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Duringg the 1980s and 1990s, firms in many industrialized countries increasingly 
reliedd on a flexible workforce in order to address fluctuating demand for products 
andd services. Coinciding with the growing use of flexible staffing arrangements 
iss the increased emphasis that has been put on the importance of continuous 
workerr training, commonly referred to as lifelong learning policies. Because 
firmss are unlikely to invest in the skills of temporary, flexible workers, a 'trai-
ning-flexibilityy paradox* arises: a growing number of workers may be excluded 
fromm employer-provided lifelong learning strategies, which have increasingly 
becomee essential to keep them employable throughout their working life. 

Thiss study addresses the training-flexibility paradox, and focuses on training 
arrangementss for temporary and other flexible workers. Two countries are com-
paredd in this book: the Netherlands, with one of the highest shares of tempora-
ryy agency workers and known for regulating the use of flexible staffing arrange-
ments,, and the United States, considered as having one of the most flexible 
laborr markets among industrialized countries. In both the Netherlands and the 
Unitedd States, examples of training provisions for flexible workers are studied in 
twoo contrasting industries, the construction industry and the IT industry. The 
studyy concludes that there are large variations between both countries in the 
accesss and provision of training to flexible workers primarily due to institutio-
nall and regulatory factors. 
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