
UvA-DARE is a service provided by the library of the University of Amsterdam (https://dare.uva.nl)

UvA-DARE (Digital Academic Repository)

Men's place
The incomplete integration of women in workplace authority
Stojmenovska, D.

Publication date
2022

Link to publication

Citation for published version (APA):
Stojmenovska, D. (2022). Men's place: The incomplete integration of women in workplace
authority. [Thesis, fully internal, Universiteit van Amsterdam].

General rights
It is not permitted to download or to forward/distribute the text or part of it without the consent of the author(s)
and/or copyright holder(s), other than for strictly personal, individual use, unless the work is under an open
content license (like Creative Commons).

Disclaimer/Complaints regulations
If you believe that digital publication of certain material infringes any of your rights or (privacy) interests, please
let the Library know, stating your reasons. In case of a legitimate complaint, the Library will make the material
inaccessible and/or remove it from the website. Please Ask the Library: https://uba.uva.nl/en/contact, or a letter
to: Library of the University of Amsterdam, Secretariat, P.O. Box 19185, 1000 GD Amsterdam, The Netherlands.
You will be contacted as soon as possible.

Download date:19 Jul 2026

https://handle.uba.uva.nl/personal/pure/en/publications/mens-place(ecc01191-584d-44cb-b85d-3847577fef41).html


164

Bibliography

Bibliography

Abendroth, Anja-Kristin, Ineke Maas, and Tanja van der Lippe. 2011. “Human Capital 
and the Gender Gap in Authority in European Countries.” European Sociological 
Review 29 (2): 261–73.

Acker, Joan. 1990. “Hierarchies, Jobs, Bodies: A Theory of Gendered Organizations.” 
Gender and Society 4 (2): 139–58.

———. 2006. “Inequality Regimes: Gender, Class, and Race in Organizations.” Gender 
& Society 20 (4): 441–64.

Adler, Marina A. 1994. “Male-Female Power Differences at Work: A Comparison of 
Supervisors and Policymakers*.” Sociological Inquiry 64 (1): 37–55.

Allison, Paul D. 1999. Multiple Regression: A Primer. Newbury Park, CA: Sage.
Avent-Holt, Dustin, and Donald Tomaskovic-Devey. 2010. “The Relational Basis 

of Inequality: Generic and Contingent Wage Distribution Processes.” Work and 
Occupations 37 (2): 162–93.

———. 2012. “Relational Inequality: Gender Earnings Inequality in U.S. and Japanese 
Manufacturing Plants in the Early 1980s.” Social Forces 91 (1): 157–80.

Baron, James N., and William T. Bielby. 1980. “Bringing the Firms Back in: Stratification, 
Segmentation, and the Organization of Work.” American Sociological Review 45 (5): 
737–65.

Bass, Brooke Conroy. 2015. “Preparing for Parenthood?: Gender, Aspirations, and the 
Reproduction of Labor Market Inequality.” Gender & Society 29 (3): 362–85.

Baxter, Janeen, and Erik Olin Wright. 2000. “The Glass Ceiling Hypothesis: A 
Comparative Study of the United States, Sweden, and Australia.” Gender & Society 
14 (2): 275–94.

Begall, Katia, and Daniela Grunow. 2015. “Labour Force Transitions around First 
Childbirth in the Netherlands.” European Sociological Review 31 (6): 697–712.

Belkin, Lisa. 2003. “The Opt-Out Revolution.” The New York Times, October 26, 2003, 
sec. Magazine. https://www.nytimes.com/2003/10/26/magazine/the-opt-out-
revolution.html.

Bellavia, Gina M., and Michael R. Frone. 2005. “Work-Family Conflict.” In Handbook 
of Work Stress, edited by Julian Barling, E. Kevin Kelloway, and Michael R. Frone, 
113–48. Thousand Oaks, CA: Sage.

Benschop, Yvonne, and Hans Doorewaard. 1998. “Covered by Equality: The Gender 
Subtext of Organizations.” Organization Studies 19 (5): 787–805.

