conducive to effective co-operation. Many efforts at 
establishingg cooperation in the Osa Peninsula fail because of the bureaucratic 
untrustworthinesss of those financing and advising the organizations: the organizations 
aree often subject to anti-transparent bureaucratic procedures and political games of 
promisess never kept, or never followed up. This was also a problem in the case of 
women'ss projects . However, from the many talks I had with local leaders and the 
meetings,, I had to conclude that the lack of mutual trust among inhabitants of the zone 
inn general is a very important local limitation to their well-being. 

Thee following issues popped up in most stories about failing organizations: 
undemocraticc leadership, corruption, the sudden loss of the organization's money, 
peoplee being present but never living up to their promises, personal competition and 
conflict.. I think this is in part due to the complex social history of the zone resulting in 
aa lack of social cohesion and education, poverty, (and in Puerto Jimenez especially) 
prostitution,, alcohol and drug abuse and crime. The being a remote Costa Rican rural 
zonee has strengthened individualism. Biesanz et al (1998) mention individualism as a 
generall  Costa Rican feature and refer to the Costa Rican style of discussing and the 
cautionn exercised when taking and implementing decisions. Images of good leadership 
aree mingled with the Costa Rican cultural value of 'quedar bien' (maintain harmony, 
avoidd conflict) (Biesanz et al 1998). 

'AA good leader seeks the advice of everybody and an authoritarian leader does 
nott function well. Nothing can be achieved through orders simply being 
imposed.. It is the majority that has the ultimate say. When the people do not 
supportt you, you are like a teacher without a school. A leader has to be 
recognizedd as leader' (Roxana Jimenez, April '97). 

Authoritariann behavior is not accepted and leaders have to use a variety of strategies to 
gett people where they want them and this makes them feel that their power is very 
limitedd at times. I think, however, that the lack of training and education and the lack 
off  good experiences with effective cooperation reinforced this tendency in the Osa 
Peninsula.. During the agricultural, community, environmental and women's meetings I 
attendedd (about 30), whether led by government officials or not, I observed problems 
relatingg to focussing on a specific theme, coming to conclusions and task assignments, 
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andd problems mobilizing people if no lunch and transport was offered. While being 
consciouss of the fact that the observations would be necessarily colored by my cultural 
background,, I almost always carried out informal interviews with some participants 
beforee and after meetings and held interviews with various local leaders about their 
organizationss and projects in general. They were mostly exhausted, disillusioned about 
thee willingness of people to act together and disillusioned about the projects and the 
fulfillmentt of promises of the government and NGOs alike. The fact that I witnessed 
thee failure of collective actions because of these cultural and political economic (often 
purelyy bureaucratic) reasons, told me a great deal about the ability of AECO's leaders 
too unite people behind the goals of the Ston Forestal campaign. The result was a 
coordinatedd campaign involving people with very different origins, high levels of 
individualismm and very littl e positive experience with collective actions. An important 
cluee to explaining the mutual dedication of the core of activists to the Stone campaign 
iss to be found in the charismatic leadership of Maria del Mar Cordero and Oscar Fallas. 

Charismaticc leaders communicate an ideology that explains change and political 
priorities,, provides reasons for participating and answers the need both for a common 
identityy as a group and social solidarity. Such an ideology enhances dignity, self-
esteem,, personal efficacy, hope and political consciousness (adapted from Andrain and 
Apterr 1995). In other words, charismatic leaders have vision and can help shape a 
collectivee identity, are good framers and have wide communicative skills which enable 
themm to mobilize people within the framework of a diversity of structures and 
networks.. From the interviews held with coalition members in and beyond the Osa 
Peninsula,, it became evident that Maria especially had most of these abilities, which 
shee applied to her work in the Stone campaign in Osa, while Oscar's strengths were 
evidentt in his public discourses. These abilities were, for example, reflected in the way 
locall  participants discovered energetic ways of behaving while talking about the 
campaign,, expressing to me that they had done something important for the Peninsula 
andd the world as a whole and that the people of the Peninsula would not allow anybody 
too 'walk all over them' {que no se dejan andar por encima). Daily practice, as 
discussed,, often showed otherwise and in other contexts these expressions were hardly 
usedd and there was much less enthusiasm . However, it was the inspiring expressions 
thatt belonged to the Stone campaign experience. 

