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Preface

Sound curriculum design practices are necessary conditions for a curriculum that is 
relevant and based on up-to-date knowledge of teaching and learning. There is large 
agreement on the importance of teachers’ active involvement in curriculum design 
for deep and sustainable educational change. The reasoning behind this is 
threefold:

• By involving the professionals who engage daily with students, we can come to 
context-specific innovative curricula that have more relevance and therefore 
increased the chance for success in schools.

• By having an active role in the design process, the professional development of 
teachers is enabled and supported. In the process of collaborative curriculum, 
design teachers learn from one another and from engaging with new content and 
pedagogies while improving their design competencies.

• By enabling professional development and curriculum design in teacher teams 
and further increasing chances for sustainable curriculum reform.

While teacher involvement in curriculum design offers multiple advantages, it 
presents various challenges as well. From a practical perspective, teachers need to 
understand the curriculum design process and develop design competencies. From 
a scholarly perspective, there is a need to rethink what curriculum design entails: 
from a systematic endeavor carried out by professionals to a more intuitive process 
carried out by (teams of) teachers.

The chapters in this book contribute to an in-depth insight into what it takes to 
actively involve teachers in the curriculum design process. Specifically, the various 
chapters examine different aspects of teacher involvement in collaborative curricu-
lum design, with specific attention to its implications for sustainable curriculum 
innovation and teacher learning. Curriculum innovation is framed in an interna-
tional context and within broader educational reform issues, paying specific atten-
tion to the implications of collaborative curriculum design for sustainable innovation 
and teacher learning across diverse contexts.

The book is organized into six sections. Section 1 introduces the notion of col-
laborative curriculum design by discussing its historical and theoretical  foundations, 
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as well as various approaches commonly adopted to actively involve teachers in the 
(co-)design of curriculum materials. Sections 2 and 3 provide examples of how key 
phases in the curriculum design process (i.e., needs analysis, design and develop-
ment, implementation) look like across various collaborative curriculum design 
projects and discuss the challenges associated with supporting and investigating 
such processes. The chapters in Section 4 report on the impact of collaborative cur-
riculum design on student learning, teacher practices, teacher professional growth, 
and institutional change. Building on the research evidence about the outcomes of 
collaborative curriculum design, the chapters in Section 5 focus on sustainability, 
scaling-up, and curriculum leadership issues, which are key to the continuation and 
further evolution of curriculum innovations.

The book concludes with two commentaries in Section 6 that critically review 
key insights from the various chapters and derive general recommendations and 
perspectives for understanding and supporting collaborative curriculum design 
projects for teaching and policy practices as well.

We highly appreciate the contributions of the various authors, mainly PhD stu-
dents and their supervisors. Sadly, one of the authors, Anto Arkato Gendole, passed 
away during the writing of this book. We would like to dedicate the book to him.

We would also like to thank Emily Fox for her tremendous effort in linguistic and 
editorial support and Sandra Schele for the final copyediting work. We also owe 
many thanks to Astrid Noordermeer and her associates at Springer Press for their 
patience and support during the course of this project. Finally, we would like to 
thank the DoCenter Foundation for its financial support.
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