Berdahl, Jennifer L. 2007. “The Sexual Harassment of Uppity Women.” The Journal of 
Applied Psycholog y 92 (2): 425–37.

Berger, Joseph, Bernard P. Cohen, and Morris Zelditch. 1972. “Status Characteristics 
and Social Interaction.” American Sociological Review 37 (3): 241–55.

Berry, William D. 1993. Understanding Regression Assumptions. Newbury Park, CA: Sage.
Bischof, Daniel. 2017. “New Graphic Schemes for Stata: Plotplain and Plottig.” The 

Stata Journal 17 (3): 748–59.
Blair-Loy, Mary. 2005. Competing Devotions: Career and Family among Women Executives. 

Cambridge, Mass.: Harvard University Press.
Blommaert, Lieselotte, Tanja van der Lippe, Ineke Maas, and Eva Jaspers. 2019. 

“Vrouwen in Leidinggevende Functies.” Mens En Maatschappij 94 (1): 29–62.



165

Bibliography

Blommaert, Lieselotte, Roza Meuleman, Stefan Leenheer, and Anete Butkēviča. 2020. 
“The Gender Gap in Job Authority: Do Social Network Resources Matter?” Acta 
Sociologica 63 (4): 381–99.

Blum, Terry C., Dail L. Fields, and Jodi S. Goodman. 1994. “Organization-Level 
Determinants of Women in Management.” The Academy of Management Journal 37 
(2): 241–68.

Bohnet, Iris. 2016. What Works: Gender Equality by Design. Cambridge, MA: Harvard 
University Press.

Bowen, Chieh-Chen, Yan Wu, Chi-en Hwang, and Robert F. Scherer. 2007. “Holding 
up Half of the Sky? Attitudes toward Women as Managers in the People’s Republic 
of China.” The International Journal of Human Resource Management 18 (2): 268–83.

Breen, Richard, Kristian Bernt Karlson, and Anders Holm. 2013. “Total, Direct, and 
Indirect Effects in Logit and Probit Models.” Sociological Methods & Research 42 (2): 
164–91.

———. 2018. “Interpreting and Understanding Logits, Probits, and Other Nonlinear 
Probability Models.” Annual Review of Sociolog y 44 (1): 39–54.

———. 2021. “A Note on a Reformulation of the KHB Method.” Sociological Methods 
& Research 50 (2): 901–12.

Bridges, William P., and Baila Miller. 1981. “‘Sex and Authority in the Workplace’: A 
Replication and Critique.” American Sociological Review 46 (5): 677–84.

Brink, Marieke van den, and Yvonne Benschop. 2012a. “Gender Practices in the 
Construction of Academic Excellence: Sheep with Five Legs.” Organization 19 (4): 
507–24.

———. 2012b. “Slaying the Seven-Headed Dragon: The Quest for Gender Change in 
Academia.” Gender, Work & Organization 19 (1): 71–92.

Brown, Claire, and Liz Jones. 2004. “The Gender Structure of the Nursing Hierarchy: 
The Role of Human Capital.” Gender, Work & Organization 11 (1): 1–25.

Brumley, Krista M. 2014. “The Gendered Ideal Worker Narrative: Professional Women’s 
and Men’s Work Experiences in the New Economy at a Mexican Company.” Gender 
& Society 28 (6): 799–823.

Budig, Michelle J., and Paula England. 2001. “The Wage Penalty for Motherhood.” 
American Sociological Review 66 (2): 204–25.

Budig, Michelle J., Joya Misra, and Irene Boeckmann. 2016. “Work–Family Policy Trade-
Offs for Mothers? Unpacking the Cross-National Variation in Motherhood Earnings 
Penalties.” Work and Occupations 43 (2): 119–77.

Bygren, Magnus, Anni Erlandsson, and Michael Gähler. 2017. “Do Employers Prefer 
Fathers? Evidence from a Field Experiment Testing the Gender by Parenthood 
Interaction Effect on Callbacks to Job Applications.” European Sociological Review 
33 (3): 337–48.