Whenn I visited the Peninsula four months after their death, in April 1995, many 
Osaa activists cried when talking about Maria del Mar and Oscar. They had become 
friendss and motivators, they had provided local leaders and activists with personal 
support,, as the local framings mentioned in the previous chapters and the next 
paragraphh on gender may also show . The leaders' characteristics mentioned by local 
scalee activists included, 'very, very special', 'they reminded me of the leaders that 
supportedd us in the fight against Osa Productos Forestales', 'they were martyrs for our 
country'ss biodiversity!', 'they had a spirit of protecting and helping', 'they came to 
defendd la nobleza del campesinado' (the honor, or dignity of the peasantry). Local 
activistss particularly mention Maria del Mar as the great leader of the campaign and her 
namee was also predominant in conversations with the General Comptroller and 
legislativee advisors. Maria's role was primarily played out behind the scenes. She 
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hardlyy ever appeared in newspaper articles and official writings. Oscar, as director of 
AECOO and skilled orator19, carried the banner of publicity on a national scale. He 
appearedd at discussion forums, press conferences and the like. On the one hand this 
mayy be attributed to a gender bias but Oscar was, of course, also the official director of 
AECOO and had ample experience in speaking in public and leading a movement. 

Oscarr and Maria had met in 1992 through their work for FECON, the federation 
off  environmental NGOs in Costa Rica. Oscar was president, Maria executive director. 
When,, in January 1993, AECO had decided to explore the possibilities for an 
organizedd campaign against the plans of Stone Container Oscar, as president of AECO, 
invitedd Maria to work for them as one of the campaign coordinators. In contrast to 
Maria,, Oscar came from a poor family. During his college time, he joined the protests 
off  the Revolutionary Student Front. He finalized his secondary education in the US, 
wheree he became acquainted with critical literature on capitalist development. As a 
studentt of Philosophy and Sociology in Costa Rica, he participated in the Christian 
Studentt Movement and the Revolutionary Workers Front, becoming the most senior 
leaderr in both. He also joined solidarity movements with Chile and El Salvador and 
joinedd other forms of popular protest. He founded a center for research and promotion 
off  popular development. He liked to define himself as a 'facilitator of processes' 
(AECOO 1996). Respondents mentioned the following characteristics of Oscar: 
'demagogical'' (sic), strong political vision, lack of dogmatism, joviality, humor, social 
capabilities'. . 

Inn interviews, people said that Maria often played the role of advisor for 
strategicc communication. This can perhaps be explained in part because of the fact that 
herr family moved in high political-diplomatic circles in Costa Rica, Cuba and 
Nicaragua.. Maria had done social work before, in popular education in Nicaragua. It 
wass during that time, when aged 14, that she refused to cease her work even though her 
fatherr came to pick her up when the situation became dangerous. The same insistence 
wass mentioned in interviews when respondents talked about the many difficult 
momentss in the campaign, and it showed in correspondence with other campaign 
coordinatorss 'where were you, have you disappeared?!!'20. After her death, her 
colleaguess wrote that 'she was (....) nurse of the fallen motivations, with her 
hypodermicc always ready to inject her friends with the necessary doses of 
optimism"....andd they talk of her 'enormous iron will and her exigency towards herself 
andd others' (AECO 1996). During her Master studies in agronomy, she co-organized a 
women'ss cooperative in another region in Costa Rica. This gave her practical 
experiencee in organizing women. Her mother, a feminist academic, also helped to 
providee her with the theoretical and ideological baggage to develop a socialist and 

II  personally experienced his oratorical capabilities through personal discussions (a few days before his 
deathh 12-94), and videos of demonstrations (the seminar in Golfito 1993, the Greenpeace press 
conferencee 1994). 

200 I was confronted by her insistence myself when I visited Costa Rica at the end of 1994. Maria 
convincedd me to go to the Peninsula to learn about the Ston Forestal case, even when I had decided not 
too go, being tired and short of time. 
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feministt vision on social work. This was something she contributed to AECO when she 
startedd the Ston Forestal campaign. One of the main women activists said about Maria -
amongg many other superlatives - that "she was like a farmer sowing seeds in us". She 
andd some other women AECO had worked with still had conversations with her after 
herr death, they told me they dreamt about her and one woman named her child after 
Mariaa del Mar. 

4.44 Achieving local critical agency: from troubled entrepreneurs to "global 
citizens* * 

Collectivee and individual identity building, framing processes, collective actions, the 
usee of mobilizing structures and networks and the seizing of political opportunities. 
Howw did all this interact in the campaign? The aim of this final paragraph is to review 
thee working of the building blocks of movement power on the organizational scale of 
thee Osa Peninsula. Because this process - by definition - cannot be seen in isolation 
fromm what happened on the national and international scales, such as the interventions 
byy AECO and Greenpeace, the impact of national and international political processes 
andd cultural and economic tendencies at play in Costa Rica and the like, this effort here 
iss merely meant to be a middle-term step towards understanding the total process of the 
multi-levell  campaign. 