Bygren, Magnus, and Michael Gähler. 2012. “Family Formation and Men’s and Women’s 
Attainment of Workplace Authority.” Social Forces 90 (3): 795–816.

Byron, Reginald A., and Vincent J. Roscigno. 2014. “Relational Power, Legitimation, 
and Pregnancy Discrimination.” Gender & Society 28 (3): 435–62.

Cannings, Kathleen. 2016. “An Interdisciplinary Approach to Analyzing the Managerial 
Gender Gap:” Human Relations 44 (7): 679–95.

Cech, Erin A. 2016. “Mechanism or Myth?: Family Plans and the Reproduction of 
Occupational Gender Segregation.” Gender & Society 30 (2): 265–88.

Cha, Youngjoo. 2013. “Overwork and the Persistence of Gender Segregation in 
Occupations.” Gender & Society 27 (2): 158–84.



166

Bibliography

Cha, Youngjoo, and Kim A. Weeden. 2014. “Overwork and the Slow Convergence in 
the Gender Gap in Wages.” American Sociological Review 79 (3): 457–84.

Chafetz, Janet Saltzman. 1990. Gender Equity: An Integrated Theory of Stability and Change. 
Newbury Park, California: SAGE Publications.

Chakraborty, Priyanka, and Daniela Serra. 2020. “Gender and Leadership in 
Organizations: Promotions, Demotions and Angry Workers.” Working Papers Texas 
A&M University, Department of Economics.

Chan, Curtis K., and Michel Anteby. 2016. “Task Segregation as a Mechanism for Within-
Job Inequality: Women and Men of the Transportation Security Administration.” 
Administrative Science Quarterly 61 (2): 184–216.

Cheng, Siwei. 2015. “The Accumulation of (Dis)Advantage: The Intersection of Gender 
and Race in the Long-Term Wage Effect of Marriage.” American Sociological Review 
81 (1): 29–56.

Chung, Heejung, and Tanja van der Lippe. 2020. “Flexible Working, Work–Life Balance, 
and Gender Equality: Introduction.” Social Indicators Research 151 (2): 365–81.

Cohen, Philip N., and Matt L. Huffman. 2007. “Working for the Woman? Female 
Managers and the Gender Wage Gap.” American Sociological Review 72 (5): 681–704.

Cohen, Philip N., Matt L. Huffman, and Stefanie Knauer. 2009. “Stalled Progress?: 
Gender Segregation and Wage Inequality Among Managers, 1980‐2000.” Work and 
Occupations 36 (4): 318–42.

Collins, Patricia Hill. 2019. Intersectionality as Critical Social Theory. Durham: Duke 
University Press Books.

Combet, Benita, and Daniel Oesch. 2019. “The Gender Wage Gap Opens Long before 
Motherhood. Panel Evidence on Early Careers in Switzerland.” European Sociological 
Review 35 (3): 332–45.

Correll, Shelley J., and Stephen Benard. 2006. “Biased Estimators? Comparing Status 
and Statistical Theories of Gender Discrimination.” In Social Psycholog y of the 
Workplace, edited by Shane R. Thye and Edward J. Lawler, 23:89–116. Advances in 
Group Processes. New York: Elsevier Science.

Correll, Shelley J., Katherine R. Weisshaar, Alison T. Wynn, and JoAnne Delfino 
Wehner. 2020. “Inside the Black Box of Organizational Life: The Gendered 
Language of Performance Assessment.” American Sociological Review 85 (6): 1022–50.

Correll, Shelley J., Stephen Benard, and In Paik. 2007. “Getting a Job: Is There a 
Motherhood Penalty?” American Journal of Sociolog y 112 (5): 1297–1339.

Cuddy, Amy J. C., Susan T. Fiske, and Peter Glick. 2004. “When Professionals Become 
Mothers, Warmth Doesn’t Cut the Ice.” Journal of Social Issues 60 (4): 701–18.

Dahrendorf, Ralf. 1959. Class and Class Conflict in Industrial Society. Stanford, CA: Stanford 
University Press.

Dämmrich, Johanna, and Hans-Peter Blossfeld. 2016. “Women’s Disadvantage in 
Holding Supervisory Positions. Variations among European Countries and the Role 
of Horizontal Gender Segregation.” Acta Sociologica 60 (3): 262–82.

Davies, Andrea Rees, and Brenda D. Frink. 2014. “The Origins of the Ideal Worker: The 
Separation of Work and Home in the United States From the Market Revolution to 
1950.” Work and Occupations 41 (1): 18–39.

Devicienti, Francesco, Elena Grinza, Alessandro Manello, and Davide Vannoni. 2019. 
“What Are the Benefits of Having More Female Leaders? Evidence from the Use 
of Part-Time Work in Italy.” ILR Review 72 (4): 897–926.



167

Bibliography

Diestel, Stefan, and Klaus-Helmut Schmidt. 2009. “Mediator and Moderator Effects of 
Demands on Self-Control in the Relationship between Work Load and Indicators 
of Job Strain.” Work & Stress 23 (1): 60–79.

DiPrete, Thomas A., and Claudia Buchmann. 2013. The Rise of Women: The Growing Gender 
Gap in Education and What It Means for American Schools. New York, NY: Russell Sage 
Foundation.

Doering, Laura, and Sarah Thébaud. 2017. “The Effects of Gendered Occupational 
Roles on Men’s and Women’s Workplace Authority: Evidence from Microfinance.” 
American Sociological Review 82 (3): 542–67.

Dougherty, Christopher. 2006. “The Marriage Earnings Premium as a Distributed Fixed 
Effect.” The Journal of Human Resources 41 (2): 433–43.

Eagly, A. H., S. J. Karau, and M. G. Makhijani. 1995. “Gender and the Effectiveness of 
Leaders: A Meta-Analysis.” Psychological Bulletin 117 (1): 125–45.

Eagly, Alice H., and Steven J. Karau. 2002. “Role Congruity Theory of Prejudice toward 
Female Leaders.” Psychological Review 109 (3): 573–98.

Eagly, Alice H., Steven J. Karau, John B. Miner, and Blair T. Johnson. 1994. “Gender 
and Motivation to Manage in Hierarchic Organizations: A Meta-Analysis.” The 
Leadership Quarterly 5 (2): 135–59.

Eagly, Alice H., Mona G. Makhijani, and Bruce G. Klonsky. 1992. “Gender and the 
Evaluation of Leaders: A Meta-Analysis.” Psychological Bulletin 111 (1): 3–22.

Ellemers, Naomi. 2018. “Gender Stereotypes.” Annual Review of Psycholog y 69 (1): 275–98.
Elliott, James R., and Ryan A. Smith. 2004. “Race, Gender, and Workplace Power.” 

American Sociological Review 69 (3): 365–86.
Ely, Robin J., Pamela Stone, and Colleen Ammerman. 2014. “Rethink What You ‘Know’ 

About High-Achieving Women.” Harvard Business Review, December 1, 2014. https://
hbr.org/2014/12/rethink-what-you-know-about-high-achieving-women.

England, Paula. 2010. “The Gender Revolution: Uneven and Stalled.” Gender & Society 
24 (2): 149–66.

England, Paula, Andrew Levine, and Emma Mishel. 2020. “Progress toward Gender 
Equality in the United States Has Slowed or Stalled.” Proceedings of the National 
Academy of Sciences 117 (13): 6990–97.

European Commission. 2018. “She Figures 2018.” Brussels: European Commission.
Eurostat. 2020. “Formal Child Care by Duration and Age Group.” Eurostat. 2020. 

ec.europa.eu/eurostata/databrowser/view/tps00185.
Fausto-Sterling, Anne. 2020. Sexing the Body: Gender Politics and the Construction of Sexuality. 

New York, NY: Basic Books.
Feree, Myra Marx, and Elaine J. Hall. 1996. “Rethinking Stratification from a Feminist 

Perspective: Gender, Race, and Class in Mainstream Textbooks.” American Sociological 
Review 61 (6): 929–50.