Itt may serve to go back to the example of Roxana to indicate how one of the 
mainn leaders moved the building blocks and turned them into a bridge between 
aspirationss and action. At an early age, when she lived in Guanacaste, Roxana's 
annoyancee at the depletion of the forest, which thwarted her gendered resource use 
interests,, shaped her identity as a forest dweller and user vis-a-vis 'outsiders'. The 
identityy and interests she had as a forest dweller and gold seeker, which were 
reinforcedd in the Osa Peninsula, exacerbated her grievance against the government and 
foreignn companies on which was based her statement that 'laws are made to protect the 
bad,, not the right people'. Her direct interest as a relative of a squatter family in Agujas 
andd her aspirations as tourism entrepreneur whose interests were being threatened by 
Stonn Forestal made her seize the political opportunity of change offered by AECO and 
helpp organize collective action aimed at the company and the government. Her 
Christiann beliefs encouraged her to mobilize the structures or networks at her disposal 
andd she reframed her grievance as a collective interest: nature should be protected 
becausee it is God's will . The campaign itself offered her a political opportunity to 
strengthenn her identity as a communal, religious and nature conservation leader and try 
too gain access to productive options such as a tourism project. Although Roxana's 
realityy must have been more complex than this, I suggest the above may serve to reflect 
somee on the complex interplay of the building blocks of campaigning power that were 
introduced,, and the interaction of identity and strategy. I would suggest Roxana's 'self 
was,, on the one hand, a 'strategically deployed signifier'(in the words of Kondo 1996) 
too frustrate Ston Forestal in order have access to economic options in tourism and land 
use.. On the other hand, her 'self was expressed and strengthened in this action and her 
identityy reinforced and reshaped by and because of this strategic action. 
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Thee previous chapter stated that three main clusters of reason(ing)s, or framing 
orientations,, played a role in the protest. First, there was the modes of operation of the 
companyy and the lack of employment it offered. Second, there was the perceived threat 
off  the project to agriculture and agricultural resources and third, the perceived threat to 
tourismm and nature conservation. In addition to these content-wise motives for 
becomingg active and involving others in the protest, there were other reasons why 
leaderss and rank and file members joined the protest committee or participated in 
collectivee actions. Cutting across the sources of movement power as entities, in earlier 
workk on the campaign (van den Hombergh 1999) I identified eight types of individual 
motivess for Peninsular inhabitants to become and stay active in the campaign. They 
mayy serve here to expose in brief - the role of (micro-) political opportunity in 
relationn to the rest of the building blocks in their activism. 

Thee primary reason for becoming active, related to the content-wise motives 
mentionedd earlier, was the defense of the collective interests in the vital natural 
resourcess for local livelihood security, the defense of the campesino and other types of 
identityy related to these natural resources and the defense of lifestyles in using and/or 
protectingg them. Secondly - and of course this is closely related to the first motive -
becomingg active was a means of expressing one's vision and ideology: the defense of 
one'ss norms and values concerning agricultural development, concerning foreign 
intervention,, modes of production, political rules of the game and (abuse of) violence. 
Thesee were visions based on national master frames ('credit and land for the 
campesinos'' and others) already present among the active population when AECO 
arrived.. However, they were reinforced through discussions among local and outside 
actorss and focused on the specific intervention of Stone Container. Third, there was the 
solidarityy with family and relatives versus the company in the defense of security, land, 
laborr rights, access to land and sea, an issue which formed the earliest and most fierce 
drivingg force behind the protests in Agujas. The fourth motive, and one which was 
especiallyy applicable to leaders of cooperatives and communities, was the perceived 
micro-politicall  opportunity to reinforce or start a leadership career in the community. 
Leaderss (f/m, also aspirant leaders) tried to seize this opportunity through the defense 
off  community development interests. They tried to stop its erosion and with that the 
erosionn of their own power base. AECO in this respect was seen as symbolic and 
politico-juridicall  capital. Fifth was the objective of achieving communality and 
collectivee identity in order to obtain a feeling of togetherness, in order to 'belong' or to 
acquiree strategic agency so as to attract attention and funds to the area. The sixth 
motivee for becoming involved in the campaigning work was the desire for personal 
growthh or the enactment of individual identity as a leader, an actor, or as a woman or 
mann through the action and education campaigning work. The seventh motive for 
opposingg Ston Forestal was plain revenge to make up for the loss of a job, money, or 
landd through the company's activities and decisions. The eighth motive was the 
defensee of particular economic interests such as land speculation, or the desire for 
financiall  help in personal projects through outside agents. 