Fiske, Susan T., Amy J. C. Cuddy, Peter Glick, and Jun Xu. 2002. “A Model of (Often 
Mixed) Stereotype Content: Competence and Warmth Respectively Follow from 
Perceived Status and Competition.” Journal of Personality and Social Psycholog y 82 (6): 
878–902.

Fouarge, Didier, and Christine Baaijens. 2004. “Labour Supply Preference and Job 
Mobility of Dutch Employees.” In Genre EtDonné es Longitudinales. Actes Des XIes 
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Men’s Place. The Incomplete Integration of Women in 
Workplace Authority

Men’s advantage in the workplace is ubiquitous. They tend to be favored by 
employers in hiring and promotion and on average earn more than women 
with the same jobs and similar qualifications, an advantage that becomes 
exaggerated when gender and other status distinctions such as race/ethnicity 
reinforce each other. The research in this dissertation focuses on one 
aspect of gender inequality at work: the gendered distribution of workplace 
authority, a highly coveted job resource. Broadly defined as positions that 
confer some sort of power to employees––often in the form of having 
supervisory authority or authority over organizational resources––authority 
jobs are seen as more resourceful than jobs not entailing authority due to 
their association with higher earnings and psychological job rewards. Men’s 
disproportionate representation in these positions therefore represents a 
source––and an instance of––gender inequality.

While the gendered distribution of workplace authority is well 
documented, a number of important questions surrounding women’s and 
men’s representation in workplace authority remain understudied. Changes 
in the broader gender system have been slow and uneven, as demonstrated 
by the asymmetric move of women into traditionally men-dominated 
arenas like workplace authority, persistent cultural beliefs about gender 
and work, and the limited adaptation of workplace cultures to a changing 
workforce. This raises questions such as: what do women’s authority jobs 
look like compared to those of men? And what role does the gendered 
transition to parenthood play in the attainment of authority positions, given 
that work devotion norms based on an idealized notion of home and paid 
work as separate spheres persist in many organizations? This dissertation 
addressed these timely questions with quantitative analyses of survey and 
administrative data on large samples of employees and work organizations 
in the Netherlands. 

In chapter 2 I studied what women’s authority jobs look like compared to 
those of men with regard to the job tasks they involve. Using linked survey 
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and administrative data from about 32,000 employees, in this chapter I 
tested the hypothesis that the gender gap in authority is larger in positions 
that involve more authority and positions with tasks culturally seen as more 
suitable for men. As expected, the analyses showed that the gender authority 
gap is larger in positions with higher levels of authority, as measured by the 
share of supervisory, as opposed to nonsupervisory tasks the job entails. 
I also found that the gap is largest in positions with things-oriented tasks 
(control over organizational resources) and smallest in positions that deal 
with people (that involve control over human resources). The view on men 
as more suitable for things-oriented tasks and women as more suitable for 
people-oriented tasks is a well-known dimension of gender stereotypes that 
also influences the concentration of women and men in different industries. 
Here I show that gender segregation by type of task also exists within jobs. 
I argued that this has potential implications for gender inequality in power 
at the workplace and job quality. 

Building on the findings in chapter 2, in chapter 3 I showed that 
women’s authority jobs tend to differ from those of men also in terms of 
the job quality they entail. Using linked survey and administrative data on 
about 100,000 employees, I compared levels of job resources, strains, and 
burnout of women and men with and without workplace authority. I found 
lower levels of job resources and higher levels of job strains among women 
especially in authority. While both women and men in authority have higher 
earnings and non-economic job resources such as autonomous work than 
women and men without authority, men in authority have considerably higher 
levels of these resources than women in authority. Women in authority are 
additionally the most likely of all employees to report experiences of sexual 
harassment, intimidation, workplace bullying, and job burnout. In contrast 
to the positive association between having authority and job burnout for 
women, men in authority are less likely than men without authority––and 
the least likely of all employees––to report job burnout. The analyses pointed 
to negative interpersonal experiences and work-nonwork interference as 
potential explanations of the higher probability of experiencing burnout 
symptoms among women in authority. 

In chapter 4 I studied how the gender gap in authority relates to the 
gendered transition to parenthood and changes in the number of work hours 
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following this transition with longitudinal life course survey data on about 
6,000 women and men. Contrary to the popular belief that motherhood 
is the cause of women’s underrepresentation in workplace authority, my 
analyses showed that not only is motherhood not the main explanation, but 
also not a very important one; the difference in men’s and women’s average 
chances of having workplace authority is very large already years prior to 
the birth of their first child. While the birth of their first child has no effect 
on men’s probabilities of having authority, the transition to parenthood 
moderately reduces women’s probabilities of having workplace authority, an 
effect that is entirely explained by a reduction in women’s work hours around 
the time of birth. The view on authority jobs as incompatible with part-time 
work thus serves to exclude part-time workers, who are often women, from 
the exercise of authority. 

Finally, having shown that gender differences in individual authority-
associated characteristics like work experience and educational attainment 
and the gendered transition to parenthood do not explain the gender gap 
in workplace authority in chapters 2 through 4, in chapter 5 I bring in work 
organizations and study the role of relational power struggles over authority 
at the workplace. Based on employer-employee matched linked survey and 
administrative data on about 100,000 individuals from 389 organizations, 
I found considerable organizational variation in the gender authority gap. 
The size of the gap across organizations seems to be related to women’s 
and men’s relative power to claim authority as an organizational resource. 
Specifically, I find that the gender authority gap is larger in organizations 
with larger shares of men and organizations where men tend to have higher 
status relative to women in terms of other culturally or organizationally 
recognized status distinctions, for example in organizations where men tend 
to have permanent employment status and women tend to have temporary 
employment status. 

Altogether, this dissertation aimed to provide a more comprehensive 
view on the gender gap in workplace authority and associated inequality, 
making a number of contributions to the literature. Among others, I 
showed that having women better represented in positions of authority is 
not sufficient for achieving equality, or even reducing gender inequality––at 
least not in the current context of men’s domination of authority jobs. To 
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achieve change, more profound changes in the gender system and prevailing 
workplace norms are needed. My dissertation also suggested that feminist 
perspectives on gender and work need a more central place in the study of 
social stratification. Much of the social stratification literature has adopted an 
“add women and stir” approach to studying gender and workplace authority, 
wrongly assuming that women and men have comparable outcomes in 
authority. I conclude that looking ahead, the ultimate social justice project 
likely involves destabilizing status hierarchies. 
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Nederlandse Samenvatting
Alleen voor Mannen? De Onvolledige Integratie van Vrouw-
en in Gezagsposities op het Werk

Dat mannen voordelen hebben op de arbeidsmarkt is alom bekend. Ze 
worden vaak bevoordeeld door werkgevers bij sollicitaties en promoties en 
verdienen gemiddeld meer dan vrouwen met dezelfde banen en vergelijkbare 
kwalificaties. Dit voordeel wordt zelfs nog groter als gender en andere 
statusverschillen, zoals ras/etniciteit, elkaar versterken. Het onderzoek 
in dit proefschrift richt zich op één aspect van genderongelijkheid op het 
werk: de genderspecifieke verdeling van autoriteit op de werkplek. Dit wordt 
gedefinieerd als posities die werknemers een bepaalde vorm van macht 
verlenen, vaak in de vorm van toezichthoudende autoriteit of autoriteit 
over organisatorische middelen. De gezagsposities worden gezien als meer 
rendabel dan banen zonder autoriteit, omdat ze gepaard gaan met hogere 
verdiensten en een hoger welzijn. De onevenredige vertegenwoordiging van 
mannen in deze functies is dus een bron en uiting van genderongelijkheid . 