Thee aim of acquiring recognition of a certain collective and individual identity 
inn and outside the Osa Peninsula, whether or not for longer term strategic reasons, but 
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certainlyy also as a way of achieving personal satisfaction as actor, played an important 
rolee in Osa's activism. Identity mobilization and formation, by framing processes and 
AECO'ss educational and organizational work, was an important strategic tool in the 
politicall  process of demand-making. However, it was also a means in itself, for local 
actorss to enhance self-esteem and the sense of belonging, for AECO to strive for social 
movementt building and social transformation. The 'defense of the natural resources of 
thee Osa Peninsula' being the collective interest and central strategic frame of the 
campaigners,, meant that self-categorized 'humildes campesinos' or 'labriegos 
sencillossencillos,, of the Peninsula could identify themselves with AECO, with Rainforest 
Actionn Network and Greenpeace, (and vice versa). Together they (re)created parts of 
theirr agricultural, gender and entrepreneurial identities into 'ecologistas' , 'mujeres de 
fuego*fuego* versus the 'terratenientes' (large land owners) 'esos inversionistas' (those 
investors)) 7a empresa transnational"', (the transnational company) 'los que nada mas 
buscabanbuscaban supropio beneficio'' (those who only fought for their own benefit). 

Throughh the defense of biodiversity, local action became linked with global 
concerns.. The campaign thus offered local participants in Osa a political opportunity to 
gainn national and international recognition, while they were involved in a process of 
identityy building as global citizens. This shows similarities with what Brysk (1994) 
describess about the indigenous movement in Latin America. This movement in many 
countriess has bypassed national governments and organizations, and directly 
collaboratedd with foreign states and NGOs. Indigenous leaders linked their local 
indigenouss identity with an 'international regime' of environmental care, with the 
processs being based on the maxim 'think local, act global'. Many respondents 
expressedd their satisfaction at their effective strategic agency in cooperation with other 
levelss of organization in the Stone campaign. Moreover, they were content about their 
recognitionn as actors by the government and beyond, due to their involvement in the 
protest.. These achievements may have served as a plaster on the wound of non-
recognitionn of small scale producers in the neo-liberal mode of production and of 
womenn in male dominated public life. 

'Wee brought the Greenpeace boat here. The director of Ston Forestal said to us: 
'Nombrel'Nombrel how can these people bring in the Greenpeace boat, they are 
internationals,, they will never come and support your campaign!' When the 
boatt came, fourteen small boats came with us from Golfito to Punta Estrella. 
Andd fishing boats too. The boat had a helicopter, had television channels 
visitingg and they made videos (...). It was organized so well, so well, 
incredible!!  (...) There is a problem, you see. Here very often when somebody 
protests,, nobody listens. The government itself closes its eyes and ears, you 
know,, but really, when a group organizes itself and other organizations help... 
(...)) This struggle was heard internationally and because of that we won!' 
(Abrahamm Jimenez, April '97). 
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'II  feel proud of having done something for this Peninsula, which is the future of 
ourr children. We have carried out a very clean, very just fight. We were fighting 
forr our rights. I feel proud that we have won' (Janina Zunega Dec. '95). 

'Somee of the compaheros lost friendships, but we recovered, always having in 
mindd that what we were fighting for was more important, not only for the 
Peninsula,, but for the whole planet*  (Luz Calderón, March '96). 

Thee strategic enactment of identity is, in fact, a matter of survival. This is as much true 
forr Roxana and all the other actors involved in the campaign defending their 
livelihoods,, as it is for the ecologists' portrayal of their identities as scientifically well-
informedd defenders of biodiversity and the survival of the natural resources at stake in 
thee campaign. Among other reasons, it was because of the humanist, ecologist 
ideology,, feminist and left wing political identity of various actors on supra-local scale, 
amongg them AECO, that the local basis for action was instrumental for them to enact 
theirr (organizational and political) identity in the campaign. As will be discussed in 
chapterss five and seven, some international ecologist campaigners and the officials of 
thee General Comptroller became convinced of the necessity to resist Stone Container, 
especiallyy after perceiving the dedication to the campaign of the inhabitants of the Osa 
Peninsulaa themselves. In this sense, the charismatic leadership and the motivational 
interactionn of local leaders and the national ones was indispensable for the final 
politicall  success. I stress this point in my work because, on an international scale, the 
conflictt has been portrayed as a conflict between Greenpeace (with AECO as a kind of 
locall  branch), the Costa Rican government and Stone Container Corporation only. I 
referr to a Harvard Business School case study on the negotiations between Stone 
Containerr and Costa Rica in which the local basis of action is hardly mentioned and 
onlyy the national and international actors come to the fore as strategic actors (Riley 
1997).. Moreover, one of the main supra-local campaigners interviewed in this study 
moree or less ridiculed the local activism. I argue that in a mutually-reinforcing process, 
thee charismatic leadership from AECO inspired local leaders and rank and file 
participantss in the movement against Stone, while the anger and vision of local leaders 
suchh as Roxana and their dedication to the cause inspired Oscar and Maria and their 
colleaguess to carry on with the campaign in return. Of course, the support of national 
andd international strategic and tactic allies was indispensable in getting the campaign to 
reachh a peak. The following chapters are dedicated to the coalition building and 
politicall  processes at the national and international levels of organization. 
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