Hoewel de genderspecifieke verdeling van gezagsposities op het werk 
goed gedocumenteerd is, zijn een aantal belangrijke vragen nog nauwelijks 
bestudeerd. Veranderingen in de genderorde zijn traag en ongelijk geweest. 
Dit blijkt uit de onevenredige instroom van vrouwen in traditioneel door 
mannen gedomineerde arbeidsposities zoals gezagsposities, de hardnekkige 
culturele opvattingen over gender en werk, en de beperkte aanpassing 
van werkculturen aan de veranderende samenstelling van de werkzame 
beroepsbevolking. Dit roept vragen op als: hoe zien de gezagsposities 
van vrouwen eruit in vergelijking met die van mannen? En welke rol 
speelt de genderspecifieke overgang naar ouderschap bij het bereiken van 
gezagsposities, in het oog houdend dat in veel organisaties werknormen nog 
steeds zijn gebaseerd op een idee van privé en betaald werk als gescheiden 
sferen? Dit proefschrift behandelde deze actuele vragen aan de hand van 
kwantitatieve analyses  van enquête- en administratieve gegevens over grote 
steekproeven van werknemers en arbeidsorganisaties in Nederland. 

In hoofdstuk 2 onderzocht ik hoe de gezagsposities van vrouwen eruit 
zien in vergelijking met die van mannen wat betreft de taken die bij die 
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functie horen. Met behulp van gekoppelde enquête- en administratieve 
gegevens van ongeveer 32.000 werknemers heb ik in dit hoofdstuk de 
hypothese getoetst dat de genderkloof in gezag groter is bij functies waarbij 
een groter percentage van de werkweek aan toezichthoudende taken wordt 
besteed en bij functies met taken die cultureel gezien meer geschikt worden 
geacht voor mannen. In lijn met de verwachtingen toonden de analyses 
aan dat de genderkloof groter is bij functies die meer toezichthoudende 
taken met zich meebrengen. De resultaten tonen ook aan dat de kloof 
het grootst is in functies met “things-oriented” taken (controle over 
organisatorische middelen) en  het kleinst in functies die met mensen te 
maken hebben (die controle over menselijke middelen  inhouden). De 
opvatting dat mannen meer geschikt zijn voor “things-oriented” taken en 
vrouwen meer voor “people-oriented” taken is een bekende dimensie van 
genderstereotypen die ook van invloed is op de verdeling van vrouwen en 
mannen over verschillende bedrijfstakken. In dit hoofdstuk laat  ik zien dat 
gendersegregatie naar type taak ook binnen banen bestaat. Dit heeft mogelijk 
gevolgen  voor de ongelijkheid tussen mannen en vrouwen wat betreft macht 
op de werkplek en de kwaliteit van hun baan. 

Voortbouwend op de bevindingen in hoofdstuk 2, toonde ik in 
hoofdstuk 3 aan dat vrouwen met een gezaghebbende baan ook verschillen 
van mannen wat betreft de kwaliteit van  de baan die ze hebben. Met behulp 
van gekoppelde enquête- en administratieve gegevens over ongeveer 100.000 
werknemers vergeleek ik mannen en vrouwen met en zonder gezag op de 
werkplek in de positieve aspecten van werk, werkgerelateerde spanningen en 
burn-out symptomen. De resultaten laten zien dat vrouwen in het algemeen 
en in het bijzonder vrouwen met gezag, minder positieve aspecten van werk 
en meer werkgerelateerde spanningen ervaarden. Hoewel zowel vrouwen 
als mannen met gezag in vergelijking met werkenden zonder gezag meer 
positieve aspecten van werk ervaarden zoals een hoger inkomen en het doen 
van autonoom werk, ervaarden mannen met gezag aanzienlijk meer positieve 
aspecten van werk dan vrouwen met gezag. Bovendien geven vrouwen met 
gezag van alle werkenden het vaakst aan dat ze ervaring hebben met seksuele 
intimidatie, pesten op het werk en burn-out symptomen. Terwijl burn-outs 
vaker voorkomen bij vrouwen die een gezagspositie bekleden dan vrouwen 
zonder gezagsposities, komen burn-outs juist het minste voor bij mannen 
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met een gezagspositie. De analyses wijzen op negatieve interpersoonlijke 
ervaringen en werk-privé conflicten als mogelijke verklaringen voor de 
hogere kans op burn-out symptomen bij vrouwen met gezag.

In hoofdstuk 4 heb ik met longitudinale levenslooponderzoeksgegevens 
van ongeveer 6.000 vrouwen en mannen onderzocht hoe de genderkloof in 
gezag zich verhoudt tot de genderspecifieke overgang naar ouderschap––het 
krijgen van het eerste kind––en veranderingen in het aantal werkuren na deze 
overgang. In tegenstelling tot de populaire overtuiging dat moederschap dé 
verklaring is voor de ondervertegenwoordiging van vrouwen in gezag op 
de werkplek, bleek uit mijn analyses dat moederschap niet alleen niet de 
belangrijkste verklaring is, maar zelfs niet een heel belangrijke verklaring; het 
verschil in de gemiddelde kansen van mannen en vrouwen op gezag op de 
werkplek is al jaren voor de geboorte van hun eerste kind zeer groot. Terwijl 
de geboorte van het eerste kind geen effect heeft op de kansen van mannen 
op gezaghebbende posities, vermindert de overgang naar het ouderschap 
de kansen van vrouwen op een gezaghebbende positie op de werkplek 
in beperkte mate. Deze vermindering wordt volledig verklaard door een 
vermindering van het aantal werkuren van vrouwen rond de geboorte. De 
opvatting van gezagsposities als onverenigbaar met deeltijdwerk leidt er dus 
toe  dat deeltijdwerkers, doorgaans vrouwen, worden uitgesloten van het 
bekleden van gezagsposities.

Volgend op de bevindingen in hoofdstuk 2 tot en met 4 dat de 
autoriteitskloof tussen vrouwen en mannen op de werkplek niet verklaard 
wordt door genderverschillen in individuele gezagsrelevante kenmerken 
zoals werkervaring en opleidingsniveau en de gendergebonden overgang 
naar ouderschap, bestudeerde ik in hoofdstuk 5 arbeidsorganisaties en de 
rol van de relationele machtsstrijd over gezag op  de werkplek. Op basis van 
gegevens uit enquêtes en administratieve gegevens van ongeveer 100.000 
personen werkzaam in 389 verschillende organisaties, toonden de analyses 
een aanzienlijke variatie tussen organisaties in de genderkloof in autoriteit. 
De grootte van de kloof tussen organisaties lijkt samen te hangen met 
de relatieve macht van vrouwen en mannen om gezag op te eisen. Mijn 
bevindingen tonen aan dat de genderkloof groter is in organisaties met een 
groter aandeel mannen en in organisaties waar mannen een hogere status 
hebben dan vrouwen in termen van culturele of organisatorische erkende 
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statusonderscheidingen, bijvoorbeeld in organisaties waar meer mannen 
een vaste arbeidsstatus hebben en meer vrouwen een tijdelijke arbeidsstatus. 

Al met al beoogde dit proefschrift een breder beeld te schetsen 
van de genderkloof in autoriteitsposities op het werk en de daarmee 
gepaarde ongelijkheid. Ik heb onder meer aangetoond dat een grotere 
vertegenwoordiging van vrouwen in gezagsposities niet volstaat om gelijkheid 
te bereiken, althans niet in de huidige context van oververtegenwoordiging 
van mannen in gezagsposities. Om verandering tot stand te brengen, zijn 
ingrijpendere veranderingen in de genderorde en de heersende normen 
op de werkplek nodig. Mijn proefschrift suggereert ook dat feministische 
perspectieven op gender en werk een centralere plaats moeten krijgen in de 
studie van sociale stratificatie. Een groot deel van de literatuur over sociale 
stratificatie heeft een “add women and stir” benadering gekozen  voor het 
bestuderen van gender en autoriteit op de werkplek, waarbij er ten onrechte 
van wordt uitgegaan dat vrouwen en mannen vergelijkbare ervaringen 
zullen hebben in autoriteitsposities. Ik concludeer dat, met het oog op de 
toekomst, het ultieme project voor sociale rechtvaardigheid waarschijnlijk 
het destabiliseren van statushiërarchieën inhoudt.
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